
Meeting Minutes

April 14,2011

Orcas Island Park and Recreation District Commission

Regular Public Meetin& Thursday, April 14,2011

Orcas tsland Fire District Station #1, Eastsound

12:00P.M.- 2:00 P.M.

I. CALLTO ORDER fl2rrl)
lMartha Farish. Chairman

Roll call:
Seat 1: VickiVandermay - Present
Seat 2: Bob Eagan - absent
Seat 3: Martha Farish - Present
Seat 4i Jim Bredouw - Present
Seat 5: lan Lister - Present

Greeting and Announcements

. OLDBUSINESS fl2r05,

1. Previous Minutes - Ian

(The mi utes, \thile duly takendown haw not been approt'ed at apublic meetingfor some ti e-)

The Secretary is to catch up on the minutes processing as quickly as possible lan expressed that this

work is in progress, but not completed as yet.

2. QICI liI4!LB!q!cs! - Martha

Motion: To submit the olcF Grant Requesi- as per the April 4 Special Meeting, where it was

discussed, but not formally authoriz€d by motion.
- Cmsr. Farish,2nd Cmsr. ndermay

- Deliberations: rore
- Vote: unanimouslY aYe

Motion: To accept the listed names as the Financial OversiSht Conmittee:
Bob Lundeen
Joe Cohen
Janet Brownell
Helen Bee
Lisa Byers
Hjlary Canty
Cad DeBoor

- Cmsr. Farish,2nd Cm$ vandermay
- Deliberations: none

- Vote: unanimously aye

I of,1



3. Funhouse prcposal
(A lettei oj exptanation had been anticipatedfrom the Fun House boatd' but has not been

receiNed)

4. February Special Election, SIC Elecxions tnvoice
Bob had ixpressed that SJC Elections ouldpostPone the Election costfol the Februtlry 8'

2011 Special Electioi ulltil such time as OIPRD begins to rccei|e Lery rewnues anticipated to be May

of 2012.

Cornmittee R€ports

5. Buck Park Committee: buck park committee reoofi 4-14- 11 - Mcki/Bob

Reconrmendation: That OIPRD Commissioners meet with OISD Board Members at

either a regularly scheduled meeting or a special meetingto discuss the future of
Buck Park and a collaborate on how we all might better se e the conmunity with
the resources the school has.

Cmsr. Vandemay proposed to meet with the OISD board of Directors on May 16.

6. Financial Oversight Committeel FOC Committee Report letler, _ lvadha

Suggested action: Motion: Send the letter, budget and comment sheet to Financial Oversight

Committee mefrbers immediately and requesting comment back by Apttl 27'2011

Motiotr: as suggested in the FOC Committee ReDod letter
- Cmsr- Farish,2nd Cmsr. VandermaY

- Deliberations: aone

- Vole: unanimouJ) aYe

Cmsr. \6ndemay left the meeting at 1:35, Cmsrs. Farish, Bredouw, & Lister remaining

Discussion: the Funhouse parks and rec proDosaland budqet 3_l I -10,

created by Fun House Executive Director Pete Moe pending Funhouse

board approval, the proper approach to the Fun House Board ofDirectors,

and the varied public pgrception ofthe Fun House. Cmsr. Farish is to draft

a letter to the Fun House Board in order to begin exploring the matters

contained in Pete's prcposal. Cmsr. Farish is to request a meeting with the

Fun House Board of Directors.

m. EIELIC!9MMEIII(,r0)
Connenrs, Con. ern', ldeut

IV. l{EW BUSINESS (1:45)

7. Cornnunity Dance Progam ldeas - Susan Weiss

No discussion

8. OIPRD Proposed Policies. - Martha

Cmsr. Farish to have Adina Cunningham rcview the set ofproposed policies Tho item is to appear on the

agenda lor the Ma) meeling under old business
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9. Budget Conmittee: oIPRD ApdL!2-20fLD&\!f!llDGEllBqgQ!4L - Jim

two addilional sprea*heets wrc prcsenterl, one accou ting for the Fun Hose prcPosal and t he ot her rct:

oIPRD April4.2011 BLIDGET PROPOSAL w FH
OIPRD Aprit 13. 2011 BIIDGET

Discussion: Cashmere Bank. Jim's discussions with Ron Olsen.

Motion: I make a motion to authorize Martha and Jim to seek proposals for borrowing up to $100,000 for
operations and maintenance ofOIPRD for a maximum loan term of40 months.

- Cmsr. Farish. 2nd Cmsr. Bredouw
- Deliberations: nare

- Vote: unanimously aye

Discussion: Cashmere Bank, Jim's discussions with Ron olsen.

Discussion: OIPRD currently standing committees:
Buck Park Committee - Bob, \4cki
Programming Cornmittee - Jim, Vicki
Registartion, management system (computer) Cornnittee _ lan
lnsurance Committee - Ian
Finance Committee - Martha, Jim
Loan Comnittee - Jim, Martha
office Space Cornmittee - Jim

v. ADJOURNMENT f2r#J

Motion: To adjoum

- Cmsr. Bredouw,2nd Cmsr. Farish

- Deliberations: aore

- Vote: unanimously aye

Addenda:
OICF Grant Reqleg!
listed names

SIC Elections lnvoice
buck oark committee report 4-14-11

FOC Committee Report letter
Fuohouse palkslldlgg-Brqpelal ald b
Cornrnunity Dance Proeram Ideas
OIPRD Proposed Policies
OTPRD Aoril 12. 2011 DRAFT
OIPRD April4. 2011 BUDGET PROPOSAI w FH

OTPRD April 13. 2011 BUDGE
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Regular Public llreeting minutes for April 14, 2011

Approved by motion on th;s l3 thdayof $rtAi
signed and attested this /L ha.y ot

,2011

.2011

Secretary



Orcas Park and Recreation District Grant Request
March 2011

Name ofOrganization: Orcas Island Park and Recreation District (OIpRD)

Mailingaddress: PO Box 16, Eastound, WA 98245
Phone: 360-376-6199 (Farishl. 0tPRD does notyethave an office or phone.
Email address: mfarishster@gmail.com
Organization's Web address: orcasparkandrec.org
Contact Person: Martha Farish, Chair, Board of Commissioners, OIpRD

Non-profit status: A tax supported organization which according to Auditor Milene Henley
makes 0lPRD, by definition, a "registered" non-profit. Federal and State official registratio;
numbers are pending applications to be made bythe San Juan CountyAuditor and Treasurer on
behalfofthe newly funded OIPRD.

Dollar amount ofthis grant requesL $2500

concise proiect description: These funds will be used to purchase an umbrella insurance policy
from Enduris; an inexpensive insurance provider available only to governmental and municipal
agencies, to provide coverage for OIPRD sponsored activities in2077-12. In order to Iimit
liabilities and manage risk, all volunteer coaches and supervisors of recreational activities, and
the activities themselves, are required to have insurance coverage in order to use facilities Iike
parks, gyms, skateboard parks and ball fields. Because ofthe unique timing ofstart-up fundingfor
0lPRD, there it is no tax supported funding available until May 2012. Many current and on-going
activities on Orcas are currendy without insurance coverage for the 2011-12 season.

Signature of Board Chair:

Date:

Orcas Island Park and Rec District Grant Reques! March 2011
Proposed Proiect Budget
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Describe total proiect costs in detailr parks and Rec Districts purchase insurance policies to
help manage the risks and liabilities associated with sponsoringiecreational activities in their
communities. Community facilities, in order to protect and manage their risks, require that
volunteers and coaches also be covered by insurance as a condition ofuse ofthosefacilities. For
an annual fee of$2500 oIPRD can purchase an umbrella policy from Enduris that will provide the
insurance required to cover OIPRD sponsored activities for 2011-12.

Proiect costs to be covered by OICF grant: $2500

Non-cash contributions: None

Other fundingsought for this project: None, however OIpRD is in the very early stages of
considering whether to borrow funds against anticipated revenues in ordei to fund baiic services,
like insurance, in 2011-12.

Other funding received for this projectr None see above.

The compelling or unusual needr OIPRD was created in 2010 but wasn,t approved for funding
until February 2011. According to State law the first djstribu tion of funds to O IpRD will take
place in May 0f2012. A variety of recreational groups, who formerlyhad coverage throughthe
now defunct old Orcas Rec, are currently without insurance and thus unable to host, play in or use
community facilities. Private insurance for small groups is prohibitively expensiye for most
participants and groups. Insurance through Parks and Rec Districts is inexpensive and provides
the required coverage for virtually any recreational activity OIpRD might be asked to sponsor
For $2500 0lPRD can proyide the necessary insurance "bridge,, for th; 2011- l2 recreational
seasons for our community coaches, organizers and facilities.

