Public Meeting
March 10, 2016

Meeting Minutes
March 10, 2016

Orcas Island Park and Recreation District Commission
Public Meeting, Thursday, March 10, 2016

OIPRD Conference Room

5:00 P.M. - 7:00 P.M.

I. CALLTO ORDER - 5:00 pm
Bob Eagan, Chair

Roll call:

Seat 1: Vicki Vandermay - present
Seat 2: Bob Eagan - present

Seat 3: Martha Farish - present
Seat 4: Justin Paulsen - present
Seat 5: Deborah Jones - present

Staff present: Marcia West (Director), Kim Thlenfeldt (Program Coordinator)

REMINDER - SPECIAL MEETING, March 17, 3pm - Park Planning and Construction
Schedule Review. OIPRD Conference Room

II. PUBLIC COMMENT

Miho Ljubic

Miho was here to speak about bikes in the skate park, and to ask why they are not allowed
inside. He said he has two children and has been here on and off for 15 years. Miho stated
that there are skate parks all over the country, and that bikes and scooters are allowed in
them, and this is the only place where bikes are not allowed. He said that what he really
wants is local youth to be able to bike in the skate park. The answer from the
commissioners was that the main issues are risk management, and the damage that bikes
and scooters do to the skate park. The policy about bikes has always been the same at Buck
Park. The commissioners said that they would check in with what other skate park polices
are, and the skate park part of the OIPRD insurance claim, and consider what the best thing
to do is.

III. MONTHLY AGENDA

1. Previous Minutes - February 11, 2016
MOTION: With no revisions, Martha moved to approve the February 11th public

meeting minutes; seconded by Vicki and it was approved unanimously, with
Deborah abstaining due to not being present at that meeting.
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2. Payment of Claims

MOTION: to approve the February Claims Payment #6501 for $5,429.78 Martha
moved to approve; Deborah seconded and it was approved unanimously.

MOTION: to approve the sales tax payment of $183.58 to the Department of
Revenue, Vicki moved to approve; Justin seconded and it was approved
unanimously.

3. Employees Pay Slip

MOTION to approve employees pay slip for $7,982 by Vicki; seconded by Deborah;
and it was approved unanimously.

IV. MONTHLY BUSINESS

1. Financial
<Custom runner attached>

Cash ending balance at February 2016 was $135,836.69, which includes payment of
the November election fees ($4,500) and informational mailings for the February levy.

2. Director’s Report
<Director’s report attached>
* For the Funhouse remodel, Marcia was reminded to ask for insulation for the
OIPRD office, and to remind them to keep a door in the plans.

* The Positive Coaching Alliance (PCA) did a coaches training and a parent
training. The coaches training was targeted at youth level coaches, but many
high school level coaches came as well. There were 25-30 participants present
each day. Justin felt like all in all it went well. He also stated that there would be
areport to the community soon as part of the grant re up.

* The Flower and Garden Show trip went really well, and the Orcas Christian
School van worked out great.

° Basketball Fundamentals ended up turning away kids due to high numbers.
There were 51 participants. Also, high school kids helped out, which was a
positive experience for all.

V. UNFINISHED BUSINESS

1. Resolution 2016-1, Resolution to Hire Griffin Yard Works to provide
maintenance services for Buck Park

The commissioners signed the Resolution 2016-1. Motion to approve was
completed last month.
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2. Tennis Court Committee -
a. Policy Review - Resolution 2016-2

The tennis court committee felt that the reservation/teaching court policy should
stay the same, besides deleting the paragraph where it says that we support
additional court space. The committee also had a discussion about whether or not it
was okay to have lessons and games on going on the second court. The committee
decided that it was okay as long as everyone followed the general etiquette.

MOTION to pass Resolution 2016-2 for policy review of the tennis court by Justin;
seconded by Martha; and it was approved unanimously.

b. Etiquette and Court Rules
<Etiquette and Court Rules attached>
There is now new etiquette and court rules for the Buck Park tennis courts. New
flyers are attached. There was a discussion about how to build a sufficient number
of players so that the tennis program takes off on it’s own, having an exclusive
OIPRD instructor, how to get players into Activenet, and what that would all look
like.

3. Update baseball field and dugout preparation
The fields are prepped and ready to go. Lots of volunteers helped on the upper
fields. The field 4 still need a little bit of dirt. There was a discussion about dugout
preparation, and it was tabled until the special meeting on March 17,

4. Employee Benefits - plans and costs
There was a discussion about what the best plan is for going forward with employee
benefits. The commissioners decided that they needed more research before they

would be able to make a decision.

VI. NEW BUSINESS

1. New storage location
There is a new storage space available that is 10x20 and is $145 a month.

MOTION: to authorize Marcia to rent the storage space for $145 a month by Martha,
seconded by Justin, and it was approved unanimously.

2. Buck Park - Skatepark update

See public comment.
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3. OOLA Update

They are preparing for an OICF grant, and the Land Bank is working on
walkthroughs. It was stated that OOLA should look into a grant from the county
lodging tax account.

4. Employee Review - Director

MOTION to move into executive session by Deborah; seconded by Vicki; and they
entered executive session to review the Director’s annual performance evaluation.

MOTION to return from executive session by Justin; seconded by Vicki; unanimously
approved.

MOTION by Justin to accept the employee review with the addition of the self-
assessment, Martha; unanimously approved.

For the next meeting Marcia is to prepare: updated documents for job descriptions

and duties, a series of charts detailing currently budgeted and projected personnel
and salaries for the next 6 years, and prepare a chart of benefits options and costs.

VII. ADJOURNMENT

MOTION to adjourn by Justin seconded by Deborah at 7:22 pm, unanimously approved.
The meeting was adjourned at 7:22 pm.

Addenda:

March Payment of Claims

Custom Report Runner

Director’s Dashboard
Resolution 2016-1, Resolution to Hire Griffin Yard Works, Eastsound, WA to provide

maintenance services for Buck Park
Resolution 2016-2, Reservation System for Instruction/Teaching Tennis Court at Buck Park

Tennis Etiquette and Court Rules
Benefit Plan findings

Public Meeting minutes for March 10, 2016
Approved by motion on this )Yt day of A'PY L ( , 2016
Signed and attested this [ 4] th day of A{D el 2016

ot 7 2

]ustm ul en #4 Bob Eagan Comm/smner #2,
Secretary Chair
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Invoice Accounting Report by Vendor Name

San Juan County

Page: 1

Vendor Number: sta895

Invoice Number

Name: STATE OF WASHINGTON

Line No Line Description

Account Number

Amount Type

603-231-409

1 Feb Sales Tax

E

6501.00.586.00.44.0000

Grand Total:

183.58 in

183.58

Page: 1
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