
Meeting Minutes

ljebruar;- ll. ?010

Orcas lsland lrark and Recteation District Conrnrission

I{euuli'tr Publlc nlcetin-[ /i:
lll00 A.Nl . orcas Islattd Fire DcpL Station I

l. Call to order ( 1'' 00)

tr'lccting called lo order bl Bob liagan' acting Chainllall'

l'otD nt| ProtP! rtlitrcDt?rl

Ca 
^ 

?r'\s.tnd IteLtt:dttttLo ttisxio !rs: Gtl Ulitn Sn&h PlLt-tt

otttt\ l:l.a,l lltcrrttkn' t"os\M L'oor'h or: t itlloshlltun Pn+/4n"t!si!td : (;itt l't!/''

ont -lthi[ttl thuft ntrnthc'r: llob I'h'lkttt X'tn|0 6riln

t-unhontt E.-.!ttit! Dn1lLk' - P'tr ith^'

t"lnttottse Etaftl nn!"tl'eL Dcho'<!h Ih tlen

t)tsD slhool tloltll Dhrltor!: Jonet lr,1\r'!ll' lint) Ght-tl
?lSD Stry.,ittlnk : Bt bttrd Ktnn'

ll. Roll cau

Comntissioner liVicki Vandermat - prcsent

Conurissioner' l: [Job Eagirn _ prcseit

C'onnnissioncr 3i Nlartha Farish _ present b! sFcakerythone

C:omrnissionel "t: Jiln llredou$ - present

Cooruissioner 5: Iill Listcr - prcsrni

I Il ( lld lrusincss

Motiou: 'to approve thc prelious mcclirg nrinutcs as t\litten

- Jinr Brcdourv.2nd Vicki V{ndennar-

- Dclibelationsi

Ian Lisler rcqucsicd somc hclp \rith thc $'hcr'as ard thcrelorcs li)r rcsoltllion

l00l l40l

- Nlmha Farish oflercd the [o|]oldn! srattmenl o[ purPosc



" l'hc purpose ol the OII'RD is to stud!" cxpress opittions' to pLrsc organic solutions'

itml scck tiLnrls tbr Parks and llccreation '-

' Vote: no vote lakcn

lllotion: lvlovc to adopt RCW seclion 16 69 010 as our slaumcnl ofpurpost'

- l.rn l,ister. lnd Vicki Vandenna)'

- volc: unaninlousl) a) c

- Deliberatiols(Fost):

rhc flboYc sectioll should become b1-Ja't 42

Motion: Rcvise bl -lau F4 kr rcad i * - - llobcrt's Rulcs oi onJcr' tlodem Edition \lhcrc lltcl are

applicablc trut not inconsisttnl \filh other' ' '''
- N'lartha farish' 2od lan l'istcr
_ Vote: LLllalimousl) ilvc'

Motion: E)ichange thc Of'fice hrtldcrs of Legislativc l'iaison arld \rice Chair' so that Rob liagan

shall Bcihe l-egislative Liaison an-tl Jim Bredou$ shall llc ihe Vice Chair'

- Nlanha Iarish' ?"d Jim Btedou*'
- \'ote: rnaniDoulilY a!'c-

Iuolion: Go lo cl,nlmillcc session lo disctrss lhc Rcsolution for our pulposc

- Jirrr llredou\r- zrd Nla ha l'arish

- Vote: uranimousll" a) c.

Convcnc to ( onnniltcc session ( llli0)

Dlt urrr'/

Th( ni:nlo ai'l <otrnt '{d Prtttu\t 'ttdt'ntt''

Recoolcne liom Commiltee scssion (l:25)

IV. Public Commenl Pcriod (1:25)

Matia O Brien sublrritledi

{ )l}s u\\!\-1-l1l-} !Ll-LD.!\Lr_t11 !'!)lt\lr\ I l()\ olr P \liK& l{l1 lI!LL{lLL

- puper clo<:tntnl ) pgt Dbtikd' 'luh 
:ih lilted o ittc'ludul lL'

Kcvin 0'Bricn
Gil Blirur
Bob Phalau
Joluaihan t'ooP

2ol4



-!, 
Ncn Busincss

Discussioo: Comnrittees and ifltercsts

I1 rvas decidcd by consensus to estalrlish tllrce committees along line! Prcliousll- discusscd

belbrt' formalion ol'thc districl &s lbllo\\'s:

l. Progrant Conrnrittcc - 'lin'l BredouN' \'icki Vanderntal

2. Real Estatc Committee - Bob Ilagan Marthu t'arish

3 Finance. Lcgal - Jirn Bredou\\' la' Listcr

lfpos:iit,le. commiltees should conlain no more than t1a_o CoorNissioners' so thal meetings

catr be conducted \!'ithout quorum' lor cxpcdicnc-Y_

lltotion: To cstablish i comrnifices as discusscd and outlined abo\'e'

