Meeting Minutes

March 10, 2011

Orcas Island Park and Recreation District Commission
Regular Public Meeting, Thursday, March 10, 2011
Orcas Island Fire District Station #1, Eastsound
12:00P.M.- 2:30 P.M.

L CALL TO ORDER (12:00)
Martha Farish, Chairman

Roll call:
Seat 1: Vicki Vandermay - present
Seat 2: Bob Eagan - present
Seat 3: Martha Farish - present
Seat 4: Jim Bredouw - present
Seat 5: lan Lister - present

Greeting and Announcements

IL OLD BUSINESS (12:05)

1. Previous Minutes - lan Lister, Secretary

(The minutes, while duly taken down, have not been approved at a public meeting for some time.)
The Secretary is to catch up on the minutes processing as quickly as possible. Ian expressed that this
work is in progress, but not completed as yet.

Motion: To table the reading of the minutes
- Cmst. Lister, 2nd Cmsr. Farish
Deliberations: none
- Vote: unanimously aye

[II. PUBLIC COMMENT (/2:10)

Discussion with members of the Orcas Island Tennis Association, a local 501 (¢)(3). The tennis
group informed the assembly of a matching grant offered by the USTA Northwest. '

IV, OLD BUSINESS (72:20)

2 Park and Recreation District Map Validation
Suggested motion: To direct the Secretary to complete the Park and Recreation District Map validation and
return it to the County Auditor as soon as possible.
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Motion:  To direct the secretary to complete
- Cmsr. Lister, 2nd Cmsr. Eagan
- Deliberations: none
- Vote: unanimously aye

Committee Reports (12:20)

Office Space Committee: Exploration of Local Office Space
Office equipment, space options.
Lead: Jim

Computer Committee: Registration and Management system
Establish online registration system
Lead: Ian

Insurance Committee: Further steps toward coverage
Fees, insurance and waivers for 2011 OIPRD activities.

Lead: lan
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Buck Park Committee: buck park committee report, school district gym , school districtnterlocal
6-22-09 - Final (1:30) :
Begin negotiations with School District on Buck Park.
Lead: Vicki/Bob

Programs Committee: OIPRD Programs matrix (2:10)
Convene stakeholders and inventory “needs” related to essential sport/activities to include coaching, facilities,
equipment and financial support required for 2011 season.
Lead: Jim/Vicki

Discussion: Board Policy

V. PUBLIC COMMENT (2:30)

Insurance, it is important as an OIPRD service

IV. NEW BUSINESS (2:33)

Discussion: Skate Board Park, Bob will investigate the grant and legacy dedicated for the skate
board park. .
Discussion: Martha: 8t least 10 cases of weddings blown off by SJC Parks at the Waterfront Park'™
impact on suffering local businesses.

Discussion: Board Policy

V. ADJOURNMENT (2:30)

Motion:  To adjourn
- Cmsr. Bredouw, 2nd Cmsr. Eagan
Deliberations: none
- Vote: unanimously aye

Addenda:

Park and Recreation District Map Validation
Exploration of Local Office Space
Registration and Management system
Further steps toward coverage

buck park committee report

school district gym

school districtInterlocal 6-22-09 - Final
OIPRD Programs matrix
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Regular Public Meeting minutes for March 10, 2011
Approved by motion on this 18 Mgayof W‘i)

an Lister,
Secretary

T
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Martha Farish’,__@c{mmissioner #3,
Chair
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Committee Report: Computer Committee: “Rec Software”
Submitted: 3/10/2011
Lead Commissioner: Ian Lister

Role of Computer Committee: To do research, seek community input and provide
recommendations to the OIPRD commissioners in the area of computerized registration and
management systems, and our website.

