
Public Meeting
MaY9,20L3

Meeting Minutes
MaY 9, 2013

Orcas lsland Park and Recreation District Commission

Public Meeting, ThursdaY, MaY 9, 201 3

Eastsound Fire Hall
4:00 P.M.- 6:00 P'M.

Bob Eagan, Chairman
Roll call:
Seat l: Vicki VandermaY -

Seat 2: Bob Eagan -

Seat 3: Martha Farish -

Seat 4: Jim Bredouw -
Seat 5: lan Lister -

absent
present
present
present
present

lt. CONSENT AGENDA
i:-;"lr.r 

^ 
lrlut* - April 1 1 , 2013. MOTION: With no revisions, lan moved to approve;

Martha seconded and it was approved unanimously'

2. Payment of Claims (both electronic and warrants)

MOTION to approve by lan; seconded by Martha; and it was approved unanimously'

3. Employee PaY SliP
MoTloNtoapprovebyMartha;secondedbylananditwasapprovedunanimously.

PUBLIC COMMENT

<no public was in attendance>

IV. MONTHLY BUSINESS

1, Financials
* Custom RePort Runner
<See addenda>

2. Director's RePort

Discussed was the issue that more kids are showing up at Open Cym that are actually signed in

participating. It is of concern that some parents m;y assume their kids are being supervised when

if,ey 
"ien,t.1tre 

question is what to do about these kids and whether or not we should feel an

obligation to notify parents that their kids aren't actually participating in open Cym, even if they're

not;ausing trouble. One point of view is that it is our duty to alert parents to these.kids' status.

Another pJint of view is that we aren't nor can't be responsible until such point as they actually sign

in; that ii, it is up to parents to ensure that their child makes it to the front door i.e. at what point

from the time they leave their house do they become our responsibility?
<See addenda>
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Public Meeting
May9,2013

3. Buck Park Committee RePort

Marcia reported that the well and new pump system is nearing completion and that Bob is working

to ,erise the electrical to have adequate power for the new pump'

Marciawouldlikeapprovalof$l63.T5add,lmowingfeesx4tomowtheBuckParkVitalityTrai|,
not currently ,nde, tf," 

",,i,ting 
mo*;ng agrTme]'l' 

"As 
it is under the previously authorized budget

amount for maintenance, it wa"s determine"d that Director West can direct funds this direction

without a Motion.

V. UNFINISHED BUSINESS

1. Buck Park Transfer

OIPRD counsel, Adina Cunningham arrived at 4:35pm' Among other.th ings'. she indicated

that any transfer between OISD"and OIPRD, while it doesn't have to show a fair market

value ctnnected to the transfer "price", it will need to show the benefit to OISD, i'e'

improved maintenance, management, etc. and this will need to be demonstrated, either in

frlf l. ", behind the.."n".- 6",,n'ne WA state law RCW 39'33 was reviewed and

discussed: htpy'/apps-leg.wa'gov/rcw/default aspx?cite=39'33

The Board suggested that Bob Eagan send an official email to scott Lancaster briefly

outlining the iXlue of this exchange, as well as.the budget a_llocations and maintenance

schedul[ for 2O13 going forward;"specifically the scheduled mowing, sprinkler and general

maintenance and iilpr&ement plans lor 2O13 forward and the roughly $45k allocated in

our budget this year, with add'l iunds specifically earmarked in future years. Additionally, it

seems cl"ear thai these duties are more appropria'tely aligned with the legislative directive of

a Park and Rec District in WA law than that of a school district'

MOTION: Martha moved to approve; lan seconded to accept the Ianguage of Adina's

*tnpt. Qrit Claim document."After discussion, it was approved unanimously'

Adina discussed whether or not state approval through the State Recreation and

Conservation funding office was legally necessary for the transfer of title, as it is not in

conflict with state law, the original"1992 Crant Agreement nor the historically approved

and intended use for this property.

MOTION: Jim moved to approve; Bob seconded to authorize Adina to ask the

C*r"rrrution & Recreation Office Director if, regarding the title transfer of Buck Park from

olsD to olPRD, she will accept the approach of a Quit Claim and a RiSht to use

Agreement without assignmeni of the i gSZ Crant Agreement and, if not, to then authorize

Aiina to request assignment of said Crant Agreement. After discussion, it was approved

unanimouslY.
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Public Meeting
May 9, 2013

MOTION: Martha moved to approve; Bob seconded to accept Adina's draft letter

;;lr"rtl"g the assignment of the Crant Agreement from OISD to OIPRD' After discussion'

it was approved unanimouslY.
<See 1 992 Buck Park Crant agreement>

MOTION: Martha moved to approve; lan seconded to accept Adina's draftresolution for

O=-1SO ,"grraing the intergovernmental transfer of Buck Park from OISD to OIPRD' After

discussion, it was approved unanimously'
<See'tiraft 1 Resolution for OISD Transfer of Buck Park to OIPRD>

<Adina left the meeting at 5:5OPm.>

2. Facilities Use Agreement Review

Adina reported that Chris Sutton, olSD Board member, told her that otSD's law firm,

Perkins Coie reviewed and approved the language ofthe proposed FUA'

3. Summer Activities Catalog

The Board reviewed the online catalog created by Marcia and Krista. Stellar reviews.

VI. NEW BUSINESS

1, Rental of Buck Park and policy questions

It was determined that we would rent a park field for $10/hour plus a damage deposit, in case trash

isn,t taken out or damage occurs. lt wilIbe made clear that alcohol isn't permitted and cars may not

be driven in the Park.

2. October Election of Commissioners

Discussion ensued re: germane dates and conditions of the upcoming election process.

3. Skatepark RePair ProPosal

Marcia completed a walk through with Ron criffin of the skate park and he put together a

proposal from a concrete company to repair the cracks and holes and replace the 5 copin8stones

ihai are in the worst shape. The estimated cost is g.1,7o2. (To separately purchase 25 new

copingstones for later repair would be an add'l $1,350). It is her opinion that these repairs are

criiicai, requiring only a 
.l-day 

closure, and that without these repairs, we should consider closing

the park altogether for safety reasons.

