
Public Meeting

July 11,2013

Meeting Minutes
f uly 11 ,2013

Orcas lsland Park and Recreation District Commission
Public Meeting, Thursday, July 1 1 , 201 3

Eastsound Fire Hall
4:00 P.M. - 6:00 P.M.

I.
Bob Eagan, Chairman
Roll call:
Seat I : Vicki Vandermay - absent due to family emergency

Seat 2: Bob Eagan - Present
Seat 3: Martha Farish - Present
Seat4: lim Bredouw - Present
Seat 5: lan Lister - Present

tt. CONSENT ACENDA
1 . Previous Minutes - June 12, 20"13. MOTION: With two minor revisions, Jim moved to

approve; Martha seconded and it was approved unanimously (lan abstained as he was not present at

the June 12 mtg.).
2. Payment of Claims (both electronic and warrants) lor $5,644'26'

MOTION to approve by Martha; seconded by lan; and it was approved unanimously'

3. Payment of Sales tax of $27.55'
MoTloN to approve by Martha; seconded by lan; and it was approved unanimously

3. Employee PaY SliP for $3,645-83-uorlou 
to approve by Martha; seconded by Jim and it was approved unanimously.

il1. P]JBLIEIAMMENI
<No public in attendance>

1. Financials
Custom Report Runner 

<See addenda>

Tax income is slightly ahead of schedule due to early property tax payers and program fees

income is higher than anticipated due to a higher rate of success than budgeted'

2. Director's Report
Sail Orcai, with 1I8 participants, is doing far better than expected and programs, in

general, are robust, though Game Ciub and High ilyers Workshop have disappointed. 
. 
Marcia asked

ft whatpoint do we bailin a program. Marthi responded by suggesting that it is a ;udgment call for

Marcia L make; that is, if it is;ki;g more time and/or effort than its commensurate benefit to feel

free to make this call independently, assuming that it isn't merely a seasonal issue.

Need to increase flyers, posters, sandwich boards, etc'
<See addenda>

Page I of3



Public Meeting

luly 11,2013

3. Buck Park Committee RePort

Completedminorrepairssuccessfully(zoneva|ve,nozzles,sprayheads,etc.).Skatepark
patching will begin next week.

Buck Park Transfer
V. UNFINISHED BUSINESS

1. Buck Park I ran$er

Bobreportsthecommitteeprocessishamperedbyfitsand.starts..TheMayjoint
commitree meeting (olpRD and Citsn reps), in Bob's mind, established a shared plan to let

the two attorney,s 
-define 

the proper means by which we transfer the aSreement to operate

and maintain Buck Park. Oui atiorney says the transfer is of an existing ACREEMENT

(only) for operations and maintenance of ihe Park (property interest to continue to be held

Ly tlre Statel. If the new organization (OIPRD) agrees to the same terms and conditions

olilined in the existing opirations agreement, then the State will have no objections to

transferring the ,"rpon-tibility outlined in the agreement from OISD to the Park District'

Bob and Martha were insisting that the ittorney's work it out as both otsD and

OIpRD are stuck in ,,betiefs" discussi6ns until legal counsel clarifies legal processes. OISD,

for reasons unclear to Bob and Martha, has not gone to their attorney for legal advice and

that fact is frustrating the process considerably. Bob and Martha feel strongly that olsD
may be asking OlpRb commissioners to do things that we. in fact, have no legal basis for

Joi'ng tnrorgh" the transfer process and especialty as a condition of transferring the

aSreement.
Bob and Martha feel OIPRD commissioners need to insist this process precede

correctly. olPRD,s first obligation is to the public and any special or.prioritytse current

commis'sioners grant shoulJbe able to be scrutinized, from time to time, by future

commissioners io they can determine if the use is still appropriate. That would involve an

interlocal process thai has a term and thus a Suaranteed time when the terms and conditions

are to be revisited. OISD is probably comfortible with transfer of agreement first, and using

the inter local process second, but appears not of one mind, or have a shared understanding

of the legal process that needs to be followed.
2. Kings Football Plan

arcia met with the league and recent directors and it was determined that we can't

have a Kings season this year dLL to Iack of safety office training, helmet certification and

requisite leigue meeting attendance, but we can have a camp to develop interest for next

ylir, *f,i.n !f," will deielop. MOTION: Martha moved that we authorize money from the 
.

existing Kings account to check and evaluate current helmets. No second. Marcia will see if

flag foJtball"requires helmets or not. lf so, we will revisit this issue next month.

VI. NEW BUSINESS

1. lnterlocal Agreement with Orcas lsland Library
MOTION: lan moved that we accept the submitted Library/olPRD lnterlocal

Agreement as written; Jim seconded. 

