Public Meeting
February 11, 2015

Meeting Minutes
February 11, 2015

Orcas Island Park and Recreation District Commission
Public Meeting, Wednesday, February 11, 2015
Eastsound Firehall

4:00 P.M. - 6:00 P.M.

I. CALLTO ORDER -4:03 pm
Bob Eagan, Chairman

Roll call:

Seat 1:  Vicki Vandermay - present
Seat 2: Bob Eagan - present

Seat 3: Martha Farish - present
Seat 4: Justin Paulsen - present
Seat 5: lan Lister — absent

Public present: KT O’Rourke was present on behalf of the Orcas Off Leash Area. David
Janececk was present advocating for a beach volleyball court at Buck Park.

Il. PUBLIC COMMENT

David is currently collecting signatures of people who are interested in having a beach
volleyball court, and he is also doing research on how much a court would cost. He
estimates it will cost between $14,000 and $20,000. Most of that expense is gas for the
trucks that bring the sand in. He is researching the best kind of sand to use, the most
effective way to handle drainage on the court, and how many people are interested. He
will continue his research, and will contact Bob about being on a committee in order to get
on the agenda. David will also gather his information and bring a proposal to the next
OIPRD board meeting.

11l. MONTHLY AGENDA

1. Previous Minutes — January 8, 2015
MOTION: With no revisions, Martha moved to approve the January 8th meeting
minutes; Bob seconded and it was approved unanimously.

2. Payment of Claims
MOTION to approve Claims Payment #6501 for $5,775.12 by Bob seconded by
Justin; it was approved unanimously.

MOTION to approve sales tax payment of $72.34 to the Department of Revenue by
Justin; seconded by Vicki; It was approved unanimously.
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Public Meeting
February 11,2015

Employees Pay Slip
MOTION to approve employees pay slip by Justin; seconded by Bob; and it was
approved unanimously.

V. MONTHLY BUSINESS

VL.

1.

Financials

Cash ending balance at end of January 31, 2015 was $143,770.02 this includes a cash

carry over from 2014 of $146,934.51. Marcia recommended that we file a budget
adjustment next month to reflect the carry over, personnel changes, and any other
adjustments needed to better align the budget.

2.

Director’s Report

UNFINISHED BUSINESS

1.

Resolution for renewal of Buck Park Maintenance Contract

MOTION: Bob moved to adopt Resolution 2015-1, to Hire Griffin Yard Works,
Eastsound, WA to provide maintenance services for Buck Park for 2015; seconded by
Martha; and it was approved unanimously.

Resolution to authorize 2015 Temporary Services Agreement

MOTION: Martha moved to adopt Resolution 2015-2, for Temporary Services Between
OIPRD and The Funhouse Commons, together with “Exhibit A” Scope of Work for 2015;
seconded by Bob; and it was approved unanimously.

Resolution to establish personnel positions of Program Coordination and Facility /
Activity Supervisor

MOTION: Justin moved to adopt Resolution 2015-3, to Establish a Permanent Position
of Program Coordinator and the Temporary / Seasonal Positions of Facility Supervisor
and Activity Supervisor; seconded by Martha; and it was approved unanimously.

Resolution to adopt OIPRD Salary Schedule
MOTION: Justin moved to adopt Resolution 2015-4, authorizing the Salary Schedule for

Personnel of Orcas Island Park and Recreation District; seconded by Martha; and it was
approved unanimously.
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5. Memorandum to adjust payroll - monthly salary

MOTION: Martha moved that for the balance of 2015 fiscal year 2015 the Director’s
monthly salary be reduced by 20% and the work hours be reduced by a proportional
amount form 40 to 32 hours per week; seconded by Vicki; and it was approved
unanimously.