Page 3 of4
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Public Meeting
MaY9,2013

4. lune regular meeting

It was agreed that June regular meeting will happen one day early due to

Craduation coriplications, on Wednesday, June 12 at 4pm; not June 13'

5. New Business Agenda Suggestions

Marthasuggestedthatwecreateasemi.officialphilosophythatwill,guidepolicy
regarding buildin{Iavings, program.mak"Y? ?" etc' going fo.rward.to be discussed in

greater detail at the JunJmJetiti!. s6" and'Bob will bicorne the ad hoc commiftee to make

iecommendations at that meeting'
<See Business Agenda Suggestions Memoranda>

VII. ADIOURNMENT

MoTION to adjourn by Jim at 6:40pm; 2'd by Martha, unanimously approved'

The meeting was adjourned at 6:40 pm'

Addenda:
Custom RePort Runner, MaY 3, 201j
Director's RePort, MaY 9, 2ol 3
Buck Park Committee Repott with Skateboard Proposal' May B' 201 j

1992 Buck Park Crant agreement
Draft 1 Resolution for O1SD Transfer of Buck Park to OIPRD

Business Agenda Suggestions Memoranda

Public Meeting minutes for MAY 9, 2013

Approved by motion on this l2 'h day of

Signed and attested this l7'h daY ot

I5. r_..r- ,2013

5urce. ,2013

d.^^-
v@o

, c"^,-;""*fi 6, +, hr-i r; e, 9r''vrteY

Bob Eagan,

Chair
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"Working togetller ta fund v"lashingtan's tutu{€"

oiprdadmin Log out I DOR Home

oRcAs TSLAND PARK AND RECREATToN DrsrRrcr :?t1%,:i3, wA s824s-0000
tax Registration Number: 603-231-409

FrequencYi NlonthlY

^ I\4y account home

File a retu rn

Ivlanage bLlsiness account

lnvoices &
payment oPtions

Credits & tax incentives

Ivlore services

E-mail & notices

I4y logon Profile

Period

F eO

Return due date

Total taxes

Less payments

Amount due

04/2013

05/13/2013 B:30 r41 AM

0512912013

Cancel

Select payment method E-Check 
"

E-check PaYment

0s/2a120t3

$36,86

$O.oO (does not include check or ACH credit payments)

$36.86

If Lhe oavment transfer date rs on a weekend
l'::':! - or holrday, the payment will be initiared the

next business daY,

36.86

Next

Transfer date

Amount

| @200? washington state oepartment af Revenue and its ticensors All ights reseNed'



P.O. Box 575, Eastsound, WA,98245

Activitv Attendance and SisnuP:

open gym and Adult Sports - Adult volleyball attendance has been averaging 8 players on

Wednesdayevening.AdultsoccerhasbegunonSundayafternoonsatBuckPark.FridayandSaturday
night open gyms have 10 - 15 participants in the gym' lt has been noted that a group is gathering

outsideontheschoolgrounds.TheyhavenotsignedintotheopengymandarenotunderolPRD
supervision.Weshouldaddresswhatourresponsibilityisandhowthestaffshouldhandletheyouth.

Baseball - 54 players are registered for baseball / softball and 30 players for T-Ball' We need to

confirm the billlng rate for field usage The claims form includes full payment to date for baseball'

Soccer has 28 players enrolled and is off to a strong start' We currently have 4 coaches'

Running club is also continuing through the schoolyear'

Proqram Management

The post card announcing the summer catalog is ready to be sent out' We are sharing the

mailing with the Funhouse. The Funhouse is paying the postage and OIPRD is paying the printinE'

The online catalog is posted and will continue to be updated as we learn of changes and

additions. The current plan is to print 2oo copies mid-May and make other printings on request' we

canmailcopiestoindividualsasneededandwilldistributelimitedcopiestothelibrary,seniorcenter,
chamber of commerce, Funhouse, and school administrations'

Development of the catalog has taken a lot of coordination and time but I think the effort will

beavaluablecommunityservice.Wehavebuiltatemplateforthecatalogandshouldbeabletouse
theformatforaschoolyearcatalogcoveringfall/winter/springactivities.

Orcas Islanri Park & Recrealion Districl

Program lssues:

We need volunteers for summer programs!

school to identify and plan programs for the school

the works.

DIRECTOR,S REPORT

May 9, 2013

I am on the committee with the library and the

library space for the summer' Several ideas are in

Financial:

TheMAccstateauditreportisduebytheendofMay.lwouldliketogetthisreportputtogethernext
week and hope to arrange time with both lan and Jim to complete the forms'

Please tet me know if you have any questions or additional input-

Marcia

PHONE EMAIL



Committee RePort: Buck Park

Submitted: MaY 9, 2013
Lead Commissioner: Bob Eagan

Major Activities

. well and Pump system is nearing completion. The materials are billed on this month's

claims. system testing is ongoing-. Final billing will be completed once the system is fully

operationat. This will illow full testing and operation of the irrigation system.

. Ron Griffin and Marcia have completed a walk-through and cost estimate for repairingthe

concrete areas in the skatepark. ihe park needs replacement of apx. 20 concrete coping

stones, repair of cracks and loints, paiching of the surface spalling in the lower bowl. Ron

has coordinated the work wiih locai concreie professionals, collected information from

paul Garwood, and located the coping stone manufacturer in oregon. The park is getting

daily use and the repairs are needed to preserve the concrete and provide a smooth riding

.,,f,.".Ron,sestimateisattached.ThecopingStoneshavea30dayleadtime.

. we need to increase the maintenance on the vitality Trail. Both the public and the school

are running the trail daily. The grass and blackberries need cutting every two weeks during

ine growin! season to keep th;trail pleasant and safe. Recommend we increase the

maiitenance contract to include 4 additional cuttings in the "Mow Perimeter" areas' Cost:

$168.75* 4 = $675

. Baseball, softball, and soccer are all in progress at the park. No outstanding issues have

been reported with the fields. we have requests to rebuild the sand volleyball court and to

repair oi replace the soccer goals. Both of these projects have been added to the park

improvements list.

. Tennis courts are getting a lot of spring use. Signs are posted and the information board is

up. The courts will be washed as soon as the roadwork is complete'

. Signs have been posted in the sani-cans regarding trash and dog bags. Two new dog bag

boxes are uP at the Park"

. Buck Park transfer committee, Bob E. and Martha F. and Marcia met Monday, Apr 29 with

Adina c. Adina outlined the recommended process going forward. Drafts of needed

resolution(s), claims, and other transfer materials have been prepared and reviewed with

the commlttee in preparation for the public meeting.



Project l{umber 92-l23MO

THIS AGREE{EI{T ls entered into by and betleen the IiASHII{GToN STATE INTEMGEI'ICY

C0I,$IITTEE FOR OUTI)O0R RECREATI0II (IAC), acttng through its Director-and
orcas Island school Dlstrict fl37 , a goveinmental entity eligibl-e to

@ublii Agency), The Director of the IAC

shall be knoUn hereinafter as the 'Dlrector'.