Professional development that Board Members or staff has participated in and how that
traininghas impacted our operations. OIpRD has no staff at this time. The OI pRD board will
manage the project until an executive director is hired.

Plans to maintain the proiect afterthe funding period: Once funds are distributed insurance
coverage will routinely be provided out ofnormal operatirlg revenue for the OIpRD District.

Orcas Island Park and Rec Grant Request, March 2011
Proposed Proiect Description

Obiectivesr To provide required insurance coverage such that individuals and groups sponsored
by OIPRD can continue to use and enjoygroup recreationai activities in facilities and pirks on
Orcas Island from May 2077 to May 2072.

Timeline: May 2011 to May 2012

Describe demographics and numbers ofpeople who will be served by this proiect. Those
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currently known to OIPRD and in need ofinsurance coverage are:
Youth Outdoor Soccer Spring Season, 6 weeks, approximately 30 participants
Youth Outdoor Soccer Fall Season, 7 weeks, approximately 40 participants
Youth B tish Soccer Camp, annual event one week in luly, approximately 200 participants.
Youth Girls Soccer Camp, Chama Anderson 3-day program to advance high school girl's skills,
approximately 15 participants.
Adult Volleyball, September-June, Sundays and Wednesdays, 20-40 ethnically diverse players.
Adult Basketball, year-round on Sunday's. Currently focused on men's basketball; request made
for support for an adult women's team.
Wrestiing, three year old, 1000/o volunteer program involving 7 high school age students plus
three coaches meeting March to May, December-February, three days per week.
4-7th Grade Boys Basketball, November-March, Tuesday and Thursdays, approximately 20-30
participants.

There are likely others who may currently have insurance supplied via some other means but
who may also need to list a supplemental insurer like OIPRD in order to participate in
tournament play offisland. We are told Enduris/OIPRD insurance can be used for this purpose.
The 0IPRD Board is currently in the process of developing a comprehensive list ofall insurance
requirements for existing programs.

Individual accountable for funds: Martha Farish, Chair, OIPRD Board of Commissioners; Milene
Henley, Auditor San Juan County

Indicate how you will evaluate results ofthe proiect: Quantifiably by the numbe. of people and
activities on 0rcas Island made possible through 0IPRD providing the required insurance
umbrella during the May 2011-12 time period.

There is no physical equipmentto be purchased with this grant.

Page2of2 Orcas Island Park and Rec Grant Request Section titled
Proposed Proiect Description

How does this proiect relate to the organization's mission and goals? It is the mission ofall
Parks and Rec programs to foster a healthy community by providing recreational opportunities in
their communities. Without insurance, several ofour on-going recreational activities on Orcas
will not take place in 2011.

Has the organization's governingboard approved this proiect? Not yet. Mostofthe Board
activity in the one month since voter approval has been involved in a wide variety oflegal
activities required inthe formal start-up ofa funded Parks and Rec District. Martha Farish,
Commission Chair, became aware ofthe option for OICF to provide funds to OIPRD for insurance
coyerage on the Friday before the Monday when this application was due. She alone took on
responsibility for submitting the grant under these circumstances.

State law forbids communication between Commissioners as a group outside publicly noticed

Orca. Pa.t dnd Recrearion Districr Cranr Reque'l



meetings. Agenda time to consider this grant application will be scheduled for the next available
_ Regular Meeting of oIPRD on April 74,2071. It is unlikely that there will be any opposition to

securing bridge tunding for insurance coverage through 0lCF. In any event, the OI pRD board will
vote on this grant proposal on April 14 allowing ample time to withdraw the request, prior to
public announcements by OICE should the need arise.

Please note: In the interests of full disclosure, the OIpRD Board of Commissioners is actively and
energetically pursuing the possibility borrowing against future revenue in order to sustain basic
levels ofinsurance and programming durjng the unfunded 2011-12 summer/fall/sp ng seasons.
Howevel that is a complicated process requiring public hearings and negotiations with lenders
that may or may not come to fluition at all, or in sufficient time, to support activities that need
insurance now and throughout the 2011-12 time period.

Requested Attachments

OIPRD Mission Statementr The purpose of 0IPRD is defined by Washington State RCW
36.69.010. Under current consideration, but not yet passed by the Board of Commissioners of
OIPRD, is the foilowing draft Mission Statement:

The mission of the )rcas Island Pqrk and Recreotion District is to foster a healthy community by
cleveloping and delivering an approprlatemix ofinnovative recreotional opportunities and by
providing effective, sustainable stewardship ofthe District's pqrks and open spoces,

History and Accomplishments: The formation of OI PRD by the voters in 2009 and the approval
offunding for OIPRD in 2011are the principle accomplishments to date.

The next set ofaccomplishments will undoubtedly come during the scramble to provide
organizational and recreational options to the community, during the February 20lItoMay 2012
period, when no tax-supported revenue is available to OIPRD.

IRS Letter of Determinationr OIPRD has asked San Juan CountyAuditor Milene Henleyto supply
OICF with documentation to meet this requirement.

Important Goals OIPRD hopes to accomplish over the next 12 months. OIpRD will:
' Establish an 0IPRD office
. Provide umbrella insurance for recreational activities and the use of facilities.
' Institute operational policies and procedures in accordance with State law

Hire staffand/or .ontract for services
' Sponsor recreational programmjng for Orcas Islanders

Orcas Pa* and Recreation DisfictGrant Request 4of5



. Negotiate for possible online program registration and payment
Negotiate for efficient use of community recreational facilities. Make capital improvements to aging recreational facilities iffeasible,

Organization's annual budgetr In accordance with the recentlypassed Special Levy, OIpRD will
receive $.09 cents per $1000 ofassessed property values on Orcas Island, in t}le approximate
amount of$350,000 peryear, for the next 6 years,

Orcas Park and Re(rearion Dir[ icr Cm Reque.l 5of5



Committee Report: Financial Oversight Committee
submltted: 4/14/2011.
Lead Commissioner: Martha Farish

Reporb The following individuals have agreed to serve on OIpRD,s Financial
Oversight Committee duties autJrorized in the minutes ofthe 3/IO/ZO1!Regatar
Meeting.

Bob Lundeen
Joe Cohen

Janet Brownell
Helen Bee
Lisa Byers
Hilary Canty
Carl DeBoor

Motion: I move to accept tiese names as The Fimncial Oversight Committee,

Dt)cq .. M od i.rs 'r'
o+t|U &, 
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Auditor
F. llene Henley

Dorir Schallor, Elecllona Suporvilor
dodss@sanjuanco.com

San Juan County
P.O. Box 638, Friday Harbor, Washington 98250
(360) 378-3357 Fax (360) 37&8856 www.sanjuanco.com

March3l,2011

Orcas lsland Park & Recreation District
Bob Eagan
828 Eastman Rd
Eastsound WA 98245

Re: 2011 February Special Election Billing

Dear Mr. Eagan,

Enclosed you will find your invoice for the Orcas lsland Park & Recreation Districtfor
the February 8, 201'l Special Election.

The inyoice shows a refund from the 2010 General Election that was charged to Orcas
lsland Park & Recreation District. During 2010, the San Juan County Elections Office
applied for and received a Help America lo Vote Act grant to assist with the annual
voting system maintenance fee. The voting syslem maintenance fee is applied
proportionately to the election costs billed to all jurisdictions that have elections during
the year. As a result of the County's having been awarded this grant, your iurisdiclion is
receiving an election cost refund for the 2010 General Election in the amount of $37.59.

The Audito, has informed me that this payment may be deferred until 2012. Please let
me know if you have any queslions concerning this invoice.

