Public Meeting
October 13, 2016

Meeting Minutes
October 13,2016

Orcas Island Park and Recreation District Commission
Public Meeting, Thursday, October 13, 2016
Eastsound Firehall

4:00 P.M. - 6:00 P.M.

I CALL TO ORDER - 4:13 pm
Bob Eagan, Chair

Roll call:

Seat 1: Vicki Vandermay - absent
Seat 2: Bob Eagan - present

Seat 3: Martha Farish - present
Seat 4: Justin Paulsen — present
Seat 5: Deborah Jones - present

Staff present: Marcia West (Director), Kim [hlenfeldt (Assistant Director)

IL PUBLIC COMMENT

No public present.

[II. MONTHLY AGENDA

1. Previous Minutes - September 8, 2016 Public Meeting

MOTION: With no revisions, Deb moved to approve the September 8 public
meeting minutes; seconded by Martha and it was approved unanimously.

2. Employees Pay Slip

MOTION to approve employees pay slip for $12,658.00 by Deb; seconded by Justin;
and it was approved unanimously.

3. Payment of Claims

MOTION: Martha moved to approve the September 23rd Claims Payment #6501
for $7,989.80; seconded by Deb and it was approved unanimously.

MOTION: Justin moved to approve the September Claims Payment #6501 for
$8,793.85; seconded by Deb and it was approved unanimously.

MOTION: Justin moved to approve the sales tax payment of $275.01 to the
Department of Revenue; Deb seconded and it was approved unanimously.
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IV. MONTHLY BUSINESS

1. Financial
<Custom runner attached>

Cash ending balance at September 2016 was $254,749.36. This includes the Port of Orcas
interagency loan and ~ $3,600 in early second half taxes.

A second claims payment was made in September due to the early date of the September
meeting.

2. Director’s Report and Buck Park Maintenance Improvement Report
<Director’s Report>
<Buck Park Maintenance Improvement report attached>

Martha inquired about the status of receiving activity fees in a timely manner. Kim
shared that many parents face financial difficulty at the start of the school year due to
several fees being due around the same time. Martha shared the idea of finding
financial support for struggling families, offering the OICF Holiday Catalog as one idea.
The commission and staff will brainstorm on this and other ideas. The deadline for
entry into the OICF Holiday Catalog was noted as November 1.

Indoor drop-in programs are up and running with lighter than normal numbers in
pickleball. It seems those groups are continuing play outdoors while the weather is
nice. Basketball had an issue with an aggressive player, who will be barred from
participation for 3 months; the incident will be forwarded to the sheriff’s station.

MOTION to move into executive session by Justin, seconded by Deb: and they moved into
executive session to discuss the Program Assistant’s 3-month review.

MOTION to return from executive session by Justin, seconded by Deb: unanimously
approved.

1. Multi-court, Fence, and Dugout Update
<Fence Contract, Countrywide Fence>
The fence is now projected for a November start. Marcia will hold off on ordering the
new tennis backboard until the fence is in.

Griffin Yardworks has finished grading against the skirt of the multi-use court and has
put a temporary fence up.
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Nugout draft is in and ready to be stamped. The cost for the stamp is $1,300.

MOTION to approve $1300 expenditure for the stamp by Justin, seconded by Martha:
unanimously approved.

2. Off Leash Area Update

Marcia met with Ruthie this week to review the project to date. Burning is scheduled for
Monday morning at 8:00 a.m. Next up is designing the fence and entry.

3. 2017 Budget - November Hearing
A special budget hearing for the 2017 Budget is scheduled for 10 November 2016.
4. Thank you Ad for Sounder

An ad thanking the volunteers and contractors has been paid for by private donation
and will run in the upcoming issue of the Island’s Sounder.

VI. NEW BUSINES

1. Cloud Storage Options - DropBox security alternatives

After a possible security breach with DropBox, staff have been researching options for a
more secure cloud storage and agree on Box.

MOTION to approve the move of OIPRD files from DropBox to Box by Justin, seconded by
Martha: unanimously approved.

2. Playground Proposed Plans
<Proposed playground structures>

Marcia presented research on playground options. Northwest Playground sent some
drawings for review. Martha and Marcia have discussed using an all-weather surface under
the structure. Justin expressed concern about being certain the surface met all code. Martha
suggests we break the playground into components and purchase what we can out of our
budget, then seek private funding and donations for the remaining components. Deb is
curious what the lifespan of the all-weather surface is. Marcia will continue researching
options and will presentat the next meeting.

3. Covered Tennis Area Request

A local tennis player has requested the possibility of building a cover over the existing
tennis court. Marcia has researched some cost options, which run between $150,000
and $300,000. Martha inquired about the cost of building a covered area on the third
court.
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4. Fifth year - Strategic Planning Workshop

anning meeting for future

Marcia suggests we schedule a year five strategic pl
5t with the possibility of tying it

programs and operations and proposes December 1
in adjacent to a potentially late monthly meeting.

VII. ADJOURNMENT

MOTION to adjourn by Justin seconded by Deb at 6:07 pm, unanimously approved.
The meeting was adjourned at 6:07 pm.

Addenda:

Claims Payment Request - Sept. 23

Claims Payment Request — Oct. 13

Claims Payment Request - DOR Sept

Custom Report Runner

Draft 2017 Budget

Director’s Dashboard

Buck Park Maintenance Improvement Report
Fence Contract, Countywide Fence

Proposed Playground Structures

Public Meeting minutes for October 13,2016

Approved by motion on this j © ®day of Nov. ,2016
Signed and attested this ) Ot day of Nov. ,2016

%/’ /;4/——— %——/‘)
]usti:{ Paulsen #4, Bob Eagan,/Commissioner #2,
Secretary Chair
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