GEIIERAL PROVISIONS

l- Puroose of Aoreement

The purpose of this Agreenent is to set out the terms and condltlons under
strtch the monetary grant set out bel or ls nade from the outdoor Recreation
Account of the Geneial Fund of the State of Uashington under the provisions
and requirements of RCU 43.99.080 by the IAC to the Public Agency' ln aid of
an outdoor recreati on proJect (the oproject') of the Publlc Agency.

2. Tern of Aoreenent

Thls'Agreenent shall be effective upon ilarch 20. 1992 .and.shall teminate
only u[on nutual agreement of the pirtlEsl-exEept as nay be otherrise provided
el sewhere in this Agreemrt.

3. Perfonunce bY Publ ic Aoencv

(A) The Public Agency shall develop and complete the project as it ls
deicribed in section 4 below, in the Public Agency's applicatlon' and in
accordance rith the Publlc Agency's proposed goals and obJectives described in
the applicatlon or docunents- submi ttbd rith the application' alI as.finally
approvid by the IAC. That application is incorporated herein by this
rlierence is if fully set forth for the purposes of deteYmining the proiect
descriptlon and proJect goal s and obJectives.

(B) llo expenditure nade, or obligation incurred, by the Public Agqncy prior
to-the effectlve date of this Agreement shall be eliglble for gant funds' in
whole or in part, unless speciflcelly approved by the IAC or. the Director.
The amounts set out ln sectlon 5 belou shall be reduced as necessary to
excl ude any such expenditure frofl partlclpation.

The proJect shall be corpleted no later than June 30. 1993 =. No

expeirdlture made, or obligatlon incurred, folloring thls conpletlon date shall
be'eligible, in whole or in part, for grant funds hereunder. In addttion to
any rimedy the IAC nay have under this Agreenent, the amounts set out in
section 5 belor shall be reduced to exclude any such expenditure from
parti cipation.

AGREE}'IENT FOR PRNECT GRANT FRO,I OUMOOR RECREATION ACCOU!{T

Project Title Buck Recreational ParL

IAc Forn 022 ll/gLl



(c) Time of Droject Derfomance by the Public
i,his Agreenent. Failuie to tinglv conrpl ete- the
subsec[ion B above is a material breach of thE

1. Descriotion of Project

The ProJect of the Public Agency tlhich is the subject of this Agreenent is
described in sumrary as follors:

Thls Dro.iect lnvolves the acquisltlon by donation and devel opnent of
Buck 

'Reclreati onal Park. The'legal description for the proPert! to be
acoui red is i ncl uded as 'Attachrent A' and ls by thls rafereace oade a
pait of thi s Agreerent.

Agency is of the essence
project as set out in

Agreenent.

of

The proJect ls described more fully ln the applicatlon by the Public Agency to
the iAC-for srant-in-ald assistance. That application ras lnitially submitted
to the IAC b, the Publtc Agency on Apri'l 30. l99l , and was approved by
the IAC on ilarch 19. 1992 .

5. Pro.lect Fundlnq

(A) The total cost of the proJect for the purposes of this Agreement
is- 630.03L Dollars; PR0YIDED that, if the total cost of the proJect rhen
comiiEEdiJdFfhen this-Agreement ls tirninated, ls actually less, that actual
cost shrll be substituted herein.

(B) The va'lue of the contributlons by the Public Aggncy to the ProJect shall
ie- SSO.OS+ Dollars, or 

-8- 
percent of the total proJect cost, whichever

amount ls less, at nfnlnun.

Speciflc iteos to be devel oped on

VGates
\rEattluork
vFldld dralnage/stonn
vlfflgatlon
vseedrrg
v4oads,Vpath,Varki ng
bTennl s courts
\Chi ldrens pl ay area
VBasketball court (half court)

the slte lnclude:

vcleari nq andtWiwl ition
vfaDtes ipl cnl c) )trash receptacles
vVo'lleyball court
vBlke rack
vSoccer goal shasebal I backstops
\rSrgrag€
UALE

the IAC agrees to provide
total proJect cost, r,hlchever

(C) SubJect to the tenns of thls Agreennent '- 300.000 Dollars, or _18- pertent of the
ffifrfFTess, froi non:i-es available tn the
State's General Fund.

(D) If the IAC has entered into an agreenent rith the l{ational Park Servlce,
united states lteoartment of the Interior, to contribute Federal Land and tlater

outdoor Recreatlon Account of the

Itepartrnent of the Interior, _to contribute. Federal -Land and tlater
Conservatlon Funds to thls proJect, that federal contributlon sill be

-0- DoI I ars, or 
--G 

percent of the total project costr whichever is



(E! The IAC shall not be obliqated to pay any amount beyond the amounts set
dui in iruiC.tion (c) ana, if aiplicable, (0; above unless that additional
irnouni trii been ipir6ved in advihce by the iAC, or by the Director, and

incorporated by wiitten amendment into this Agreement.

(F) 0lsbursement of qrant monies by the IAC to the Public 4genc)t under this
igi..r"ni-riiii-Ue maaE in accordanc-e Bith chapter 286-24 WAc, all conditioned
upirn pro6t oi compl iance rith the terms of this Agreement by the Public -lg"n"!,. fh. IAC i.eserves the right to withhold di sbursenent of the final ten
pii."-nt (10%) of the total amoun{ of the grant to the Public Agency until the

broiect tias 6een timely completed and approved by the Director.

(G) The obligation of the IAC to pay- any amount(9) under thls.Agreement is
iifiressiy conditioned upon strict cbmpliance with the tenns of thls Agreement

by the Public Agency.

5. Regulrements of the National Park Service

If the project has been approved by the National Park service, united..states
OepartmLnfof the Interioi., for as-sistance from the Federal Land and l{ater
iohieivi[ion Fund (see seciion 5 (D))' the Proiect Agreement General ... .provisions as contiined in Sectloi 660.3 Attachment B of the Land and l,later
ionservaiion Giant Hanual as now existing or hereafter amended are made part
of this Agreeoent, and the Public Agency-shall- abide by these Proiect
lireenent'eeneral ' 

Provi s i ons. Furtier,- the PubI ic-Agency agrees to provide
tfie IAC $ith reports or documents needed by the IAC to rcet. the requlrements
of the proJect hgreement or Section 660.3 Attachment B of the Land and l{ater
Conservation Grant Hanual .