6. Update on Positive Coaching Alliance proposal

Justin brought handouts about the details of the Positive Coaching Alliance (PCA). He
provided the proposal that would be signed if OIPRD decided to partner with PCA. Justin
also drew up a draft of what he thinks it would look like for the entities involved. If OIPRD
were to approve it, Justin could move forward to more planning stages. The booster club is
prepared to move on regardless of support, but Justin would like to get OIPRD, Orcas
Island School District, and possibly Orcas Island Community Fund involved. He is also
interested in having an advisory board with high school students, parents, and a
representative from all of the organizations that are involved. After he submits the grant, he
will start getting that advisory board together. The hope is that the booster club funds year
one, and they get funding from a grant for years two or three. When presenting the grant he
will focus on the point that this is an opportunity about changing the quality and the
experience for the better for all of the kids are that are involved. No one objected to any of
what he presented.

7. Tennis court — update on instruction and reservation draft policy
This was tabled for another meeting. Marcia will send out a draft of the reservation

system and send it out to the tennis groups. She will make sure they know that it is a
draft, and that it is a one-year trial system and not a new policy.

NEW BUSINESS

1. Buck Park Plantings - tennis court screening

MOTION to allocate up to $1,000 to go to the purchase of replanting trees by Justin
seconded by Vicki; it was approved unanimously

2. Buck Park — Dugout Roofing
Jim Passer has volunteered to look at the boys dugout roofing. Andrew Stevens is

going to mill and donate lumber for the project, and Justin will donate some roofing.
The possibility of getting a motion sensitive light was discussed.
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3. Report from OOLA meeting and site walk

Marcia and Bob met with OOLA and the Land Bank earlier in the week to walk
through the property that is being looked at for the new dog park. The property is
about two acres. Overall they decided it looks potentially doable with a few
requirements. This process does not have to be rushed because OOLA just signed a
two-year lease with the Port of Orcas. The big issues are permits, fundraising, and
parking. Ruthie from the land bank has been working on a conditional use permit. It
was estimated that permitting would cost $2,200, not including survey costs. The
land bank is willing to pay $400 of that, and Ruthie is willing to put in the time to
make the presentation. The rest of the money needs to be fundraised or recouped. It
was suggested to start the process now while the permitting costs are as projected.
There was also an estimated $30,000-$40,000 for fencing costs. There would be a
lot of help from volunteers. It is unclear whether or not there is adequate parking
existing, and there is a possibility of having to do a parking study. Marcia ordered a
book to help plan the design of the park. The idea so far is to fence the whole two
acres and leave some rough land area.

4. Skate Night Option - Should P&R consider stepping in and offering Stake Night

The OIPRD board decided that they would like more information about skate night
before making any decisions. They would like to see their inventory and would like
to take a look at numbers relating to skate night. They discussed possibilities of
doing it every other week or once a month. They do not want to take it out of the
PTSA’s ownership, they are just interested in helping make it happen for the
community. Justin will talk to Cathy Faulkner, the president of the PTSA, and will
report back to the OIPRD board.

5. Commissioner elections and ballot registration
The board discussed possibilities of what they need to do to prepare for the
commissioner elections, and when they need to do it by. They will discuss it more
at a later date. They also discussed other possibilities for future commissioners.

6. Water Leaks

Bob said he had a further discussion with Paul Kamin about water leaks, early
detections for leaks, and general leak strategies. They are looking for an easier way
to monitor the monitor. Bob will keep looking in to it and will report back at the
next meeting.
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7. Priorities for Buck Park Meeting

A master plan workshop was set up for Wednesday April 1% at 5 PM to come up with an
agreed upon evaluation process for figuring out priorities for Buck Park’s near future
endeavors. They will discuss building a matrix, figuring out what data they want, figuring
out how to assess this data, etc.

ADJOURNMENT

MOTION to adjourn by Bob, seconded by Justin at 6:37 pm, unanimously approved.
The meeting was adjourned at 6:xx pm.

Addenda:
February Payment of Claims

Custom Report Runner

Director’s Dashboard

Resolution 2015-1, Resolution to Hire Criffin Yard Works, Eastsound, WA to provide
maintenance services for Buck Park with attached Maintenance contract

Resolution 2015-2,Resolution to Adopt Agreement for Temporary Services Between OIPRD
and The Funhouse Commons, together with “Exhibit A” Scope of Work

Resolution 2015-3, Resolution of the board of Commissioners of Orcas Island Park and
Recreation District (OIPRD) to Establish a Permanent Position of Program Coordinator
and the Temporary / Seasonal Positions of Facility Supervisor and Activity Supervisor
with attached Exhibits A and B.

