Public Meeting
August 8,2013

Meeting Minutes
August 8, 2013

Orcas Island Park and Recreation District Commission
Public Meeting, Thursday, August 8, 2013

OIPRD offices

4:00 P.M. - 6:00 P.M.

I. CALLTO ORDER - 4:07pm
Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay - present
Seat 2: Bob Eagan - present

Seat 3: Martha Farish - present
Seat 4: Jim Bredouw - present

Seat 5: lan Lister - present

1. CONSENT AGENDA

1. Previous Minutes — July 11, 2013. MOTION: With no revisions, Martha moved to approve;
Bob seconded and it was approved unanimously (Vicki abstention).

2. 1. Previous Minutes — July 22, 2013. MOTION: With no revisions, Jim moved to approve;
lan seconded and it was approved unanimously (Bob abstention).

3. 1. Previous Minutes — August 5, 2013. MOTION: With no revisions, Martha moved to
approve; lan seconded and it was approved unanimously (Vicki abstention).

4. Payment of Claims (both electronic and warrants)

MOTION to approve $13,620.11 and $126.65 by Martha; seconded by Vicki; and it was

approved unanimously.

5. Employee Pay Slip
MOTION to approve $3,645.83 by Vicki; seconded by Martha and it was approved
unanimously.

1. PUBLIC COMMENT

<No public was in attendance>

IV. MONTHLY BUSINESS
1. Financials

2. Director’s Report

3. Buck Park Committee Report
(see Director’s Report for this information)

Two full sized soccer nets were donated by Jill Wheeler’s family. Her son is an avid player
and is enjoying the Sunday drop in games. Martha volunteered to write a thank you note.
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UNFINISHED BUSINESS
1. Buck Park transfer - status update

2. Skatepark repairs and event preparation

We are in process of preparing for Lopez SkateLite overflow and the skate park has
been cleaned up.

MOTION: Martha moved to approve Ron Griffin’s estimate of $1,700 for repair of the
concrete at the skatepark, per May 9 discussion and proposal; Bob second. Unanimous
approval.

The concrete repairs were more detailed than previously thought and it appears that
roughly $2,000 more in labor costs and materials will be necessary to finish the job.
MOTION: Martha moved to authorize up to $2,000 in additional funds to complete the repair
and cleanup of the skate park before the SkateLite retreat on August 17, Vicki seconded.
After discussion, unanimous approval.

3. School facility lease and goals for Aug 13 meeting with OISD facilities use group

This will be our annual review meeting to make sure that OIPRD and OISD are clear
on their relative responsibilities, fees, etc. and to discuss how well the past year’s
relationship has worked. Bob and Martha have agreed to attend the meeting with Marcia. It
was requested that Vicki declare at any meeting involving OISD, given her position as its
Athletic Director, that she has a conflict of interest and will recuse herself from any voting
that affects financial decisions.

4. Audit results and recommendations

We received a very lengthy and informative response today to our multiple
answers sent in response to an earlier, extensive audit query from Brandt H. Orme, Special
Purpose District Coordinator from the WA State Auditor's Office. In today’s communication,
he specified multiple areas of past operations and decisions we’ve made that need
improvement and/or correction going forward. Itis not clear whether or not this is the final
communication from Mr. Orme, however, we will send it informationally to Adina
Cunningham, OIPRD counsel. Going forward, Director West and the full commission will
read his response and his 17 attachments thoroughly, before the next regular meeting, to
ensure that future operations are conducted in line with all appropriate rules and
requirements of a junior taxing district.

Among discussed topics were:

* The difficulty in documenting drop-in participants;

* How to determine exactly when and how prevailing wages are germane;

* The subtle but critical differences between funding a program internally and

funding an outside non-profit to execute same, even if the function, effect and

public dollars spent are identical;

* Also, Marcia and Martha discussed the recommendation by the auditor to

have a fixed asset policy and they will work on a draft for future board

consideration;

* Jim suggested that all five commissioners and OIPRD director take 2-3 hours

each to carefully review Mr. Orme’s entire email and establish a list of

questions. It was agreed by all commissioners to do this homework, send any

Page 2 of 4



VL.

