Public Meeting
June 12,2014

Meeting Minutes
June 12, 2014

Orcas Island Park and Recreation District Commission
Public Meeting, Thursday, June 12, 2014

Eastsound Firehall

4:00 P.M. - 6:00 P.M.

. CALL TO ORDER —4:00 pm
Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay - present
Seat 2: Bob Eagan - present

Seat 3: Martha Farish - present
Seat 4: Jim Bredouw - present
Seat5: lan Lister —present

Il. PUBLIC COMMENT

OISD Superintendent Barbara Kline was in attendance. A discussion ensued re: the process by
which the 3/3/14 letter to WA State Recreation and Conservation Office Director Kaleen
Cottingham (called the “Assignment of Agreement for Project Grant 92-123A/D from OISD to
OIPRD”) was approved and sent without the OIPRD Board'’s knowledge. (NOTE: This letter
was subsequently approved by WA state via Ms. Cottingham and returned to both parties).

Barbara apologized for not checking to make sure there was OIPRD board approval before
sending this letter to the State and OIPRD Director, Marcia West also apologized for signing this
document without first getting OIPRD Board approval, wrongly assuming that it was an earlier
version that had been tentatively approved. The OISD Board asked Barbara to ask the OIPRD
board if it would be willing to retroactively approve this document, though she also made clear
that she would be perfectly willing to retract that letter and start over, if the OIPRD board
wouldn’t agree to do this.

(Related to this: See VI: Unfinished Business below)

Il. MONTHLY AGENDA

1. Previous Minutes — May 6, 2014
MOTION: With no revisions, Martha moved to approve May 6th meeting minutes;
lan seconded and it was approved unanimously.

2. Payment of Claims
MOTION to approve Claims Payment #6501 for $9,308.14 by Jim; seconded by lan;
It was approved unanimously.
MOTION to approve sales tax payment of $127.07 to the Department of Revenue by
Jim; seconded by Martha; It was approved unanimously.
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3. Employee Pay Slip
MOTION to approve employee pay slip by Jim; seconded by Bob; and it was

approved unanimously.

V. MONTHLY BUSINESS
1. Financials

Cash ending balance at end of May 2014 was $167,770.14.

3. Director’s Report

VI. UNFINISHED BUSINESS

1. Buck Park transfer update
a. Review of ROC letter submitted by Orcas Island School District, dated March 3,
2014 (referred to above under “Public Comment”).

In order to remedy the confusion re: the aforementioned letter dated March 3, 2014
from the Orcas Island School District to Ms. Kaleen Cottingham, Washington State
Recreation and Conservation Office Director, Martha made a MOTION to
retroactively approve this letter; seconded by Bob; discussion followed. The motion
was approved unanimously.

VIl. NEW BUSINESS

1. Budget adjustment and BARS alignment
The proposed budget adjustment and BARS alignment is submitted for review and
discussion. It was determined to postpone this action until next month’s meeting pending
a conversation between Marcia and the County re: the necessity of this.

2. Summer Program Update

a.  Supply requests
MOTION to approve art and science supplies up to $250 by Bob; seconded by lan;
It was approved unanimously.
MOTION to approve purchase of a 16” king chess set up to $250 by Bob; seconded
by Martha; It was approved unanimously.

b.  All programs now have planned staff support and all advertising in out and the
summer guide is posted on the website.
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3. Promotion - Fun Run Support

a. Opportunity to sponsor the July 4" fun run by providing the T-Shirts for the run. We
will get our name on the front of each shirt as the primary sponsor. Cost of T-Shirts

is approximately $750.

MOTION to approve by Jim; seconded by Martha; It was approved unanimously.

4. Policies and Procedures
a. Tabled until next meeting.

VIll. ADJOURNMENT

MOTION to adjourn by Bob, seconded by Vicki at 5:50 pm, unanimously approved.
The meeting was adjourned at 5:50 pm.