Resolution 2015-4, Resolution of the board of Commissioners of Orcas Island Park and
Recreation District (OIPRD) Authorizing the Salary Schedule for Personnel of Orcas
Island Park and Recreation District with attached schedule.

Resolution 2015-5, Resolution to Adopt a Reservation System for Instruction/Teaching
Tennis Court at Buck Park April through October 2015.

Public Meeting minutes for February 11, 2015
Approved by motion on this  /Z- " day of /,Mafé«/ , 2015

Signed and attested this /2 " day of /nq»(:/' , 2016

lan Lgcmr,/(“nmmiqsioﬁer #5,
Secretary

jvﬁﬂ N ”Pflu }.Sé&) qiﬁ
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Account Name: ORCAS ISLAND PARK & REC DISTRI
Account Number: 427063167

Page: 1 of 7
Bill Date: Feb. 06, 2015

P.0O. Box 4300
Carol Stream, IL 60197-4300
Previous Payments Adjustments Current
Balance Credits Charges
l 241.94 i 241.94 CR { 0.00 241.94
Payment Summary
Previous Balance 241.94
Payment by check received on JAN 28 241.94 CR
Balance 0.00
Adjustments/Credits Summary
Adjustments to Previous Balance 0.00
Total Adjustments 0.00
Current Charge Summary
Monthly Charges 256.25
One-Time Charges 0.00
Usage Charges 0.00
Discount 40.00 CR
Adjustments 0.00
Taxes, Fees, and Surcharges 25.69
Total Current Charges 241.94
Due Date Mar. 02, 2015 Amount Due 241.94

IMPORTANT NEWS

CenturyLink understands that your
telecommunication service is your
lifeline to your business. Thank you
for trusting us to help you make
connections that count with your
customers. For questions, or inquiries
about additional services, call our
Customer Contact Center at
1-800-201-4102 or call your local
CenturyLink representative.

“*PLEASE FOLD, TEAR HERE AND RETURN THIS PORTION WITH YOUR PAYMENT***

FOR CHANGE OF ADDRESS OR PAYMENT AUTHORIZATION:
Please check here and complete reverse. Thank You.

ORCAS ISLAND PARK & REC DISTRICT
P.0. BOX 575
EASTSOUND, WA 98245-0575

Account Number:

427063167

Amount Due By Mar. 02, 2015 241.94

CenturyLink

P.O. Box 4300

Carol Stream, I 60197-4300

00004270631679000000000000000000000002061500000241 9438000000
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Billing Date Location No.
Eastsound Water Users Association 01/20/2015 06-0135
PO Box 115, Eastsound WA 98245

Phone: (360) 376-2127 Fax: (888) 523-2470 Amount Due
www.eastsoundwater.org 02/20/2015 $78.75

Add $17.00 PER MONTH LATE FEE if paying after due date.

Ol PARK & RECREATION DISTRICT
C/0: MARCIA WEST, DIRECTOR TR
PO BOX 575
EASTSOUND, WA 98245- Make Checks Payableto EWUA

This stub ensures your payment is processed accurately.
Please detach and return the stub with your payment,
and add your Location # to your check.

For emergencies EWUA has your email address and phone as: . X
Address or email corrections or updates

provided on reverse of stub.

Please Detach and Remit Stub with Payment

Eastsound Water Users Association

286 Enchanted Forest Road, Suite B102
20 Box 115, Eastecnd WA 98245 Ol PARK & RECREATION | | ORCAS SCHOOL #137

Phone: (360) 376-2127  Fax: (888) 523-2470 DISTRICT
www.eastsoundwater.org EWUA@rockisland.com

Member Name

Billing Name

Service Address

Ol PARK & RECREATION DISTRICT 673 MT. BAKERRD ( 1.75 ERUs )
C/0: MARCIA WEST, DIRECTOR
PO BOX 575 S
EASTSOUND, WA 98245-
06-0135 02/20/2015
oD "~ Service Dates Meter Readines Usage “hars
PREVIOUS BALANCE $157.50
01/20/2015 12/20/2014 - 01/20/2015 3,310 6,780 3,470 $78.75
PAYMENTS $-157.50
Water Usage in Gallons ;§Otal A $78.75
ue

$17.00 PER MONTH LATE FEE will be

applied to all past due accounts.