7 . Non-availabi l itv of Funds

if amounts sufficient to fund the grant made under this Agreement are not
available in the State 0utdoor Recieation Account or such funds are not
aDpropriated by the llashington State Legislature, or such funds are not
aiiocitea by tie ltashington State 6ffici of Financial l{anagement (gFlil) to the
IAC for expinditure for-this Agreement in any biennial fiscal period' the IAc

shall not be obligated to pay iny remaining unPaid portion of this grant
unless and until sufficient funds are so deposited and/or any necessary actlon
bi the tegislature or 0Fl,t occurs. If the tAC participation is-suspended under
i-his section for a continuous period of one year, the IAC's obligation to
provide any future funding under this Agreenent shall termlnate.

The Public Agency shall use any grant funds al ready received to complete the
oroject to the eitent oossible and shall devote the proiect to the uses
i'eqilred under this Agi"eement unless an alternate use is approved by the IAC

or the Director.

8. Tennination and other Remedies

(A) The IAC may require strict compl iance by the Public Agency with- the-
ieins of this Agi'eemdnt including, birt not'lihited to, the iequirements of the
applicable statutes, rules and tAC policies i ncorporated tn thls Agree-ment '
airt with the representations of the.Public Agency in its application for a

grant as final'ly approved by the IAC.



(B) The IAC, or the Director' may suspeod'-or may terminate' the IAC'S

i[itg.iiin't'i'piorii" irnoing io the pubric Agency under this Agreement:

til In the event of any breach by the Publ ic Agency of any of the
iublic Aqency's obiigations under this Agreement; or

tii) If the Public Aqency fails to make progress satisfactory to the
inc-iii t[e Direitoi torard completion of the proiect bv the
iompletion date set out in section 3(B) abovei or

(iii) If. in the opinion of the IAC or the Director, the Public Agency
'"'' iiiri'to"m"il prosrets necessary to compl ete any other-project 

.

assistedwithqrantfundsfromthelACwithinthecompletionoate
iit out by agrEement with the IAC for that proiect'

(c) In the event this Agreement is.terminated by the IAC, -or-the olrector,
inier ifiis sectlon or any-other section after any portion of the grant anount

r,'j.-l.iii oaia-io-ttre puUiic Agency under this AgieCment, the IAC may.require
ih"t any imount paid be repaid to the IAC for redepostt into the Uutdo'r
Recreation Account.

(Dl The Publlc Aqency understands and agrees that the IAC,lay enforce this
iii."tilii b;-iil;il;ai oi ipecific perfoirnance, which usuallJ wll'l mean'iii'iiiiiiJ"-'rt-ltte pioji"t ai'desoibid in sectlon 4 above' However, the
iil#ii"ii"tii"iiic'ieii"rmanci shall not be the. sole or exclusive renedy
iviii"auii t6-Itri id. No renedv available to the IAc shall be deemed

iliiliG. The IAC raay eleci ti exercise any, any comblnation, or.all of-the
iiiriiiii-ivatfibie to it under this Agreemeni, oi under any provlsion of lau'
conmon I aw, or equlty.

9. No Waiver bY lAC/Remedies

l{aiver by the IAC of any defau'lt or breach shall not be deemed to be a waiver
oi anv oiner or subsequlnt default or breach and should not be construed to be

i moJificition of the'terms of the Agreement unless stated to be such in
writinq Uv the girector, or his or her designee. The IAC does not rraive any

oh'iii'ri-qnti oi remediis under thls Agreement should it: (a) fqll to.insist
on siil ct"performance of .any of the terms of this Agreement, or (b) fail to
exercise airy right based upon a breach of this Agreercnt.

The IAC relies upon the Public Agency's application in making its
Aeierminations ai to eligibility-for, selLttton for, and scope.of' funding
qrants. Any mi srepresenlati on, error or i naccuracy in any part of the
ipplication shall be deemed a breach of this Agreement.

10.

u. 'ComDI iance with Aoolicable Statutes. Rules and IAC Po

The subiect grant shall be governed by, and the Public Agency shal'1.-compl.y
ntth, ail applicable provisions of chapter 43.99 RCt{' chapter 285 UAc. and, 

.
published IAC policies and guidelines, which are i ncorporated heretn Dy lnls
ieference as if fullY set forth.



72. Restriction on Conversion of Facilitv to other Uses

The Public Agency shall not at any time convert any property or facility
iliui ieO o" i"vii opeO pursuant to-this Agreement to uses other than those for
wr,iirr issistance *is oi"iginally approved, 11ithout the prior approvai of the
inc, ln r. manner proviied by Rcil 43'99'100 for.marine recreation land'
,tiiitr.i or not the iroperty wls acquired with Initlative 215 funds'

13. Use and l4aintenance of Assisted Pro.iects

The Public Agency shall operate and maintain, or cause to be operated-and,
miintiineO, ihe -property br facilities which are the subiect matter of this
Agreement as fo] l ows:

(A). The property or facillties shall be maintained so as to apPear attractive
and inviting to the public.

(Bl All facilities shall be built and maintained in accordance tlith
ipiticaute state and local public health standards and building codes.

(c) The property or facillties shall be kept reasonably safe for public use'

(D) Buildinqs. roads, trails, and other structures and improvenents shall be

ieit in reas6nibl e repair throughout their estimated lifetime' so as to
prlvent undue deterioiatlon that would discourage or prevent Public use.

(E) ffre facility shall be kept open for public use at reasonable hours and

iiires of the yeai', according io the type df area or facility.
(F) The property or facility shall be open to everyone without restrlction
6eiause oi rice,- creed, coloi, sex, rellgion, national orlgin' handicap or
residence of the user.

(G) The Public Agency agrees to operate and maintain the facility in
iclordance uith all applicable federdl , state, and local laws and reguiations'

14. User Fees and Charqes

User, or other types of fees may be charged at the proiect described by this
Agreement, provided that the fees and charTes are comlensurate nith the
pievailing range of public fees and charges wlthin the state for the
particular activity i nvol ved.

Unless precluded by state law, all revenues from fees and charges which exceed
the costs for operation and naintenarce of the area from which they were
collected must be deposited in a capital reserve fund identifiable within the
sponsor's(s') officiil annual budget(s), for acquisition and/or development of
oirtdoor recriation Iands or facilities consistent wlth the agency's park and
recreation plan. Such funds may not be used for operation and maintenance of
other facilities.



15.