Proposed Members:
Pete Moe, Director, The Funhouse
Bob Connel,
Bob Brunius,
Joe Symons,
Joe Toren
Tony penmis parl
Ellen Goldburg, user, parent
Basic assumptions:

o Our registration and management system will be one of our most important “products” or
services. It will attract participants to OIPRD, and help a great deal to market, for lack of a
better term, our programs and services. It will facilitate OIPRD development, by its nature as
a management tool, at the same aiding OIPRD development as an attraction or feature.

« The system, while holistic in nature, must be able to provide different levels of utility to
organizations that have varied needs, and in some cases long standing identities and

“pbrands”, if you will.

Example: contrast Sail Orcas (http:/ Jwww.sailorcas.org/), and what I'll call the kid’s Soccer
program. Sail Orcas is a chartered 501(c) foundation with more than a hundred
participants, it has a strong and coherent web presence including membership registration,
and the ability to transact. It has historically utilized the previous Orcas Rec. to handle and
account for part of their Junior Sailing instruction program. On the other hand, the kid’s
Soccer program has no web presence, is not organized under any charter as yet, but is
extremely popular among young families, and has relied on the previous Orcas Rec. for
100% of everything, from registration, to equipment and uniforms.

If the past is any indication: both groups will be interested in some part of our registration
and management system. So, our “Program Provider” users must be able to pick and choose
from our available services.

e The system, while serving such disparate levels of need, must be holistic in order to be
convenient, it must be “one stop shopping” for both our service consumers and program
providers. Using the soccer example: the system should be able to register players, group
them in leagues (ages), and then teams, and generate a report in order to procure uniforms.
Soccer mom’s should have one place to go to find the “snack provider” schedule right on
their I-phone. It must also minimize the stops for our Director, staff, and board of
Commissioners.
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« The system should ease the burden on staff and volunteers. To the extent possible, daily
mundane tasks and processes should be automated to avoid human error, save time and
expense. When a transaction occurs, point of sale, web-based donation, it should record
simultaneously in the ledger. Other tasks, such as maintaining current addresses or phone
numbers, should actually be done by users themselves for the most part. Some (system)
aspects of more independent programs similar to: “Hank’s volleyball” should be able to be
maintained by those affiliated with the program.

e The system must be secure. Ostensibly founded in a database of personal information,
including the names of minor children, and possibly credit card information, there can be
absolutely no question of security. At the same time, the system must be able to assign a rich
variety of access privileges in a flexible way, fore instance: assigning player roster access
privileges to volunteer coaches that expire at the conclusion of a sports season.

o The system must be robust. Part of this is accomplished by redundant, frequent system
backup: everything, system files and data files should be regularly duplicated and archived
safely to the extent of the current industry standard. Weather the system is inevitably to be
“oroduced by committee”, or purchased, it must contain rich documentation in anticipation
of future, unknown OIPRD regimes. Along these lines it must be flexible in scope to
accommodate fluctuations in usage into the future (scalability).

o The system should reside remotely at a “Web Hosting Service. Primarily because this will
consolidate our IT needs into one conceptual “black box”. We don’t need to consider
elaborate servers, and powerful equipment with redundancy and backup. We can dispense
with questions about operating systems and platform preferences. Basic security and robust
backups are in the aegis of a provider with a huge stake in these things. This kind of
security, changing day by day is completely beyond the grasp of small organizations. We can
be afforded the state of the art, while requiring no special sophistication.

« Finally, the system should be “browser based”. The previous assumptions all support this
final profound leap, there are myriad other reasons too, but it should suffice to say that
everything is browser based in today’s world: think Amazon, Ebay, and Gmail. Being
browser based, members will experience a flatter learning curve, using the browser that
they are comfortable with.