Special Message

EWUA Rates:
Inactive - $38/mo/ERU; Active - $45/mo/ERU

Water Included w/ Base Rate - up to 5,000 gal/mo/ERU.

Surplus Water Fee - $20.00/1000 gal.

E-Bill & Bank Draft AVAILABLE!




| Statement Date 01/15/2015

Orcas Power & Light Cooperative
183 Mt Baker Rd Billing Summary
, Eastsound WA 98245-9413 -
\ ' Balance From Last Billing 242.84
Payment Received 12/19/2014 21588 CR
For Billing Questions: Eastsound - Call (360) 376-3500 Bdlance Billing Rl
H unda - - .
Friday Harbor - Call (360) 376-3550 New Bill BUCK PARK WATEB-MT BAKER 25.79
—— Total Due By 02/05/15 52.75
1161 1 AV 0.378 4 1161 Page 1 of 1
ORCAS IS PARK AND REC DISTRICT C-4 P-4
PO BOX 575
EASTSOUND WA 98245-0575
LTI U TREY B LT ST R TR TR
Messaaes I
_I;Iigh bills? Call 376-3500 to schedule a home energy audit.
Service Details
Loc 2024263-001 Service Add BUCK PARK WATER-MT BAKER RD Desc RC 20 |
deter Reading Details Meter 110317844 Detail of Charges
surrent Reading 01/12/15 19051 Balance Into Billing 26.96
>revious Reading 12/12/114 19046 Facility Charge 25.30
“otal Usage 5 KWH Charges 0.49
Jays Served 31 5 KWH @ .0978 0.49
This Service 25.79
Sub-Total Amount Due 52.75
Electric Energy Usage
KWH & Cost No. | Total | KWH Total Avg. Cost
13 Comparison Days | KWH { Per Day Monthly Cost} Per Day
Current Billing 31 5 0 25.79 0.83 0
¢ Last Billing so| 17 0 000| 0000
4 This Billing Last Year 0 0 0 0.00 0.00 0
Please Return This Stub With Your Payment
Please Do Not Staple, Paperclip, Or Tape ACCOUI‘It 9454400
Sg%%sx I§7|;ARK AND REC DISTRICT Statem ent Date: 01/15/2015
EASTSOUND WA 98245-0000 otal Lue a4
Total Due After 02/05/2015 52.75

Green Power $4/block

# of blocks to add (or All to go All Green) r
__Seereverse for more information. |

— Pal Round-up or one-time donation $

Your payment and any returned items may be

processed electronically.

RO

Orcas Power & Light Cooperative
183 Mt Baker Rd
Eastsound WA 98245-9413

E’g
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ISLANDER BANK ORCAS ISLAND PARK & REC
MARCIA WEST

Account Number: #HH #HEHE b 4853

Page 1 of 4
AccountSummary - Account Inquiries 0.
i ~— Customer Service: (800) 423-7503
Biling: Eycle Do [0\ Report Lost or Stolen Card: (727) 570-4881
Days In Billing Cycle 31
Previous Balance $565.59
Purchases + 990.20 é Visit us on the web at:
Cash N 0.00 www.MyCardStatement.com
Specal * g XX] Please send Billing Inquiries and Correspondence to:
Credits # $0.00 PO BOX 30495 TAMPA , FL 33630-3495
Payments - $565.59
Other Charges o $0.00 Payment Summary
Finance Charges + 0.00 T X
NEW BALANCE 920.20
NEW BALANCE $990.20 w ‘*:jjsjf*—j:;
MINIMUM PAYMENT “$2800 |
CreditSummary : PAYMENT DUE DATE [o226115
Total Credit Line $3,000.00
Ava?lable Credit Line $2,009.00 NOTE: Grace period to avoid a finance charge on purchases, pay
Available Cash $0.00 entire new balance by payment due date. Finance charge accrues on
Amount Over Credit Line $0.00 cash advances unil paid and will be billed on your next statement.
Amount Past Due $0.00
Disputed Amount $0.00

