Public Meeting
October 17,2013

Meeting Minutes
October 17, 2013

Orcas Island Park and Recreation District Commission
Special Public Meeting, Thursday, October 17, 2013
OIPRD Conference Room

4:00 P.M. - 6:00 P.M.

I. CALLTO ORDER - 4:20 pm
Bob Eagan, Chairman

Roll call:

Seat 1:  Vicki Vandermay - absent
Seat 2: Bob Eagan - present

Seat 3: Martha Farish - present
Seat 4: Jim Bredouw - present
Seat 5: lan Lister - absent

It was established that a quorum was present.

1. PUBLIC COMMENT

No members of the public were present

11l. UNFINISHED BUSINESS
1. Director’s one-year review and contract renewal
MOTION: Martha moved that the OIPRD restored the Director’s salary to from
$3,645.83 monthly to the original contracted amount of $4166.6 ($50,000 annual) and that the
adjustment be effective as of the contract renewal date of Aug. 27, 2013. Jim seconded.
Unanimous approval.
2. Payment of Claims — additional Oct claims
MOTION to approve Claims Payment #6501 for $1,461.46 by Martha; seconded by
Jim; It was approved unanimously.
3. Employee Pay Slip - Corrected copy
MOTION to approve corrected copy of the pay slip reflecting the salary adjustment
and back pay. The corrected pay slip is for $4,687.51 by Martha; seconded by Jim
and it was approved unanimously.

4. 2014 Draft Budget Review

The amount of tax revenue was estimated at $166k; down even from last year. It was
the assessor’s advice to put more than that, however, in our budget as it may be available as
some of the variables can’t be known yet and if the budget asks for only $166k, that will be
the limit of what can be received. Martha asked Marcia to ask the assessor if this applies as
a general number or if it applies to each of the many taxes (e.g. Leasehold, Timber Harvest,
etc) individually. She will research this.
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The issue of cash flow, as it relates to receiving the bulk of income in May and
November, was discussed. Specifically discussed was the notion of a 2" employee to help
Marcia during peak need periods. Marcia will plug in various scenarios into the month-to-
month spreadsheet template developed last year in order to best judge cash flow for 2014.

ADJOURNMENT
MOTION to adjourn by Jim at 5:25pm; 2" by Martha, unanimously approved.
The meeting was adjourned at 5:25pm.

More addenda:

Special Public Meeting minutes for October 17, 2013

Approved by motion on this ' * day of Nov , 2013
Signed and attested this [4 " day of f\‘ o/ ,2013

lan Lister, Commissio
Secretary

A

Bob Eagan,/Q’gmmission’er 5,3
Chair
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October 17, 2013
MEMORANDUM
Subject: Salary Revision — Director, Orcas Island Park & Recreation District

As an action of the Director’s annual performance review and approved during the Oct. 10" public
meeting of the Orcas Island Park and Recreation District, the annual salary of the District Director shall
be restored as of the one-year anniversary date to the original contracted amount effective Aug. 27,
2013. A confirming motion was made, seconded, and passed during the Oct. 17" special public meeting.

Based on this directive the following payroll and contract adjustments are made:

o Annual Salary reinstated to $50,000 effective Aug 27, 2013.
o Resulting monthly pay adjusted from $3,645.83 to $4166.67.
o Back pay from Aug 27th shall be included in the October pay slip.

Please adjust the pay and personnel records to reflect this change.

Bob Eagan

Chairman

Orcas Island Park and Recreation District
Commissioner Position 2

PHONE EMAIL WEB
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