Addenda:
June Payment of Claims
Custom Report Runner

Director’s dashboard.pdf
Letter to Washington State Recreation and Conservation Office, dated March 3, 2014

Letter from Washington State Recreations and Conservation Office, dated April 21, 2014
2014 Adjusted Budget

Public Meeting minutes for june 12, 2014
: B (= -
Approved by motion on this ™ day of J-u.,\aﬁ , 2014
Signed and attested this lé " day of J -\.\,‘3_ , 2014
Bob Eagan, Commissioner #2,
Secretary Chair
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My account home

File a return

Manage business account

Pay/view invoices (BillPay)

Electronic funds transfer
registration/update

Payment methods

Miscellaneous payment
Credits & tax incentives
More services

E-mail & notices

My logon profile

Welcome oiprdadmin

ORCAS ISLAND PARK AND RECREATION DISTRICT PO BOX 575
Tax Registration Number: 603-231-409 EASTSOUND, WA 98245-0575
Frequency: Monthly

Period 05/2014
Filed 06/10/2014 4:34:18

PM
Return due date 06/25/2014
Total taxes $127.07

(does not include check or ACH credit

Less payments $0.00 payments)
Amount due $127.07
Select payment method E-Check $

E-check payment

If the payment transfer date is on a
weekend or holiday, the payment will be
initiated the next business day.

Transfer date 06/26/2014

Amount 127.07

Cancel Next

©2013 Washington State Department of Revenue and its licensors. All rights reserved.
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rcas Island School District 137

557 School Road, Eastsound, Washington 98245, Telephone: 360 376-2284, Facsimilie: 360 376-2283

March 3, 2014

Ms. Kaleen Cottingham, Director

Washington State Recreation and Conservation Office
P.O. Box 40917

Olympia, WA 98504-0917

Re:  Assignment of Agreement for Project Grant 92-123A/D from Orecas Island School
District to Orecas Island Park and Recreation District

Dear Ms. Cottingham:

The Orcas Island School District (OISD) and Orcas Island Park and Recreation District (OIPRD)
respectfully request that pursuant to the Agreement for Project Grant from Outdoor Recreation
Account, Buck Recreational Park, No. 92-123A/D, paragraph 23, the Agreement and its
obligations be assigned from OISD to OIPRD, as described below.

It is our understanding from your grants administrator, Myra Barker, that this letter is sufficient
to request assignment of the Project Agreement from OISD to OIPRD, and that the next step is
for your office to send us an assignment agreement to execute. In the meantime, OISD expects
to move forward with its legislative process for transferring title to Buck Park, contingent on
your anticipated approval.

OIPRD has requested that OISD transfer its fee simple interest in Buck Park to OIPRD by
quitclaim deed, subject to the OISD’s historical uses for public school purposes. OIPRD intends
to own and manage Buck Park as a public park pursuant to OIPRD’s statutory mission, the Deed
of Right to Use Land for Public Recreation Purposes, applicable easements, and the property’s
original dedication for park and recreational purposes. We understand OIPRD previously
submitted a letter to your office verifying that OIPRD has the authority to hold title to real
property and manage the property for outdoor recreational purposes.

One feature of the proposed transfer is the OISD’s retention of its historical first-priority use of
portions of the property for the public school physical education, intramural, and extracurricular
activities of its students. These activities were understood and have been ongoing since the
original 1992 Project Grant and Deed of Right.

Orcas Island Elementary School: 611 School Road, Eastsound, Washington, 98245, Telephone: 360 376 - 2286
Orcas Island Middle and High Schools: 715 School Road, Eastsound, Washington, 98245, Telephone: 360 376 - 2287
Waldron Island School: School Corner, Waldron Island, Washington, 98297, Telephone: 360 622 - 6297
OASIS Alternative Schools: K-8 and High School: 557 School Road, Eastsound, Washington, 98245, Telephone: 360 376 - 2284




March 3, 2014
Page 2

The proposed transfer to OIPRD can go forward only with assurance that this important OISD
historical use will continue uninterrupted in the future, and the transfer is subject to a reversion
of the property if such use is not maintained.

We look forward to completing this transaction, and thank you for your attention to this matter.

