Public Meeting
March 12,2015

Meeting Minutes
March 12, 2015

Orcas Island Park and Recreation District Commission
Public Meeting, Thursday, March 12, 2015
Eastsound Firehall

4:00 P.M. - 6:00 P.M.

L CALL TO ORDER - 4:06 pm

Bob Eagan, Chairman

Roll call:
Seat 1:
Seat 2:
Seat 3:
Seat 4:
Seat b

Vicki Vandermay - present
Bob Eagan - present
Martha Farish - present
Justin Paulsen - present
lan Lister - absent

Public present: see attached sign in sheet.

II. PUBLIC COMMENT

Pickleball

Several people spoke about their desire to have pickleball opportunities continue and expand on Orcas
Island. Some of their problems at this point are the fact that the gym is only open two hours a week for
pickleball use, the nets are junior tennis nets not real pickleball nets, and the lines of the gym do not line up
with the lines that they need for pickleball. They would like easier access to an inside court. They would also
like two outside courts correctly lined on an asphalt surface. They could continue playing on the court in
Buck Park adjacent to the tennis courts. The rough estimate for finishing a 4,000 sq foot area for two courts
plus backboard space is apx. $11,400. This estimate is for paving a 2” top surface, a tac coat, and surface
prep. The estimate includes bringing the company from San Juan Island and the prep, placement, and
finishing of the asphalting.

It was said that the high school gym court is lined for pickleball.

Pickleball just started this year. It has been gradually growing, and has so far peaked at 11 attendees.
Another option is to allocate additional weekly evenings for pickleball in the winter if more people want to

play.

Karen Parsons from Deer Harbor has been waiting years to play pickleball here. She wants the paving
option as well as continuing to provide indoor space in the winter. Pickleball is a very good sport for senior
citizens. It is very popular on San Juan Island with private courts. She thanks us for providing this
opportunity for senior citizens. She wants courts at Buck Park and it would be great to have posts and
permanent nets. People driving by now are interested in playing, and that will help it grow.

Tennis

Toomas Liblik - comments

Toomas is a tennis player, instructor, and father of a youth tennis player.

He stated that the problem is using public courts use for private lessons. He is not against private lessons.
Only having two courts, it makes private lessons hard and might seem unfair for the general public. Lessons
leave only one court for public. More people playing tennis, but they have nowhere to go. With private
lessons we have only one person playing in one hour. Best ratio for a tennis clinic is one instructor for four
players, which yields eight people in two hours. Are we serving community one player at a time or for the
masses? Toomas thinks private lessons are good but should be held on private courts. We should put more
emphasis on promotion youth and recreational tennis. Come and have fun. If this continues it will hurt
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public tennis. He has seen people leave when it is so busy that they can’t play. The schedule runs until
August 15. August 16 - April 1, anybody can go and actually use a court as a lesson. You can’t reserve at
that time. Last year in September it was a good month for weather and kids playing. He wants the schedule
to be bumped up until October. In May he would like to do an open tennis court time where families would
come and he would instruct while they play.

Jill Dann - comments

Last summer she taught tennis to 80 people. She would say at least half were clinics. She has students
who take lessons on a private bases. They schedule it at the slowest time a day. She sees private
instructions on public courts many places that she goes. Some people feel more comfortable because they
learn faster.

Multiple discussions about private courts but no arrangements have been made to use or rent the courts. The
intention is to try the policy for a year and see how it works. The resolution is for one season. The resolution was
drafted three months ago and we have been vetting it since then. If you want to reserve the court, there is a fee
for the use of the court. We have had very generous donations from the instructors to the program to help build
funds for future improvements and maintenance.

MONTHLY AGENDA

1. Previous Minutes - February 11, 2015
MOTION: With no revisions, Vicki moved to approve the February 11, 2015 meeting
minutes; Martha seconded and it was approved unanimously.

2. Payment of Claims
MOTION to approve Claims Payment #6501 for $8,007.01 - tabled until after the

review of the Facility Use Agreement.

MOTION to approve sales tax payment of $87.26 to the Department of Revenue by
Bob; seconded by Vicki; It was approved unanimously.

3. Employees Pay Slip
MOTION to approve employees pay slip by Justin; seconded by Vicki; and it was

approved unanimously.