Methods:
e Purchase a commercial Park and Recreation Suite. Two industry leaders were explored:

Active Network Communities

San Juan Island Rec, City of Seattle, City of Portland, City of Chicago

CSI Software USA

YMCA'’s, several Municipalities

Advantages — quick implementation, broad support and upgrading, thorough documentation



Disadvantages — expensive, possibly over featured, cart leading horse
e Purchase services and develop with Local system designer. One explored:
Smalldog Net Solutions, Chris Sutton owner

Advantages — complete customization, local hands on support

Disadvantages — slower implementation, more detailed needs assessment, expensive, tight
performance contract

e Develop with volunteers
Advantage - inexpensive
o Contract with another organization
YMCA Camp Orkila

Recommended Action:



- active NETWORK PRODUCTS AND SERVICES AGREEMENT

CUSTOMER INFORMATION
ORGANIZATION FULL San Juan Island Park and ADDRESS: P.O. Box 1946
LEGAL NAME: Recreation District Friday Harbor, WA 98250
CONTACT NAME: Sally Thomsen TELEPHONE: 360-378-4953
EMAIL: play@islandrec.org FAX: 360-378-4958
OVERVIEW OF AGREEMENT

This document (the “Agreement™) consists of this cover page, the General Terms, and the following Schedules and
Exhibits (check all applicable Schedules)

X | Schedule A: Hosted Software

| ——Sviedute BT | Licensed Solftware; support and Maintenance

| schedatle T | Third Party Products
X | Exhibit 1: Pricing Form

Exkibit2r— | Services Exhibit

Eachibit-3——T"Wiaimtenance Exhibit

|

NOTE: If customer is tax exempt, certificate must be provided along with signed confract,

In consideration of the mutual promises and covenants contained in this Agreement, Customer and TAN hereby
agree to be bound by this Agreement. By signing below, Customer acknowledges and confirms that it has read the
General Terms and all attached Schedules and understands that each forms an integral part of this Agreement.

CUSTOMER THE ACTIVE NETWORK, INC. (“TAN")

Signature: % W Signature:
Name: S&l{u} | lf\om%m Name:

Title: R‘{’ O\{C\,{'IUV\ —D\YﬂL'M Title:
Date: i_?, 2——01 : -ZOO 6] Date:

The Active Network, Inc., 10182 Telesis Court, San Diego, California 92121
Telephone: (858) 964-3801, Fax: (858) 964-3978



The Active Network
10182
Court, 1st floor

GENERAL TERMS

PRICING FORM

Quote#: 1131 -1

Telesis Pricin g Form Date: 12/07/2009

Expires: 03/07/2010

San Diego, CA, 92121,

United States
Customer: Address: Bill To: Ship To:
San Juan Island Park and San Juan Island Park and  San Juan Island Park and
Recreation District Recreaticn District Recreaticn District
FRIDAY HARBOR 580 Guard Street 580 Guard Street
PO Box 1946 PO Box 1946
FRIDAY HARBOR, FRIDAY HARBOR,
WA 98250 WA 98250
us United States
Sales Representative: Payment Terms: 30 Net
Line Product Units Qty Unit Unit  Unit Price Total Total Total Total
Price Price Selling Price Price Price  Charge
List Adj. {UsD)} List Adij. Selling s
{USD) {USD) (USD) {(USD) (USD) {USD)
1.0 70179 Ea 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ActiveNet - Activity Registration
2.0 70186 Ea 1 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ActiveNet - Public Access
3.0 70201 Hr 44 100.00 0.00 100.00 4,400.00 0.00 4,400.00 0.00
ActiveNet - Standard Professional Services — 8 hr = General Settings. 4 hr = User Interface. 16 hr =
Activity Registration. 12 = Public Access. 4 hr = Project Planning
40 70178 Yr 1 0.00 3,000.00 3,000.00 0.00 3,000.00 3,000.00 0.00

ActiveNet - Annual Transaction Minimums

Category Subtotal

ActiveNet.SaaS.0nline Transactions Subtotal (Selling Price) 3,000.00
ActiveNet. Service.Consulting - Hosted Subtotal (Selling Price) 4.400.00
Tax
CITY (Rate 0% ) 0.00
CITY (Rate 1.3% ) 0.00
COUNTY (Rate 0% ) 0.00



GENERAL TERMS

STATE (Rate 0% ) 0.00
STATE (Rate 6.5% ) 0.00
Total(USD) 7,400.00

Additional Information

Gustomer shall pay TAN all fees for licensed software purchased hereunder upen delivery of the software.