The fol I or,ring provis.ions shall be in force only if the project described in
iiiis' aiie"reit' i s for the acquisition of outdoor recreation land or
facilities:
(A) t{hen Federal Land and tlater Conservation Funds are part.of this Agreement
iei section 5(D) of his Aqreement, the Public Agency agrees t0 comply wrtn tne.

l,eros and condiiions of t[e Uniform Relocation Assistance and ReaI Property
Acouisition Policies Act of 1970, 84 Stat. f894 (1970)--PubIic Law 9l-646' as

aratindea by the Surface Transportation and Uniform Relocation Assistance Act'
i[ ioo-tf:tgaZ, and the applicable regulations and procedures of the
oepartment of the Interior impl ementlng that act.

(B) l'lhen state funds are included in this proiect per section 5(C) of.this
iqieement, the Public Agency agrees to compiy iittr ttre terms and conditions of
tfie Uni foi.m Relocation lssiitaice and Real'Pioperty Acquisitlon Policy of the
Siate of Uashington (Chapter 240, Lars of 1971, lst Ex. Sess" RCU-8.26'010)'
ind chapter 458:100 tnC iter it becomes effective on April Z' 1989.

(C) In the event that housing and relocatlon costs,.as r€quired by. federal
iai set out ln subsection (A)-above and state lav set out in subsection (B)

above, are involved in the'eiecution of this proiect, the Public Agency agrees
to orovide anv housinq and relocatlon asslstance that may be necessary and

witi ass,r* ail admlnistrattve costs, rith the understanding that eligible
relocatlon costs may be part of the total proiect cost.

(Dl Evidence of Land Value Prior to disbursement of funds by the IAC as

ii6viiiEE-liro-Fttr-iilsG;Ent, the Public Agency agrees to supplv evidence to
lhe Ilc that the land-acquisitlon cost has Seen established as per IAC
procedural guidelines, which are incorporated by this reference.

(E) Evidence of Title The Publlc Agency agrees to show the-type.of owne-rship
inierEl[-?6il[E-ii5Ferty that has b6en obtiinea. This shall be done before
payment of financial asslstance by the IAC.

(F) Deed of Rioht to Use Land for Public Recreation Pu!"9o,ses The Public
Ag6nc@nt or initruments whlch contain (l) a.-.
legal- description of the property acquired under thls Project Agreement' (2) a
coiveyance tb the state oi llishington of the right to use the described real
propeity forever for outdoor recreation purposes, and (3) a restrlction on 

.

tonversion of use of the land in the manner provided in RCtt 43.99.100' whether
or not the real property covered by the deed'is marlne recreation land. RCt',

43.99. t00 reads as follows:
ol,larine recreation land with respect to $hich money has been
expended under RCII 43.99.080 shall not, uithout the approval of the
comrittee, be converted to uses other than those for which such
expenditures Bere originally approved. The comlittee shall only
approve any such converslon upon conditions which will assure the
substitutlon of other marine recreation land of at least equal fair
market value at the time of conversion and of as nearly as feasible
equivalent usefulness and I ocati on"



Provisions Aoolyrn15.

The followinq orovisions shall be in force only if the project de-scri bed in
ihis lgreeneit'is for development of outdoor recreation land or tacllltles.

(A)constructionDocument=ADDrovqlThe.Pub]icAgency.agrees.tosubmitone
;;iy oi-]T conslruciion pffi's anA-specifications-to the JAC for review and

iiliovif-prt6r to seeking'UiAs on thbse plans. Review by the IAC wil] be for
cbinpl iancl with the terms of this Agreement.

(B) Contracts for construction contracts for construction shall be awarded

i[iouffiuiaaingifrequi.redbystatelaI.Copies.of
iir -Uiiis 

ahd contracts airiiUeO stratt be-submitded to the IAC. llhere all bids
iii iuUitiiiiiiii in exceir of pro3ect estimates, the IAc nay' by.notice.in
;itiil;;i;i;"i"ili pi"iiit foi' dEterminatlon oi appropriate action' which
may inalude termination of the Agreement-

(C) Construction Contract ghaEgg Or{er -Any change orders must be in writing
i"& sffi inc-rease In the cost of the. proiect as

iiie "iiiuit of'a change order shall be ihe sole obligation of the.Public____
loencv. No chanqe oider shall be issued by the Public Agency- t hi ch_ changes

iii""iint"i"-iiiiios"i ]-iutmiited in, or iti connection with, the Publ ic
liilnlr;i-"iifiliiion ior-iJsistance,for thls project, unless that change has'die'ri-igieel'io 

by the tnc by'rrltten amendment to this Agreement'

tDt Installation Pavments Financial assistance provided by !!ts Agreement

iii aiffiften-tf,ia)roilEili ttid-io ihe Publ i c {seircr !n instal lments' -after
receipt of'biIIingi, and upon-satisfactorv.evidenge of coTqllli9lt ?l :-ttl..-.
staqe'of construcfi6n or JLvel oprnent. Inital lment paynents shall in no event
be iade more frequently than monthly.

(E) Nondi scrimi nati on Clause ExcePt where a nondi scri mi nati on clause
ieiui;Eii-SlTEe Deparlment of the.Interior is.used,.the_the Publ i c

ifgdncv- inii t insert the folloninb nondi scri mi nati on cleuse in each contract
for construction of this project:

oOuring the performance of this contract, the contractor agrees as

foi I ows :

(l) The contractor will not discrlninate against any employee or
applicant for employment because of raie, creed, color, s?I' oI
niiional origin. Tie contractor will take afflrmative action to
eniure-itrit ippticants are empioyed' and that. employees are treated
fairly duri ng- bmpl oyment, without regard to their race'.creed'
col or-, or nalionil -origin. 

Such action shall include, but not be

limit;d to, the follouing: employnent, upgrading'-demotion or
transferi recruitment or recruitmbnt advertising; I ayoff or
ternfnation; rates of pay or other forms of compensation; and

selection for training, including apprenticeship. The-contractor
agrees to put in a conspicuous place, available to.employees.and..
afiplicants'for employmeirt, notites to be provided by the.contracting
Jfticer, setting forih thi provisions of this nondi scrimi nati on

cl ause.



Ql The contractor wil1, in all solicitations or adverti sements for
emolovees olaced bv or on behalf of the contractor, state that all
oritiflea Loolicants will receive consideration for employment
riithout regiia to race, creed, color, sex or national origin'

(3) The contractor will send to each labor union or representative or
workers with which he has a collective bargaining agreement or other
contract or understanding, a notice, to be provided by the agency
contracting officer, advising the said Iabor unlon or workers'
representalive of the contraitor's cormitments under this section
ani shall post copies of the notice,in conspicuous places available
to empl oyels and applicants for empl oynrent

(4) The contractor uill include the provisions of the foregoing
oaraoraohs in everv subcontract exceeding $10'000' so that such
'piovisibns uil l be binding upon each such subcontractor or vendor'
The contractor will take iuch action trith respect to any subcontract
or purchase order as the IAC or the oirector may direct as a means

of Lnforcing such provisions, including sanctions for noncompl i ance;
inOViOgO, h6wever,'that in tie event the contractor becomes involved
ln, or ii threateied uith, litigation uith a subcontractor or vendor
as'a result of such direction by the contracting agency' the
contractor my request the Stati of t{ashington to enter into such
Iltigatton to protect its interests."