Important Information About Your Account - i . :
MANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! IT'S EASY! SIMPLY GO TO WWW.MYCARDSTATEMENT.COM AND
ZNROLL IN OUR ONLINE SERVICE. YOU CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
NOTIFICATIONS, DOWNLOAD FILES, AND MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH

MYCARDSTATEMENT.COM. ENROLL TODAY!
PAY ONLINE OR VIEW YOUR ACCOUNT AT:

" cardholder Account Summary Haa

Trans Date|Post Date[MCC Code]  Reference Number | Description | Amount
01/13/15  01/14/15 5732  24692165013000677731332 APL-APPLE ONLINE STORE $915 .61
800-676-2775 CA
0113115 01/14115 5732  24692165013000677737271 APL*APPLE ONLINE STORE $74.59
800-676-2775 CA
0172115 01/21/15 6010 1 5021998368000180  PAYMENT - THANK YOU $565.59 -

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT

ISLANDER BANK [ Account Number |

P O BOX 909
FRIDAY HARBOR WA 98250 - 0909 HHHHE #HEHE #HEHE 4853

Check box to indicate ~ ——
name/address change on L \t
back of this coupon s

Closing DateJ 1 New Balance ‘ Jatabidinimun, ] i Payment Due D'aie i

S - Payment Due
02/01/15 $990.20 $28.00 02/26/15 $
ORCAS ISLAND PARK & REC MAKE CHECK PAYABLE TO:
MARCIA WEST
PO BOX 575 VISA

EASTSOUND WA 988245-0575 PO BOX 30131

TAMPA FL 33630-3131

T

31 4442 9499 8000 4853 00002800 00ODS[020 L

] o w w NN, ~ I A i

e AMOUNT OF PAYMENT ENCLOSED
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ISLANDER BANK

ORCAS ISLAND PARK & REC
MARCIA WEST

VISA

Account Number: ## #HHHE #HHH 4853
Page 1 of 4

“Account Summary.

Billing Cycle 02/01/15
Days In Billing Cycle 31
Previous Balance $565.59
Purchases 990.20
Cash 0.00
Special $0.00
Credits - $0.00
Payments - $565.59
Other Charges o $0.00
Finance Charges 0.00
NEW BALANCE $990.20
 Credit Summary
Total Credit Line $3,000.00
Available Credit Line $2,009.00
Available Cash $0.00
Amount Over Credit Line $0.00
Amount Past Due $0.00
Disputed Amount $0.00

‘Important Information About Your Account

~ MANAGE YOUR CARD ACCOUNT ONLINE. IT'S FREE! IT'S E

ZNROLL IN OUR ONLINE SERVICE. YOU
NOTIFICATIONS, DOWNLOAD FILES, AND
MYCARDSTATEMENT.COM. ENROLL TODAY!

PAY ONLINE OR VIEW YOUR ACCOUNT AT:

lﬁfééﬁrdholdé?Accoﬁﬁf—summaty

Account Inquiries . =

<= Customer Service: (800) 423-7503
Report Lost or Stolen Card: (727) 570-4881

>

Visit us on the web at:
www.MyCardStatement.com

Please send Billing Inquiries and Correspondence fo:
PO BOX 30495 TAMPA , FL 33630-3495

Payment Summary

NEW BALANCE [ ses020 |

MINIMUM PAYMENT
PAYMENT DUE DATE

NOTE: Grace period to avoid a finance charge on purchases, pay
enlire new balance by payment due date. Finance charge accrues on
cash advances until paid and will be billed on your next statement.