Delivery of licensed software shall be deemed to have occurred upon TAN's email transmission to customer's designee of an FTP link permitting
download of the software from TANs designated online site, or where delivered in the form of physical media, FOB Origin.

Sales taxes, where applicable, are not included and prices are in the currency of the country of installation (subject to change without notice).
Hardware, operating system, 3rd party software and site preparation are not included unless atherwise noted.

On-site services are exclusive of aiffare.

The software and manuals are available for download.
Onsite services bifled in minimum & hour daily increments.

All hardware sales are final. Hardware is covered by standard manufacturer's warranty. Equipment that is defective upon armival will be replaced.
RMA process will apply for iterns after support has indicated there are no altemnatives.

Customer must natify TAN in writing of any defective hardware within 7 days of its receipt. Any notices received after 7 days conceming defective
hardware will be nuil and void and will not be accepted for return or replacement by TANM.

Ongoing Fees

Transactions entered directly by participants online will be assessed the customary Service Charge by TAN to online registrants, as described
below. Transactions entered by a member of the Customer on behalf of a participant will be assessed a Service Charge equal to 1.5% for all Cash,
ECP and Check transactions and an additional 2.99% + $.25 for credit card transactions. Each online registrant will pay the event registration fee
charged by Customer plus a Service Charge equal to 6.5% + $.50 for all transactions $1-$150, $15@-$500 = 3.5% +$5, and $500+ = 2.5% + $10
with 2 minimum Service Gharge of $2. TAN may changs the Service Charges at any time and Customer agree to such change unless Customer
provides TAN with written objection to such change within 30 days from the date such change is first implemented. TAMN will be responsible for
collecting all registration fees charged by Customer and all Service Charges assessed by TAN. All registration fees, except Service Charges, are
Customer's exclusive property. Any registration fees collected by TAN will be sent to Customer twice a month and Service Charges shall be
retained by TAN. Customer shall guarantee and pay to TAN a minimum aggregate Service Charge, whether through offiine or online transactions,
of $3000 per 12 month period (the "Minimum Yearly Service Charge”). Customer shall pay to TAN the difference between such Minimum Yearly
Service Charge and the actual Service Charues collected bv TAN durina the vear. which will be billed at the end of each vear beainning from the
date set forth in the Agreement. TAN shall not be resoonsible for processing or making anv FETUNAS. Al Creait Card refunas Drocessea oy
Customer will be assessed a 5,10 fee charaed by TAN to Customer. TAN mav reimourse isei ror anv creai Caro CNaroenacks ana assoclaled
fees out of registration fees collected by it. In the event such funds are not avaiiable. CUSIOMEr aarees 10 reimourse | AN 1oF anv Cnaraenacks or
refunds.



GENERAL TERMS

;?d of Payment
-~
- Inwoica m2 Purchasa Order Mumbsern
s ;
Cradit Card
T Visg r MasterCard r Amearican Exprass
MNurnbar Expiration Data:

| her=by Agras to pay the above quok with ths stated method.

San Juan Isla& ﬁjﬁd Recreauon District
Slgnature

lnmmC.om

Name l__)uur q El’wt o ol

Title QC U\QCV{"(/V\ Dire C.W
Effective Date l (2" ) Zcf . O 6]

End of Quote




Committee Report: Further Steps toward Coverage
3/10/2011
Lead Commissioner: Ian Lister

During the spring of 2010 the board investigated the insurance requirements of the district.
Enduris Washington, a municipal risk management pool emerged as the front runner, and a
sensible choice for further investigation. Enduris provided the district with a quote and a contract,
ready for signatures, based on the boards vision and anticipated scope at that time.