Respectfully,

I*" t>t./nal-2-*,-,
Doris Schaller
San Juan County Elections Supervisor

Enclosure: lnvoice #FEBSo1 1-'l



Auditor
F. Milene Henley

San Juan County
P.O. Box 638 Friday Harbor, Washington 98250
www.santuanco com (360) 379_3357

Doris Schaller,
Eloctlons Supervisor

litvotcE

INVO|CE # FEBSOll-1

BILLING DA}E

Orcas lsland Park & Recreation District
Bob Eagan
828 Eastman Rd
Eastsound WA 98245

February 8, 2011 Speciat Etection

Supplies (baltot printing)

Services

Wages

Benefits

Subtotal El€ctions Coct
Overhead (15% of Etections Cost)
Total Eloction Coet

Refund voling system charges for 20.lO General

994.52

4,441.27

4,278.63

804.19

t0,5r8.61

1,577.79

t 2,096.40

(37.59)

TOTAL DUE

Pleas€ mske check paysble io San Juan County Treasurer



CO,I i ITTEE REPORT: Buck Park/Begin Negotiofions with Orcos
fslond School District

SUBIUIITTED: 4/I4/tI
LEAD COi I ISSfONER: Vicki Vondermoy

Purpose: To identify c strotagy for Buck Pork by maeting with the Orcas Islond
School District Boord ond Orcas fslond Pork cnd Recreation District Commissioners

Discussion of whot OIPRD plons night include:
. Discuss trust befweeo two entiiies
. A/towing/Mointenonce of fields (should fhere be two seporotg or one

common antity doing this)
. How guickly do we wont to move forwqrd on negotiofions
. Director in ploce 5efore ogreements are reqch ed/finolized
. fnlerlocql ogreement
. Community ouireoch - porkirg lot, skote pqrk, grounds
. Fees to ?ent gyms, fields, clossrooms with OISD

Reconmendotio[: Thot OfPRD Commissioners meel with OISD Boord MembErs ot
either o regularly scheduled meeting or o speciol rneeting to discuss tha future of
Buck Pork qnd o colloborote on how we oll might better serve the community with the
resources lhe school hos.

Dctes of olready scheduled OISD Boord /rleetings:

npril 28th (regulorly scheduled meeting)
Moy 16th (speciol meeting 3:00 to 5i0O)
May 26th (regulorly scheduled maating 4:OO)

June 23"d (ragulorly scheduled maeting)

ftir,?., .
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Committee Report: Financial Oversight Committee

Submitted: 4/14l11
Lead Commissioner: Martha Farish

Draft Letter to Accompany Budget for Review and Comment

Dear

Thankyou for agreeing to serve as a member of a Financial Oversight Committee on

behalf;fthe or;s lsl;d Park and Rec District (OIPRD) ln February 2011olPRD

was ganted funding' By law, the first distribution of funds will not take place until

May)Ot2; the secoid dlstribution will be in November 201-2 Funds are generally

disiributed by the,$ate-tn rwo lump sum installments annually'
e'drfrl

Since 2009 and the demise ofthe "old Orcas Rec", a variety of community activities

[ana a set of laaty needed repairs to facilities at Buck Park) have been either

scrambling for funding or have been placed on hold.

IrI order to begin operations in 2011, fund essential programs, and begin making

badly needed iepairs, the OPIRD commissioners are CONSIDERING borrowing

funds. Under thii scenario operations could begin as early as June 2011as opposed

to waiting until MaY of2012'

The alternative to borrowing is obviously notborrowilg and waiting for tax

re.venue to be distributed in 2012. The inability to centrally coltract for facilities

use, obtain group insurance, coordinate and/or sponsor, register and pay for

community'activities and sports has had an impact in our community The repairs to

the ball fieids and tennis courts, ifput off, are likely to get more, notless' expensive

ou". ti*".llot to..owing howevei has the appeal ofbeing fiscally conservative and

not "buying" until we have the cash to pay for it'

Attached is a DMFT budget foryour consideration and comment' Please note: this

is a CoNCEPT documenl Revenue and expenditures have been researched; final

Uuag"iitu-. *uy aiffer. We have deliberately provided you witi the "worst case"

iieriar;o ior Uorro-ing and paying offloans witiin five years' the term ofrur
current tax revenue.funding. With borrowing we are artempting to getsif,years ot

operations out of ffi years of funding

A commercial lender is available under these conditions'

NLl . " Ys et4.*e't 3s'
ol&rt



Proposal To The Orcas Parks & Recreation District
Regarding suppotl for The Funhouse core progrcnming

When it comes to youth-oriented programs, Orcas lsland s uniquely fortunate. One of the reasons: The
Funhouse. Since it opened a decade ago, the Funhouse has become an essert/a/ part of the community and a

socia safety ner for the cl'ildren of the sland.

Since we opened the doors:

1. Druo. alcohol & tobacco use has decreased sionificantlv on Orcas.

2. 30 Dav use of alcohol and mariiuana bv 10b and 12h oraders has decreased by 22% and 19% resoectivelv.

3. Property crirne related arrests of vouths 1 0-'1 7 in San J ua n Co untv has drooped from 2. 3% in 2000 to 0.4% ln

20!6.

;. Teen Dreqnancv/abortion is lower in San Juan County than in 59% of other Washinoton state counties. and well
below the state averaoe.

5. Educationallv. The Orcas School District outperforms most of the State of Washinqton. scorino sigliJicantly

rI
hi-oher than state results in math. writino and science.

ln the spirit of creating an even BETTER program for youth on Orcas, The Funhouse Board of Directors proposes
that the Orcas Parks and Recreation District (OlP&R) consider support for the fo lowing:

. l.rnderwriting of Funhouse AffgljqqhgqlEIgglqtrq. Underwriting of Funhouse &9LEI9gIe49. Underwriting of Funhouse Menlor Proqrams

The statistics listed above are the direct result of these programs, centralto our mission.

Saving ihe koubled Orcas Rec program is incredibly important. The sports and outdoor programming that has
been admirably provided by the Orcas Rec for years is essential to the health and well being of Orcas kids.

The Funhouse also believes that indoor activities such as arts, sciences, literary and other activities are important.
Bv combininq some of The Funhouse's proven proqrams with soorts and other outdoor recreation activities. the
Orcas Parks & Rec would be an incrediblv well-rounded and efficient organization for our kids and our comnunitv
as a whole.

The Funhouse has been part of the creation of The orcas Parks & Rec District since the beginning. We believe

the community is aware of this, and will strong y support a Parks & Rec Program that embraces indoor activities,
arts and multimedia education, as well as the essentialsports prog.ams Orcas Rec has hjstorically provided.

We also believe that in challenging economic times community supported non-profit entities are duty-bound to look
for efficiencies and synergies where ever they can be folnd.

In the I 990s orcas Island was facing some ofthe higltest levels ofteen l. of 4



_ Attached please find detailed descriptions of the programs listed above, information as to the statistical success
of these programs (Funhouse Community lmpact Report) and financial documentation.

lt is important to note that The Funhouse intends to rema n and lndependent public 501(c)3 organization. W-. do
not propose a merger of The Funhouse and The Orcas parks & Rec.

What we do propose is that we work together to create an effective and stable program for the youth of Orcas
Islandl

Thank you for your hard work for Orcas,

The Funhouse Board of Directors

The Funhouse Board of Directors
Greg Books . Betty Corbett . Deborah Hansen ' Brett l\4cFartand . Jami l\,,titchejt
Gene Nery ' Nanette Pyne tRollandRueb. Rochelle Severson , Roger Sherman

Tad Sommerville . H.S. Wright lll . Eric youngren

Ihe Funhouse . 30 Pea Paich Lane . Easisound, WA 98245 . www.thefunhouse.orq

The Funhouse proposes that the OIP&R consider fundinq for these
essential programs:

In the 1 990s Orcas Is land was facing some of fie highest levels of teen2 of4



AFTER SCHOoL: The economics of Orcas lsland reflect those of many smallAmerican rural,resort communities.
The majority of year-round residents are middle-class. l\rany households are single-parent, or dual_working parent
homes. Thus, there is a proportionally large poputation of latch-key children in the community. The Funhou;e is the
community safety net for those children.

we provide a safe, educational prace for children to hang oui after schoor. Everyday we have 2b-40 chirdren, ages
7-'16, at Ihe Funhouse taking part in structured play, working on the computers, exploring the science museum:
playing music, or watching a video from our exiensive library of educaflonal (and fun) tiiles. These programs
provide basic services (Homework Club - an adult volunteer or older teen helping children complete their
homework) and enhancements the children can find nowhere else (such as Arts ;nd crafts, video ftraking/Editing,
Weird Science, Photography, Folk Arts, Running Club, and more).

MENTORING: Our Mentor Program is perhaps the most important thing we do. We have a model program in
place, one that provides our children with traditionai one-on-one mentor rnatches, and several types of
project-based matches thai link a caring adult with a small group of children. we match seniorswith children, and
teens with children. We even have a unique and innovative program that enhances the schools, education
programs: l\rentored online Learning. we know these programs are effective. we read it in the evaluations, we
see it inlhe progress the children display, we see it in our schoo,s success as one of \ /ashington,s
''Outperforming School Diskicts."

ln the spring of 2008 there were approximately s50 children in school on orcas lsland. At that time, 52 chitdren
were involved in Funhouse mentor programs. That is an incrcdibte g% of alt the childrcn on the ls/ard. perhaps
even more important, school counsetors consider more than 80% of tho6e children ,at risk, economically,
emoiiomlly, or both. This fall, we had over 40 children involved. During the course ol a year our program may
touch the Jives of 100 or more children (almost 20% of the island,s children).