- Monha Farish 2nd Jim Bredourv

- vol!': unanimousl)' a,Ye'

Itlotion: that l\'la an O llricn be jncludcd nnlorrg the names ofthe Origirtators (resolution

I00l l'l0l)
" Jim Btcciourv. fnd Vicki Vanderma)'

- V(nc: ufllnimousl)' a)c'

vl. N-cs-!cs!gB

Discussior:
Rcpolls liom Committccs

Motio!; Io adiortm
- I^r1 Lister.2nd Jinl Bredouw
_ vote: unanilnousl]' a]'c

vll.Sgj.c!4!!ssl

Adle .ltt:

Paper Document () llS!8-Y-!J lO N5-Ll:t L)-LNti-l'Q l ( )R\ t'lil1l)!( )lr l! \ li Kr! ltf ('

r)rs I RtC',l-.

b.. lvlarian o'Bri"n. 2pgs ' dbt sided
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Regula. Public Meeiing dinutes tor February 11 2010

Approved by molion on lhe 11rh day of March 2010

Signed and attesled this 8h day ofApril, 2010

Secrclary
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lvlarian O'lJrien
PO Box ll99
E1s(round, \vA 98245
176.r402
m.rri.rntlbols,uLooks.corl

Prescnte/ to Orcas khnd 1'ark & Rccrcadon Coornrission !-cbruAry I l, l(lltl

OBSER\IATIONS LL\DING I'O I;OIU4A'I'ION OI- IARK & REC DISTPJC'I'

tor r:vrr ruo vcrrs prror r,, 1.,sr Spring, I observed dre follotving through observaciols :rr

pLrhLc nreerings. , onlcrs.rtion rnJ c,,rrcrPonJettcr:

. Orcas Rec $as in .onstinr struRjle ro ketp Joon t pcn, *'rLlr e<''rlst.ror lLrndr'lising

. UrLJ! 5(hool .P6rr\ l)rog.r-.n \\'J5 L unttttu.lll! irl) lrLr(ltelin Lnonlllnq trlJct. dtle l0

oo ti-rldirre tiorir st.rtr oilc,l, ficlJ crpcr''.' rror ti rrded

. REsource;l g(orrous conlmunrry u(Ic slrcrchcrl to l'urrJ oorrProrlrs

Tlrr.r rcrrr atu. I s.rs irr .r nrccr rns 'vhcrc 
(,rn' Kr"rPT srrd Llr'rr Or'rs rroulLr J ' trrll t.

.;;;;r;, ,i,. ;;r,,;; ot" il"rk 
""n.i 

n.. 'li"'ict to;iLLc)5 rhc'( nc''d'' \(hrn Iqrr'rred r

il''rr.,', Cl..* n." 
"a'isory 

group me''l"r' aoil Didiel rbor:r rhis' s'as ro[l thar rvhen r]rrs

.,r. ir., i t.","i"a. ii t,lcJ i'd iro u". had l'anIed ro do ir sincc that it tould be too

"rr.rr;r. *"a lt" nn. t"rs .rr'.rilahle ro drr it Ar ris sltne tinre' rhc school lxrard rvas t'ei,g

i"'IJ '.';+ 
J,H, rr, .i..i'r,'n' "r rtt'r rcing alr'e 'o tuno sch.ul sp''ns ' exrremclv rmpor ranr

co studcnrl -. Lrur n. ,:r,rndated lirds avrihblc \\/irh rhe htotvlcdgc rh'tt thc Lorniv ws1

,.,t-. ," .'.,, *, ttlr* <)rcs l{cc, ancl rh rt Srn Juan Isl:rnd-rvrs do'cloping a Iark rn'l
'i..iS.f,"nf'a;',,;.t,iodcl.rhcrinr<r'crrreJrrghtturr'rurli'tcrLLt'rrk.rrrJRt'teation

drslriLr (onc(pr rgair. L.rr')Prr g, ldcrc)opcti 'tn t'rrh prolosed model' b't5(d ol) nl)'

".J| r,,",i,'i", ir'., rin'" ri.,' i'h",.J ".il' rl"'" R' tle l rrrnouw ro'l 'h' Srl''ol

CONCLUSION

\\r-rh r dr\1r)c poFutariorl on ()rcrs q'ilh vrrYrnFo(c(l{ rno rnreresrs a s'cJ_ocrelnped Prrk