Membership for OIPRD per May 2010 Proposal (Quote): $2,450

Since last spring several people and organizations have expressed interest in the district’s
coverage. It is apparently the perception of many of the people interested in organizing small
programs that obtaining coverage is an onerous hurdle that could be greatly simplified by the
District. The committee asserts that coverage will be one of our great attractions or products, if
you will, especially early on.

The committee is scheduling a meeting with Scott Hanson, Director of Business Development at
Enduris, to take place at the Orcas Hotel. The meeting will constitute a Special Public Meeting, and
will include the OIPRD board, interested program providers, our legal council, and perhaps local
insurance providers.

Suggested Motion: Authorize a Special Public Meeting during March for the purpose of inviting
Scott Hanson of Enduris to address the Districts questions.

DuLyY swmitel, 1z:z2o, o300 I




COMMITTEE REPORT:  Buck Park/Begin Negotiations with Orcas

Island School District

SUBMITTED: 3/10/11
LEAD COMMISSIONER: Vicki Vandermay

« Meeting with Barbara Kline 2-16-11

O

Roard interested in doing a lease/not willing to hand over Buck Park fo us at
this time

For 2011 year simple lease/intralocal type agreement (nominal fee, limited
amount of time)

Barbara looking into risk management and insurance restrictions we might
run into (school first, maintenance issues, use of volunteers, covered under
school umbrella)

Barbara Kline suggested that OIPRD hire a director soon

OTIPRD could be point of contact for scheduling activities at Buck
Park/School Facilities (i.e. gym/classrooms)

e Meeting with Barbara Kline and David Johnson, OISD Facilities Manager on 3-2-11

O

C
o
Q

Intralocal Agreement vs. lease Agreement

Agreement between the parties by June 2011

Begin looking at long term agreement for 2012

Maintenance - does OLSD eliminate tractor and operations or do they
dedicate more time o the needs of the Park? (i.e. does not make sense to
have separate operations for fields 1-3 and 4-7) . The irrigation system
has the same dilemma.

e What can OIPRD do in 2011 with little expense to assure the community we are
moving forward:

O

o o0 0 O

Repair Parking Lot
Grants for Tennis Courts
Skate Board Event
Weed eat party
Sani-cans

Recommendation: That the committee prepare a draft agreement(s) between
OISD and OIPRD using the template of the agreements that Island Rec and
SJISD have in place (and any others) and to review those drafts at our April
meeting to present to OISD school board at a joint special meeting in early May
(date to be determined)

Doy s 1el ¢ 130 2%




COMMITTEE REPORT: Program Committee
SUBMITTED: 3/10/11
LEAD COMMISSIONER: Vicki Vandermay

The attached chart shows programs that could be on our radar
for 2011. Most of these programs sustain themselves with user
fees to cover costs. Based on talking with the many people
involved in these programs two things come to mind:

« Need discussion from Commissioners if these programs
warrant a Director or interim director be hired to be
the point of contact for programs. (responsibilities o
include scheduling/marketing/registration, etc.)

« Need discussion with Commissioners regarding insurance
coverage for programs

o Listed below are the programs that are a high priority
(Vicki's opinion)
o Youth Swim Lessons
Youth Outdoor Soccer (Fall and Spring)
Youth British Champ
Youth Morning Strings, Violin Camp and Keyboard
Camp
o Sailing

o O

O

Recommendation:  That OIPRD discuss hiring a director and
discuss getting insurance coverage asap.




INTERAGENCY AGREEMENT

between

San Juan Island Parks and Recreation District (Island Rec)
and

San Juan Island School District #149
2008-2009

Introduction _
This agreement is an Interagency Cooperative Agreement between San Juan Island School District
(School District) and San Juan Island Parks and Recreation District (Island Rec). There has been a
pattern of historical cooperation between the two agencies that dates back approximately fifteen (15)
years. Because San Juan Island has so few facilities, and the demands are greater than the available
gymnasium time, there is a need to maximize the efficient use of School District facilities. It is the desire
of both agencies to provide for broad community use and the efficient scheduling of the facilities, while
at the same time protecting the facilities from misuse, damage, and safety violations. It is in the spirit of
this common goal that the two agencies are entering into this agreement.

