Regular Meeting
November 8, 2012

OIPRD MEETING MINUTES
November 8, 2012

Orcas Island Park and Recreation District Commission
Regular Meeting: 4PM-6PM; Thursday, November 8, 2012
Orcas Island Fire District Station #1, Eastsound

I. CALL TO ORDER (4:07P.M.)
Bob Eagan, Chairman

Roll call:
Seat 1:
Seat 2:
Seat 3:
Seat 4:
Seat 5:

Vicki Vandermay, present
Bob Eagan, present
Martha Farish, absent

Jim Bredouw, present

Ian Lister, present

A quorum was established and the meeting was called to order. There were no
members of the public attending.

I. MONTHLY BUSINESS (4:09P.M.)

. Minutes

a. Vicki motioned, Ian seconded for approval of 10/27/12 special
meeting minutes. Unanimous approval.

. Financials

a. SJC Expenses Status and Revenue Report were reviewed.

b. OISD did send a check for roughly $4,700 for reimbursement of
irrigation repair.

c. ActiveNet payments of roughly $1,200 came in for soccer fees.

. Payment of Claims

a. Claims were reviewed, discussed and approved.

. Employee Pay Slip

a. Slip was reviewed and approved.

. Director’'s Report

a. Randy Gaylord is booked w/Marcia to sign off on our
books/minutes on Tuesday, 11/13 at the OIPRD offices.
b. Marcia would like more coordination re: advertising with winter
basketball and indoor soccer programs. She requests approval of
a few hours of a web asst. to upgrade our web presence.
MOTION: Jim moved, Vicki 2nd to authorize up to $750 for a
web asst. to assist her in the process. Discussion ensued with
a focus on making sure that our considerable investment in
ActiveNet be maximized. Passed unanimously.
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C.

Ian and Marcia discussed whether or not ActiveNet is the best
solution for advertising and promotion. Marcia suggested that it
was not perhaps the best interface for that but committed to
further research the subject.

6. Committee Reports/Discussions

a. Programs: Jim discussed the conversation Vicki, he and Marcia

had on Nov. 6 re: Teen Night and After School. It was determined
that they are programs worth keeping, that they should be under
the OIPRD banner with our own employees, picked by us and that
re-branding/re-vamping them would also be advisable. Also
discussed was the notion of having Teen Night look like -> Friday:
6-9pm middle school at FH; 9-11pm High Schoolers Open Gym at
OIHS; Saturday: 8-Midnight High Schoolers only at FH. Bob:
Maybe have a space between middle school and high school kids
(“dwell” time), which might not be necessary if the above planisin
effect. Events like movie night might draw more kids.
Buck Park: The pros and cons of grading and seeding the lower
baseball fields was discussed, as well as the timing of a permanent
or moveable outfield fence in the lower field.
MOTION: Jim moved, Vicki 2nd to approve up to $2,500 to
regrade, reseed and cleanup both baseball fields. Approved
unanimously. A discussion will be organized in the future
with Bob and Vicki meeting with Cindy Elliot, Scott Lancaster
and soccer and baseball coaches to work on a big picture
usage/improvement of the fields, including discussion about
fencing.
Athletic Solutions: Discussion about the future of OISD sports
programs and potential OIPRD involvement would best be shelved
until the impact of the passage of the new bonds last Tuesday is
better understood.

III. UNFINISHED BUSINESS (5:55P.M.)

1.

2103 Budget Hearing
a. As mentioned, there were no members of the public, so the budget

discussion occurred among the 4 commissioners present and
Director West.

It was determined that we will cut back on Summer After School
and Teen Night type programs roughly by 2/3rds, insofar as they
will not be necessary during Summer. Jim and Marcia will finalize
the budget tomorrow morning at the OIPRD offices.
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IV. PUBLIC COMMENT (6:11P.M.)
<none>
V. NEW BUSINESS (6:12P.M.)
1. Minutes Taker
a. Bob felt that it is a worthwhile expense to hire a minutes taker,
insofar as they will only be memorializing meetings and
editing/refining minutes will be up to us and Marcia.

2. Winter Snow Bus Program
a. OIPRD has offered facilitation and hiring of the charter bus to take
over the standard winter programs
3. Funhouse Resolution
a. It was agreed to sign a resolution re: the Funhouse lease and
programming that had previously been discussed and approved
but never signed.

4. Appt. of Claims Officer
a. It was agreed to change the official title of the Claims Officer with

SJC from Jim Bredouw to Marcia West.
VI. ADJOURNMENT (6:20 P.M.)

Motion: To adjourn - Vicki with lan second - deliberation: none - unanimously
aye.

Addenda:
none

Regular Meeting minutes for November 8, 2012
Approved by motion on this \'L th day of D@i&.«v} hey” 2012

Signed and attested this \2‘ th day of Do ewbel, 2012

?

ﬂ) Eagan:’f/ommissioner #2,
Chair
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