TEEN PRoGRAMS: During the mid-1990s orcas lsrand was experiencing an exceedingly high rate of arcohor and
drug use by olr localyouth, and families were concerned for their children, This growing concern resulted jn nine
community forums in 1998, ali involving a broad spectrurn of students in grades 6-12 who were highly verbalabout
the serious problems of alcoholand drug use among their peers. when asked what they needed most from their
community, these teens unanimously answered: a safe place to hang oL,t, especialiy on weekend nights. \Jhen
The Funhouse opened its doors in september 2ooo, our first goal was to furfi| this need. Teen Nishi now in its
eighth year, provides a rivery, safe, and supervised prace for 20-40 teens to meet and sociarize every Friday and
Saturday night.

Teen Night Programs go beyond just Friday and saturday nights we arso provide safe and fun all-night parties for
Graduation Night and New Year's Eve - hrvo of the most dangerous nights of the year for teens. year_round
events, dances, and parties are organized with the help of our "Teen Advisory Board," which gets the kids involved
and provides great leadership training

Income
Donations
Grants
Earned Income

After School
Programs

$s00
$2,000
$ 3,000

Teen
Programs

$200
$2,000

$0

Mentor
Pro9rams

$20o
$ 1s,000

$0

In the 1 990s Orcas Is land was facing some ofdrc highest levels of reen-l of4



Totals

Expenses
lnstructor Fees
Program & Art Supp,ies
Computers & software
Insurance
Professional services
Scholarshjps
Operations
lYisc
Payroll (direct staff)
Management Payroll

Totals

2010 Bottom Line

$s,s0o

$3,000
$3,000
$2,000
$2,s00
$2,s00
$2,000

$ 1s,000
$ s,000

$ 18,000
$25,000

$7A,0OO

$2,2OO

$ s00
$ 5oo

$2,000
$2,s00
$2,s00

$0
$ 1s,000

$ s,000
$ 10,000
$ 10,000

$4a,ooo

$1s,20o

$0
$200

$0
$2,s00
$ 2, soo

$0
$1s,000

$ s,000
$20,000
$s,000

$so,2oo

$22,900

$176,2Oo

$153,30O

I.t]
Funhouse Communilv tmpact Reporl.2OO9 auibbb tor downtoad ai: ww.thetunholse org

In the I 990s Orcas Island was facing some ofthe highest levels ofteen4 of4



Hr Ion -

So, hete come my ideos for on ongoing, vioble communiiy donce progrom. In my experience
this is the sort of thing ihot oughl io be odminisfered/sponsored by o Porks/Rec
deportmeni. I hqve yeors ond yeors of bockground ond hove been involved in oris ond
educotion for neorly oll my life. These observolions come from fhose yeqrs.

I reolize thot the Otcos Centet does a)trently hove o progrom vio outreoch in ihe
elementory school. Thqi's greot, bui ihe rest of the populotion is not included. I con tell
you os on occosionol feocher on the islqnd thqt there plenty of folks - young ond old - who

would reolly like io tqke closses in ossoried doncE forms. fi's been left to individuql
teochers to creote their own closses, find the spqce, do thgir own odvertising ond
hopefufly, be oble io poy for tha holl. I hove found thot most closses don't lost long. With
lhe qdvent of Anthony lv\onuel here for severol yeors, fhere was q dqnce "boom" thqt
ended when he left! Ive personolly encouroged a few old-timers to come out of hiding ond

leoch, qnd one is. A few younger odults try their hond ot teoching - I would soy wiih some
success, but....the longevity of ony closse is'iffy" ot best.

Orcos Islond is crqwling with tolent. f con count eosily 6 people who could be ieoching
right now - os f soid, c few do. The 'decentrolized" opprooch to donce here drives me
crc4, quile honeslly. Il is simply too small a populalion base for ony success. The otcos
Center would probobly ogree, ond f know they ore trying their best os well. But their
progrom is neqrly non-exisient. Importont to odd os well, is thol the block box is o

terrible dance spoce (don't soy I soid thot, but oll the teochers here ogree). It wqsn'l
creqted for ihqt purpose qnd fronkly, ihe floor is one on which injuries cqn eqsily hoppen.

A brief history of me; I begon teoching donce ol oge 24 ond tought consistently for oboui
3O yeors. I'm on old lody now with oches ond poins, but did teoch lost spring ond would

ogoin if I thought folks would sign up ond be consisieni. yes, we olso have lhot issue here.

Folks iend to come qnd go os they wish, but I do believe thqt an ongoing, well-monoged
progrom would oddress thot. Aside from thqf, I qm q well-trqined dqncer qnd hqve worked
in severol stotes, mqny studios ond schools, but germone to this discussion in numeroqs
porks deportnents. I wos helping creote progroms 30 yesrs ogo. As qn orls educolion
odvocote,I've done groduofe work ol Aniioch ond wqs ihviied into (but did hot go) ihe grdd
progrom in Theotre Arts ot Western. I hqil from Chicqgo, so lny exposure to hony
teqchers and donce siyles came eor[. f hove continued to study os life ollows.

Thoi's q lot for storters. I'll oqtline whot hos come to mind os o pote-ntiol templote for olly
progrqm fhe Boord might cohsider. Thonk so much for "listening", even though lll be in
the dentist chqir os you convene.



(2) Donce Progrom Ideos

Oiher Thihgs

Teochers

As f soid in my nole, Orcqs ond the other islonds overflow with tqlent. There ore teachers
hiding in the bushes who need cooxing lo cohe out. They should be utilized ond poid
oppropriote to iheir exper,tise.
They should receive on hourly poy through this orgdhizqtion, so they do hot hove io
siruggle to poy for spoce, even if ihqt poy is per registroiion. I believe this strongly.
When you teoch on this islond, there ore times when you poy more for your room lhon you
foke in on o given doy. Thot isn'f rightl

SDoce

ff possible, utilize spoces on the islond thot go underused_ Oddfellows is the only current
ploce to teoch dqnce (except bqllroom), os ii hos the proper floor, mirors ond borre.
However. ploces like Wesisound Community Hqll, The Doe Boy Resori yogq studio, Deer
Horbor Club, the old Olgo building could be options os well -especiolly if people from thqse
ports of the islond don't wont to drive to town.
And, os o non-profit, ihe ossorled orgonizotions would be rnore ogreeoble lo renfing spoce.

This ond Thqt

I hove been involved in orts educotion for o long time. f believe they belong in o centrol
plqce in ony community, especiolly small ones. While ihe Orcos Cenier is wonderful,
beoutiful ohd gift to conmunity,I feelthot it misses the mark. And I don,t know why. bui
if's observable. While there moy not be enough peoplehere for ohother progrom, it! worth
o try.

Need funds for sonething like this? I've written o few gronfs ond need rnore prociice.
Even if I move off the islond, I'll be ovoiloble if onyone osks.

There could be o possible movement clqss for less-obled children ondlor odults. This would
need o speciol teocher (Jeon Henigson hos fhis bqckground).

There's onother possib[e discussion dbout children's theater, improv dnd other theotre
orts. I moy be short of cosh, but om long on ideos.

Thonk you so very much for considering these possibiliiies for our cohmunily.

D,tLt _ .. &t+u &



Communily DoncE Progrom Ideos
Sue Weiss 6633

Ideolly, ony progrom would bE qvqiloble fo oll oge groups. Since the OC is currenily
offering donce in school Ior early elementory grodes, this begins qt oge 10.

Aoes 10-12

Bdllei I ond II
Top I qnd II
Creative/ Modern bonce
(which could include introductory forms of
Hip hop, Africon, jozz, eic.)

Aqes 13-15 (or so)

Same ds obove
Bu+ fo include true
Beginning Hip Hop
(even Bollroom, even if they laugh)

Ages l6-Adull

Bollet I ond II
Tqp ds desired
Modern f
Bqllroom

Capoeiru

Hip Hop ond ony interesiing ideos from quolified teochers

Folk/World donce

Seniors

Fun stretching closs, folk donce, seafed yogo, eic.