As the result of this agreement, San Juan Island School District agrees to:
1. Dedicate all gymnasium (Turnbull, Hall, and elementary) use time, exclusive of school and
school-related events, to Island Rec for the scheduling of adult and youth recreational activities.

Dedicate Island Rec to have first priority to all gymnasium (Turnbull, Hall, and elementary,) use
time, exclusive of school and school-related events, for the scheduling of adult and youth
recreational activities

2. Give all School District and Island Rec events priority over all other requests for use of buildings,
gymnasiums, and fields.

3. Provide block schedules of School District gymnasium use to Island Rec by July 1%, October 1%,
and February 1% at cooperative scheduling meetings.
Each party will acknowledge to the other party a reduction in usage so that the time may be

rescheduled if needed.

Revview and approve IR's month calendar by the 20th of each month.

4. Inform Island Rec of one incident schedule changes and adjustments at least five days in advance
unless those changes are due to unavoidable emergencies, weather postponements, or other
factors not under control of the School district.

5. Be supportive of Island Rec's right to charge user fees for some recreational programs in order to
help cover administrative, supervisory, and custodial costs.

6. Hold harmless Island Rec, its elected and appointed officials, employees, agents and staff from any
and all claims, liabilities, damages, expenses, or rights of action, directly or indirectly attributable to
activities conducted in connection with this agreement, to the extent allowed by law, except to the
extent that such claims, liabilities, damages, expenses, or rights of action arise out of fraud or gross
negligence on the part of Island Rec.




ril

Indemnify Island Rec for any claims, liabilities, damages, expenses, or rights of action that arise out
of or are connected to the use of the School District's buildings, gymnasiums, or fields for or during
events sponsored by the School District.

As the result of this agreement Island Rec agrees to:

—

W W

Noo A

Give all School District co-curricular, academic, and related events priority over any outside use
by Island Rec or other related users.

Consider gymnasium maintenance and custodial schedules, as constructed by the School District,
as school events for the purpose of this agreement.

. Provide a monthly use schedule for review/approval by the 15th of each month.

Provide appropriate supervision during all Island Rec activities in school facilities. This includes
opening and closing of facilities, supervision during events, and custodial functions when school
staff is not on duty or at other times by mutual agreement.

Be responsible for any facility damage occurring during the conduct of Island Rec events.

Abide by school rules and procedures for each specific gymnasium.

Consider historical use of gymnasiums by community groups when scheduling the facilities.

Hold harmless San Juan Island School District, its elected and appointed officials, employees,
agents and staff from any and all claims, liabilities, damages, expenses, or rights of action, directly
or indirectly attributable to activities conducted in connection with this agreement, to the extent
allowed by law, except to the extent that such claims, liabilities, damages, expenses, or rights of
action arise out of fraud or gross negligence on the part of San Juan Island School District.
Indemnify the School District for any claims, liabilities, damages, expenses, or rights of action that
arise out of or are connected to the use of the School District's buildings, gymnasiums, or fields for
or during events sponsored by Island Rec.

As the result of this agreement, both entities agree to:

Work cooperatively on the development, improvement, and maintenance of the facilities covered in
this agreement. These project agreements are subject to the approval of the Boards of both
organizations.

Work together, in a cooperative manner, to most efficiently provide recreational opportunities for
the San Juan Island community.

Review this agreement in the spring of the 2009 — 2010 school year. If both agencies agree that the
interagency cooperation should continue, either as written in this document or amended by mutual
consent, the agreement will be extended for a period of one (1) year.

Term of agreement:

This agreement shall be in effect for a term of one (1) year from the date of the last signatory hereto.

For: For:

San Juan Island School District San Juan Island Recreation District
Signature Signature

Printed Name Printed Name

Title Title




Date

Date
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