Public Meeting
February 11, 2016

Meeting Minutes
February 11, 2016

Orcas Island Park and Recreation District Commission
Public Meeting, Thursday, February 11, 2016

OIPRD Conference Room

5:00 P.M. - 7:00 P.M.

I.  CALLTOORDER-5:13 pm

Bob Eagan, Chair

Roll call:
Seat 1:
Seat 2:
Seat 3:
Seat 4:
Seat 5:

Vicki Vandermay - present

Bob Eagan - present

Martha Farish - present

Justin Paulsen - present arrived at 5:40
Deborah Jones - absent

Staff present: Marcia West (Director), Kim Ihlenfeldt (Program Coordinator)

REMINDER - BEGINNING IN JANUARY 2016, MEETINGS WILL BE HELD AT 5:00 PM AT
OIPRD. MEETING DATES WILL CONTINUE TO BE THE SECOND THURSDAY OF EVERY
MONTH UNLESS OTHERWISE NOTIFIED.

II. PUBLIC COMMENT

No Public Present.

III. MONTHLY AGENDA

1.

Previous Minutes - January 14, 2015

MOTION: With no revisions, Martha moved to approve the January 14th public
meeting minutes; seconded by Vicki it was approved unanimously.

2. Payment of Claims

MOTION: to approve the February Claims Payment #6501 for $6,860.64 Vicki
moved to approve; Martha seconded and it was approved unanimously.

MOTION: to approve the sales tax payment of $130.30 to the Department of
Revenue, Vicki moved to approve; Bob seconded and it was approved unanimously.

3. Employees Pay Slip

February vacations -
Kim - Current balance 15 days - taking 4 days Feb 16 - 19
Marcia - Current balance 18 days - taking 5 days Feb 25 - Mar 3
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MOTION to approve employees pay slip for $7,988.75 by Vicki; seconded by
Martha; and it was approved unanimously.

MONTHLY BUSINESS

1. Financial
<Custom runner attached>

Cash ending balance at January 2016 was $147,694.46, which is $12,569.46 ahead of
budget. We will need to revisit the 2016 budget and address the loan process. We
should announce a public hearing if we do a major budget revision.

2. Director’s Report
<Director’s report attached>
-Marcia assumes we will need to do a budget revision with a loan. Martha says the
loan comes first, revision on budget second. The maintenance and construction
schedule needs to be set before moving forward on budget revision.

-Discussion of loan options and possible community based lenders ensued. Agreed
on the need to develop construction timeline prior to seeking funding,.

-Martha would like Marcia to map out the timing of maintenance and upgrades at
Buck Park in order to come up with a project schedule. Justin recommends a
special meeting to plan the Buck Park projects.

- A special meeting will take place on March 17% from 3 - 5 for Buck Park Project
Planning. All agree that coordination among those who may have input on Buck
Park projects (School board member, Rick Hughes, and Joe Gaydos) should be
included in pre-planning conversations. Martha would like to have our plan
secured by the end of April, with money secured in the next 5 - 6 months.

-Activities, things have been going strong, SWISH is mid-season with 3 teams. With
the extended season at the High School level, we are running into facility conflicts
for our future fundamentals clinic. We are working with the public school to see
where we can get in.

-Flower and Garden trip is running low on registration; we may still run the trip.
-Summer program planning will continue after mid-winter break

- We have over 100 responses on our football survey and have surpassed the
number viewable with a free subscription. We would like to start sending out post-
session surveys for each activity and will need the next level of service to complete
this task.

MOTION to approve the upgrade of membership to Survey Monkey to the Gold Level by
Vicki; seconded by Martha; and it was approved unanimously.
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V. UNFINISHED BUSINESS

1. Tennis Court Committee - Meeting Setup
A committee is in the process of being formed and a meeting will be set up to review
the completed survey and move forward. Try to setup a pre-meeting for Feb. 19.

2. Buck Park Annual Maintenance Contract - Bid Contract
Present commissioners reviewed all bids and agree that Griffin Yard Works presented the
lowest cost bid and has preformed well on past contracts.

MOTION to accept the bid by Griffin Yard Works by Justin; seconded by Martha; and it
was approved unanimously.

MOTION to offer the Buck Park Annual Maintenance Contract to Griffin Yard Works by
Justin; seconded by Martha; and it was approved unanimously.

