Public Meeting
June 12,2013

Meeting Minutes
June 12, 2013

Orcas Island Park and Recreation District Commission
Public Meeting, Wednesday, June 12, 2013

Eastsound Fire Hall

4:00 P.M.- 6:00 P.M.

.  CALL TO ORDER - 4:14 P.M.
Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay - present
Seat 2: Bob Eagan - present

Seat 3: Martha Farish - present

Seat 4: Jim Bredouw - present

Seat 5: lan Lister - absent

1II. CONSENT AGENDA
1. Previous Minutes — May 9, 2013. MOTION: With no revisions, Martha moved to approve;
Vicki seconded and it was approved unanimously.
2. Payment of Claims (both electronic and warrants)
MOTION to approve by Martha; seconded by Vicki; and it was approved unanimously.
3. Employee Pay Slip
MOTION to approve by Martha; seconded by Vicki and it was approved unanimously.

I1l. PUBLIC COMMENT

<No public in attendance>

IV. MONTHLY BUSINESS
1. Financials
Custom Report Runner

2. Director’s Report

Marcia explained the Category 1-1V concept demonstrated in her new “Director Dashboard” graph
(attached w/#3. below), originally outlined in her Feb. 14, 2013 Director’s notes. Short summary:

I We provide insurance and do registration but they provide instructor, teach the class — we
provide only minor caretaking;

I Bigger programs / club sports - they provide their own insurance / organization and we're
helping with advertising, promotion and provide facilities, we do registration;

11E We do all the work — provide instruction, advertise, insure, register, etc.

v: Special Events

Basically, the higher the category, the more work for OIPRD.
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Marcia explained the status of each of the upcoming programs on the docket — a good year so far in
terms of participation, execution and future anticipation.

The 2013 income/expense picture looks good compared to budget, coming in a big better than
anticipated. Professional Services are far under budget, however, should the Buck Park transfer
occur this year as anticipated that will likely be used as projected.

Reaching out to the Hispanic community was discussed. It was suggested that we make an effort to
work with Catherine Laflin, the OISD Spanish teacher, to make a few OIPRD materials available in
Spanish, particularly program descriptions and attendant costs. Marcia will look into whether or not
a Spanish language ActiveNet page could be available.

3. Buck Park Committee Report

New well system is installed — thank you Bob Eagan for your handiwork — and working well. Next
thing up is to improve and repair the outdoor volleyball facility on Field 1, as well as the fitness trail
(remembering that some of the fitness stations are on school property). The school suggested that we
pair up the soccer goals and put up signs for reserving fields — Marcia suggests that we do this, using
color-coding to make the equipment and corresponding fields easier to understand. Bob suggests
using a metal hose caddy and putting it inside the tennis court, 50 it can only be used by authorized
people to power wash courts.

V. UNFINISHED BUSINESS
1. Buck Park Transfer
Bob agreed to let germane OISD administration members that their attorney has been
relatively unresponsive to our attorney’s repeated requests for dialogue to further the
process of transferring title to Buck Park.

VI. NEW BUSINESS
1. Summer activities staffing and supplies
MOTION: Martha moved to approve Marcia’s request for $1,500 to fund summer activity
equipment and supplies; Vicki seconded and it was approved unanimously.

MOTION: Martha moved to approve Marcia’s request for $2,915 to fund summer activity staffing;
Vicki seconded and it was approved unanimously.

2. Attendance at OIFC risk management seminar
Bob, Martha and Marcia will endeavor to attend. Jim and Vicki will be out of town.

VII. ADJOURNMENT
MOTION to adjourn by Martha at 6:00pm; 2" by Vicki, unanimously approved.
The meeting was adjourned at 6:02 pm.
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Addenda:
CustomReportRunner.pdf

Director’s dashboard.pdf
Automatic Extension Letter for Buck Park Lease.pdf

Public Meeting minutes for June 12, 2013
Approved by motion on this |2 " day of % L_,».‘_.\v] , 2013

Signed and attested this | . day of j‘tb\j‘ , 2013

(/
lan Lister, Core
Secretary

¥ o
Bob Eagan, Corfimissioner #2, D

Chair
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f. l
e ] e Electronic Flllﬂ‘g — Washington State

E-file Time: 3:20 PM

ORCAS ISLAND PARK AND RECREATION DISTRICT 603-231-409

Confirmation

Confirmation Number
Tax Registration Number
Reporting Period

Date and Time Submitted
Person Completing Return

e Your electronic return has been submitted.

11429037

603231409

05/2013

06/11/2013 3:20:37 PM
Marcia West

e For easy reference, print this Confirmation Information page and keep it with your tax records.

Return to Account List

View Printable Return

Print Confirmation

Confirmation

For Assistance Call:
1-877-345-3353
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Abrcas Island School District 137

557 School Road, Eastsound, Washington 98245, Telephone: 360 376-2284, Facsimilie: 360 376-2283

June 7,2013

Orcas Park and Recreation District
Attn: Marcia West

PO Box 575

Eastsound, WA 98245

RE: Automatic Extension of Buck Park Lease
Dear Marcia,

We have received the request from Orcas Park and Recreation District to renew the
Interlocal Agreement for Buck Park Lease and Maintenance.

The terms of the lease state: Section 3. Term: Effective date: review. ...’So long as title
transfer has not occurred, then OIPRD may automatically renew this Agreement for a
second one-year term by giving the School District thirty (30) days written notice prior to
the termination of the Agreement, of OIPRD’s intent to renew the Agreement.’

We accept that you have given us the written notice as required and that the lease has
automatically been renewed for a second year term.

Sincerely, .

Barbara Kline
Superintendent/Principal

Orcas Island Elementary School: 611 School Road, Eastsound, Washington. 98245, Telephone: 360 376 - 2286
Orcas Island Middle and High Schools: 715 School Road, Eastsound, Washington, 98245, Telephone: 360 376 - 2287
Waldron Island School: School Corner, Waldron Island, Washington, 98297, Telephone: 360 622 - 6297
OASIS Alternative Schools: K-8 and High School: 557 School Road, Eastsound, Washington, 98245, Telephone: 360 376 - 2284