17. Responsibil itv for Pro.iect

t{hile the IAG undertakes to assist the Public Agency rith the proJect by
oioviainq a qrant Dursuant to this AEreemnt, the proJect itself remains the
iole resionsibillti of the Public Agincv. The IAC undertakes no

".rronsi6iiitt"s 
t-o the Public AEeniy, or to any third party, other than as is

expi'essly set out in this Agreement. The responsibility for the design, -.
Olieiopmlnt, construction, implementation, op6ration and maintenance of the
pioj".[, as'those phases ire ipplicable t6 this proJect,-is-so]ely that of the
bubi'ic Agency, as is responsibiiity for any claim or suit of any nature by any

third paity related in any way to the project.

The Public Agency shall defend at its orn cost any and ai'l claims or suits at
Iaw or in equttiwhictr may be brought against the Public. Agency in connection
with the proiect. The Public Agency shall not look to the IAC' or to any of
the IAC'S'employees or agents, for any performance, asslstance,- or any Payment
or tndemnity, i-ncluding 6ut not limited'to cost of defense and/or .attorneys'
fees, in connection nith any claim or 'l awsuit brought by any third party.
rel aied in any way to the pioject, including but not limited to' its design'
develbpnent, ionstruction, implementatlon, operation and/or maintenance-

18. Hazardous Substances

(A) The Public Agency shall insPect and investigate the proposed acquisition
d,r'development site for the presence of hazardous substances in accordance
with RCtl 70.105D.040(b).

(Bl The Public Aqencv reoresents that it has fultv disclosed to the IAC the
iiiuits of its inipeciion and investigation and all other knowledge the Public
Agency has as to the presence of any hazardous substances at the proposed
acquisition or development si te.



(C) Nothing in this provision
1i abi I ities regarding hazardous
RCt{.

alters the project sponior's duties and
substances as set forth in chapter 70.1050

(0) "Hazardous substance' means "hazardous substance" as defined in RCll

70.1050.020(s).

19. Indemnitv

The Public Agency agrees to, and shall, defend, protect and hold harmless the
ili ano any ina itt'or its imployees and/or agents, from and -against any.and
itl tiauility, cost (includln! uit not limited to all cost of defense and

ittorneys' fiis) and'any and ill loss of any nature from any and-all claims or
demands- or suiti at laYl.or equity, arising from the proiect, including but not
limited to, those arising from the Publlc Agency's acts, or failures to act'
which rasuit ln any loss-of any kind to any-third party. Such claims or suits
include, but are not limited to:

(A) claims or suits by any person or firm furnishing services in connection
wittr ttre Public Agency's performance under thls Agreement; or

(B) claims or suits by any person or firm cho or Hhich may allege iniury by

t,tri puUttc Agency or its agehts arising fron the Public Agency's. performance
of this Agreeruent or arising from or ril ated to the proiect to t{hlch a grant
is furni shed hereunder; or

(C) any clalrn or suit resulting from the use of any facilitles and/or
programs assisted by a grant under this Agreenent; or

(0) any clalm or sult resulting from the presence of,or the.re'lease or
thieate-neo release of hazardous substances brought by any federal , state or
Iocal agency or any indivldual .

20. Records and Reoorts

(A) The Publlc Agency agrees to maintain all books' records, documents,
receipts, invoices and aII other electronic or rritten records necessary to
sufficiently and property reflect the Public Agency's contracts, contract
aduinistration, and payments, including all direct and indirect charges, and

expenditures in the development and implementation of the proiect.

(B) The Public Agency's records rel ated to this Agreement and the proiect
receiving grant funds hereunder may be inspected by the IAC or the oirector,
or their designees, or by designees of the State Auditor or by federal
officials authorized by lau, for the purposes of determining compliance by the
Public Agency uith the terms of this Agreement, and to determine the
appropriate level of funding to be paid under the subject grant.

(C) The records shal l be made available by the Public Agency together with
suitabie space for such inspection at any and all times during the Public
Agency's normal worki ng day.

(D) The Public Agency shal'l retain all records
the project funded hereunder for a period of at
cospletion of. payment of the grant-in-aid under

(D) The Publlc Agency shall promptly submit to
reports requlred by the 0irector.

related to this Agreement and
least six (5) years follotding
this Agreement.

the Director any report or



(F) The Public Agency shall submit a final report when the project.is
iiinfiiea.-oi*atiieii tenninated, or project issistance is teminated. The

;;;[;i-;[iri iniiroi i final accounrinb oi al1 expenditures and a desgiption
;;1i,; ilil'.;;;;ii'["|: -if the proi;ct is not.tompleted, the.rePort shal'l

contain an estimate of the percentage of conpletion, and shal l.inoicate. [ne

deoree of usefulness of the completed project. The report shall account tor
ali expenditures not previOusly reported and shall include a sumnary tor lne
entire project.

21. Acknowl edqements

The Public Agency shall include language.which acknowl edges. !!t fulgilg-, ,
contribution of the IAC to this project in any release or other puDllcaEron

Je,i.iop"i oi rnodified for, or referiing !o' tlg proiect. The Public Agency

iii" sfiiit poat signs or 6ther appropriate media at project entrances and

other locations on-the proiect vrhi ch' acknowl edge the IAC's funding
contri buti on.

The Public Agency and the PubIlc Agency's officors,.employees-and p:4: t!:ll
Derfoym all obligations under thi s-Agrlement as an i ndbpendent -contractor and

lot tn any mannei as officers or empioyees or egents of the IAC' Herein all
iei"iiiniiii [o [tre Fuuitc Agency shail include its officers, emplovees and

liiniil--it'i-tnC-siriii noi-yititota or pay taxes or insurance of deductions of
any kind.

23. Restrlction on Assionnent

The PubI ic Agency shall not asslgn this Agreement, or-the perfonnance of-any
oblications to the IAc under this Agreement, or any claim agarnsE Lne IAL lE
iii'ilivi-,inaer itris lgreement, wlth6ut the 6xpress-trritten consent of the
Director.