MOTION to move to Executive session to discuss employee one-year review and
recommendations by Justin; seconded by Bob; and was approved unanimously.

---Executive session 6:19.. session ends 6:39.

MOTION to approve 4% pay raise for Kim Ihlenfeldt by Martha; seconded by Vicki and was
approved unanimously.

Marcia is to investigate the costs of employee benefits and costs paid by other
organizations and report back to the board.

VI. NEW BUSINESS

1. Buck Park - Field Prep for Baseball
Present cost and schedule of park prep/maintenance to the school, if the school
wants additional prep/maintenance to accommodate school programs a cost
schedule will be implemented. Justin believe that the breakaway bases for the
softball field should be taken out of park and rec funds for park and rec programs.

There is a list of facility improvements that the high school needs to align with WIAA
regulations. The cost of these repairs and upgrades would need to be shared with
OISD.

VII. ADJOURNMENT

MOTION to adjourn by Vicki seconded by Justin at 6:56 pm, unanimously approved.
The meeting was adjourned at 6:56 pm.

Addenda:
February Payment of Claims
Custom Report Runner
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Director’s Dashboard

Public Meeting minutes for February 11, 2016

Approved by motion on this /57 th day of /77@/( /4 ,2016

Signed and attested this /&7t day of MMj// ,2016

]ust)?n Paulsen #4,
Secretary
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Your PO Box fee is due by the LAST DAY OF THIS MONTH. [ 1 Annual
. . . 5 . ! Box #575 98245
<n.ch. PO Box will be closed if the fee is not paid by the due Q.mﬁm. If the fee is :m EAGAN ORCAS ISLAND PARK
within 10 days after the due date, a late payment charge will apply. You may | 6 Months: $25.00 12 Months: $50.00
payment by any of the convenient options noted on the inside top portion of th Due Date: 02/29/2016 —

Make checks or money orders payable to “U.S. Postal Service.” If the bank returns
your check, or if payment is not received by the due date, your PO Box service will be

" « . Box Number
suspended until all associated charges are paid.

575

Please disregard this notice if payment has been made.

Thank you.

Post Office Box Service Fee Due

Notice 32-B, September 2010 | PSN 7610-03-000-8332



"ou| ‘Buysijgnd punos o1 sjqeied yoeyo Ag =n
"06£€-681-008- | [[e0 osee|d ‘pled ypeio Ag o
‘uonnuisy| [eoueul4 1noA ybnoiyl Bupueq suoydseje] 10 Dd =