MONTHLY BUSINESS
1. Financials

Cash ending balance at end of February 28, 2015 was $138,066.53 this includes a
cash carry over from 2014 of $146,934.51. Marcia presented a recommended budget
adjustment to reflect the carry over, personnel changes, and any other adjustments needed to
better align the budget. < 3udget / =1

MOTION: to accept the budget resolution 2015-6 by Justin; seconded by Vicki; and it was
approved unanimously.

2. Director's Report

MOTION: to authorize up to $2,500 in baseball and spring sport equipment using the
collected activity fees by Justin; seconded by Martha; and it was approved unanimously.
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UNFINISHED BUSINESS

8

Resolution of Interlocal Facilities Use Agreement

Justin reported on the Feb. 26 OISD Board meeting. The OISD Board passed the Facilities
Use Agreement but would like to meet with OIPRD later in the year to review the
agreement based on the new school facilities and the use to date. OIPRD Board members
expressed a similar desire. Martha would like an analysis of uses and costs prepared prior
to any meetings.

MOTION: Justin moved to adopt the 2015 Interlocal Agreement between Orcas Island
School District and OIPRD and authorize the annual payment of $4,000; seconded by
Vicki; and it was approved unanimously.

MOTION to approve Claims Payment #6501 for $8,007.01 including the $4,000 payment

by Bob seconded by Justin; it was approved unanimously.
Tennis court - update on instruction and reservation draft policy

The one-year trial system policy and the play schedules for spring and summer 2015 have
been circulated for comments throughout the island tennis community. A revision to the
schedule and a clarifying memo was also circulated for information and comments.

See public comments for additional discussion of the tennis proposal. The policy will be
posted on the website and the schedules will be posted both on the web and at the courts.

MOTION: Bob moved to adopt Resolution 2015-5, for a trial one-year reservation policy;
seconded by Vicki; and it was approved unanimously.

Update on Positive Coaching Alliance proposal

Justin reported that the grant proposal is do tomorrow, March 13. He has all the
information needed from Park & Rec. He has gotten strong support from the OISD. The
proposal is for a three-year grant and one component of the grant ensures it will continue
into the future with the Booster Club supporting 1/3 of the program throughout its life.
0ISD and OIRPD are listed in the grant as donating administrative support and oversight to
the program.

Update report from OOLA meeting

The relocation proposal is working through the conditional use permit process. The Land
Bank is leading the process and will contact the committee with information about the
fees and requests for any additional information.

. Priorities for Buck Park Workshop - Open meeting but no public comment will be taken.

We need to review the election declaration dates and requirements and have the
information for everyone at the workshop.

Reminder: a master plan workshop will be held on Wednesday April 15t at 5 PM to come up
with an agreed upon evaluation process for priorities for Buck Park’s near future
endeavors.
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NEW BUSINESS

1. Pickleball court proposal
See public comment for discussion of issues.

Action: We will paint lines on the asphalt area as a temporary fix. Marcia will
investigate the cost of seal coating the asphalt similar to the treatment used in the
Island Market parking lot. We will acquire portable net sets that can be used in both
the gym and outside. The option to use the gym for inside play during the summer will
be reviewed with the school.

2. New Background Screening for volunteers needed
We need a more robust background screening for those volunteers who have recently
moved to the island. The Washington patrol only looks at Washington State records.
Marcia contacted Island Rec and they recommended SSCI Background Checks. They
are a nation wide company and provide checks for many public agencies including
park and recreation districts across the country. Checks include federal records. The
cost is $18 per backcheck.

MOTION: Martha motioned to use SSCI for background checks for all volunteers
unless we have an equivalent check preformed by the school or other agency;
seconded by Justin; and it was approved unanimously.

3. Increase in Sani-Can Costs
Sani-can fees have gone up from last year. Weekly service went from
$25/service/unit to $40/service/unit. Our option is to not put the can on the upper
field to save cost. The sani-can budget was $3,500 for the year, and now estimated to
be $5,500. If we don't to the upper field it will be at least $600 less. Martha
recommended we accept this year’s contract costs and negotiate a multi-year deal in
the fall.

Action: Marcia will notify the contractor that we will just have the two units

this season and will contact the school to try to arrange use of the restrooms with
outdoor access.

ADJOURNMENT

MOTION to adjourn by Vicki, seconded by Justin at 6:24 pm, unanimously approved.
The meeting was adjourned at 6:25 pm.