I've oullined ihe most fundomentql dance forms (except those "young" things f cqn't do) qs

the boses for ony progrom. There would be o Progr€ssion to o long-tErm progrqh, os bodies

hove to stqrt ot lhe beginning ond build up. No one without Proper trqining should be oble

to jump into ony qdvqnced form of donce.



Committee Report Financial Policy
Submittedr 4/14111
Lead Commissioner: Martha Farish

DP^trT
Purpose: To identift/ OIPRD'S debt policy

Draft Policy: Except for years 2011-2015, defined as t}Ie "start-up" years for OIPRD,

non-voted debt financing is inappropriate for funding current operations and
maintenance expenses. For years 2011-2015 non-voted debt Enancing is
permissible for current operations and maintenance expenses so long as all such
debt is retired by lune 2015.

Annual debt payments (non-voted debt) for OIPRD shall not exceed 300/o ofarlnual
expenditures ofOIPRD for years 2011-2015, and shall not exceed 20olo ofannual
expenditures in years Lhereafter.

Long-term debt financing shall gene.ally be limited to one-time capital
improvement projects or purchases and under the following circumstances:

. The project s useful life will exceed the term of financing or

. The project's revenue or specific resource will.tre sufficient to service t}le
debt or t}Ie debt service expenditure has been accounted for in the budget
year[s] approved by tie Board and

. When t}le Board nnds the proiect will benefit the citizen's of Orcas Island"

Motionr To adopt policy.

MA{LT.€{o To uoN -flqs psr- IArNM.

wLl .. . &t4tt
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PLEASE READ FIRST! OIPRD Budget draft April, 2011 Bank balance: $17,246 $6,628 $844 $67,085 $11,766 $86,831 $32,164 $59,739 $17,253 $92,480 $35,870 $80,422 $40,427 $119,328 $64,303 $111,835 $69,459 $147,206 $89,389 $135,543 $90,584 $167,062 $106,379 $151,093 $103,479 $178,630

Welcome to the latest DRAFT revision of the OIPRD budget proposal. Annual total 2011 total 2012 total 2013 total 2014 total 2015 total 2016 total 2017 TOTALS

Income: $63,000 $332,081 $337,867 $341,703 $345,589 $349,528 $353,519 $2,123,288 Gross income (should match cel AG12)

As with all budgets, there are a number of assumptions made to create Income Q2 2011 Q3 2011 Q4 2011 Q1 2012 Q2 2012 Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017 Avg./year
a starting point.  Any of these can and will occasionally be altered. Loan proceeds $50,000 $50,000 Loan proceeds
This spreadsheet is tied to the teal colored cells below and any change  Donations $0 $0 $0 $0 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $115,000 $19,167 Donations
in these will be reflected throughout the entire spreadsheet.  This will Rental/Lease (Buck/Gyms/Pool/FH, etc.) (assumes successful neg. w/OISD) $1,500 $1,000 $1,000 $2,500 $5,000 $1,500 $1,040 $2,600 $5,200 $1,560 $1,082 $2,704 $5,408 $1,622 $1,125 $2,812 $5,624 $1,687 $1,170 $2,925 $5,849 $1,755 $1,217 $3,042 $6,083 $1,825 $68,830 $11,472 Rental/Lease (Buck/Gyms/Pool/FH, etc.)
allow the long term effect of suggested changes to be known immediately. Participant fees $5,000 $2,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $247,500 $41,250 Participant fees
If you do make any changes, please change the name and date in the Grants $0 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $60,000 $10,000 Grants
boxes below, so everyone reading this will know which budget version Public Funds $0 $0 $0 $4,972 $111,862 $17,401 $114,347 $5,039 $113,385 $17,638 $115,905 $5,108 $114,924 $17,877 $117,478 $5,177 $116,478 $18,119 $119,067 $5,247 $118,048 $18,363 $120,671 $5,317 $119,634 $18,610 $122,292 $1,542,958 $257,160 Public Funds
they're looking at.  Otherwise, it will become most confusing when it Team/corporate sponsorships $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $39,000 $6,500 Team/corporate sponsorships

doesn't match previous drafts and versions of proposed budgets out there. TOTAL INCOME: $0 $58,000 $5,000 $12,472 $128,362 $48,901 $142,347 $13,079 $131,485 $49,338 $143,965 $13,189 $133,128 $49,785 $145,600 $13,302 $134,791 $50,243 $147,254 $13,416 $136,473 $50,712 $148,926 $13,534 $138,175 $51,193 $150,617 $2,123,288 $353,881

Person or organization responsible for this draft: Jim Bredouw Expenses
Date of this draft: 4/2/11 ONE-TIME EXPENSES ONE-TIME EXPENSES

Capital one-time purchases Capital one-time purchases
First up is how much OIPRD is planning to borrow, if any, in order to maintain some Refurb of Buck Park $20,000 $7,500 $27,500 Refurb of Buck Park
of the programming before full funding begins in late Spring, 2012.  One suggestion Pre-school playground $5,000 $5,000 Pre-school playground
is to procure a rented space, hire a half-time director and pay for some basics this year Purchase of office equip $2,500 $4,000 $6,500 Purchase of office equip
(office equip. and supplies, insurances, cursory Buck Park refurb, legal/acct., etc). Resurface tennis courts $17,500 $17,500 Resurface tennis courts
Pete Moe has also made a proposal to subcontract the Funhouse to temporarily handle Tenant improvements / bldg. mat. $3,500 $2,500 $6,000 Rebuild office materials
management, signup, publicity and administration of many to most of the programs FH subcontract admin. Etc. $6,250 $6,250 $6,250 $6,250 $25,000 FH subcontract admin. Etc.
that OIPRD hopes to have on its full time roster come mid-2012 for a period of 1 year. Skatepark refurb $2,500 $2,500 Skatepark refurb
For the purposes of this particular draft, I am assuming that OIPRD picks this option. Purchase of rec. equip. $500 $2,500 $2,500 $1,000 $500 $2,500 $2,500 $1,000 $500 $2,500 $2,500 $1,000 $500 $2,500 $2,500 $1,000 $500 $2,500 $2,500 $1,000 $32,500 Purchase of rec. equip.
I am estimating that it would cost OIPRD $55k   (Dir.: $28k; Rent: $10k; Ins. $6k; Signage $1,250 $1,250 Signage
Office eq $5k; mailing $5k; misc. $1k) on it's own and $25k if subcontracting the FH Letterhead/Office Supplies $750 $750 $1,500 Letterhead/Office Supplies
(which includes a $1k insurance supplement and $2k mailing supplement). Misc./unknown $625 $625 $625 $625 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $57,500 Misc./unknown
Below also assumes borrowing from a private lender repaid straightline over 36 months. One-time setup fees One-time setup fees 

Assumptions Legal $625 $625 $625 $625 $1,500 $4,000 Legal

July 1, 2011-June 30, 2012 'gap' budget* Acct. $625 $625 $625 $625 $1,500 $4,000 Acct.
FH subcontract: $25,000 Website development $625 $625 $750 $2,000 Website development

The 'go it alone' option (i.e., if picked use $55k on this line): $0 Ballot/promo/domaines reimburse $13,500 $13,500 Ballot/promo/domaines reimburse

Website development: $1,250 ONGOING EXPENSES ONGOING EXPENSES
Legal/acct.: $5,000 STAFF Avg./year STAFF

Add'l office eq.: $2,000 OIPRD Director $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $13,000 $13,000 $13,000 $13,000 $13,520 $13,520 $13,520 $13,520 $14,061 $14,061 $14,061 $14,061 $14,623 $14,623 $14,623 $14,623 $295,816 $53,785 OIPRD Director
Buck Park cursory refurb: $20,000 Dir. payroll taxes $0 $0 $0 $0 $0 $1,625 $1,625 $1,625 $1,625 $1,625 $1,625 $1,690 $1,690 $1,690 $1,690 $1,758 $1,758 $1,758 $1,758 $1,828 $1,828 $1,828 $1,828 $1,901 $1,901 $1,901 $1,901 $38,456 $6,992 Dir. payroll taxes

Misc. $2,500 OIPRD Asst. Director $8,125 $8,125 $8,125 $8,125 $8,125 $8,125 $8,450 $8,450 $8,450 $8,450 $8,788 $8,788 $8,788 $8,788 $9,140 $9,140 $9,140 $9,140 $9,505 $9,505 $9,505 $9,505 $192,280 $34,960 OIPRD Asst. Director
Temp. gap budget: $55,750 (Asst. Dir. 13% payroll taxes/FICA/Medi) $0 $0 $0 $0 $0 $1,056 $1,056 $1,056 $1,056 $1,056 $1,056 $1,099 $1,099 $1,099 $1,099 $1,142 $1,142 $1,142 $1,142 $1,188 $1,188 $1,188 $1,188 $1,236 $1,236 $1,236 $1,236 $24,996 $4,545 (Asst. Dir. 13% payroll taxes/FICA/Medi)