{j1q 4noA Aed 0] moH

NOILYIHO3Y 8 MdVd ANYTISI SYOHO  0988€128

s 3INYN NSO £ YasIY3AaY: HIGWNN ENNODIY
167261 $ 91/18/10 651199/
o0 Ana ANNOWY-IYLOL: SL3AMA NG e #30I0ANE

2£5E-v0286 VM ‘Halong
ulepy HUn ‘M PH OpUBWIWOY £ZELL
"ou| ‘Burysiignd punog

HUEOL LINGY T L

"ONIONIHSIgNd

aNNoOS

JONVLLINGH HNOA HLIM 8NLS NEN13d ONY HOVI3a 3SV3Td

3LVQa ONITTIE 40 SAVA 0€ NiHLIM DNILIIM NI d3SIAQY
SSTINN LOFHHOD AIAWIIA 39 TIVHS INFWILYLS/A0IOAN] FHL

SAVA 08 HIAO SINNOOOY QL 03aaV 38 T1IM %8L 4O
FLYY TYANNY NV S| HOIHM %% 40 3DHVYHO JONYNIH Y

JOI0ANI B INJWILVLS ONISILHIAQY

i'c:i 1SZ61L 1526}
éﬁ 7300 LNNOWY Tv.10L " GAVA OBHEAG, oy . oo AV 08T SAVAOE - . 300 INNOWY 13N IN3Hdn0
1G26L$  ‘spejol uopeolqnd
Yoe3 0000 16°C61L$ ‘S[e1o] sse[] py
9¢0¥0 0 :39vd
: JONVNILNIVINTYNOSYISMHY dMONg i
1ge6l 2 19pIO ONITTIE NV 26264900 €69¢2St LE/10
lwag/aul peyisse|) ‘SSY10 av
S - NOILO3S DNISILEIAQY a3IHISSY10 ‘NOILYOITgnd
14
00’ ddvYMHO4 FONYTvd Le/cl
“TINNOWV 13N - 3ivd | SLNNGaTg - S3DHVYHO/SINIWWOD HIHLO - NOILIHOSAA. #ay. aLva -
v ' . NNESIWIL 32I$ (V8 : .
‘oAlleluasaidal sejes InoA |jes osesid
‘safireyo pe 10 sazis ‘selel Buiplefal suonsenb 104 G%286 VMANNOSLSVY3
G.G X049 0d
NOILVIN33Y 8 MUVL ANVYISTI SYJd0
9L/Le/L0 0988¢yes 1SIMVIJAIVH
V ngo A3 kSN YSHIdS
¥ INGNOMISILIIAGY  31va ONMIE HISWNN LNNOJOV
Ljo | skep 0g 18N 851199/
#39vd. - St INTWAVYL HO SIWHS L © 7 #3DIOANI . $S3HAAY NV IWYN INNODDY. - - i ¢
NOILYIHOIH ® MHVYd ANVISI SYOHO 9 L/LE/10-91/10/10 t2898'i70286 VM ‘Holeng
SN INSMO/A3SILEaAaY. T GoMEd SNTIE UIBIN HUN "M PH OPUBWWOY 28 ||

"ONIONIHSITENd

aNnNosS

DU A0 0



| obeyd

uatuae)§ jo 1draoar uodn snp are swia [ -onp jsed sAep 9 uBy] 191Eals S9IURRG UO ‘957 JO 9kl [enuue uB 18 painduiod si 9818y SOUBUL] 44
'nok Yuey ] "joayo ok uo
,169Z01-1, Ioqunu Jawo)sno 1ok M gSYAT OSIV "H7186 VM 91IBaS ‘686¢ Xod Od 01 JooUo 1noK Jletll 9seald 44

:sagessaw J9W03SN))

0008 1240 pue ] en(j 15ed
00°0$ sKe 0Z1 - 16 an( 3sed
00°0$ sKeq 06 - 19 an(T 158
00'0% sAeq1 09 - 1€ @n( Ised
00'0$ skeq 0€ - 1 9nq 1sed
0T9r1$ JuaLIn))

Arewnung Suidy
091 $ an( sousjeyg [BI0]
00°0$ PaAI209Y Sjuswked
0T9rI$ saf1ey)) A1)
000$ JUILISILIS SNOIAdLJ WOL] douB[eg
—:AWW

A0S A" 10PSM B)I[qBAISOYSIOOV{SM O [IBW-3 10 §/6€-G1S-907 'Yd 991AlaG Jowoisn)  :0) satinbur 1011

A0S BM"10PSM B)D]qRAI09YSINOY S 03 SoLmbut Junoode 1ok [jeww-o mou ABL NO &

‘nok yuey [, yjuswked oA Yiim 950[oUS PUE YOB)ap 9SBI[]

¢86EPCI86 VM HTLLVES CLSO-SPT86 VA ANNOSLSVH
£86¢ X0d 'O'd SLS XOd Od
SILLIa.] 9181S UOISUTYSEAL LSHM VIDIVIA NLLV
107 J1UIDI1 ASBO LSIA NOILVTEOTY % AV ANVISISYDE0  of
0ZIL ©®po) MI'd
1692014 Jewosny [TSEOT« -0[0AY]
0T9pI$ ‘an(] Junowy 0107 ‘1€ - T Lienuef :polIag 9010AU]

SoL134 9e)S uoibLyse

= uolnepodsued] jo juawiiedsaq ’ ‘ ;
Sje)s uojbulysem




ajeq JauoIss|IWwo) aleq Jauoissiwwon
2/-1/-2
aleq JauoIssIwwoD aleq I lauoissiwwon
.\N J=11-T ..A‘,_._&wi\mﬁxww.wﬁ(\,w\Nw\a )J,\\J w \,w
‘Mojaq sainjeubis 1no yum juswihed aroidde SM 9102 ‘LI Aeinugeq4  Buipus poued oy Jo} 0£°0EL $