Addenda:

March Payment of Claims

Custom Report Runner

Director’'s Dashboard

Revised 2015 Budget

Resolution 2015-6, Resolution to Revise the 2015 Budget with attached Budget spreadsheet

Resolution 2015-5, Resolution to Adopt a Reservation System for Instruction/Teaching
Tennis Court at Buck Park April through October 2015.
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Public Meeting minutes for March 12, 2015

Approved by motion on this 4 t day of E\f o) , 2015
Signed and attested this O\ th day of A\‘o‘m‘ ) ,2015
. Comm|SS|oner#5— Bob Eagan, Commlssmner #2,
Secretary Chair /
Sostio Tadlseny #4 S ertha /‘Wﬁ?/
6/17(1‘2/@{3 [/Adt’ﬁ ,/2‘7&%& o
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Orcas Island Park and Recreation District
Public Meeting
12-Mar-15
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Account Name: ORCAS ISLAND PARK & REC DISTRI
Account Number: 427063167

P.O. Box 4300 Page: 1 of 7
Carol Stream, IL 60197-4300 Bill Date: Mar. 06, 2015

 Previous Payments Adjustments Current IMPORTANT NEWS

Balance Credits - Charges

CenturyLink understands that your

241.94 , 241.94 CR 0.00 241.94 telecommunication service is your
Payment Su mmary lifeline to your business. Thank you
) for trusting us to help you make
Previous Balance 241.94 connections that count with your
Payment by check received on FEB 18 241.94 CR customers. For questions, or Inquirles
about additional services, call our
Balance 489 Customer Contact Center at

1-800-201-4102 or call your local

Adjustments/Credits Summary Gontiwiy LIk s rasanistvs:

Adjustments to Previous Balance 0.00
Total Adjustments 0.00
Current Charge Summary
Monthly Charges 256.25
One-Time Charges 0.00
Usage Charges 0.00
Discount 40.00 CR
Adjustments 0.00
Taxes, Fees, and Surcharges 25.69
Total Current Charges 241.94

Due Date Mar. 30, 2015 Amount Due

***PLEASE FOLD, TEAR HERE AND RETURN THIS PORTION WITH YOUR PAYMENT***

FOR CHANGE OF ADDRESS OR PAYMENT AUTHORIZATION:
Please check here and complete reverse. Thank You.

Account Number: 427063167
Amount Due By Mar. 30, 2015 241,94
CenturyLink

ORCAS ISLAND PARK & REC DISTRICT P.0O. Box 4300

P.0. BOX 575 Carol Stream, IL 60197-4300

EASTSOUND, WA 98245-0575

000042706316790000000000000000000000030615000002419436000000




Billing Date
\ Eastsound Water Users Association 02/20/2015 %
- PO Box 115, Eastsound WA 98245
Phone: (360) 376-2127 Fax: (888) 523-2470 Amount Due
www.eastsoundwater.org 03/20/2015 ﬁ

Add $17.00 PER MONTH LATE FEE if paying after due date.

|

Ol PARK & RECREATION DISTRICT
C/O: MARCIA WEST, DIRECTOR
PO BOX 575

EASTSOUND, WA 98245- Make Checks Payableto LW UA

This stub ensures your payment is processed accurately.
Please detach and return the stub with your payment,
and add your Location # to your check.

Amt Enclosed

For emergencies EWUA has your email address and phone as: . .
Address or email corrections or updates

provided on reverse of stub.

Eastsound Water Users Association

286 Enchanted Forest Road, Suite B102
PO Box 115, Eastsound WA 98245 Ol PARK & RECREATION ORCAS SCHOOL #137

Phone: (360) 376-2127  Fax: (888) 523-2470 DISTRICT
www.eastsoundwater.org EWUA@rockisland.com

Ol PARK & RECREATION DISTRICT 673 MT. BAKERRD (1.75 ERUs )
C/0: MARCIA WEST, DIRECTOR

_ PO BOX 575
EASTSOUND, WA 98245-
06-0135 03/20/2015

Service Dates

Usage

Billing Date Meter Readings Charge Amount

Starting Ending Previous Current (zallons)
PREVIOUS BALANCE $78.75
02/20/2015 01/20/2015 - 02/20/2015 6,780 6,780 0 $78.75
PAYMENTS $-78.75
4000
Water Usage in Gallons » Total Amount $7875
3500 Due

$17.00 PER MONTH LATE FEE will be
applied to all past due accounts.