24. Nondi scriminati on

The Public Agency shall comply with a1l applicable federa-l and state
nonAi icri ml niti o-n laus, regirlitions, and iblicies. l'lo person shall, on.the
qrounds of age, race, creed, color, sex, religion, national origin'.residence,
fiarltal statis, or hindicap (physiial , mental; or sensory) be denied the
benefits of, oi be othelwi !e 

-iubi 
ected to discrimination under' this Agreenent

or under ani proiect, program, oa activity, funded, in whol e or in.part' under
this Agreement. A violation of this provision is a material breach and cause
for temination under section 8 above.

?5. Confl lct of Interest

The Public Agency shall not participate in the performance of any duty in
rhole or in [art- pursuant to'this Agreement to Lhe extent-participation is
Drohibited by chabter 42.18 RCll, tha Executive conflict of Interest Act' on

iny oih"r feieral , state or locil similar conflict act vhich may apply to.the
Pu-bl ic Agency. The IAC may, by written notice to the Public Agency' terminate
this Agr6eme-nt if it is fouird ifter due notice and examination by the.IAC or
the 0iiector that there is a violation of the Executive Confllct o Interest
Act, chaptEr 42.18 RCtl; Code of Ethics for Public 0fficers and Employees,.
itraptei 42.22 RCN; or iny similar statute or ordinance involving the Public
Ageircy in the procuremenl of, or performance under, this AEreement.

22. Indeoendent Contrastor Status of PubIic Aqenc

10



The exi stence of facts upon which the IAC or the oirector makes any

aiiennination under this iection may be an issue under, and may be revi ewed as

ii-pi'ovii"U in' the disPutes section of this Agreement, section 25' upon

agreement of the parti es.

25. 0i sDutes

llhen a bona fide dispute arises betleen the IAC or its Director and the Public
iiteiici rttiin cannot Le resolved between those.p*ties, the parties,may. agree
t[at ttre.disputes process set out in this section shall be used prior to.any
iiiion Ueinq'broucht in court. Either party may request a disputes hearing-
hereunder. 

-The rEquest for a disputes hearing must be in writing and clearly
;a;aa;-i"i tha disduted issues; (b) the relative positions of the parties
reoardt rio' those isiues as then'uidarstood by the iequesting party; (c) the
Pu[Iic Aiencv's name. address, proiect title' and the IAC's proi9c-! number'
i"-iia"i:"idiurti-seition to ipily-to the resolution of any speci.fic dispute
or dlsDutes the other party nust agree in writing that the procedure under
this slction shall be Lsed to resolve those specific issues'

The disDute shall be heard by a panel of three persons consisting of one.
iliitoi-i[is"n uv ttte irutic lsentv, one person thosen by the Director and a
third oerson chosen by the tm persons initially appointed' .If a third Person

"'i"i6f6l-iriri6i-uion, 
i'tii ttrtri person shall bL chbsen by the chairperson of

the IAC.

Anv hearinq under this section shall be informal , uith the speclfi.c processes
d'd" Oii-Jii"iniiieA Oy ttre disputes panel according to the nature and complexity-
ii [[e-iiiuJ" invoiveO. Thi proclss may be sol;ly based uponrritten material
if the oarties so agree. The'disputes panel shall be governed by the
provisibns of this Agreement in deciding the disputes.

The oarties shall be bound by the decision of the disputes panel , unless the
iiiieli'iiiiciiio 6v-irrii-pirt-y shall be wirhout the authority of either or both
paitii. to perfor-m, as necesiary, or is otheruise unl a$ful .

Request for a disputes hearing under this section by either party shal l be.
deiivered or mailed to the other party at the address set out In sectlon 5I
uliii.'-ite requeit shall be deiiverei or mailed wit-hin thirtv (30) days.of
tni-Uate ihe rdquestlng party has received notice of the action or position of
[iie oiritr party-wtricn it'wisires to dispute', The written agreement 1o.Yt9 !h"
ii;ociss unter ihis section for resolution of those issues ihall be delivered
5i-miiiea by the receiving party to the requesting partv within thirtv (30)

days of receipt by the receiving party of the request.

A'lI costs associ ated uith the implementation of this process shall be shared
equally by the parties.

27. Governina Law/Venue

This Agreement shall be governed by the laws of the state of t{ashington' -In
iii"-erini oi a lawsuit iivolving t-his Agreement, venue shall be proper only in
the Superior Court in and for Thurston County.

u



28. Severabil itY

If any provision of thls Agreenent or any. provision of any ]3*: ty!9,of- -,,-,
docurnLnt incorporated by reference. i nto- thi s Agreerent' 

^sl'l ! 
I Pe !919-lnyll 1l'

iuch invalidity shall n'ot affect the other provislons of thls Agreement Hhicn

i"Iiti'j-ii,i-ie"qiven effeci witnoui tne invilid provision. To this end the
iiiriiioni of tf,is AgrEement are declared to be severable'

29. oSltA/llIsHA

The Public Agency iepresents and rarrants that its uonk place {9es n91 or-will
meet all aooiica-ble federal and state safety and health regulatlons that_are
in effect Uirring the Public Agency,s performance- under thls Agreement. . lne
iiiuiii-lgenii, iiriiier igrees [o tiraqniriry.and hold hamless the tAc and its
;;i;r#-ina aqents fr6rn all I iabillty,'danages and costs of any nature,
il[i;fG uiii n6i iimiieo to costs or iuits aid attornevs'.fees assessed---,.
against ihe IAC, as a result of the failure of the Public Agency to so comPly.

30. Headinos llot Control I ino

Headings used ln this Agreenent are for r€ference. purposes only and shall not
be conildered a substantive part of this Agreeoent.

31. llotices

(A) All rritten comunications rhlch are to be given to the Publtc Agency

rinfer thts Agreement will be addressed and del ivered to:

l{ame:
Titl e:
llai I i ng

(B) AII uritten cormnications which are to be given to the IAC under this
ffi.d:ni;iii-il ioaieis ana delivered to the IAe, 4800 capitol Boulevard'
Plo. Box 40917, Turflater,llashington 98504-0917.

(c) The above shall be effective untll receipt by one party from the other
df'a written notice of any change.

