
Public Meeting
Mar 14, 2013

Meeting Minutes
MARCH T4,2OL3

Orcas lsland Park and Recreation District Commission
Public Meeting, Thursday, Mar 74,2OL3
Eastsound Fire Hall
4:OO P.M.- 6:0O P.M.

l. CALL TO ORDER - 4:o7 PM

Bob Eagan, Chairman
Roll call:
Seat 1: Vicki Vandermay - Present
Seat 2: Bob Eagan - Present
Seat 3: Martha Farish - Present
Seat 4: Jim Bredouw - Present
Seat 5: lan Lister - present

II. PUBLIC COMMENT
< no Public was in attendance >

III. CONSENT AGENDA
L. Previous Minutes - February 14,2OL3. MOTION: With no revisions, Martha moved to

approve; lan seconded and it was approved unanimously'
2. Payment of Claims

MOTION to approve by Jim; seconded by Vicki; and it was approved unanimously'

3. Employee Pay SliP
tttoilOtt to approve by Jim; seconded by Martha and it was approved unanimously.

IV. MONTHLY BUSINESS
1. Financials

Custom Repost Run, see addenda
The role of depreciation schedules in our accounting practices was discussed. Martha will research

proper practices for selecting a C.P.A., will bring a list of qualified candidates to our next monthly

meeting if required and, eventually, she and Marcia will discuss the depreciation issue, as well as

other suggested accounting practices at their convenience.

2. Director's Report
See addenda

The role of OIPRD vs. OISD was discussed as regards non-traditional programs (i.e. Math Olympiad'

Destination lmagination, Knitting club, etc.) currently operating under olsD's umbrella, as it may

become a more germane longterm financial issue as it is possible that OISD may start depending

more on OIPRD to pick up programs in the future, assuming continued financial pressure.

3. Buck Park Committee Report
See addenda

The method of garbage collection at Buck Park was discussed. Bob will discuss various options further

with the contractor selected to maintain BP and bring his findings to the next meeting'
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Public Meeting
Mar 74,2013

MOTION to approve the purchase of 2,ooo dog bags for Buck Park, including replacements for those

loaned from the d ogpark,fo( $229 byJim; seconded by Martha; approved unanimously.

MOTION to approve approximately $4,000 Of various repairs for Buck Park under budget category

"sg+.so.og.ooro Park lmprovements" by Jim; seconded by vicki; approved unanimously" Please see

breakout of proposed list in the BP addenda.

V. UNFINISHED BUSINESS
1. Budget Update and BARS category review

Jim expliined that Marcia indicatedlhat she would rather take any extra funding to increase help for

her raiher than to make her salary whole after her voluntary reduction from the end of 2012' Long-

term budget considerations

< Vicki left the meetinE at 5:45Pm >

2, Buck park Transfer Letter and documentation need to be completed as soon as possible' Martha

will check with both our lawyers and the OISD legal representative and identify the most expedient

route to completing the documents.

VI, NEW BUSINESS
1. Review of Bids for Buck Park Maintenance 2013

MOTION to approve Griffin Yardworks, as the low bidder of three subcontractors, as the approved

2013 Buck Park maintenance company of record; seconded by lan; approved unanimously. The board

also authorized the drafting of the resolution for the 2013 BP maintenance contract'

2. Spring Programming UPdate
See addenda

3. Oasis Community Based Facility Application

OIPRD is offering nature walks and it would help for us to be a member of a community based facility,

such as OASIS, io Marcia has proposed filled out the appropriate application form' MOTION to apply

for status as a community-based iacility with OASIS was made by Martha; seconded by lan; approved

unanimously.

5. Enduris lnsurance: Martha asked Marcia to see if our insurance has sexual harassment policy

guidelines and to make sure that we are in compliance. Review of the Enduris policy and coverage

updates are due by March 30th.

VII. ADJOURNMENT

MOTION to adjourn by Bob; 2nd by lan, unanimously approved.
The meeting was adjourned at 6:15pm.
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Public Meeting
Mar14,2A\3

Addenda:
C u sto m R e po rtR u n n e r. Pdf
Director's Repoft
Buck Park Committee Reqott
Bud*et Update from San Juan CountY

Public Meeting minutes for March 14, 2O13

Approved by motion on this | / tt' day of

Signed and attested this | | ft daY of

Ar'i (

Ap.,il
,2073

,2073
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Orcas Island Park & Recreation District DIRECTOR'S REPORT

MARCH 1-4,2013

P.O. Box 575, Eastsound, WA,98245

Activiw Attendance and SignuP:

Activities - The spring schedule is out and published. we have also sent notices to orcas lssues

and are coordinating activities with the school and other organizations. We are continuing to

coordinate with instructors and coaches. Two event activities are schedule for spring - a Skatepark

cleanup on Saturday, March 23 and a Bicycle Spring Tune-Up for Apr' 20'

opengym-BringontheActivitysupervisorshashelpedagreatdealwithoperationofthe
adult and open gym time. Maintenance of the facility, attendance, and handling of activity funds have

all shown improvement.

ski Bus - compiling after-action documentation. This will need careful review before we take

on the activity again.