Public Meeting
August 8,2013

questions to Marcia and she will then determine whether or not a special
meeting is warranted to further discuss the issue before our next regular mtg,;
* Jan suggested that we establish a more specific set of strictly stated policies
going forward to avoid falling into potential violations going forward.

MOTION by Martha to authorize the purchase, on behalf of OIPRD, office
supplies up to $400, Vicki second - unanimous approval.

5. Signage for Buck Park - field reservation and contact information
6. Completion of credit card application

Marcia distributed the completed application to Bob, as Chair, and Ian, as

sec’y, who approved and signed it.
7. Kings Football camp preparations and insurance

Enduris has been contacted regarding insurance and they have confirmed that

the camp is covered under our current policy.

NEW BUSINESS

1. Director’s contract review and adoption

a.

To address and rectify an earlier procedural oversight, we discussed and
considered Resolution 2013-5 to hire Marcia West as the Executive Director.
MOTION by Martha to adopt Rec. 2013-5, seconded Vicki. Unanimous approval.

2. ActiveNet contract review and adoption

d.

b.

To address and rectify an earlier procedural oversight, we discussed and
considered Resolution 2013-6 to adopt the original 2011 contract with ActiveNet.
After discussion, there was a MOTION by Ian to adopt Rec. 2013-6, seconded by
Bob. Unanimous approval.

It was determined that we need to discuss the ActiveNet contract at next month
(September’s) regular meeting.

3. Fall programming

Office staffing and hours of operation for this fall was discussed. FHC has said they
won’t be able to provide Krista to us w/as many hours, so the question is, what is
the solution. It was discussed hiring a % time employee to fill this gap. It was also
discussed to shut down the office from 3-5pm-ish, because: a) it is untenably loud
at the office, b) it is rare that Marcia isn’t absent anyway attending programs and
¢) Marcia carries a cell phone that is forwarded from the office phone.

4. Office staffing and hours of operation

a.

(see above)

5. Relationship with Funhouse Commons / future function of OIPRD

a.

After notice by counsel that it would be well advised to make the relationship with
FHC and other non-profits more discrete/separate, many ideas and options were
discussed. Among these, the notion was brought up to create/”own” an OIPRD
after school program and teen night (“Night Owls?”), that would be staffed by ICs
and conducted at locations to be determined, that could include the FHC and/or
the school and/or the Christian School, etc. In light of this, along with some
parental perception that FHC programs are perennially lacking in adequate
supervision coupled with the ongoing budget challenges of the FHC's ability to pay
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for programming, it is a notion worth considering (though it was also raised what
the FHC would actually be in light of this);

b. It was also determined that there must be better clarity in published materials as
to which program is supplied by which organization;

c. The wisdom of leasing space from the FHC was also discussed, with some
commissioners believing that the synchronicity of being in their building and near
the school is highly valuable; while others pointed out that, if separation is more
desirable, that giving notice as of March 30, 2014 is all that’s required to end the
lease on May 31, 2014;

d. On another note, the swimming program was continued to be deemed essential
but the attendant liability is of concern and it was questioned whether the current
private swimming lessons are better serving the public. The existing tennis
program has some parallels as well.

ADJOURNMENT
MOTION to adjourn by Martha at 6:45; 2™ by Vicki, unanimously approved.
The meeting was adjourned at 6:45 pm.

Addenda:

Director’s dashboard.pdf

Resolution 2013-5, OIPRD Employment Agreement, Director
Resolution 2013-6, OIRPD Service Contract, ActiveNet

State Audit Results and Recommendations

Credit card application

Public Meeting minutes for August 8, 2013

Approved by motion on this | 2 " day of Sﬁp‘tefmlxy , 2013

Signed and attested this 12 " day of 'Sq_f'{:g.nbg,y— , 2013

Lister, Commissioner #5
Secretary

#2,

Chair
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Orcas Park and Rec has a wide range of activities to keep everyone in the family active day, and night.
Details and sign up for the activities are on our website at www.orcasparkandrec.org orcall 376-PARK or
come into our office located in the Funhouse.

