Public Meeting
August 9th, 2018

Meeting Minutes
August 9t 2018

Orcas Island Park and Recreation District Commission
Public Meeting, August 9th, 2018

Eastsound Fire Station

4:00 P.M. - 6:00 P.M.

I. CALL TO ORDER - 4:00 pm

Bob Eagan, Chairman, present

Roll call:
Seat 1:
Seat 2:
Seat 3:
Seat 4:
Seat 5:

Staff present: Terri Rodgers (Director), Kim Kimple (Assistant Director)

Vicki Vandermay, present
Bob Eagan, present

Martha Farish, present

Justin Paulsen, arrived at 4:30
Deb Jones, absent

Public present: No public present.

II. PUBLIC COMMENT

No public comment.

IIl. MONTHLY AGENDA

< Claims Payment Request August 9, 2018>
< Claims Payment Request DOR July, 2018>

1. Previous Minutes - July 12, 2018
MOTION: Vicki moved to approve July 12t public meeting minutes; seconded by Martha;
and it was approved unanimously.

2. Employees Pay Slip
MOTION to approve employees pay slip for $8,620.34, by Vicki; seconded by Martha; and it
was approved unanimously.

3. Payment of Claims
MOTION: to approve the August 9%, 2018 Claims Payment #6501 for $12,891.85, by
Martha; seconded by Vicki; and it was approved unanimously.

MOTION: to approve the August 9th, 2018 Claims DOR Payment #6501 for $235.92, by
Vicki; seconded by Martha; and it was approved unanimously.
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IV.

Public Meeting
August 9th 2018

MONTHLY BUSINESS

1. Financials
<Monthly Financial Statement>
See attached Monthly Financial Statement.

2. Director’s Report
<Director’s Report>
See attached Director’s Report.

Terri reported there is still no current facility use contract with Orcas Center for dance
space. Martha shared that it was her understanding there was already one in place. Terri
will work with Jim to get one nailed down. OIPRD will still pay $25 /hour for renting the
space. Martha also shared OIPRD may see other dance instructors move under our
umbrella for registration and space reservation, and we’ll want to ensure that all programs
continue to be financially viable.

OIPRD has sent a bill to OISD in the amount of $7,176.53 for their share of the irrigation
and well relocation\improvements. Terri has received an email response from Eric Webb
indicating they will start the payment process.

There was a duplicate payment on the postcard printing credit card charge in January.
Terri is working with Kim, the credit card company and county to remedy the situation,
and are putting checks and balances in place to prevent future duplicate payments.
Discussion was had regarding some of the challenges of operating on a low credit line
paired with once monthly claims payments and the board discussed a variety of ways to
combat the issue including requesting an earlier monthly closeout date by the vendor,
increasing the credit line to allow the district the ability to pay based on the vendor invoice,
and the possibility of electronic billing.

MOTION: to increase the credit card limit to $5,000.00, if allowed by county and
credit card company, by Martha; seconded by Justin; and it was approved unanimously.

Upcoming events include a booth at the Library Fair on August 11t 10:00 - 3:00,
OIPRD Open House at Buck Park on August 26t 2:00 - 4:00 p.m., and
Back to School BBQ at Orcas Elementary from 4:00 - 6:00.

The Buck Park irrigation pump controller needs replacement. Bob reported that the pump
is still good and Buddy ordered a new control box that will be installed upon arrival. The
park has gone about two weeks without irrigation.

The pickleball court has been weeded thanks to Camp Orkila volunteers! The pickleball and
tennis group would like to see a windscreen/visual barrier placed between the north and
west courts. The pickleball group is willing to purchase and install the slats. Martha wants
to be sure the board formally accepts the donation of the slats.
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Public Meeting
August 9th, 2018

Terri reported concern about the retaining wall in pickleball court after a player hit his
head on it. Terri will research safety measures that can be implemented.

Bob reports a cost estimate has come in regarding a boundary line modification in the
amount of $2,265. This modification will ensure compliance with EWUA bi-laws regarding
water crossing property lines at the off leash area. Martha inquired whether the Land Bank
might share the survey and county fees with OIPRD. Terri will communicate further with
the Land Bank regarding a boundary line modification and water at the park.

3. Committee Reports
1. Facility Rental Fee Schedule Committee (Justin, Vicki, Terri) - no report.

2. Soccer Committee (Justin, Bob, Terri) - no report.

V. UNFINISHED BUSINESS
1. Establish date to reconvene the Strategic Vision Workshop
The Strategic Vision Workshop is tentatively scheduled for Sunday, November 4t time and
location to be determined.

2. A/R Reporting and Tracking
In progress - continued to next meeting.

3. District Statistics
In progress - Terri will be working with local entities to collaborate on statistics that have
been gathered within the community.

VI. NEW BUSINESS
1. 2019 Budget Preparations
Terri would like to see some time committed to the 2019 budget. Martha would like to see
a pre-budget printout for the commissioners to look at prior to the next meeting. Terri will
contact the assessor to request a forecast on taxes for next year. The public hearing for the
2019 budget will coincide with the November regular meeting.

2. Fall 2018 Activity Schedule

Terri presented the draft Fall Program schedule. Terri and Brooke will work with
instructors to review information for edits prior to printing. Justin requested Terri and
Brooke schedule a Swish Basketball pre-season coaches meeting.
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Public Meeting
August 9th 2018

VII. ADJOURNMENT MOTION With no further agenda, comments, or discussion, Martha moved
to adjourn, seconded by Justin at 5:31 pm; and it was approved unanimously.

The meeting was adjourned at 5:31 pm.

Addenda:
Claims Payment Request- August 9%, 2018
Claims Payment Request - DOR July
Monthly Financial Statement
Director’s Report

Public Meeting minutes for August 9th, 2018
Approved by motion on this 13t day of September, 2018

Signed and attested this 13t day of September, 2018

Justi;{Paulsen #4V Bob Eagan, Gémmissioner #2,
Secretary Chair
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Export 8/7/18, 2:38 PM

Your Return has been submitted and your confirmation number is 0-003-690-629

Below is information from your Retum Submission for July 31, 2018

Filing Date August 7, 2018

Account Id 603-231-409

Primary Name  ORCAS ISLAND PARK & RECREATION DISTRICT
Payment Method No Payment

Total Tax 249.64
Total Credits 13.72
Total Due 235.92

The email address on this return is different from the one in your profile
The Department is using email more frequently to communicate with taxpayers. Please verify that the email address in your profile is correct.

To update your email address click "Settings" link above, then click the "Update user profile" link in the "l Want To" menu.
Check the status of your return from the Submissions tab.

Print a copy of your return below. You can always "Print" your return by navigating to the "Submissions” tab and finding this request.

Give us your feedback

https://secure.dor.wa.gov/atlaseservices/wtp/_/ExportView?Doc:d—&Token:tncd63lxXVGszmm2cwXPYSczAjg6QVN Page 1of 1
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