Baseball- Registration is underway. we have reserved the fields for opening week but we do

not have the team or game schedule yet. High school games and practices have priority and we will

work around them once we know how many teams have formed'

ProEram Management

lam worklng on creating startup packages for the categories of activities and events. This is a

major task that I hope to finish before setting up the summer activities. I have completed the activity

supervisor checklist and procedures.

Program lssues:

We have sent a bulk email community update and flyers with spring programs' We are offerinB our

first education based classes with our nature walks and hope to join the OASIS list of community-based

facilities.

We are listed as a sponsor and have been helping to coordinate logistics for this Saturday's Basketball

tournament, ,qpril's women's self defense class and the Wresting Clubs OFCI grant application.

Budset:

t have updated the annual budget with the actual amounts received and expended for January and

February. I have input March funds as of the 12th. The cash carry over amount has been received from

the county and it is sl39,171. This closely matched the projected amount used for our revised budget.

we need a budget meeting to fully evaluate the budget and prepare the oIPRD revised resolution.

Ptease let me know if you have any questions or additional input.

Marcia

PHONE EMAII WEB
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Committee RePort Buck Park

Submitted: March 74, 2Ot3
Lead Commissioner: Bob Eagan

Major Activities

. Bids are in for the Annual Buck Park maintenance contract. Contractor should be selected

today and notified tomorrow. we are on track for beginning maintenance on the 1Eh.

. Sani-cans are in place and two upgraded trash cans have been installed at the park. We

are completingtwo additional cans this week. Trash options are being explored with San

Juan sanitation. We can empty our trashcans to an off-site dumpster location for pickup.

The prices vary with size of dumpsters and how often we will need it emptied'

. We need to order additional dog bags - two cases of 2,000 each is $228.88 including

shipping. We owe some replacement bags to Orcas Offleash.

. The Buck park fields have been prepared for the baseball season. The first mowing was

done on Saturday for the fields only in readiness for this week's scheduled game. The

fence has been temporarily repaired for the season. Electrical repairs were completed'

. We have ordered new bubblers for the drinking fountains and a new auto-off faucet for the

dog water. These will be installed as soon as they arr:ve and should help with water

,u*ing at th" park. Last week the faucet at the play ground area was fountaining and had

to be turned off.

.lsland league baseball starts on Monday. We have been asked to repair Field 5 but it is not

in our lease scope. Bob E. has met with Scott Lancaster, school board point of contact,

and Marcia has contacted the school administration about the maintenance. We are

following up for a resPonse.

. We are preparing a list of small repair items for the park that can be authorized without

requesting a contractor bid. The list is:

Task Not to exceed Estimate

Removal and capping of the broken drinking fountain at tennis
courts

Tennis court backboard fencing
Chain & Lock at skatepark access path on eastglOq
Path repair on walking trail at south end including resetting

culvert and Eraveling mud areas
French dmin enclose the drain ditch between the tennis court

and the oarking lot

. Transfer process needs to move ahead. We need a jointly signed letter requesting the

transfer approved. The letter should be addressed to ROC and signed by both OISD and

OlpRD. The transfer document should go with the letter for review. We need to finalize this
before the end of the school year if possible. ROC is waiting our request and seems ready

to complete the transfer.



San Juan County

February 25,2013

Orcas lsland Parks & Recreation District Fund 6501

Re: Beginning Cash Ad.iustment

Theinformationprovidedbelowaddresses20l3budgetedbeginningcashandinvestments
versus now known actual amounts.

lfyouchoosetoadjustyourbudgetedbeginningc€shbalancelomatchtheactualbeginningcash
balance, please suLmit a proper balanced budget adjustment Resolution' You may choose to

noiJ otf o'n in" O"Sinning casi.r adjustment until your district makes another budget adiustment. lf

so, please be surj to inilude the proper language for the beginning cash adjustment in that

Resolution.

2013 Budgeted Beginning Cash (Acct 308)

'12l31/12 Ending Cash 145,727

86,000
53,171

_l!gJl!

5=--:-c'--4
Kimberly Cox J
Accounts Payable, Jr. Districts

San Juan County
Auditois Office

F.MILENEHENLEY, Auditor
EO-Box 6m-E'oay F,arboilXaahington 98250 360.378 216'1

12131112 Ending lnvestments 0
Subtoal 145,727

Less 13th Mo. Warrants
Less Warrants Outstanding

2013 Actual Beg. Cash 139,171

308 current 86'000
Difference 53'171
308 Total '139,17'1

2013 Budgeted Ending Cash (Acct 508)

508 Current
Difference
508 Total

Please look over your figures and let me know if you have any questions
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6501.00.571.00.41.00r9 Promotion

D"..-$t

and Transfers cash transfer

estimated ending of period cash balance -> 145545.6 79O72.O9 121663.6

p-b. a-.t a--