Mon. Softball 30+ Buck Park 6:30~8:30 pm
Mon. Ultimate Frisbee 12+ Buck Park 6:00 —7:00 pm
Wed. Tennis, Ladies 18+ BP Tennis Courts 8:30-11:00 am
Wed. Tennis, Intermediate 16+ BP Tennis Courts 4:00—6:00 pm
Wed. Outdoor Volleyball 14+ Buck Park 7:00 —9:00 pm
Thur. Soccer, Youth 12 -18 Buck Park 5:00 — 7:00 pm
Fri. Tennis, Ladies 18+ BP Tennis Courts 8:30—11:00 am
Sat. Tennis, Intermediate 16+ BP Tennis Courts 9:00—11:00 am
Sun. Soccer 16+ Buck Park 5:00 — 7:00 pm
Tues. & Thur. Run & Kick - 4-7 Buck Park 3:00—
till Aug 22 Intro to Soccer B | 4:o00pm
Wed. Golf Skill Clinic g-16 Orcas Island Golf 3:00—
till Aug. 22 _ Course 4:00 pm
Aug.12-15 PeeWee Football 7-10 Upper fields at 4:30-5:30
_ Clinic Buck Park | pm
By Arrangement Tennis — 5+ BP Tennis Courts Call to setup
skill classes and times
o quick start
On going till Aug Sailing Lessons 8+ Westsound AM and PM
22 w/ Sail Orcas 7 ~ Yacht Club Pavilion |  sessions
Aug 19— Oct 25 Kings Football 10 - 14 Upper fields at 4:30—
Camp Buck Park 6:30 pm
Mon. & Thurs. Folk Art 7-12 Orcas School 1:00—
till Aug. 22 Library 3:00 pM
Tues,, Inventors 7-14 Orcas School 1:00 -
Jul30 - Aug 27 Challenge Cafeteria 4:00 pm
Mon. —Fri. Drawing & 7-12 Orcas School 10:00 am —
Aug. 12 - Aug 16 Sketching Library 12:00 pm

Sign Up with a team or individually

Sunday, August 18t
Co-Ed, Open to all players on and off island

1K - 4x4 Grass Court Tournament
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Adina Cunningham <Adina@gov-law.com>

"Bob Eagan (bobe@oiprd.org)" <bobe@oiprd.org>, "Marcia West
(marciaw@oiprd.org)" <marciaw @oiprd.org>

"Martha Farish (marthaf@oiprd.org)" <marthaf@oiprd.org>, Yen Huynh <Yen@gov-law.com>
Buck Park Update

All,
I had a call today with Mike Hoge, the School District’s attorney. We discussed:

- The need to agree on the form of the transfer, i.e., quit claim deed or otherwise, with me
recommending the draft quitclaim deed | drafted and sent to him a few months ago. | discussed
how this is the typical form used for transfer of public property. He’s going to look it over and let
me know what his recommendation to the School District will be. HE said that OISD wants to
protect its interest in the park, for the park to revert back to OISD if OIPRD no longer exists, etc. |
told him that Id drafted language into the deed to that effect, and that OIPRD had already
reviewed and approved it.

The need to agree on what “priority use” means. | told him that my interpretation of the
dedication language is that it is restricted to public park use, which means that while the School
District may continue to use the park—because its use is an authorized public park use—it cannot
use it in a way that would bump the public’s use. He said he would look at this issue and discuss it
with the School District. | think it’s likely we can reach an agreement on it. | emphasized that this
issue exists whether OIPRD owns the park or the School District does.

I confirmed with him that we are no longer asking not to have the grant agreement transferred to
us, and are going along with the School District’s proposal for a joint letter requesting transfer of
the grant agreement. No issue there, we just need to get it done.

He said that he would get back to me next week, and seemed engaged and ready to do so. Let’s cross our
fingers.

Truly,
Adina K. Cunningham
Beery ELsner © Hammonp, LLP
441 North Beach Road, Suite A
PO Box 78 (mailing)
Eastsound, WA 98245
(360) 376-4704 |  (877) 375-2958
Portland Office:
1750 SW Harbor Way, Suite 380
Portland, OR 97201
(503) 226 7191 | © (503) 226 2348
www.gov-law.com
Caution! This communication may contain a privileged attorney-client communication or attorney work
product. Please do not distribute, forward or retransmit without prior approval. If you have received this e-
mail by mistake, please notify me by reply e-mail and delete all copies.




