Public Meeting
August 14, 2014

Meeting Minutes
August 14, 2014

Orcas Island Park and Recreation District Commission
Public Meeting, Thursday, August 14, 2014

Eastsound Firehall

4:00 P.M. - 6:00 P.M.

CALL TO ORDER — 4:16 pm

Bob Eagan, Chairman

Roll call:

Seat 1:  Vicki Vandermay - present
Seat 2: Bob Eagan - present

Seat 3: Martha Farish - present at 4:15
Seat 4: Jim Bredouw - absent

Seat 5: lan Lister —present at 4:37

Public present: David Turnoy, Janet Knowles, Laurie Liebmann, R] Myers, Debbie Post.

PUBLIC COMMENT

David Turnoy expressed that he was attending the meeting with interest of the idea of
adding a third or a fourth public tennis court. Janet Knowles and Laurie Liebmann were
here with similar interest. Debbie Post expressed that she was in attendance to get in on the
long range Buck Park planning discussion, particularly with the interest in having a track
built. Debbie says she knows of significant backing and financial assistance for a track. The
idea was suggested that maybe the track could fit around the tennis courts. Another
suggestion for Buck Park was making public bathrooms a priority.

Martha expressed wanting to come up with a formal process for getting public input in
evaluating and prioritizing what the community needs. She suggested an advisory board of
7-10 people who meet three or four times and come up with a format for public input, and
then have a concept workshop in January or February of 2015.

It was discussed in depth the importance of what skillsets are represented by the 7-10
people on the committee and what knowledge they bring. While discussing tennis court
possibilities concerns were brought up about security, windscreens, courts getting
scratched up, and missing benches and brooms. Marcia said that she would get a new
broom, a new bench is being built, and there is a bid out for slats for the wind issue. The
idea came up of having the potential third tennis court be covered. Another idea was
making the covered court be the school’s priority use court. A grant from the state could
possibly help with funding for that. The suggestion arose of an online schedule for tennis,
but this appeared to be problematic due to people signing up and not showing up or
booking an unfair portion of the day. The idea of OIPRD collaborating with private tennis
courts is still being looked in to. R} asked if the foundation problem at the skate park had
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been solved. This sparked a discussion about how the skate park attracts tourists from near
and far. Martha suggested that OIPRD applies for LTAX money because it might qualify for

funds because it brings people to the island.

11l. MONTHLY AGENDA

1. Previous Minutes — July 10, 2014
MOTION: With no revisions, lan moved to approve July 10th meeting minutes;

Martha seconded and it was approved unanimously.

2. Previous Minutes — July 22, 2014
MOTION: With no revisions, lan moved to approve July 22th special meeting

minutes; Vicki seconded and it was approved unanimously.

3. Payment of Claims
MOTION to approve Claims Payment #6501 for $15,341.86 by Bob; seconded by

lan; It was approved unanimously.
MOTION to approve sales tax payment of $309.71 to the Department of Revenue by

lan; seconded by Martha; It was approved unanimously.

3. Employee Pay Slip
MOTION to approve employee pay slip by Martha; seconded by Bob; and it was

approved unanimously.

V. MONTHLY BUSINESS
1. Financials

Cash ending balance at end of July 2014 was $146,719.89.

4. Director’s Report

V1. UNFINISHED BUSINESS

1. Policies and Procedures Handbook
The Employee Handbook has been completed and Martha has reviewed the document.
All of the other present OIPRD commissioners agree to review this document before the

next board meeting.
VII. NEW BUSINESS

1. Long range planning
Motion: to form a Buck Park advisory committee by lan; seconded by Vicki; and it was

approved unanimously. Discussion: The board agreed to bring names to Marcia of quality
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suggestions for the committee. The Board would like to find a signage expertise and park
management expertise to be on the committee.

2. Commissioner position designate
Jim will send in a letter of resignation and OIPRD will begin the search for a new
commissioner.

3. Buck Park Transfer Tasks — Signs, utilities transfer, Sheriff notice
Marcia will write a formal letter to the local sheriff department and request that they
begin to patrol Buck Park. OIPRD plans to discuss signage needs. Bob reports that
Eastsound Water has waived the water transfer fee.

4. Personnel and Staffing
The Funhouse has requested to discontinue providing the program coordinator position.
It is proving to difficult to share the tasks and hours. They would like to work with us to
find a solution that will continue our collaboration.

* Marcia has been requested to detail exactly what she needs in a program
coordinator. OIPRD has discussed the possibility of splitting the position in to two
people.

e Vicki brought up the question of whether OIPRD is prepared to take over online
sign ups of the schools sports programs, and it was tabled until a later meeting.

VIIl. ADJOURNMENT

MOTION to adjourn by Martha, seconded by Vicki at 6:05 pm, unanimously approved.
The meeting was adjourned at 6:05 pm.

Addenda:

August Payment of Claims

Custom Report Runner

Director’s dashboard.pdf

Public Meeting minutes for August 14, 2014

Approved by motion on this // ™" day of ff// Fee A 2014

Signed and attested this /7 " day of _)/;'//,~/ _ ,2014

&

Bob Eaga Smmissioner #2,
Secreta ry Chair
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ISLANDER BANK
P O BOX 509
FRIDAY HARBOR WA 98250 - 0909

i Total Minimum |

THEEE R #4473

Check box to indicate
nameladdress change on |
back of this coupon -

AMOUNT OF PAYMENT ENCLOSEM-

‘CIosingDa(e ?NNew Balam:e. 1 PaymentDue | | Payment Due Date %
08/01/14 $1,099.04 $31.00 08/26/14 $
ORCAS ISLAND PARK & REC = MAKE CHECK PAYABLE TO:
MARCIA WEST —
PO BOX 575 ﬁg VISA
EASTSOUND WA 98245-0575 — PO BOX 30131
== TAMPA FL 33630-3131

31 4442 9499 8000 44?3 0DODD3LO0D

00109904 5



PQ Box 267
Lynden, WA 98264-0267

Phone: 360-376-4709 = www.sanjuansani.com

Make Checks Payable To:
SAN JUAN SANITATION CO.

869 1 AV 0.378 874 / 869 3-3-285
QRCAS PARK & RECREATION D
PO BOX 575

EASTSOUND WA 98245-0575

San Juan Sanitation Co. Due by: 08/26/14 OUNT NUM

2960959-8J
PREVIOUS BALANCE: 101.7(
PAYMENTS: -101.7¢
BALANCE FORWARD: 0.0
CURRENT CHARGES: 174.6¢
BALANCE DUE: 17¢
ENTER AMOUNT
BEING PAID
SAN JUAN SANITATION CO.

PO BOX 267
LYNDEN, WA 98264-0267

Il'lIllIII‘IIIIIl'llll’lllil||i|l|Illllllllll|ll|||l|l|l|ll|’|"'

AR



FOR CHANGE OF ADDRESS OR PAYMENT AUTHORIZATION:
Please check here and complete reverse. Thank You.

Account Number: 427063167
Amount Due By Aug. 29, 2014 240.80
ORCAS ISLAND PARK & REC DISTRICT Sﬂ“’m%
P.0. BOX 575 Carol Stream, IL 60197-4300

EASTSOUND, WA 88245-0575

000042706316790000000000000000000000080614000002408048000000
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