3000

36  Special Message ‘
- EWUA Rates:
- Inactive - $38/mo/ERU; Active - $45/mo/ERU
- Water Included w/ Base Rate - up to 5,000 gal/mo/ERU.
500 Surplus Water Fee - $20.00/1000 gal.
o " " - i o EE e En B E-Bill & Bank Draft AVAILABLE!




(R E [Statement Date 02/17/2015 ]

Orcas Power & Light Cooperative
183 Mt Baker Rd
‘+, Eastsound WA 98245-9413

For Billing Questions: Eastsound - Call (360) 376-3500
Friday Harbor - Call (360) 376-3550
www.opalco.coi

1162 1 AV 0.378 4 1162 Page 1 of 1
ORCAS IS PARK AND REC DISTRICT C-4 P-4
PO BOX 575

EASTSOUND WA 98245-0575

New rates effective this month - see opalco.com for detalls.
service Details

leter Reading Details Meter 110317844 Detalil of Charges
surrent Reading 02/11/15 19059 Balance Into Billing -26.96
’revious Reading 01/12/15 19051 Facility Charge 34.40
‘otal Usage 8 KWH Charges 0.74
Jays Served 30 8 KWH @ .0923 0.74
This Service 35.14
_ Sub-Total Amount Due 8.18
— Electric Energy Usage
b . KWH & Cost No. | Total | KWH Total Avg. Cost
. Comparison Days | KWH { Per Day [Monthly Cost] Per Day
} Current Biling 30 8 0 3514] 117 0 _
4 Last Billing 31 5 0 2579 0830
2 This Billing Last Year 0 0 0 0.00 0.00 0 -
. -
. L] 1 ]

Please Return This Stub With Your Payment

Please Do Not Staple, Paperclip, Or Tape AC cou nt: 9454 400

R ore R AND REC DISTRICT StatementDate: 02/17/2015
EASTSOUND WA 98245-0000 Total Due By 03/05/2015 8.18
Total Due After 03/05/2015 8.18

Your payment and any returned items may be
processed electronically.

' Initial any programs below to sign up.

@D put Roundaupor onedime donstion' LN REATMIn

&, Orcas Power & Light Cooperative -
i’z‘;f' Green Power $4/block 183 Mt Baker Rd ;,-"2
# of blocks to add (or All fo go All Green) Eastsound WA 98245-9413 e

See reverse for more information.




ISLANDER BANK

‘Account Summary.

Billing Cycle

Days In Billing Cycle
Previous Balance

Purchases
Cash

Special
Credits
Payments
Other Charges

+ o+ o+

'

Finance Charges

ORCAS ISLAND PARK & REC
MARCIA WEST
Account Number: #Hi# ### #HHt 4853
Page 1 of 4

~ Account Inquiries - i
Customer Service: (800) 423-7503

NEW BALANCE

Credit Summary =

Total Credit Line
Available Credit Line

Available Cash

Amount Over Credit Line
Amount Past Due
Disputed Amount

“important Information About Your Account

03/01/15
Report Lost or Stolen Card: (727) 570-4881
o [O) Rep (727)
$990.20
667.79 Visit us on the web at:
0.00 www.MyCardStatement.com
$0.00 N4 - . )
>} Please send Billing Inquiries and Correspondence to:
$0.00 PO BOX 30495 TAMPA , FL 33630-3495
$990.20
$0.00 ‘Payment Summary
0.00 - -
$667.79 NEW BALANCE " eesT7e
MINIMUM PAYMENT [ %2000 |
PAYMENT DUE DATE [oszeis |
$3,000.00
$2,332.00 NOTE: Grace periad to avoid a finance charge on purchases, pay
$0.00 entire new balance by payment due date. Finance charge accrues on
$0.00 cash advances until paid and will be billed on your next statement
$0.00
$0.00

ANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! IT'S EASY! SIMPLY GO TO WWW.MYCARDSTATEMENT.COM AND
ENROLL IN OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH
MYCARDSTATEMENT.COM. ENROLL TODAY!