E Rrcdisuicri.,lttlr,.,t;',"'l'tL'csru'c"ipriv'rLerrrdlubli'tundst'r'rchrr\eule
communiw dcsirc for park.rnd rtc setvices

GOAL

in mv esrimation, thc go.lls oj'lhis disrrict wouLl Lrc to creirtc programoring and seruiccs thirr

. rpfn'prirrc rn sc.rle rnd resPonr-vc !o \r'r'rnrur)rn

. susraina.ble

. bcnefici:rl orr nrrnY lcvcls

' suPPorr P(rton!l hcrkh
. co,lrnrlllliw urcsr)-l(
. tconr,mrt.rll. eJrarrr:ge,.ru' ro commLrnin'

Now *rar the districr has bccn ibrm,:ti, I olli:r mv suggcsrion ibr t possilrle modcl'
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POSSIBLI] i,,ONC'IIiRI.l ]VODEI,

. Courorissiol rvouLd bc LcsponsiLrle ior policy iundraisin,e', P&R ?rogram Direttor hiring

,rnrl o.cLsi{trr, 1,rr(lsu,rru prqranrio:: arLtl govcnxncnr:rl conrplirtrce as I'er RC\Y

. Contnl.rsron .r.re lull-rinrt lr.rrk s Rc, Itograrrr l).rccror
. ioh dtrcrioriorr l',ieJ.n nr.rnv ex'liiples iolrrd on inrr.roct 'lrr"rrtrtircd r g"oJ

.*ir,pl.nton. butpr.inr"rrrll'nrusth.ihiehllqL ifirdLunrmirrcdrnr'nrdu'luirlr
brrrrncr. .rrlmint.rr.rnor h,rckgri,.rnrJ wh<' r' crprrrle oilot orJv mecring ;cqrrir rmcrtt '
of conrmr,,ron, rrrd rhle ro coordrnarc rhc tbllos ioE a\P(irs ct (he di((rrct:

' Oserscc inrernal progrrnx such rs lnrgcr scalc commLrnin cvr:ttrs

. O.erseel:ontrxct services rlirh ouoide enrirics

' Funhousc. Scnior Ccntcr' OISD lcnnis'Srilin{ crc'

. Hire rirl-tinlR Orars Rec Coordinator rvho docs rhc follouing:
I dcsign, coordirute rnd adcrinisrer kid & rdulr:rthltdt' prograr''

' nainmio budtcr ,rnd accountabiiio

' hirc corchcs, ic.rchcrs, sPccielists, .rqrrnizc volunrecrs

STEPS TO ACI.IIE\TE

Ivfr, recommentlation 10 lglligvq 1 s'orkthle rnodel il ihis iinle 'vould 
be ro deteloP

i ,rnreJi.rc tiu,dr.rrrrr{ th rr rlrll ,rnt.rirr Llre rrrriog ri l&R Dir"tor 'rnJ 'ril tlrr rrquisirc

.;;,, ;a ,,,,;," ,.. ;icrh..rd. Ir ,noulJ 1,, .r prr'r.rr.l' i-rndcd r.m;or'rn' m'''k I rlr' s 'll
JLorv dre disrricr ro be rblt ro bcgin ro tun.rion s'hrlc commssi"rr 'lc!(loP\ 

l'rlltcr ro go to

rolrnrunrn lirr le'r ThisLo' [J he l,nsrihlc gircrr rh, currcnr rirnJr'rrsing 'rbrlrn rh'rr Onat
tt,. l,.u. *i.n budgttan ovcrtighr.rn,J grri.i.rnrc b' C' nrmi"ion' Ol'lh L st' r' c :rr liht' rhott[l

be meinraincd er ienioi Cent.i b1'neSotiering flo rcor Fot sPace lvith couow'

I WOUI.D NOT recorrrrnerr.l encumbenng dre disrricr with bLidgc 6nrncingbasedon

fururc lclr or borrding .rprc.n . lt ,uo,.rld o..r'siltt(c st,lrtrng uJt lt r tlrfitrr rh'r' rr1rrl'i

..,1.,r. .o,,r'"n, .rr.i,-Lrp. A r*c1l prcscnrcd le\1 io Nr)v(ml)cr )010 lnrul'l l'egin t" il"nereLe

,.'-,r.,,, .,n.. il,. nrr, qL'lrtc. ,,t :ri t l. lJouble checli spccifics oidis6ursemcnr rvith counnl

In ordur ro,iucccsslirllv rcilrrcst a levr" rhclc has ro be rnrrch rlircrrssbn is Rr whxr the

e"enrrr.rl o,"J.l ,,1'*".i;r"" rod progr:rnrnring rrccds to le.-1-his 'vrs pcomlscd o rhc

c,rmn:uniry and rvirh Lhis model should be .rchieu:rble.