Amount actually borrowed (on July 1, 2011): $50,000 Health insurance dir. Stipend $1,350 $1,350 $1,350 $1,350 $1,350 $1,350 $1,404 $1,404 $1,404 $1,404 $1,460 $1,460 $1,460 $1,460 $1,519 $1,519 $1,519 $1,519 $1,579 $1,579 $1,579 $1,579 $31,948 $5,809 Health insurance dir. Stipend

The presumed interest rate on this gap loan: 3.50% ADMINISTRATIVE ADMINISTRATIVE
Other assumptions Legal $500 $750 $750 $750 $750 $780 $780 $780 $780 $811 $811 $811 $811 $844 $844 $844 $844 $877 $877 $877 $877 $16,749 $3,045 Legal

Amount of taxable real estate on Orcas: $2,762,016,270 Accounting / auditing $1,500 $500 $2,000 $500 $1,500 $520 $2,080 $520 $1,560 $541 $2,163 $541 $1,622 $562 $2,250 $562 $1,687 $585 $2,340 $585 $1,755 $25,873 $4,704 Accounting / auditing
Annual percentage rise: 1.00% Fundraising Fundraising

Annual amount of new construction: $10,000,000 Summer Event $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $12,000 $2,182 Summer Event
Payroll taxes/FICA/Medi, etc. as % of gross pay: 13.00% Mailing $1,000 $1,850 $750 $1,000 $1,000 $1,850 $750 $1,000 $1,000 $1,850 $750 $1,000 $1,000 $1,850 $750 $1,000 $1,000 $1,850 $750 $1,000 $1,000 $1,850 $750 $1,000 $27,600 $5,018 Mailing

Amount collected of public monies per quarter Insurances Normal plus D & O $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,560 $1,560 $1,560 $1,560 $1,622 $1,622 $1,622 $1,622 $1,687 $1,687 $1,687 $1,687 $1,755 $1,755 $1,755 $1,755 $35,498 $6,454 Insurances
Q1: 2.00% Other Other
Q2: 45.00% Building lease $2,625 $2,625 $2,625 $2,625 $2,625 $2,625 $2,730 $2,730 $2,730 $2,730 $2,839 $2,839 $2,839 $2,839 $2,953 $2,953 $2,953 $2,953 $3,071 $3,071 $3,071 $3,071 $62,121 $11,295 Building lease
Q3: 7.00% Event rental fees (FH/OISD/Christian S.) $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $44,000 $8,000 Event rental fees (FH/OISD/Christian S.)

Q4: 46.00% Office Supplies/Equip./Printing/Mailing $1,000 $2,500 $3,000 $1,000 $1,000 $2,500 $3,000 $1,000 $1,040 $2,600 $3,120 $1,040 $1,082 $2,704 $3,245 $1,082 $1,125 $2,812 $3,375 $1,125 $1,170 $2,925 $3,510 $1,170 $48,122 $8,750 Office Supplies/Printing/Mailing
100.00% Travel $250 $250 $500 $250 $100 $250 $500 $250 $100 $250 $500 $250 $100 $250 $500 $250 $100 $250 $500 $250 $100 $5,750 $1,045 Travel

Utilities $750 $1,000 $1,000 $850 $750 $1,000 $1,040 $884 $780 $1,040 $1,082 $919 $811 $1,082 $1,125 $956 $844 $1,125 $1,170 $994 $877 $1,170 $21,249 $3,863 Utilities
* this represents not the total budget est. but the 'supplement' that will need to be spent Web mgr. $500 $500 $500 $500 $500 $500 $520 $520 $520 $520 $541 $541 $541 $541 $562 $562 $562 $562 $585 $585 $585 $585 $11,833 $2,151 Web mgr.
over this largely unfunded first year in excess of revenues in order to keep core, Gap Loan interest: $438 $401 $365 $328 $292 $255 $219 $182 $146 $109 $73 $36 $2,844 Gap Loan interest:
break-even programs in operation until public funding is fully available in mid-2012 Gap Loan principal repayment: $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $4,167 $50,000 Gap Loan principal repayment:

Reserve / contingency $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,500 $1,500 $1,500 $1,500 $2,000 $2,000 $2,000 $2,000 $3,000 $3,000 $3,000 $3,000 $4,000 $4,000 $4,000 $4,000 $5,000 $5,000 $5,000 $5,000 $68,000 $12,364 Reserve / contingency

ESSENTIAL-Parks ESSENTIAL-Parks
Contract greens maint. $1,300 per mow/weedeat $3,900 $1,300 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $145,600 $26,473 Contract greens maint. 

Spinkler & general repair / maint. $5,000 $1,000 $300 $300 $1,000 $500 $300 $300 $1,000 $500 $300 $300 $1,000 $500 $300 $300 $1,000 $500 $300 $300 $1,000 $500 $300 $16,800 $3,055 Spinkler & general repair / maint.
E/S water $1,500 $5,000 $500 $500 $1,500 $5,000 $500 $500 $1,500 $5,000 $500 $500 $1,500 $5,000 $500 $500 $1,500 $5,000 $500 $500 $1,500 $5,000 $500 $44,500 $8,091 E/S water

Toilets/garbage fees $5,000 $2,000 $2,000 $3,500 $6,500 $2,000 $2,000 $3,500 $6,500 $2,000 $2,000 $3,500 $6,500 $2,000 $2,000 $3,500 $6,500 $2,000 $2,000 $3,500 $6,500 $2,000 $77,000 $14,000 Toilets/garbage fees
Reserve / contingency $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $33,000 $6,000 Reserve / contingency

ESSENTIAL-Programs ESSENTIAL-Programs
Swim lessons/senior aerobics (instructor/pool rental) $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $41,500 $7,545 Swim lessons/senior aerobics

Teen Night (2 supervisors only) $4,680 $4,680 $4,680 $4,680 $4,680 $4,680 $4,867 $4,867 $4,867 $4,867 $5,062 $5,062 $5,062 $5,062 $5,264 $5,264 $5,264 $5,264 $5,475 $5,475 $5,475 $5,475 $110,754 $20,137 Teen Night
After School (2 supervisors only) $5,250 $5,250 $5,250 $5,250 $5,250 $5,250 $5,460 $5,460 $5,460 $5,460 $5,678 $5,678 $5,678 $5,678 $5,906 $5,906 $5,906 $5,906 $6,142 $6,142 $6,142 $6,142 $124,243 $22,590 After School

Reserve / contingency $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $22,000 $4,000 Reserve / contingency
IN/OUTDOOR REC. PROGRAMS IN/OUTDOOR REC. PROGRAMS

Instructors $3,500 $1,500 $1,750 $2,500 $3,500 $1,500 $1,750 $2,500 $3,500 $1,500 $1,750 $2,500 $3,500 $1,500 $1,820 $2,600 $3,640 $1,560 $1,893 $2,704 $3,786 $1,622 $52,375 $9,523 Instructors
Contract A/V tech $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $11,000 $2,000 Contract A/V tech

Low income scholarships $2,000 $500 $500 $1,000 $2,000 $500 $500 $1,000 $2,000 $500 $500 $1,000 $2,000 $500 $500 $1,000 $2,000 $500 $500 $1,000 $2,000 $500 $22,500 $4,091 Low income scholarships
Reserve / contingency $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $22,000 $4,000 Reserve / contingency

TOTAL EXPENSES: $0 $40,754 $15,618 $18,256 $62,120 $104,220 $67,283 $67,747 $103,910 $91,824 $68,737 $69,799 $88,577 $89,780 $66,700 $68,326 $87,259 $92,619 $69,508 $71,233 $90,319 $95,672 $72,448 $74,216 $93,462 $98,807 $75,466 $1,944,658 $353,574 EXP.(should match with cel  AG77 below)

Net: $0 $17,246 ($10,618) ($5,785) $66,242 ($55,319) $75,064 ($54,667) $27,575 ($42,486) $75,228 ($56,610) $44,551 ($39,995) $78,901 ($55,024) $47,532 ($42,376) $77,746 ($57,817) $46,154 ($44,959) $76,478 ($60,683) $44,714 ($47,614) $75,151 $178,630 Net - should balance with bank balance