PAY ONLINE OR VIEW YOUR ACCOUNT AT:

Cardholder Account Summary

il "~ Amount

Trans Date] Post Date |MCC Code] __Reference Number | Description

OOJ0ENE  020B/5 860  24207855037320000411437 WASHINGTON RECREATION AND J $130.00
206-3678704 WA

021115 021215 5609  24210735043200099805121 CUSTOMINK TSHIRTS v $175.80
800-293-4232 VA

021815 0218115 6010 5049998387000200  PAYMENT - THANK YOU v $990.20 -

PLEASE DETAGH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UPTO 7 DAYS FOR RECEIPT ' -

ISLANDER BANK
P O BOX 809

FRIDAY HARBOR WA 98250 - 0308

[ Account Number: -
HHHHE $HEHE $HEHE 4853
Check box to indicate [——]

nameladdress change on
AMOUNT OF PAYMENT ENCLOSED

back of this coupon

EASTSOUND WA 98245-0575

a7

osing Date r l;leV;Balan::eﬁi ' T:;;:ﬂ“gﬂ":’gﬂ?,j i l éay;ﬁentbﬂe Date }
03/01/15 $667.79 $20.00 03/26/15 $
ORCAS ISLAND PARK & REC MAKE CHECK PAYABLE TO:
- MARCIA WEST
PO BOX 575 VISA

FO BOX 30131
TAMPA FL 33630-3131

M

puuD Su99 ANNMN ALl NNNO2000 000LL?79 &8
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Welcome oiprdadmin

My account home ORCAS ISLAND PARK AND RECREATION DISTRICT PO BOX 575
File & return Tax Registration Number: 603-231-409 EASTSOUND, WA 98245-0575

Frequency: Monthly
Manage account

Pay/view invoices {BillPay) Period 02/2015
Electronic funds transfer
registration/update Filed 3/11/2015 12:18:5{3
Payment methods
) Return due date 3/25/2015
Miscellaneous payment
Credits & tax incentives
Total taxes $87.26
More services g .
H
Less payments $0.00 (does nc;t include check or ACH credit
E-mail & notices payments)
Amount due 87.
My logon profile mount du $87.26
Select payment method E-Check z
E-check payment
=3 . If the payment transfer date is on a
Transfer date 3/26/2015 weekend or holiday, the payment will be
initiated the next business day.
Amount 87.26
Cancel Next

| ©2013 Washington State Department of Revenue and its licensors. All rights reserved.
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2015 Approved Budget

2015 Adjusted Budget Summary

Revenue change Revenue

Beginning Net Cash 150000 0 Beginning Net Cash 150000
Taxes and Remittances 181700 0 Taxes and Remittances 181700
Activity Fees and Rents 25200 0 Activity Fees and Rents 25200
Donations 5000 0 Donations 5000
TOTAL 361900 0 TOTAL 361900
EXPENSES (incl. reserves) EXPENSES (incl. reserves)

Personnel 115600| -12955 |Personnel 102645
Buck Park 31200/ 500 |Buck Park 31700
Operating Supplies 19950 0 Operating Supplies 19950
Professional Services 19900 0 Professional Services 19900
Rental Fees 10500f 1600 |Rental Fees 12100
Programs 285001 3500 |Programs 32000
Cash and Transfers 136250| 7355 |[Cash and Transfers 143605
TOTAL 361900 0 TOTAL 361900




Orcas Island Park and Rec District 2015 Budget

asof: 3/3/15 2015
Revenues Budget
Beginning Net Cash and 308.80.00.0000 150,000
General Property Taxes PI-10.0020000 180,000 2015 Budget Summary
Leasehold Tax 317.20.00.0000 250
Timber Harvest Tax 317.40.00.0000 150 Revenue
Payment In-Lieu of Property Tax  [336:02:31.0000
(DNR) 0 Beginning Net Cash $150,000
Activity Fees 347.60.00.0000 24,000 Taxes and Remittances $181,700
Rental / Lease Revenue 362.40.00.0000 1,200 Activity Fees and Rents $25,200
Donations Donations $5,000
Donations - Unrestricted|367.00-00.0010 5,000 TOTAL $361,900
Donations - Team/Corporate|367-00-00.0020
Sponsorship 0
Donations - Private Grants|367-00.00.0030 0 EXPENSES (incl. reserves)
Donations - Restrictec/|367-00.00.0100 0 Personnel $102,645
State Remittances 386.00.00.0000 1,300 Buck Park $31,700
Refunds technically "Other 389.00.00.0000
Nonrevenues”) Operating Supplies $19,950
column total-> 361,900 Professional Services $19,900
Expenditures Rental Fees $12,100
Ending Cash 508.80.00.0000 Programs $32,000
Personnel Cash and Transfers $143,605
OIPRD Director 571.00.10.0001 ] TOTAL $361,900
~ y : 571.00.10.0002 (
571.00.10.0003
FICA 571.00.20.0001
L& | 571.00.31.0002
Unemployment 571.00.20.0009
Supplies
Office Supplies 571.00.31.0002 1,300
Computer Supplies 571.00.31.0003 300
Software 571.00.31.0004 400
Grounds - Sprinkler 571.00.31.0007 200
Janitorial Supplies 571.00.31.0009 200
Promotion Supplies 571.00.31.0013 200
Supplies - Other B7looy ol 2,000
Athletic Supplies - General 571.0031.0100 4,000
Equipment Non-Capitalized
Office Equipment 571.00.35.0002 1,000
Signage 57’1,()0,35,0‘003' . 500
Athletic Equipment - General 571.00.35.0100 4,000
Professional Services
Professional Services 571.00.41.0001 1,500
Instructors 571.00.41.0003 12,000
Website Development / Consulting [571.00-41.0004 1,000
Legal Services 571.00.41.0006 2,500
Accounting Services 571.00.41.0007 500
Print/Graphics Services 5710041 0008 1,000
WA State Auditors Fees 571.00.41.0015 10,000
Promotion 571.00.41.0019 800
Programs Brochures/Mailers 571.00.41.0020 2,000
Advertising 571.00.41.0100 200
Employment Advertising 5710041 0101 400
Program Subcontracting 571.00.41.0200 12,00
Admin./Office non-supplies/equip.
costs
Postage & Shipping ool 300
Website / Online Billing 571.00.42.0002 450