ASY! SIMPLY GO TO WWW.MYCARDSTATEMENT.COM AND
CAN REVIEW ACCOUNT INFORMATION, TRACK SPENDING, SET ALERT SERVICE.
MUCH MORE. MANAGING YOUR ACCOUNT IS FAST, SECURE AND EASY WITH

T Amount

[Trans Date]Post Date [MCC Code] _ Reference Number | Description

IA3A5 O1i4A5 5732  24692165013000677731332 APL"APPLE ONLINE STORE $915.61
800-676-2775 CA

011315 011415 5732  24692165013000677737271 APL*APPLE ONLINE STORE $74.59
800-676-2775 CA

01/2115 01/2145 6010 1 5021998368000180  PAYMENT - THANK YOU $565.59 -

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW UP TO 7 DAYS FOR RECEIPT

ISLANDER BANK
P O BOX 909
FRIDAY HARBOR WA 98250 - 0909

EASTSOUND WA 98245-0575

[ “Account Number |

i #HEEE HHRAE 4853

Check box to indicate i
nameladdress change on L l
back of this coupon -

= AMOUNT OF PAYMENT ENCLOSED

PO BOX 30131

N e
iosnapats] | Newsaince | [ TERHRITAT | | payment pusoate |
02/01/15 $990.20 $28.00 02/26/15 $
ORCAS ISLAND PARK & REC e MAKE CHECK PAYABLE TO:
MARCIA WEST =
PO BOX 575 =4 VISA

TAMPA FL 33630-3131

poos9020 1
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glWAMonthly MONTHLY FINANCIAL STATEMENT BY FUND

2/13/2015 10:55:51AM SAN JUAN COUNTY
Fiscal Year: 2015 START DATE: 1/1/2015 END DATE: 1/31/2015

Page:1¢

FUND: 6501.00 ORCAS ISLAND PARK AND REC DISTRICT

Account No Account Description Amount Total Amount Beginning Balance Ending Balance
101 BEGINNING CASH BALANCE 146,934.51
212 SALARY PAYABLE 3,288.02
231 OTHER ACCRUED LIABILITIES 1,228.56
310 TAXES 683.43
330 INTERGOVERNMENTAL REVENUE
340 CHARGES FOR GOODS AND SERVICES 1,678.56
380 NONREVENUES 72.34
TOTAL RECEIPTS 6,950.91
212 SALARY PAYABLE 3,288.02
231 OTHER ACCRUED LIABILITIES 1,228.56
570 CULTURE AND RECREATION 5,598.82
590 DEBT SERVICE AND OTHER
TOTAL DISBURSEMENTS 10,115.40
101 ENDING CASH BALANCE 143,770.02
GL ENDING CASH BALANCE 143,770.02
NET VARIANCE 0.00
241 PRIOR BONDS OUTSTANDING (BEGINNING BALANCE) 0.00
BONDS PAID 0.00
BONDS ISSUED 0.00
, NET CHANGE 0.00
241 BONDS OUTSTANDING (ENDING BALANCE) 0.0(
151 BEGINNING INVESTMENT BALANCE 0.00
INVESTMENTS ACQUIRED 0.00
INVESTMENTS LIQUIDATED 0.00

151 ENDING INVESTMENT BALANCE

0.0(
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drcas Island Park & Recreation District

February 11, 2015
MEMORANDUM
Subject: Salary Revision — Director, Orcas Island Park & Recreation District

As Moved, Seconded, and Approved during the February 11, 2015 public meeting of the Orcas Island Park and
Recreation District, the annual salary of the District Director shall be reduced by 20% to best serve the needs of the
District and at the request of the Director.

The motion was as follows:

Martha made the MOTION that for the balance of 2015 fiscal year the Director’s monthly salary be reduced by 20% and
the work hours be reduced by a proportional amount from 40 hours to 32 hours per week. Vicki 2™ the motion, passed

unanimously.
Based on this Motion the following payroll and contract adjustments are made:
Annual Salary adjusted from the 2015 budget of $54,100 to $43,264 for the 2015.
Resulting monthly pay adjusted to $3,605 for the balance of the 2015 budget year.

Contract hours adjusted from 40 hours / week to 32 hours / week.

Please adjust the pay and personnel records to reflect this change.

P

Bob Eagan

Chairman

Orcas Island Park and Recreation District
Commissioner Position 2