Bank balance: $0 $17,246 $6,628 $844 $67,085 $11,766 $86,831 $32,164 $59,739 $17,253 $92,480 $35,870 $80,422 $40,427 $119,328 $64,303 $111,835 $69,459 $147,206 $89,389 $135,543 $90,584 $167,062 $106,379 $151,093 $103,479 $178,630 Bank balance

Annual total 2011 total 2012 total 2013 total 2014 total 2015 total 2016 total 2017
Expenses: $56,372 $251,879 $332,218 $314,856 $317,711 $329,672 $341,951 $1,944,658



PLEASE READ FIRST! OIPRD Budget draft April 13, 2011 Bank balance: $41,538 $21,181 $915 $89,521 $12,218 $80,377 $17,494 $54,535 $3,920 $73,581 $8,861 $63,221 $18,119 $94,466 $34,265 $94,738 $47,186 $122,344 $59,281 $118,551 $68,345 $142,200 $76,200 $134,206 $81,276 $153,768

Welcome to the latest DRAFT revision of the OIPRD budget proposal. Annual total 2011 total 2012 total 2013 total 2014 total 2015 total 2016 total 2017 TOTALS

Income: $98,000 $332,081 $337,867 $341,703 $345,589 $349,528 $353,519 $2,158,288 Gross income (should match cel AG12)

As with all budgets, there are a number of assumptions made to create Income Q2 2011 Q3 2011 Q4 2011 Q1 2012 Q2 2012 Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017 Avg./year
a starting point.  Any of these can and will occasionally be altered. Loan proceeds $85,000 $85,000 Loan proceeds
This spreadsheet is tied to the teal colored cells below and any change  Donations $0 $0 $0 $0 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $500 $1,500 $2,500 $15,000 $115,000 $19,167 Donations
in these will be reflected throughout the entire spreadsheet.  This will Rental/Lease (Buck/Gyms/Pool/FH, etc.) (assumes successful neg. w/OISD) $1,500 $1,000 $1,000 $2,500 $5,000 $1,500 $1,040 $2,600 $5,200 $1,560 $1,082 $2,704 $5,408 $1,622 $1,125 $2,812 $5,624 $1,687 $1,170 $2,925 $5,849 $1,755 $1,217 $3,042 $6,083 $1,825 $68,830 $11,472 Rental/Lease (Buck/Gyms/Pool/FH, etc.)
allow the long term effect of suggested changes to be known immediately. Participant fees $5,000 $2,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $2,500 $10,000 $20,000 $7,500 $247,500 $41,250 Participant fees
If you do make any changes, please change the name and date in the Grants $0 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $60,000 $10,000 Grants
boxes below, so everyone reading this will know which budget version Public Funds $0 $0 $0 $0 $124,291 $12,429 $111,862 $0 $125,984 $12,598 $113,385 $0 $127,693 $12,769 $114,924 $0 $129,420 $12,942 $116,478 $0 $131,165 $13,116 $118,048 $0 $132,926 $13,293 $119,634 $1,542,958 $257,160 Public Funds
they're looking at.  Otherwise, it will become most confusing when it Team/corporate sponsorships $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $39,000 $6,500 Team/corporate sponsorships

doesn't match previous drafts and versions of proposed budgets out there. TOTAL INCOME: $0 $93,000 $5,000 $7,500 $140,791 $43,929 $139,862 $8,040 $144,084 $44,298 $141,445 $8,082 $145,897 $44,677 $143,047 $8,125 $147,733 $45,066 $144,666 $8,170 $149,589 $45,466 $146,303 $8,217 $151,468 $45,876 $147,959 $2,158,288 $359,715

Person or organization responsible for this draft: Jim Bredouw Expenses
Date of this draft: 4/13/11 ONE-TIME EXPENSES ONE-TIME EXPENSES

Capital one-time purchases Capital one-time purchases
First up is how much OIPRD is planning to borrow, if any, in order to maintain some Refurb of Buck Park $20,000 $7,500 $27,500 Refurb of Buck Park
of the programming before full funding begins in late Spring, 2012.  One suggestion Pre-school playground $5,000 $5,000 Pre-school playground
is to procure a rented space, hire a half-time director and pay for some basics this year Purchase of office equip $3,750 $1,250 $4,000 $9,000 Purchase of office equip
(office equip. and supplies, insurances, cursory Buck Park refurb, legal/acct., etc). Resurface tennis courts $17,500 $17,500 Resurface tennis courts
For the purposes of this particular draft, I am assuming that OIPRD picks this option. Tenant improvements / bldg. mat. $3,500 $2,500 $6,000 Rebuild office materials

Subcontract admin. etc. $0 $0 $0 $0 $0 FH subcontract admin. Etc.
Skatepark refurb $2,500 $2,500 Skatepark refurb

Purchase of rec. equip. $500 $2,500 $2,500 $1,000 $500 $2,500 $2,500 $1,000 $500 $2,500 $2,500 $1,000 $500 $2,500 $2,500 $1,000 $500 $2,500 $2,500 $1,000 $32,500 Purchase of rec. equip.
Below also assumes the gap loan will be repaid straightline over 36 months. Signage $1,250 $1,250 Signage

Letterhead/Office Supplies $750 $750 Letterhead/Office Supplies
Misc./unknown $500 $500 $500 $500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $57,000 Misc./unknown

One-time setup fees One-time setup fees 

Assumptions Legal/bank fees $988 $688 $688 $388 $1,500 $4,250 Legal

July 1, 2011-June 30, 2012 'gap' budget* Acct. $688 $688 $688 $688 $1,500 $4,250 Acct.
Website development $938 $313 $750 $2,000 Website development

Part time director : $28,000 Ballot/promo/domaines reimburse $13,500 $13,500 Ballot/promo/domaines reimburse

Payroll tax: $3,640 ONGOING EXPENSES ONGOING EXPENSES
Rent: $10,500 STAFF Avg./year STAFF

Insurance: $6,000 OIPRD Director $7,000 $7,000 $7,000 $7,000 $12,500 $12,500 $12,500 $12,500 $12,500 $12,500 $13,000 $13,000 $13,000 $13,000 $13,520 $13,520 $13,520 $13,520 $14,061 $14,061 $14,061 $14,061 $14,623 $14,623 $14,623 $14,623 $309,816 $56,330 OIPRD Director
Office equip.: $5,000 Dir. payroll taxes $0 $910 $910 $910 $910 $1,625 $1,625 $1,625 $1,625 $1,625 $1,625 $1,690 $1,690 $1,690 $1,690 $1,758 $1,758 $1,758 $1,758 $1,828 $1,828 $1,828 $1,828 $1,901 $1,901 $1,901 $1,901 $40,276 $7,323 Dir. payroll taxes

Printing/mailing: $5,500 OIPRD Asst. Director $8,125 $8,125 $8,125 $8,125 $8,125 $8,125 $8,450 $8,450 $8,450 $8,450 $8,788 $8,788 $8,788 $8,788 $9,140 $9,140 $9,140 $9,140 $9,505 $9,505 $9,505 $9,505 $192,280 $34,960 OIPRD Asst. Director
Misc.: $2,000 (Asst. Dir. 13% payroll taxes/FICA/Medi) $0 $0 $0 $0 $0 $1,056 $1,056 $1,056 $1,056 $1,056 $1,056 $1,099 $1,099 $1,099 $1,099 $1,142 $1,142 $1,142 $1,142 $1,188 $1,188 $1,188 $1,188 $1,236 $1,236 $1,236 $1,236 $24,996 $4,545 (Asst. Dir. 13% payroll taxes/FICA/Medi)

Tenant improvements: $3,500 Health insurance dir. Stipend $1,350 $1,350 $1,350 $1,350 $1,350 $1,350 $1,404 $1,404 $1,404 $1,404 $1,460 $1,460 $1,460 $1,460 $1,519 $1,519 $1,519 $1,519 $1,579 $1,579 $1,579 $1,579 $31,948 $5,809 Health insurance dir. Stipend

Website development: $1,250 ADMINISTRATIVE ADMINISTRATIVE
Legal/acct.: $5,500 Legal/bank fees $250 $500 $750 $750 $750 $750 $780 $780 $780 $780 $811 $811 $811 $811 $844 $844 $844 $844 $877 $877 $877 $877 $16,999 $3,091 Legal

Contract greens maintenance: $18,200 Accounting / auditing $1,500 $500 $2,000 $500 $1,500 $520 $2,080 $520 $1,560 $541 $2,163 $541 $1,622 $562 $2,250 $562 $1,687 $585 $2,340 $585 $1,755 $25,873 $4,704 Accounting / auditing
Buck Park cursory refurb: $20,000 Fundraising Fundraising