Page 1 OIPRD_draft_budget_2014_1010.xlsx



Orcas Island Park and Rec District

2015 Budget

asof:3/3/18 2015
Revenues Budget

Printing / Graphics 571.00.42.0003 2,000
Telephone/Internet 571.00.42.0004 3,000
Active Net Fees 571.00.42.0005 300
Travel 571.00.43.0010 200
Rentals and Leases
Operating Rentals and Leases 571.00.45.0002
Event Rental Fees 571.00.45.0100
Insurance Premiums and 571.00.46.0001
Recoveries 4,000
Utilities
Utilities Sevices - Chem RR Svc. 571.00.47.0011 3,000
, ‘ 571.00.47.0012 600
Sewer / Garbage 571.0047.0013 1500

i 3 I 571.00.47.0014 600
Repairs and Maintenance
Grounds / Mowing 571.00.48.0006 13,000
Grounds / Sprinkler Related 571.00.48.0007 - 1oy
Grounds / Gen. Water System [571.00.48.0008 .
Related 2,000
Grounds Maintenance 571.00.48.0010 2,000
Grounds - Other 571.00.48.0011 4,000
Miscellaneous
Auditor Recording Fees 2100000y 300
Ballot/Promo/Domaines 571.00.49.0004 500
Other 571.00.49.0009 2,000
Taxes and Operating Assessments __|586-00-44.0000 1,300
Park Improvements 594.71.63.0010 13,500

column totals -> 218,295.00

d ending of period cash balance > $143,605

Page 2

OIPRD_draft_budget_2014_1010.xIsx



Orcas Island Park & Recreation Distric

Resolution 2015-6

RESOLUTION 2015-6

Resolution ADJUSTING the 2015 General Fund Budget

WHEREAS, the Orcas Island Park and Recreation District adopted of the 2015 budget on November 13th, 2

WHEREAS, actually cash on hand carry over has been received and all revenues and expenditures f

been posted; and

WHEREAS, the Orcas Island Park and Recreation District has made adj

subcontracting program support costs.

014; and

or 2014 have now

ustments to personnel expenses and projected

NOW THEREFORE BE IT RESOLVED, that the Orcas island Park and Recreation District adjusts the budget for the year
2015 as attached hereto and incorporated as is fully set forth.

DATED this 12" day of March 2015.

A

[ ‘

oy /2

//,/

~Commissioner
PaUls e

ST

jan Lister, Commissioner

/ am \/méé I naidy”

Vicki Vandermay, Commissicher

PHONE EMAIL WEB

2015 General Account Fund #6501 Budget f}?ﬁl ,900

P

Bob Eagan, Mmlssmner

%‘f"’z’af«‘éz'zé o [éw 7

Martha Far'ish,,«éommlssmner

ATTEST:

Marcia West, Director

- .‘/\___,W\)



2015 Budget Summary

Revenue
Beginning Net Cash $150,000
Taxes and Remittances $181,700
Activity Fees and Rents $25,200
Donations $5,000
TOTAL $361,900
EXPENSES (incl. reserves)
Personnel $102,645
Buck Park $31,700
Operating Supplies $19,950
Professional Services $19,900
Rental Fees $12,100
Programs $32,000
Cash and Transfers $143,605

