Agenda

Orcas Island Park and Recreation District Commaission

THURSDAY, November 8, 2018

Eastsound Fire Station
5:00 P.M. - 7:00 P.M.

I. CALLTO ORDER
Bob Eagan, Chairman
Roll call:

Seat 1: Vicki Vandermay
Seat 2: Bob Eagan

Seat 3: Martha Farish
Seat 4: Justin Paulsen
Seat 5: Deborah Jones

Il. PUBLIC COMMENT

I1I. PUBLIC HEARING 2019 ANNUAL BUDGET

IV. MONTHLY AGENDA
1. Previous Minutes (10/11/2018 and 11/04/2018)
2. Employees Pay Slip
3. Payment of Claims

V. MONTHLY BUSINESS
1. Financials
2. Directors’ Report
3. Committee Reports

VI. UNFINISHED BUSINESS
1. Strategic Vision Workshop Progress
2. Boundary Line Adjustment (Dog Park)

VII. NEW BUSINESS
1. Paid Family & Medical Leave Assessments
2. Budget Adoption Resolution
3. Levy Certification
4. Martha Farish Resignation

VIII. ADJOURNMENT




Public Meeting
November 8t, 2018

Meeting Minutes
November 8th, 2018

Orcas Island Park and Recreation District Commission
Public Meeting, November 8%, 2018

Eastsound Fire Station

4:00 P.M. - 6:00 P.M.

I.CALL TO ORDER - 4:18 pm

IL

111

IV.

Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay, present
Seat 2: Bob Eagan, absent

Seat 3: Martha Farish, absent
Seat 4: Justin Paulsen, present
Seat 5: Deb Jones, present

Staff present: Terri Rodgers (Director), Kim Kimple (Assistant Director)
Public present:

PUBLIC COMMENT

No public present.

PUBLIC HEARING 2019 ANNUAL BUDGET

Terri presented the 2019 Annual Budget. Discussion included questions on whether the line
item for legal services should be increased, as well as including monies for the impending Paid
Family and Medical Leave Act of Washington, which commissioners will discuss later in this
meeting. Due to the absence of Commissioners Bob and Martha (who have reviewed the
proposed 2019 Budget) Terri has recommended that the board postpone accepting the 2019
Budget until all are present. After discussion, the board scheduled a Special Public Meeting for
Wednesday, November 14t 4:00 p.m. at the OIPRD office for approval of the budget.

MONTHLY BUSINESS
< Claims Payment Request November 8%, 2018>
< Claims Payment Request DOR October 2018>

1. Previous Minutes - October 10%, 2018
MOTION deferred to next meeting due to abstentions from prior absences.

Previous Minutes - November 4th, 2018

MOTION: Justin moved to approve November 4t public meeting minutes; seconded by
Vicki; and it was approved unanimously.
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Public Meeting
November 8th, 2018

2. Employees Pay Slip
MOTION to approve employees pay slip for $9,634.81, by Vicki; seconded by Justin; and it
was approved unanimously.

3. Payment of Claims
MOTION: to approve the November 8t, 2018 Claims Payment #6501 for $5,483.25, by
Justin; seconded by Vicki; and it was approved unanimously.

MOTION: to approve the October 2018 Claims DOR Payment #6501 for $473.53 by Justin;
seconded by Vicki; and it was approved unanimously.

1. Financials
<See attached Monthly Financial Statement>

2. Director’s Report
<See attached Director’s Report>
Facility Use Agreement with OCS- Terri is in negotiations with Orcas Christian School for
use of their gymnasium for OIPRD youth SWISH basketball practices. She is hoping to have
the contract wrapped up in the next couple weeks.

Facility Use agreement with OISD will expire on January 20t. The committee will engage
0ISD to negotiate a new contract for facility use based on projected use through the
construction project.

OIPRD staff is in the process of finalizing the winter and spring activity schedule, with a
postcard slated to hit the mail in mid-December.

The Buck Park irrigation system has been drained and shut down. The water fountains
have drained and shut down as well. The potable water to the dog park will remain on
through the winter.

Terri is waiting on a bid from Griffin Yard Works for re-grading the baseball and softball
infields. Terri will collaborate with Justin on a wish list for ideal future baseball and

softball field conditions.

Commissioner seats #1 and #3 are six months out from filing for the November 2019
election.