Yours truly,

I e Js e W

Barbara Kline, Superintendent Marcia West, Dir‘ector
Orcas Island School District Orcas Island Park and Recreation District
P.O. Box 575

Eastsound, WA 98245



| Resources Building
1111 Washingion St. S.E.
Olympia, WA 98501

PO, Box 40917 0 57 E-mail: info @ rco.w
Olympia, WA 98504-0517

Received p y OISD #137

360) 902-3000
APR 24 2014 TTY Eaeog 902-1996

Fax: (360) 902-3026

¢
Web site: www.rco.wa.gov

STATE OF WASHINGTON
RECREATION AND CONSERVATION OFFICE

April 21, 2014

Barbara Kline, Superintendent
Orcas Island School District 137
557 School Road

Eastsound, WA 98245

RE: Buck Recreational Park, RCO #92-123C
Project Sponsor Change Amendment

Dear Ms. Kline:

In response to your request to amend the above-referenced Project Agreement, we have
reviewed the circumstances and pertinent RCWs, WACs, and program policies relating to your
request. As a result, | am approving an amendment to the Buck Recreational Park project.

Enclosed are two original amendments to the Project Agreement. Please sign both
amendments and forward them to Marcia West, Director, Orcas Island Park and Recreation
District.

When Ms. West has signed both original amendments, please forward them to our office. We
will send each of you a copy of the amendment for your records.

If you have any questions, please call Myra Barker at (360) 902-2976 or email
myra.barker@rco.wa.gov.

Sincerely,

%7’ Rl

Scott Robinson
Deputy Director

Enclosures

Recreation and Conservation Funding Board = Salmon Recovery Funding Board
Washington Invasive Species Council » Governor's Salmon Recovery Office

ol

s

Habitat and Recreation Lands Coordinating Group




-~ WASHINGTON STATE

Recreationand
Conservation Officc  Amendment to Project Agreement

Project Sponsor:  Orcas Island School Dist Project Number: 92-123C
Project Title: Buck Recreational Park Amendment Number: 2
Amendment Type:

Project Sponsor Change

Amendment Description:

In response to a request from the Orcas Island School District #137 to change the project
sponsor from the school district to the Orcas Island Park and Recreation District, this
amendment makes that change. The Orcas Island School District #137 is released from the
obligations of the Project Agreement and the obligations are transferred to the Orcas Island
Park and Recreation District.

Agreement Terms

In all other respects the Agreement, to which this is an Amendment, and attachments thereto, shall
remain in full force and effect. In witness whereof the parties hereto have executed this Amendment.

State Of Washington Project Sponsor
Recreation and Conservation Office
EXISTING
- AGENCY:

BY: "»\%Z’ QJ;T_\ BY:

Kaleen Cottingham

TITLE: Director TITLE:

DATE: y/,z,,/ 14/ _ DATE:

Pre-approved as to form:
BY: 1S/
Assistant Attorney General

NEW
AGENCY:

BY:

TITLE:

DATE:

WWRP Project Project Sponsor Change Amendment

Qutdoor Recreation Account
AMENAGR2.RPT

Chapter 79A.15 RCW, Chapter 286 WAC




2014 Budget Summary

as of: June 12, 2014

ojadrﬁ N

Revenue Orginal Amended Amount Increase / Decrease
Beginning Net Cash| $130,000 $142,920 $12,920

Taxes and Remittances| $181,250 $181,350 $100
Activity Fees and Rents $21,200 $26,200 $5,000
Donations $2,500 $2,500 $0

TOTAL $334,950 $352,970 $18,020
EXPENSES (incl. reserves) Orginal Amended Amount Increase / Decrease
Personnel $54,910 $54,910 $0

Buck Park $39,300 $40,300 $1,000

Operating Supplies $18,630 $20,280 $1,650
Professional Services $15,300 $15,300 $0

Rental Fees $13,000 $14,000 $1,000

Programs $45,400 $55,200 $9,800

Loan Repayment incl. interest $22,820 $22,160 -$660
Cash and Transfers|  $125,590 130820 $5,230