TOTAL

$361,900




2015 Budget

Orcas Island Park and Rec District

asof:3/3/18 | |

Revenues Budget
Beginning Net Cash and 308.80.00.0000 150,000
General Property Taxes 311.1000:0000 180,000 2015 Budget Summary
Leasehold Tax 317.20.00.0000 250
Timber Harvest Tax 317.40.00.0000 150 Revenue
Payment In-Lieu of Property Tax 336.02.31.0000
(DNR) 0 Beginning Net Cash $150,000
Activity Fees 347.60.00.0000 24,000 Taxes and Remittances $181,700
Rental / Lease Revenue 362.40.00.0000 1,200 Activity Fees and Rents $25,200
Donations Donations $5,000
Donations - Unrestricted|367:00.00.0010 5,000 TOTAL $361,900
Donations - Team/Corporate|367-00-00.0020
Sponsorship 0
Donations - Private Grants|367-00.00.0030 0 EXPENSES (incl. reserves)
Donations - Restricted|367-00-00.0100 0 Personnel $102,645
State Remittances 386.00.00.0000 1,300 Buck Park $31,700
Refundstechnically "Other 389.00.00.0000
Nonrevenues”) Operating Supplies $19,950
column total-> 361,900 Professional Services $19,900
Expenditures Rental Fees $12,100
Ending Cash 508.80.00.0000 Programs $32,000
Personnel Cash and Transfers $143,605
OIPRD Director 571.00.10.0001 TOTAL $361,900
571.00.10.0002
577.00.10.0003
FICA 577.00.20.0001
L& | 571.00.31.0002

Unemployment 571.00.20.0009

Supplies

Office Supplies 571.00.31.0002 1,300
Computer Supplies 571.00.31.0003 300
Software 571.00.31.0004 400
Grounds - Sprinkler 571.00.31.0007 200
Janitorial Supplies 571.00.31.0009 200
Promotion Supplies 571.00.31.0013 200
Supplies - Other 571.00.31.0019 2,000
Athletic Supplies - General 571.00.31.0100 4,000
Equipment Non-Capitalized

Office Equipment 571.00.35.0002 1,000
Signage 571.00.35.0003 b © 500
Athletic Equipment - General 571.00.35.0100 4,000
Professional Services

Professional Services 571.00.41.0001 1,500
Instructors 571.00.41.0003 12,000
Website Development / Consulting 571.00.41.0004 1,000
Legal Services 571.00.41.0006 2,500
Accounting Services 571.00.41.0007 500
Print/Graphics Services 571.00,41.0008 1,000
WA State Auditors Fees 57100410015 10,000
Promotion 557.00.41.0019 800
Programs Brochures/Mailers 571.00.41.0020 2,000
Advertising 571.00.41.0100 200
Employment Advertising 571.00.41.0101 400
Program Subcontracting 571.00.41.0200

Admin./Office non-supplies/equip.

costs

Postage & Shipping 571.00.42.0001 300
Website / Online Billing 571.00.42.0002 450

Page 1 OIPRD_draft_budget_2014_1010.xlsx



Orcas Island Park and Rec District 2015 Budget
asof:3/3/15 2015
Revenues Budget
Printing / Graphics 571.00.42.0003 2,000
Telephone/Internet 571.00.42,0004 3,000
Active Net Fees 571.00.42.0005 300
Travel 571.00.43.0010 200
Rentals and Leases
Operating Rentals and Leases 571.00-45.0002
Event Rental Fees 571.00.45.0100
insurance Premiums and 577.00.46.0001
Recoveries 4,000
Utilities
Utilitics Sevices - Chem RR Svc,  [571:0047.0011 3,000
571.00.47.0012 %00
Sewer / Garbage 571.00.47.0013 1,500
571.0047.0014 600
Repairs and Maintenance
Grounds / Mowing 571.00.48.0006 13,000
Grounds / Sprinkler Related 571.00.48.0007 1,000
Grounds / Gen. Water System 57300480008 ~
Related . 2,000
Grounds Maintenance 571.00.48.0010 . 2000
Grounds - Other 571.00.48.0011 4,000
Miscellaneous
Auditor Recording Fees 571.00.49.0002 300
Ballot/Promo/Domaines 571.00.49.0004 500
Other 571.00.49.0009 2,000
Taxes and Operating Assessments 586.00.44.0000 1,300
Park Improvements 594.71.63.0010 . 3500
column totals -> 218,295.00
d ending of period cash balance -> $143,605

Page 2

O\PRDﬂdraft,_budget_izo14151010.xisx
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~as Island Park & Recreation District

Resolution 2015-5

Resolution to Adopt a Reservation System for
Instruction/Teaching Tennis Court at Buck Park April through October 2015.