BUD(;F-T D F.\'E 1.O P lvl F-NT RE(ltXRE\{ENTS

. Clc.r.rnJ ftrll"Ji*ir,'ctl ,1.(,rLrrr.r)FlDr(ur.cnIOn.l'Rc:progr'urr'ir'
(\rlrrrdir,rrs.r)onv.nu,irnJ:cn'ic(''dcr.,rltJ. lhr,'"rll rrqurrcInr'nic\!\r-h'ur"rrrrJ
o,ior Or.." R(:( (rrfl ru .lrrih. rnJ rvrrh Don.r \\ urnrro" rri,.r) rlt( l:olrrrtr"

. C er.:rnd t'Lrlh Jisclnk(l 3c(ouorirrslbr Frrr:hou* ()lSDrcS.ardrnFBuckParkano

school ticilitics that arc'c,.rrrcn rl.' rc nrcd b* drtar Ilcc progrrnr' \cnroi Cenn'r tbr possible

(lisscs and icfficcs. and ocher prograols
. Commi(tee lneetio*, "'iih 

Funhou.,e, OISD ,rocl S"nror (lc'rrer, ctc t'r 'Jeutl"|
Lonccpts lhtt lvill coordinatc r.ith rnd bcncfir *1cir Progrrms

page 2 ol2



Gaithzrcbury

GENERAL STAIEMENT OF DUIIE5
P€rfonns advan.ed professiorlal lvork in pla ning, organizin0, and

irlloaated budqelnry resour(es and high lolume rcvenues; does telated

DISNNGUTSHING FTAIURES OF THE CTA55

stat€ments, program suryeys, and related event dala.

- Participales in budgel development in(lt ding revenue

ac(ounlinq. personnel lorms and individual piogEm budqet

Perfolms relaled tnsks a5 rcquircd

mlnaqinq spe(ial e!,ent proqranrs and

work ds requlred.

AGpby"" i" 1l!6 clas.lfi. on is responsibl€ for establishioq qo0ls and objecli!€s for assigned ev€n]s 
'nd

ploqrams-andfordavelopmenlandestablishmentofPoll(iesandplo(edUreslosuttessfullyaccomplish5u(h
go:is \r,,nrk includcs dcyclop[19 rnd impli$anlin!..fi:rlchcnti'.'c pr.!,'r].nning 3lld sco'i'cs v'ithin scopc oi

;uthority in complinnce wilh deraftment!l poliry. lhe employee wofts tlrder general dircction wilh subslantial

latitude aor independeni judgl]lcnt in deteminl q resource allocalion and special cvent Prog'antninq
objectives. work is reviewed frrorrgh conferences. repois, and obseru.lion of fesults obtained Manaqcs nnd

.o;rdinates 9taff, volunteers, and other individuals associnted Nith agsigned special events and programs.

ESSEiINAL R',NCNONS
D"*tq-gitr*t qi"d mannqing spccial evenE and assioned reareallon plog{ams; manaoioo budget

,urouri"r, *r"nr", i..ountinor seculinq program stafl prepaling and maintatljng aPPropriate records'

EXAMPLES OF WORK
- D"rg,"-d"*l"ps, ald ilnplemenls larqe s(ale sP€tial event ptograms kt response lo connn$nity

nerds.
' Ma ages large scale event logislias rcquiring coodination with mlltiple aqen(ies' busi'loss h*etests

and iMilidu;15; lo(ludes ens(lrirlg complinnce vilh associated regulatory standards and otdinan(e'

.Pnrticipat€sinthebidproposalplo.es5,in.ludinqelalualiol)andsele.tion;requiresnegotiationof
contrac8 wiur .onlactort ventjors, drtisti dnd dstoaiated agencies,

' Oversees, dcvelops and impiem€nb n(counting pro(cdurcs .rsh manaoement rules 
'nd 

l€qulremenb

personllel proc.dures and revenue rePorting st.ndards for large scnle av€nG 
-- tt'tunug*;ppropriate safety and tamc planninq lvith applicable entities, eg', Poli'e Public Wolks'

County and Slalc age,raiet privale contractort
Manaies the imple-mentation of Prcgram initiatives ihrough str.teqic planfilng and d€velopment with

aJsoc;ated entites, e.g., slali and (itizen comminees, City adminiskation oflicials, communlty and

busi ess inter€915.

