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Special Public Meeting
Nov. $. 2014

Meeting Minutes
Budget WorkshoP

Nov. 51 2014

Orcas lsland Park and Recreation District Commission

Special Public Meeting, Wednesday, Nov. 5, 2014

OIPRD Conference Room
4:30 P.M. - 6:30 P.M.

I. CALL TO ORDER - 4:35 PM

Bob Eagan, Chairman
Roll call:
Seat 1: Vicki VandermaY - Present
Seat 2: Bob Eagan - Present
Seat 3: Martha Farish - Present
Seat 4: lunstin Paulsen - Present
Seat 5: Ian Lister - Present

ll. PUBLIC COMMENT - no public present

UNFINTSHED BUSINESS

1. Budget WorkhoP

The OIPRD board reviewed the 20'l 5 budget and discussed proposed line items. See

addenda for adjusted budget. The final draft budget will be presented at the Nov.

13,2O14 public meeting and annual budget hearing.

2. Proposed Staffing Plan for 2015

The proposed staffing plan was reviewed and revised to match the 2015 draft

budget.'The plan will provide a revision to the Director's salary, hiring a proSram

cooidinator, 
'and 

hiring a Facility Supervisor. The option to contract these services

again this year was diiussed and it was recommended that we hire the staff directly

to"provide'better coverage and supervision of staff. A minimal budget will be

allotted for program subiontracting to provide additional support of events and

summer activities. See addenda for proposed staffing plan.

ADIOURNMENT

MOTION to adjourn by Bob, seconded by Vicki at6:17 p.m', unanimously approved'

The meeting was adjourned at 6:20 p.m.

IV.
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Special Public Meeting
Nov..# 2014

Addenda:
Final Draft 2015 Budget
Staff ing Plan for 201 5

Special Public Meeting minutes for November 5,2o14

Approved by motion on this f 3th day of No wr.a tct- , 2014

Signed and attested this l3 'h day of N-'rewrbow ,2014

Lister,
Chair
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