32. Additional Provisions or llodifications of standard Provisions

t2



Thetest-half(l/2lotthel{orthuestquarter.(l/4}ofthet{orthwestquarter
ii7+il-5"ltiin'i!,'romstrip 37 t{orth tiange 2 tlest' ll'tl'

ExcEPTtheNorth330feetofthellest33ofeet(heretoforededlcatedto
Cemetery purposes) and

EXCEPT County Road No. 56 ([t. Baker Highuay)'

Sltuate in San Juan Gounty' l{ashington.

so,* It".o.d"d htt,IAC {r,l-lr3AlD t'f! 1



33. Entire Aor'eement

*H.ti"iril: :il;.:t"*:.tli f;:ll[?."%:iflil*.1*:'il,l*.i:i:"' 
.::: 

.

i::ti:**lll;.#*;iiiltil;iku;'l:*i.":l"ii'ffi l''i: riigiillfi i
liir,Jl i'iiiy.''exit'ii is ;.i'#'eilil!i;-ri:oria.a..mrein. no alteration of
anvofthetemsorconditlonsofthisAgreenentrrr.llbeaffecti.leUithoutthe
nrjtten consent of both Parties.

STATE OF TIASHINCTOTI INTERAGEIICY

iolntrrge FoR oulmoR REcREATIoI{

BY:

PUBLIC AGEilCY

,2
sY, t-') #

Date: Aortl 15. 1992

Titl e:

Date:

ADDroved as to form this -.5L daY

oh' Jariuarv , 1991.

By:

Assl stant Attornel, General
Attortey for IAC

Actl ng Dl rectot

SFA,}INOI{ E. SIIITH

as to foro'thl , fl au



DRAFT

Resolution No. 

-ORCAS TSLAND SCHOOL DISTRICT #137

A RESOLUTION REGARDING THE INTERGOVERNMENTAL
TRANSFEROF'BUCK PARK F'ROM OISD TO THE ORCAS

ISLAND PARK AI\D RECREATION DISTRICT

WHEREAS, the Orcas Island School District (OISD) owns Buck Park, located at 673

Mount Baker Road, and seeks to transfer title, financial obligations, day-to-day

operations and management of the park to the Orcas Island Park ald Recreation District

(OIPRD); and

WIIEREAS, OIPRD, a duly formed Park and Recreation District undel the laws of the

state of washington, was established for the purposes of furthering recreation and

outdoor opportunities for the people of Orcas Island; and

WIIEREAS, OISD has historically paid for the costs of mainlenance and operations of
Buck Park but it is no longer feasible for OISD to bear those expenses; and

WHEREAS, if title to Buck Park is transferred to OIPRD, OIPRD plans to repair,

maintain and enhance Buck Park for the benefit of the public for outdoor recreational use,

and oISD will retain continued priority use ofthe fields and facilities for school-based

activities; and

WHEREAS, the boards of both organizations have discussed the value of the exchange

of services and upkeep related to Buck Park, and agree it is in the best interests of both

organizations, and the citizens of Orcas Island, to transfer ownership and maintenance

responsibilities from OISD to OIPRD; and

WHEREAS, pur$ant to RCW 39.33.020, OISD held a duly noticed public headng for
the purpose of public comment on the proposed transfer ofBuck Park from OISD to

OIPRD on May 23,2O13 al5.30 p.m. during the Regular Meeting of the School Board'

NOW THEREF'ORE BE IT RESOLVED, in accordance with the above recitals and

RCWs 39.33.010, 39.33.020, 39.33.060 and 39.33. 10 1 :

Section 1. The Board of Trustees for the Orcas Island School District approves the

transfer of ownership of Buck Park from OISD to OIPRD. Such transfer shall be made

by quitclaim deed and is subject to the Deed of Right to Use Land for Public Recreation

Purposes, AFN 92182496; applicable recorded easements; and the property's original

dedication for park use, as substantially set forth in Attachment A' Superintendent

Barbara Klein is hereby authorized to execute the quitclaim deed on behalf ofthe Board.

{oo:o+Bes; z }OISD Resolution
Page 1



Section 2. The Board finds that it will receive full value for this intergovemmental

hansfer ofproperty in light of oIDS',s continued priority use of Buck Par* and the

benefit that O1SD will receive from OIPRD's maintenance and repair of Buck Parh and

other costs and services provided by OIPRD to OISD for rhe park'

ADOPTED this 23'd daY ofMa1,2}l3.

[TNSERT SCHOOL DISTRICT'S SIGNATURE BLOCK]

{ooso+8es; z }OISD Resolution
Page2



SAMPLE DRAFT
Notification of a public hearing on the proposed transfer of Buck Park from orcas

Istand School District to the Orcas Island park and Recreation District

(oISD must post notice in the Sounder legal notices-*one time-with publication to be

at least 10 days prior to the School Board Meeting on May 23.)

The Board of the Orcas Island School District (OISD) will hold a public hearing on the

proposed transfer of ownership ofBuck Park, 105 Mount Baker Road, from 0ISD to the

brcas Island Park and Recreation District (OIPRD) at 5:30PM on Thtrsday May 23

during the Regular Meeting of the school Board to be held at the orcas Island Public

School. The public is invited to attend and give comment.

{oo:o+ses; z }0lSD Resolution
Page 3



New Business Agenda Suggestion

Idea: Draft a "Curent Board Philosophy Statement"

Recommendation: form a Committee to draft it for consideration in June meeting'

Rationale:Becausewearebasicallyastart-upinthefirstfullyearfundingandthis
is ou. first year with staff, the development of "policy" is probably premature'

However, the current and initial board has been together for 4 years and has

evolved a set ofoperating principles that could be ialled an operating "philosophy"'

Given the Board member. may change with the next election it may be wise to

"capture" what we have learned so far in a statement of common purpose'

For Instance:
i. Mr".gr"J finances: Cash flow management such that we internally depreciate

hard assetsind "save" toward future repairs and at no point drop below 6 months

of monthly operating capital on hand.

Z. iyp" ri p..g"rmi we offer: non-compete with other local providers' able to 
-"

sustain tfremselves, diverse age offeringi, supportive of options for kids' especially

io. tia, not served by the traAitional school-based athletic activities. we have a

strong working relationship with OISD'

3. Acfive net- to encourage greater efficiencies for all through free online

regisffation and payment options for most activities'
+.'r"rr".g"_."t of-Buck park: maintain as closely to original manual as possible;

repair, m-aintain and provide on-going care for the fields and facilities'

5. issume the role o1coordinaior for all-to assist and encourage volunteerism,

provide background checks and insurance, promote programs' and increase

p.og.r- .ooidination toward the goal of offering a variety ofoptions to the

recreating public'
6. Legal SupporE to use municipal attorney repr€sentation' as needed' to assure all

f"gf?o.u-"nts related to the start-up and acquisition phase of OIPRD areof a

consistent quality aligned with prudent use offunds and the protection ofthe
public's assets into the future.