Builejoy (sjewerew dmoeq jeuibuo Buipnjour) peyoeye swirefo ayy pamainel oY BM JOLISIP SIY} 10} pieoq pajosie Ainp ay) sy

uonezuoyny pieog
gea \ B:o_mw_EEoO\c\m\E__mco se paybig

F)7 -

1senbai uo oijqnd sy} 0} ejqejieAR BB PUE ME[ BjE)S 0} BUIPI0IDE JoLISIP BU) Aq pautejai aq |lim swiep esey) dn Buiyoeq sjeLee
‘Sturejo 8say} 0} A411e0 pue sjeodljusyIne o} pazioyine We | Jousip ay) jsurebe uonebijqo piedun pue ‘enp ‘sn s| wiejo sy} jey} pue ‘uiLiay
Paquossp se pawiopiad Joge| 8y} JO paispual SEOIASS 8U) ‘paysiuINg Usaq aAey S|elislew ay} ey} “Aunliad jo Ajjeuad Jepun Aupeo Agesay op |

0€°0¢LS SNIVTO TVLOL

140434 ONILNNODDV IDIOANI AIHOVLLY 33S

€ 0 | ebed 9102 "L} Aeinige4 -31va

10S9 # ANN4 LOIYLSIA NOILYIHOIY ANV M¥VYd ANVYISI SYOHO0  LoIdisia

183NV LNIINAVL SINIVTD




L :abed

0e0E}

Ul 0e’0g !t

:Jejo] pueir)

0000°7¥'00'985°00°+0S9 3 Sexe] djelg BM - Uer |

601-1€2-€09

9dA] junouny

JaquIny Junosay uondiIosaq aui| ON aui]

NOLONIHSYM 40 F1VLS sweN

JSqUINN 2210AL|

Gegels isquuinp Jopusp

| :obed

Auno9 uenp ueg
sweN Jopuap Aq 1oday Bununoosay ssioauj

Wv20-¥¢:8 9L02/LL/20
uupyujde

o~~~




Welcome oiprdadmin

Py HECOML e ' ORCAS ISLAND PARK AND RECREATION DISTRICT PO BOX 575
File a return Tax Registration Number: 603-231-409 %A?TSOUND, WA 98245-0575

Frequency: Monthly Eqit
Manage account

Pay/view invoices (BillPay)

Period 01/2016
Electronic funds transfer
registration/update Filed 2/10/2016 12:20:33
Payment methods |
) Return due date 2/25/2016
Miscellaneous payment
Credits & tax incentives
Total taxes $130.30
More services Less payments $0.00 (does not include check or ACH credit
E-mail & notices (1) payments)
Amount due $130.30

My logon profile

Select payment method E-Check o

E-check payment

= .. If the payment transfer date is on a
Transfer date eBIRIG weekend or holiday, the payment will be
initiated the next business day.
Amount 130.30

Cancel Next

| ©2013 Washington State Department of Revenue and its licensors. All rights reserved.




giWAMonthly MONTHLY FINANCIAL STATEMENT BY FUND

2/10/2016 11:23:43AM SAN JUAN COUNTY
Fiscal Year: 2016 START DATE: 1/1/2016 END DATE: 1/31/2016

Page:4¢

FUND: 6501.00 ORCAS ISLAND PARK AND REC DISTRICT

Account No Account Description Amount Total Amount Beginning Balance Ending Balance
101 BEGINNING CASH BALANCE 169,226.71
212 SALARY PAYABLE 6,032.98
231 OTHER ACCRUED LIABILITIES 1,712.80
310 TAXES 938.08
330 INTERGOVERNMENTAL REVENUE
340 CHARGES FOR GOODS AND SERVICES 1,613.94
360 MISCELLANEOUS REVENUES
380 NONREVENUES 103.83
TOTAL RECEIPTS 10,401.63
212 SALARY PAYABLE 6,032.98
231 OTHER ACCRUED LIABILITIES 1,712.80
570 CULTURE AND RECREATION 24,154.97
580 NONEXPENDITURES 33.13
590 DEBT SERVICE AND OTHER
TOTAL DISBURSEMENTS 31,933.88
101 ENDING CASH BALANCE 147,694.46
GL ENDING CASH BALANCE 147,694.46
NET VARIANCE 0.00
241 PRIOR BONDS OUTSTANDING (BEGINNING BALANCE) 0.00
BONDS PAID 0.00
BONDS ISSUED 0.00
NET CHANGE 0.00
241 BONDS OUTSTANDING (ENDING BALANCE) 0.0(
151 BEGINNING INVESTMENT BALANCE 0.00
INVESTMENTS ACQUIRED 0.00
INVESTMENTS LIQUIDATED 0.00

151 ENDING INVESTMENT BALANCE

0.0(




Activity Report
February 11, 2016

Youth enrolled per week =

125

Avg Adults and Families at drop-in =

Total Number @ Special Events=

199

activity

category

participants
avg each
time

end date

staffing

location

Boys Choir

21-Mar.