TOTAL $334,950 $352,970 $18,020

Page 1

OIPRD_draft_budget_2014_1010.xlsx




Orcas Island Park and Rec

District

2014 Budget

6/11/] 2014 Actual as of Percent 2014 Adj %
Revenues 31-May-14 Used Budget change |
42%
306.80.00.0000 130,000{ 142,921 110% 142920 12,920
311.10.00.0000 180,000 100,308 56% 180000 0
317.20.00.0000 200 32 16% 200 0
317.40.00.0000 50 115 230% 150 100
336.02.31.0000 0 0
347.60.00.0000 20,000 11,508 58% 25000 5,000
362.40.00.0000 1,200 1,560 130% 1200 0
367.00.00.0010 500 50 10% 500 0
367.00.00.0020 1,000 0% 1000 0
367.00.00.0030 500 0% 500 0
367.00.00.0100 500 0% 500 0
386.00.00.0000 1,000 373 37% 1000 0
389.00.00.0000
334,950 256,867 77% 352970

Expenditures

508.80.00.0000

571.00.10.0001 50,000 20,833 42% 50,000 0
571.00.20.0001 3,830 1,594 42% 3,830 0
571.00.31.0002 360 227 63% 360 0
571.00.20.0009 720 330 46% 720 0
571.00.31.0002 1,300 1,358 104% 1,600 300
571.00.31.0003 150 0 0% 150 0
571.00.31.0004 400 408 102% 750 350
571.00.31.0007 750 0 0% 750 0
571.00.31.0009 230 0 0% 230 0
571.00.31.0013 400 31 8% 400 0
571.00.31.0019 2,500 557 22% 2,500 0
571.00.31.0100 3,200 2,524 79% 6,200 3,000
571.00.35.0002 200 0 0% 200 0
571.00.35.0003 150 0 0% 150 0
571.00.35.0100 3,000 2,649 88% 6,000 3,000
571.00.41.0001 4,000 465 12% 3,000 -1,000
571.00.41.0003 5,700 1,300 23% 10,000 4,300
571.00.41.0004 1,000 0 0% 500 -500
571.00.41.0006 6,000 2,510 42% 6,000 0
571.00.41.0007 800 216 27% 800 0
571.00.41.0008 1,000 595 60% 1,500 500

Page 1

OIPRD_draft_budget_2014_1010.xIsx



Orcas Island Park and Rec

District

£ ¥l
s

2014 Budget

6/11/14 2014 Actual as of Percent 2014 Adj

Revenues 31-May-14 | Used Budget change
571.00.41.0015 1,500 0 0% 1,500 0
571.00.41.0019 1,000 235 24% 2,000 1,000
571.00.41.0020 3,000 0 0% 2,000 -1,000
571.00.41.0101 0 193 500 500
571.00.41.0200 30,000 9,763 33% 30,000 0
571.00.42.0001 600 48 8% 600 0
571.00.42.0002 450 0 0% 450 0
571.00.42.0003 2,500 570 23% 2,000 -500
571.00.42.0004 3,000 1,139 38% 3,000 0
571.00.42.0005 300 0 0% 300 0
571.00.43.0010 200 0 0% 200 0
571.00.44.0000 1,000 0 0% 1,000 0
571.00.44.0001 0 0 0 0
571.00.45.0002 6,000 2,300 38% 6,000 0
571.00.45.0100 7,000 6,623 95% 8,000 1,000
571.00.46.0001 3,000 0 0% 3,000 0
571.00.47.0011 1,500 680 45% 2,500 1,000
571.00.47.0013 800 275 34% 800 0
571.00.48.0006 13,500 1,968 15% 13,500 0
571.00.48.0007 2,000 0 0% 2,000 0
571.00.48.0008 4,000 0 0% 4,000 0
571.00.48.0010 2,500 1,818 73% 2,500 0
571.00.48.0011 8,000 2,942 37% 8,000 0
571.00.49.0002 200 0 0% 200 0
571.00.49.0004 500 0 0% 500 0
571.00.49.0009 0 1,130 1,500 1,500
581.20.79.6721 21,670 21,666 100% 21,670 0
586.00.44.0000 1,300 364 28% 1,300 0
592.71.80.6721 1,150 487 42% 490 -660
594.71.63.0010 7,000 1,297 19% 7,000 0
209,360.00 89,095 43% 222,150 12,790
$125,590 $167,772 $130,820 536,952
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