Resolution 2015-5

Whereas the Orcas Island Park and Recreation District (OIPRD) desires to offer the public high quality tennis
instruction and continuous skills improvement opportunities in tennis and

Whereas a substantial number of Orcas Islanders are currently hiring private tennis instruction using the
Buck Park Courts and

Whereas a reservation system for one court would allow for more orderly and efficient use of courts,
instructor and Orcas Island tennis player’s time and

Whereas a reservation policy affecting one “teaching” court, published on the OIPRD website and at the
courts, in advance, does not significantly impede public and or drop in use of the other court and

Whereas OIPRD retains the absolute priority right to schedule OIPRD sponsored tennis instruction and clinics

for any and all court use, at any time,

Now Therefore Let it Be Resolved that the most eastern tennis court at Buck Park (Court #1) be considered
the “teaching” court for the April to October 2015 tennis season for the purposes of providing quality private
tennis instruction for the benefit of Orcas Islanders. This resolution is subject to, but not limited to, the terms

and conditions governing the use of Buck Park.
Policies governing this Resolution includes, but are not limited to:

To be eligible to reserve the teaching court, all instructors must register with OIPRD and qualify according to
rules and regulations governing all OIPRD representatives working with the public.

OIPRD reserves the right to offer priority and disproportionate reservation instruction opportunities, at their
sole discretion, to USPTA certified instructors and/or instructors with demonstrated Orcas Islander’s demand

for their services.

To simplify administration, OIPRD may elect to give priority reservation opportunities to instructors providing
regularly scheduled, consistent instruction in high demand, over instructors offering sporadic or episodic
instruction less frequently.

Ali fees for instructional services between the instructor and their clients, (with the exception of those
charged at OIPRD sponsored clinics and events), are by private arrangement between the instructor and their
client. OIPRD assumes no liability or responsibility for any financial transactions whatsoever between the
instructor and their private client.

EMAIL WEB



All scheduling, cancelling, re-booking and conducting of private tennis instruction is between the client and
individual tennis instructor directly and does not involve OIPRD staff or services.

Tennis instructors are solely responsible for scheduling and conducting tennis instruction within their allotted
reservation time periods. Failure to adhere to the published schedule, or to yield the court according to the
published time frame, or to use the court for any other purpose than tennis instruction, may resultin a

revocation of privileges.

OIPRD reserves the right, at its sole discretion and at any time and for whatever reason, to immediately upon
written or email notification, to terminate reservation privileges of any instructor without cause.

This Resolution does not preciude any instructor and their client from using a non-reserved court, for private
tennis instruction, whether paid or unpaid, according to the terms and conditions governing general public
use of the tennis courts.

All instructors wishing to access the reservation system will pay a non-refundable $5 per hour “Facility Use
Fee”, in advance and in one lump payment, due on the 1% of the month, for all reserved times within the
coming calendar month. Credit for unused time due to rainouts may be advanced to the next months
schedule at the discretion of the OIPRD executive director. No such credit provision is offered for client or
instructor initiated canceilations and no refunds will be given except under provisions allowed within this

document.

The “Facility Use Fee” reservation option is not available to non-instructors, is non-refundable and is offered
solely as a convenience to registered and qualified instructors seeking consistent scheduling options on
behalf of their Orcas Island citizen clients.

If an instructor’s right to reserve the teaching court is revoked by OIPRD for any reason then the pre-paid
“Facility Use Fees” paid by that instructor and remaining in that calendar month will be refunded to the

instructor,

Applications for instructor status and terms and conditions related to this resolution will be published on the
OIPRD website at: www.oiprd.org/tennis

ADOPTED by the Board of the Orcas Island Park and Recreation District, San Juan County, Washington on
the 12" dayof __PMawcn 2015

irded WL u«iumf\wi/

Commissioner #1 y
/ T S W
ML LY 75 &%’w L/ (L~ L —
Commnssfoner #3’ Commissioner #4

Commissioner #5
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