Contingency: $2,500 Summer Event $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $12,000 $2,182 Summer Event
Temp. gap budget: $111,590 Mailing $750 $1,500 $1,000 $1,850 $750 $1,000 $1,000 $1,850 $750 $1,000 $1,000 $1,850 $750 $1,000 $1,000 $1,850 $750 $1,000 $1,000 $1,850 $750 $1,000 $25,250 $4,591 Mailing

Amount actually borrowed (on July 1, 2011) incl. fees, if any: $85,000 Insurances Normal plus D & O $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,560 $1,560 $1,560 $1,560 $1,622 $1,622 $1,622 $1,622 $1,687 $1,687 $1,687 $1,687 $1,755 $1,755 $1,755 $1,755 $41,498 $7,545 Insurances
The presumed interest rate on this gap loan: 4.50% Other Other
Other assumptions Building lease $2,625 $2,625 $2,625 $2,625 $2,625 $2,625 $2,625 $2,625 $2,625 $2,625 $2,730 $2,730 $2,730 $2,730 $2,839 $2,839 $2,839 $2,839 $2,953 $2,953 $2,953 $2,953 $3,071 $3,071 $3,071 $3,071 $67,371 $12,249 Building lease

Amount of taxable real estate on Orcas: $2,762,016,270 Event rental fees (FH/OISD/Christian S.) $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $44,000 $8,000 Event rental fees (FH/OISD/Christian S.)

Annual percentage rise: 1.00% Office Supplies/Equip./Printing/Mailing $2,750 $2,750 $3,000 $1,000 $1,000 $2,500 $3,000 $1,000 $1,040 $2,600 $3,120 $1,040 $1,082 $2,704 $3,245 $1,082 $1,125 $2,812 $3,375 $1,125 $1,170 $2,925 $3,510 $1,170 $50,122 $9,113 Office Supplies/Printing/Mailing
Annual amount of new construction: $10,000,000 Travel $250 $250 $500 $250 $100 $250 $500 $250 $100 $250 $500 $250 $100 $250 $500 $250 $100 $250 $500 $250 $100 $5,750 $1,045 Travel

Payroll taxes/FICA/Medi, etc. as % of gross pay: 13.00% Utilities $750 $1,000 $1,000 $850 $750 $1,000 $1,040 $884 $780 $1,040 $1,082 $919 $811 $1,082 $1,125 $956 $844 $1,125 $1,170 $994 $877 $1,170 $21,249 $3,863 Utilities
Amount collected of public monies per quarter Web mgr. $500 $500 $500 $500 $500 $500 $520 $520 $520 $520 $541 $541 $541 $541 $562 $562 $562 $562 $585 $585 $585 $585 $11,833 $2,151 Web mgr.

Q1: 0.00% Gap Loan interest: $956 $877 $797 $717 $638 $558 $478 $398 $319 $239 $159 $80 $6,216 Gap Loan interest:
Q2: 50.00% Gap Loan principal repayment: $7,083 $7,083 $7,083 $7,083 $7,083 $7,083 $7,083 $7,083 $7,083 $7,083 $7,083 $7,083 $85,000 Gap Loan principal repayment:
Q3: 5.00% Reserve / contingency $625 $625 $625 $625 $1,000 $1,000 $1,500 $1,500 $1,500 $1,500 $2,000 $2,000 $2,000 $2,000 $3,000 $3,000 $3,000 $3,000 $4,000 $4,000 $4,000 $4,000 $5,000 $5,000 $5,000 $5,000 $66,500 $12,091 Reserve / contingency

Q4: 45.00% ESSENTIAL-Parks ESSENTIAL-Parks
100.00% Contract greens maint. $1,300 per mow/weedeat $3,900 $1,300 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $2,600 $10,400 $7,800 $2,600 $145,600 $26,473 Contract greens maint. 

Spinkler & general repair / maint. $5,000 $1,000 $300 $1,000 $500 $300 $300 $1,000 $500 $300 $300 $1,000 $500 $300 $300 $1,000 $500 $300 $300 $1,000 $500 $300 $16,500 $3,000 Spinkler & general repair / maint.
* this represents not the total budget est. but the 'supplement' that will need to be spent E/S water $5,000 $500 $500 $1,500 $5,000 $500 $500 $1,500 $5,000 $500 $500 $1,500 $5,000 $500 $500 $1,500 $5,000 $500 $500 $1,500 $5,000 $500 $43,000 $7,818 E/S water
over this largely unfunded first year in excess of revenues in order to keep core, Toilets/garbage fees $5,000 $2,000 $2,000 $3,500 $6,500 $2,000 $2,000 $3,500 $6,500 $2,000 $2,000 $3,500 $6,500 $2,000 $2,000 $3,500 $6,500 $2,000 $2,000 $3,500 $6,500 $2,000 $77,000 $14,000 Toilets/garbage fees
break-even programs in operation until public funding is fully available in mid-2012 Reserve / contingency $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $1,500 $33,000 $6,000 Reserve / contingency

ESSENTIAL-Programs ESSENTIAL-Programs
Swim lessons/senior aerobics (instructor/pool rental) $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $1,500 $2,000 $2,500 $1,500 $41,500 $7,545 Swim lessons/senior aerobics

Teen Night (2 supervisors only) $4,680 $4,680 $4,680 $4,680 $4,680 $4,680 $4,867 $4,867 $4,867 $4,867 $5,062 $5,062 $5,062 $5,062 $5,264 $5,264 $5,264 $5,264 $5,475 $5,475 $5,475 $5,475 $110,754 $20,137 Teen Night
After School (2 supervisors only) $5,250 $5,250 $5,250 $5,250 $5,250 $5,250 $5,460 $5,460 $5,460 $5,460 $5,678 $5,678 $5,678 $5,678 $5,906 $5,906 $5,906 $5,906 $6,142 $6,142 $6,142 $6,142 $124,243 $22,590 After School

Reserve / contingency $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $22,000 $4,000 Reserve / contingency
IN/OUTDOOR REC. PROGRAMS IN/OUTDOOR REC. PROGRAMS

Instructors $3,500 $1,500 $1,750 $2,500 $3,500 $1,500 $1,750 $2,500 $3,500 $1,500 $1,750 $2,500 $3,500 $1,500 $1,820 $2,600 $3,640 $1,560 $1,893 $2,704 $3,786 $1,622 $52,375 $9,523 Instructors
Contract A/V tech $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $11,000 $2,000 Contract A/V tech

Low income scholarships $2,000 $500 $500 $1,000 $2,000 $500 $500 $1,000 $2,000 $500 $500 $1,000 $2,000 $500 $500 $1,000 $2,000 $500 $500 $1,000 $2,000 $500 $22,500 $4,091 Low income scholarships
Reserve / contingency $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $22,000 $4,000 Reserve / contingency

TOTAL EXPENSES: $0 $51,462 $25,357 $27,765 $52,186 $121,232 $71,702 $70,923 $107,043 $94,913 $71,784 $72,802 $91,537 $89,780 $66,700 $68,326 $87,259 $92,619 $69,508 $71,233 $90,319 $95,672 $72,448 $74,216 $93,462 $98,807 $75,466 $2,004,520 $364,458 EXP.(should match with cel  AG77 below)

Net: $0 $41,538 ($20,357) ($20,265) $88,605 ($77,303) $68,159 ($62,883) $37,041 ($50,615) $69,662 ($64,721) $54,361 ($45,102) $76,347 ($60,201) $60,474 ($47,553) $75,158 ($63,063) $59,270 ($50,206) $73,855 ($66,000) $58,006 ($52,931) $72,493 $153,768 Net - should balance with bank balance

Total 4 quarters  exp: $156,770 Bank balance: $0 $41,538 $21,181 $915 $89,521 $12,218 $80,377 $17,494 $54,535 $3,920 $73,581 $8,861 $63,221 $18,119 $94,466 $34,265 $94,738 $47,186 $122,344 $59,281 $118,551 $68,345 $142,200 $76,200 $134,206 $81,276 $153,768 Bank balance

MINUS Just gap loan pr/int. & ballot repay amt: $45,180 Annual total 2011 total 2012 total 2013 total 2014 total 2015 total 2016 total 2017
MINUS Budget described in B45: $111,590 Expenses: $76,819 $272,885 $344,663 $320,819 $317,711 $329,672 $341,951 $2,004,520

Should be zero: $0