"Passedou 

nan imouslY'

Page 2 of 3



Public Meeting

Iuly 11,2013

2. Graffiti removal at the skatepark
Techniques for removal involving pressure washers and various liquids and their

effectiveness was discussed.

<Bob departed the meeting at 5: jTpm>

3. School Facilities Agreement
This will go to committee for discussion at our next meeting'

VII. ADIOURNMENT
MOTloltl t. ,dj.rrn by lim at 5:40 pm 2"d by Martha, unanimously approved'

The meeting was adjourned at 5:40 Pm

Addenda:
C u s n m Re po r tRu n n e r. P d f
Director's dashboard. Pdf
Draft tnterlocal Agreement between OILD and OIPRD

Public Meeting minutes for July 1 1 , 2013

Approved by motion on this I 'h day of lru6{rf

'h day of A06{rgfSigned and attested this I

,2013

,2013

lan Lister.
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DB,AFT - func 18, 201 3 PH

INTERLoCAIAGREBMENT:orcaslslandLibtaryDistrictandorcaslsl,andParkand
Recteation Disttict

THlsAGRE,EMENTismadeandenteredintobyandbetweeoorcaslslandLibraryDisttict,
washington, a iunior taxing district of the State of washington, heteinafter referred to as Library; and otcas

lstand p:ark ani Recteatioo District, a irinior ta-xing district of the State of Vashington, hereinaftet referred to

as ?ark aad Recreation.

WHEREAS,thelntetlocalCoopetationAct,asamended'andcodifiedinChapter39.34ofthe
Revised Code of Washington provides fir inter-governmental cooperation between governmefrtal agencies;

and

WHEREAS, the Library and Park and Recreation may find from time to time that t}rey are able to

improve the quality of their services to the public by wotking collaboratively; and

\X{HEREAS, such collaborative operations may tesult in financial efficiencies of benefit to taxpayers;

NO\7 THEREFORE, the patties agree as follo'x's:

1. Adminisration. No oew or separate legal or administrative entity is created to administer the

provisions of this Agreemeot.

2.Scope'TheLibraryandParkarrdRecreationshallperformtheirrespectiverolesa-sagreedonfor
each individual collaborative projecq per formal or informal documents, which will be preserved as

appropriate according to recolds retention requiremeots'

3. Duration of Agteement - Termination. This Agreement shall remain in force from the latest date

.f ,ig;*r.Gi .ancelled by either party in writing with thirty days, notice, or by mutual agreement

on the date of signature.

4. ComPliaoce with lrgal Requirements' Each party accep ts- responsibility fo-r compliance with

f"d.rE ru,. o, lo.al la-" arir"gulrtioos hcluding in particular, biddrng requifements applicable to

its acquisition of goods and services or disposal of propery'

5. Financing. Each party will be responsible for its own operatiag costs except as otherwise agreed on

in writing for a sPeciEc Proiect.

6. Delegation/Assignment. \x/hile either party may delegate the elements of any collaborative proiect

*@y .orro.J*d third party per oormal operating procedutes, neither party may assign this

agreemeflt witlout tie wtitten consent of the other party'

7. Mediation. The panies shall attempt to resolve any disputes arisiflg out of or relating to this

Agt "-*t 
*lo"gh a good faith atGmpt at mediation' Each party will pay its own legal expenses'

g. Hold Harmless. Each party shall be liable and responsible for the consequences of any negligent or

wJgirl ,.t o, f"ilr.r" to^ r.io. th. prrt of itself afld its employees. The Libfary shall protecq

defen-d, save hatmless and indemniff Park and Receation ftom and against all claims, suits and

actioos arising from negligent acts o; other omissions of the Library in the performance of this

Agreemerrt. p:atk and iecieation shall protect, defend, save hatmless and indemnifu Library from and



against all claims, suits and actions arising from negligent acts or other omissions of Park and

Recreation in the petformance of this Agreement'

9. Severability. Any provision of this Agreemeng which is prohibited or unenforceable' shall be

ineffective to the extent of such prohibition or unenforceabilty, without invalidating the remainiog

provisions or affecting the validity or enforcement of such provisions'

l0.EntiteAgreement.ThisinstrumentcontainstheentireAgfeementbetweentheparties.This
Agreeme.rt may only be modifled in wtiting signed by both parues'

ORCAS ISLAND LIBRARY DISTRICT
Philip Heikkinen, Ditector

Sigoed:

Date:

ORCAS ISI.AND PARK AND RECREATION DISTRICT

Matcia Wesg Ditectot

Signed:


