Public Meeting
October 9, 2014

Meeting Minutes
October 9, 2014

Orcas Island Park and Recreation District Commission
Public Meeting, Thursday, October 9, 2014

Eastsound Firehall

4:00 P.M. - 6:00 P.M.

. CALLTO ORDER -4:12 pm
Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay - present
Seat 2: Bob Eagan - present

Seat 3: Martha Farish - via phone
Seat 4: Justin Paulsen - present
Seat 5: lan Lister — present

Public present: Carol Owens and R] Myers

II. PUBLIC COMMENT

See VII 1: OOLA.

11l. MONTHLY AGENDA

1. Previous Minutes — September 11, 2014

MOTION: With no revisions, lan moved to approve the September 11th meeting
minutes; Bob seconded and it was approved unanimously.

2. Payment of Claims

MOTION to approve Claims Payment #6501 for $14,966.19 by lan seconded by
Vicki; It was approved unanimously.

MOTION to approve sales tax payment of $71.86 to the Department of Revenue by
lan; seconded by Justin; It was approved unanimously.

3. Employee Pay Slip

MOTION to approve employee pay slip by lan; seconded by Martha; and it was
approved unanimously.

V. MONTHLY BUSINESS
1. Financials

Cash ending balance at end of September 2014 was $123,625.78.
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2. Director’s Report

VI. UNFINISHED BUSINESS

1. Oath of Office Commissioner Seat 4 — Justin Paulsen
Bob administered the Oath of Office and Justin completed it.

2. Draft 2015 Budget review

The OIPRD board reviewed the 2015 budget and discussed the upcoming audit. Marcia is
going to contact other Districts and see what their audits costs are so a better number can
be set aside in the 2015 budget. OIPRD decided to set up follow up budget meetings: the
first on November 5" and the second on November 6", both at 4:30 pm at the OIPRD
office.

Motion: For Marcia to give budgetary notice in the next two publications of the Island
Sounder by Martha; seconded by lan; and it was approved unanimously.

3. Proposed staffing plan for 2015

This will be discussed as a part of the 2015 budget.

4. Irrigation deduct meter for Buck Park

The school has asked that OIPRD stop the irrigation deduct meter so that they can look at it
and make sure they are in agreement with the installation. The contractor who was doing
the deduct meter is now doing another project. An on site meeting will be held on
Monday, Oct. 13, to review the installation plan. Marcia will attend for OIPRD.

The sports fields need fall fertilization. This was not done last year and the turf needs a
fertilizer that will activate during the winter and early spring.

Motion: to authorize Marcia to spend up to $2,500 for fertilization of the fields this fall by
Martha; seconded by Bob; and it was approved unanimously.

It was also discussed whether or not OIPRD has the money to spend on doing some fixing
of ball fields and other areas on and around Buck Park.

Motion: To allocate $1,500 of the money that is already budgeted in 2014 for Marcia to
talk to Ron and spend if necessary by Justin; seconded by Vicki. Discussion: Martha was
concerned about whether or not this was necessary. She does not want to authorize this
money until it is known whether it is needed or not. Bob says the motion is just to give
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Marcia the permission to have a walk about and use her judgment on whether it is
necessary or not. Justin, Vicki, Bob, and lan approved this motion, Martha opposed it.
Motion passed.

5. Snow Bus update

The new proposal for the snow bus is two trips to Stevens Pass, both trips being $80 a
piece. There is a donor who agreed to contribute $1,000. Marcia has a parent in mind that
is willing to do a lot of the legwork, but is not going to do all of the volunteer coordinating.
Justin suggested Marcia speak to a high level Stevens Pass employee who lives on Orcas
Island. Justin agreed to give Marcia their contact information. Marcia will continue to look
in to this new snow bus idea.

NEW BUSINESS
1. OOLA - park relocation and operation proposal

Carol Owens who represents the Orcas Off Leash Area (OOLA) came to the meeting to
discuss having OOLA be taken in under the umbrella of OIPRD. She says it is done in other
communities and would greatly benefit the community of Orcas Island. Currently they
have a budget of about $3,000 and they can fundraise for just about that much money
every year. The Land Bank is looking into leasing the space next to the skate park for
OOLA for an undetermined amount of time. OOLA is interested in conserving trees and
having a large dog and a small dog section. OOLA currently have a 2-year lease with the
Port of Orcas. Questions arose about parking spots. Bob is also going to attend a meeting
with OOLA.

Motion: to engage with the Land Bank and the County along with OOLA for the purposes of
determining site suitability, by Justin; seconded by Martha; and it was approved
unanimously.

2. Tennis court — Reserved times and Instruction policy

Tabled until the next meeting.

3. Facility Use contract renewal - committee and meeting arrangements

The OIPRD board decided that they need to determine going forward how much use
OIPRD got out of the facilities, and see if they are still paying a reasonable number. Marcia
and Martha will discuss what a reasonable number is. That number will be passed on to
Bob and Justin who will meet with Eric Webb for negotiating.

ADJOURNMENT

MOTION to adjourn by lan, seconded by Justin at 6:33 pm, unanimously approved.
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The meeting was adjourned at 6:33 pm.

Addenda:

October Payment of Claims

Custom Report Runner

Director’s dashboard.pdf

Certificate of Appointment and Oath of Office

Draft 2015 Budget
Public Meeting minutes for October 9, 2014

Approved by motion on this |’ " day of Nove.mb ev L2014

Signed and attested this |2 " day of November , 2014

Bob Eagan,ﬁgﬁwmissioner 12,
Secretary Chair
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Welcome oiprdadmin

B TR SO ORCAS ISLAND PARK AND RECREATION DISTRICT PO BOX 575
File & return Tax Registration Number: 603-231-409 EASTSOUND, WA 98245-0575
Fraequency: Monthly '

Manage business account

Pay/view invoices (BillPay) Pedigd 09/2014
Electronic funds transfer i —
registration/update Filed 10/9/2014 10:13:37
AM
Payment methods
) Return due date 106/27/2014
Miscellaneous payiment
Credits & tax incentives
Total taxes $71.86
More services 1 ’
O k r
Less payments $0.00 (does not include check or ACH credit
E-mail & notices payments)
Amount due £71.86

My logon profile

Select payment method E-Check

E-check payment

If the payment transfer date is on a
weekend or holiday, the payment will be
initiated the next business day.

Transfer date  10/28/2014 *

Amount 71.86

Cancel MNext

| ©2013 Washington State Department of Revenue and its licensors. All rights reserved.
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Certificate of Appointment

STATE OF WASHINGTON )
) ss.
COUNTY OF SAN JUAN )
ECRE DisteT
The undersigned officers of Oecas lswmad Rex. ano Receasmion do hereby
(Commission, Council, or Board Making Appointment)

Appoint J-UﬁTfN. ‘PAAU LsSEN of qq MHTAINVEEW S'T.', EP{STEO;.)ND, WA

(Person Appointed) (Address)
to the office of Commuission e ¥ L}z OIPRD . The term for this

(Office and Position)

Position will expire on Decemper. 31, 205

Signed this day of , 20
AN LiSTER, commissionee #¢
(Printed Name, Title)
T . : . . | - }‘ 11 ]
‘\/ [ Chin Vandis rv\czu’/ Vida \/ar\ dti”}ww;( (mmnissie pner I
% g {, (Printed Name, tille)
) R /{Oéc’f}’é 4 é—zxﬁ[zﬂ
T (’ere)‘“—"‘—_— 4 {Printed Name, Title) u/
OATH OF OFFICE
STATE OF WASHINGTON )
) ss.
COUNTY OF SAN JUAN )
1, T«)S‘l’ N RQLE:E N , do solemnly swear that I am a citizen

of the United States and the State of Washington; that I will support the Constitution and
laws of the United States, the Constitution and laws of the State of Washington, and the
Charter, laws and ordinances of San Juan County; and that I will faithfully and

impartially perform the duties of the office of S OMMisSSiaN ER

in and for the County of San Juan, State of Washington, as such duties are prescribed by

law and accordhmf of my abjlity and understanding.
Signature X /\V_/:!) ’:/ ' Printed Name "ngr, i ijlgt’,\j

Subscrib SWO}I{:_&} me this i day of c?aféﬁq,;zo /9/
/

(Signature)

i

4

. 1 *
0/44/7(' % x ﬁa‘—);@:m C oo 2205 SCt €g—

(Printed Name, Title of Swearing Officer



Orcas Island Park and Rec District
DRAFT as 2017 Budee
i 2015
Of: 10/ 09/ 14 Revenues
Beginning Net Cash and Investments 306:80,00.9000 $140,000 2015 Budget Summary
General Property Taxes 311.10.00.0000 160000
Leasehold Tax 317.20.00.0000 250 Revenue
Timber Harvest Tax 317.40.00.0000 150 Beginning Net Cash $140,000
Payment In-Lieu of Property Tax (DNR) 336.02.31.0000 Taxes and Remittances $161,700
Activity Fees 347.60.00.0000 27000 Activity Fees and Rents $28,200
Rental / Lease Revenue 362.40.00.0000 1200 Donations $5,000
Donations TOTAL $334,900
Danations - Unrestricted|367€0.00.0010 5000
Donations - Team/Corporate Sponsorship 367.00.00.0020 EXPENSES (incl. reserves)
Donations - Private Grants|367-00.00.0050 Personnel $97,300
Donations - Restricted]367£0.00.0100 Buck Park $43,300
State Remittances 386.00.00.0000 1300 Operaling Supplies 519,950
Refundsitechnically "Other Nonrevenues ') 359.00.00.0000 Professional Services 511,400
column total-> $334,900 Rental Fees $13,500
Expenditures Programs $28,500
Ending Cash 508.80.00.0000 Cash and Transfers $120,950
Personnel TOTAL $334,900
OIPRD Director 571.00.10.0001 45000
( D Pro Coordinator 571.00.10.0002 24000
OIPRD Facility Coordinalo 413_71.%_10.00(}3 18000
FICA 571.00.20.0001 7500
L& | 571.00.31.0002 1500
Unemployment 571.00.20.0009 1300
Supplies
Office Supplies 571.00.31.0002 1500
Computer Supplies 571.00.31.0003 300
Software 571.00.31.0004 400
Grounds - Sprinkler 571.00.31.0007 0
Janitorial Supplies 571.00.31.0009 200
Promotion Supplies 571.00.31.0013 200
Supplies - Other 571.00.31.0019 2000
Athletic Supplies - General 571.00.31.0100 5000
Equipment Non-Capitalized
Office Equipment 571.00.35.0002 1000
Signage 571.00.35.0003 500
Athletic Equipment - General 571.0035.0100 6000
Professional Services
Professional Services 571.00.41.0001 1500
Instructors 571.00.41.0003 12000
Website Development / Consulting 571.00.41.0004 1000
Legal Services 571.00.41.0006 2500
Accounting Services 571.00.41.0007 500
Print/Graphics Services 571.00.41.0008 1000
Grounds - Mowing 571.00.41.0009
Grounds - Design/New Installations 571.00.41.0014
WA State Auditors Fees 571.00.41.0015 1500
Promotion 571.00.41.0019 1000
Programs Brochures/Mailers 571.00.41.0020 2000
Advertising 571.00.41.0100
Employment Advertising 571.00.41.0101 400
Program Subcontracting 571.00-41.0200 5000
Teen Night / After School Programs 571.00.41.0201
Admin./Office non-supplies/equip. costs
Postage & Shipping 571.00.42.0001 300
Website / Online Billing 571.00.42.0002 450
Printing / Graphics 571.00.42.0003 2000
Telephone/internet 571.00.42.0004 3000
Active Net Fees 571.00.42.0005 300
Travel 571.00.43.0010 200

Page 1 OIPRD_draft_budget_2014_1010.xlsx



Orcas Island Park and Rec District

DRAFT as 2015 Budgel
te o revision
10/8/14 2015

Of: 10/ 09/ 14 Revenues
Taxes
External Taxes and Operating Assessments 571.00.44.0000 0
DOR Tax Payments 571.00.44.0001 0
Rentals and Leases
Operating Rentals and Leases 571.00.45.0002 6000
Event Rental Fees 571.00.45.0100 7500
Insurance Premiums and Recoveries 571.00.46.0001 4000
Utilities
Utilities Sevices - Chem RR Svc. 3000
L hilities Service - Water GOG
Sewer / Garbag 1500
Utilities Service lectrical 200
Repairs and Maintenance
Grounds / Mowing 13000
Grounds / Sprinkler Related 2000
Grounds / Gen. Water System Related 4000
Grounds Maintenance 4000
Grounds - Other 8000
[Miscellaneous
Auditor Recording Fees 571.00.49.0002 300
Ballot/Promo/Domaines [571.00.49.0004 500
Other 571.00.49.0009 2000
GAP Loan Principal Repayment 581.20.79.6721
Taxes and Operating Assessments 586.00.44.0000 1300
Interest on GAP Loan 592.71.80.6721
Park Improvements 558 FIEO00 | 7000

column totals > 213,950

estimated ending of period cash balance -> 120,950

Page 2

OIPRD_draft_budget_2014_1010.xlsx
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