- Soli(it5 sponsorships ftonl business and (onrmunity interests in suPPort of Ciry events'

- lranaqei asset id;e tories and pur.hasing nlnctions aslo.irled with evenlr, lncluding estatilishing

syste;s for .h€.k and bal)n.es for collectioD' accounlinq 3nd reporlirrg of high volu'rc lavenues'

- cirticipates in development rnd slrategic pldnnhrg for pubtic intormation tntflatives to adverflse and

effedilely publicjze maior events
- Perlorms Jtntisticll aild summdly raPortlng regardinq elents, includiflg atlendance, I€venues flnan'ial

esiimat€s. fxed asset statemenis and

sheets.



Recreation Program Specialist Paqe 2

RIOUIRED KNOWLEDGE. SKILLS, AND ABILTNIS
Thorcugh knowledqe of the principies. rules. materialt and equipment required for spe(ial events activjties
a(oding to assignment areai ability to manage and effectively instruct partlcipanls, lendors, business and
communily interests, and volunleers as appropriate lo agsigned svenls: lhorough knoN'ledge of flte philosophy
and objedives of publia reareation aod leisurc servi(es proqramml g; Ocneral knowledge of ffrst aid praati(es
and techliquesi dbility to delelop, implernent and adhere to program standards and obieclives outlined lrI
deparlmcnl rnannqem€nt and Cit) administratjoni ability to resolve disputes with ,irmness and lmparlialilyj
ability to meet and dealta.ttully with the public

MINIMUM EDUCATION AND EXPERIENCE
ornduation ftom an n(credited (ollege oI unlveEi9 with a Eachelofs Degree in R€(eation. leisure seruices,
Educalion, or a related field. ti\re (5)years of fulltime paid erperi€nce ir organized specialevents work; with
demonstraied rcsponsibility and ac(ou.ltability for management of progran budgels and hiqh volumc event
revenucs; or any eqrivalenl combinataon of edu(dtion, taining, and experience.

woRl( coNDmoNs
iurdiulrr wurk rtquirirg tlrr (a(rtiur vf uli tL, 50 pourRls !l lor(u lr.aiiorrdlly. up tu 20 puur,,.]' ut for.c
frequendy, and a ncgligible amouni of fo(e (onstaniy to mole objects.

- Work requires clambinq, stooping, reachinq, walking, grasping, and repelitive motions.. Vocal.ommu icatiofl is required for erpressing orexchang:ng ideas by means ofthespoken word.
- Hearing is required lo perceive lnformation nt nomal spoken word levels.
- \tsual aeaty i5 reqlired for depth perception, aolor percepllon. preparng and analfiing writlen or

computer dat., visual inspedion involving small defeds andlor small parts, use ol lneasuring devites,
operalion of motor vehicles or cquipment, deternlning lhe a(curacy and thorcuohncss o[ work ond
observ'tg qeneral suroundinqs and actjvilies.
The worker is subje.l to insidr and outside environmenta! condilions

SPECIAL REQUIREMEMIS
- Possesslon of an appropriate driver's license valid In tlrc Statc ofMaryland.
- CPR and Flrsl Ald ceii,lcation.
- An employee in lhis dassifiratjon i! sulrieat to random dru! and alaohol testing pursuant to the Clty of

Caithersburg s Dnig'free Woftplace Po1ig, Dr!9 & Alcohol Testing Procedurcs.

Thls is a class spe(lfication and oot an Individualized job dcscdplion. A clasg
specificaton defines the general charact€t and scope of dutes and
responsibilities of all positions in a Job cla5sificalion. The list of essential
fundionslexamples ofwork, as o llined herein. is inlended to be rcpresentntlve
of the tasks performed within thls <lassification. lt is not necessarily descdptive
oF any one posl(ion in the class. The o lssion of an essentlal funcUon does not
pre(lude managemeat from asligning duties not listed herein if such tuocllons
are d logi@l assignment to the posltion.

the Cily of Calthcrsbu,g is rn tqurl Opportunily tmployer. ln romplaance wilh Equal Emptolment Opportunity
guidelines ind lhe Americans with Disabilities A4 th€ City of Gaithersburg prcvides reasonable a.(ommodotion lo
qualifled individunls wili disabililies and €n.our.qes both prorpc.Uve.nd curent emptoy€ej to discuss poten ;t
nc.ommodations with thc employer

City of Gaithersburg
31 South Summit Avenue
6aithersburg, MD 20877
nu\1,.oa!.!1gE.bg!q!.d,.qg!

Human Resources DeDartment

Phone 301-258-6127
Fax:101-258-6414

hrgloaithersbu rqnld.0ov