MWA

0OCS

Pokemon

"

18

8-Apr

staff

Funhouse

|Art with Lana

6-Apr

staff

Funhouse

Mad Scientist

4-Apr

staff

Funhouse

Adult - volleyball - 2 nights

27-Apr

stoff

HS Gym

Adult pickleball - 2 nights

28-Apr

staff

K8 Gym

Sun. morning Pickleball

27-Dec

staff

K8 Gym

Adult Basketball

26-Apr

staff

K8 Gym

Community Swim

6-Mar

staff

OAC

Running Ciub

16-Mar

MK

Funhouse

Youth Wrestling

2-Jun

D

Orkila

Boys SWiSH

19-Dec

Coaches

K8 Gym

Futsal

27-Apr

staff

K8 Gym

r. Basketball drop in

13-Feb

stoff

K8 Gym

Magic

Jan /Feb

Sherman

Funhouse

Ballet- 2 classes

10-Mar

Moss

APTD

Volley Tourney

1

7-Feb

stoff

HS Gym

Boys (SWisH) non-L games|

i

100+ spect/ 67 players/10 coaches over 3 dates

Upcoming Activities

activity

category

registered

start date

staffing

location

Flower & Garden Trip

9

18-Feb

West

Sea

Basketball Fundamentals

I

10

23-Feb

TO/IM/BB

K8 Gym

Kiwanis Paper Airplane

N/A

S-Mar

staff

HS Gym

Boys SWISH with 3 teams is going strong.
Continued early morning and evening
practices.

Baseball coaches meeting and first gear issue
complete. Additional advertising will go out

As ofJan. 31, 2016
Balance: $147,694.46

Expenses Jan:

right after mid-winter break. $24,188.10

Good turnout for drop in sports including the

Saturday youth basketball. Most activities will Revenue Jan:
$2,655.85

continue through mid-winter break.

Garden Show Trip is light on numbers.
Evaluating whether to cancel or run at a loss.
Planning underway for summer programs.
Coordination meetings are ongoing with both
the Senior Center and the dance instruction
regarding additional programming

Difference from
budget: + $12,569

Orcas Island
Park & Recreation District
Monthly Director’s Report

AS OF: 2/12/16

LEVY PASSING AT 70.6%

2016 Budget Revision
Needed

Loan Options Needed
with supporting

opportunities.

documents.

Commissioners’ Action Items

* Community thank-you’s for
support.

* Master Plan and review of
project phasing.

e Staff reviews

Buck Park Maintenance & Management
Maintenance contract bids are in. Three contractors

completed the walk-through and submitted bids.
Time to start work on ballfield prep for the baseball
fields. Additional soil and new breakway bases are
needed for the softball field. This cost needs to be
shared with OISD in a facility and equipment use
agreement.

New sign is up at skatepark, no bikes in the park.

We need to look at the park projects and setup a work
schedule. Bob has arranged for us to get sand for the
new volleyball court from the Doe Bay water system. It
will need to be hauled but will give us 300 yds. of free
fill.

Sani-cans and trash pickup will be restarted in mid-
March.

Need to setup a tennis committee meeting for first part
on March. The HOA with the newly surfaced court is
interested in renting court time. Their concern is
parking. We will hear more from them after their
meeting in the next few weeks.

OOLA [ Dog park group is regrouping and meeting on
Wed. the 17 to develop next steps.

Administrative Task Update
During the Levy process we presented to
both the Lions and Kiwanis clubs. Both were
well received and members had good
questions.

Both Kim and | are taking pre-baseball
season vacations in Feb. We are alternating
time off.
Quickbooks has been revamped so activity
reports can be printed for the balance of
each major account and activity. The
monthly QB fee is now $21.56.
Specifications and bid documents will need
to be developed for construction projects.
Survey results coming in for the football and
sports survey. Can we increase our level of
service with Survey Monkey? $228 annual.
Back to the policy book — tackling this
project again during March.
Staff review — Program Coordinator

o Recommended salary and job

description revisions

L~

o~