Terri is seeking clarification on the relationship between OOLA and OIPRD. Terri will
follow up with Bob regarding history and next steps.
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Public Meeting
November 8%, 2018

3. Committee Reports
1. Facility Rental Fee Schedule Committee (Justin, Vicki, Terri) -

Terri reports OIPRD held a community meeting on Tuesday, October 16 in
collaboration with Orcas Island School District to present the plans and timeline for
baseball field construction. Community members were concerned regarding the
placement of the fields due to sloping in the fields, also sharing concerns that there
were no plans by OISD to improve current field conditions. OISD plans to leave
grass baselines, but cut out circles surrounding the bases, ensuring that the dirt and
grass will be flush.

Terri had an additional meeting with Eric Webb and Liz LeRoy who asked her to
forward the date that OIPRD will start running programs on the ball fields. On
November 1st Terri forwarded the date of Monday, March 25t by email to Janet,
Eric, Kyle and Liz, but has not received a response at this time. OIPRD will continue
to work with OISD to ensure there are fields ready for youth baseball and softball.

2. Soccer Committee (Justin, Bob, Terri) - nothing to report.

V. UNFINISHED BUSINESS
1. Strategic Vision Workshop Progress
The Strategic Vision Workshop took place on Sunday. Terri shared the summary
document received from Roger Paulsen for Commissioner review. Terri is working to plug
tasks into a project timeline and will distribute to committees for tracking progress and
deadlines.

2. Boundary Line Adjustment (Dog Park)
No progress has been made at this time. Terri will continue collaborating with Lincoln.

VI. NEW BUSINESS
1. Paid Family and Medical Leave Assessments.
Terri presented the upcoming changes to the new Paid Family and Medical Leave
act for Washington State. The commissioners reviewed options for the district.

MOTION to adopt plan D of the Paid Family and Medical Leave Program, subject to annual
review, by Justin, seconded by Vicki.

2. Budget Adoption Resolution - postponed to Special Meeting, Wednesday, November
14th 4:00 p.m. at the OIPRD office.

3. Levy Certification- also postponed.

4. Martha Farish Resignation
<See attached Farish Resignation Letter>
After serving on the OIPRD board as an elected commissioner for over ten years,
Martha has submitted her letter of resignation from seat #3 in advance of her term.

Page 3 of 4



Public Meeting
November 8th, 2018

MOTION to accept the resignation of Martha Farish effective December 13th, 2018 by
Justin, second by Vicki; and it was approved unanimously.

The commissioners will open up a process for appointing an interim commissioner to
finish out the term for seat #3.

VII. ADJOURNMENT MOTION With no further agenda, comments, or discussion, Vicki moved to
adjourn, seconded by Justin at 6:12 pm; and it was approved unanimously.

The meeting was adjourned at 6:12 pm.

Addenda:
Claims Payment Request November 8th, 2018
Claims Payment Request - DOR October
Monthly Financial Statement
Director’s Report
2019 Draft Budget

Public Meeting minutes for November 8th, 2018

Approved by motion on this 13t day of December, 2018

Signed and attested this 13t day of December, 2018

]ust1 Paulsen #4 l§0b Eagan,%mmissioner 2.
Secretary Chair
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Public Meeting
November 4th, 2018

Meeting Minutes
November 4t, 2018

Orcas Island Park and Recreation District Commission

Public Meeting, November 4th, 2018

Orcas Island Community Foundation - Volk Family Meeting Room
9:00 A.M. - 4:00 P.M.

I. CALL TO ORDER - 9:09 a.m.
Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay, present
Seat 2: Bob Eagan, present

Seat 3: Martha Farish, present
Seat 4: Justin Paulsen, present
Seat 5: Deb Jones, present

Staff present: Terri Rodgers (Director), Kim Kimple (Assistant Director)
Guests present: Marcia West

Facilitator: Roger Paulsen

Public present: none

II. PUBLIC COMMENT
No public present.

III. SPECIAL AGENDA - ANNUAL RETREAT

1. Review January 2018 Retreat
Commissioners reviewed the 2018 OIPRD Board Retreat Summary.

Discussion regarding

future goals included Strengthened Relations, Excellent Stewardship, being the
Recreational “heart” of the Island, Expanded Reach, Efficient, Effective Organization, and

Dynamic, Rational, Creative Programming.
OIPRD has made progress towards success in overcoming obstacles
above goals. The group discussed how much progress has been mad

accomplishments on each item.

2. Celebrate 2018 Accomplishments
See above.

3. Review ICA Implementation Workshop Approach

toward achieving the
e along with 2018

The group focused on Expanding Community Connections, identifying pathways and
scheduling initiation and completion by quarter. Individual tasks were assigned to

participants.
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Public Meeting
November 4th, 2018

ADJOURNMENT MOTION To break for lunch, Justin moved to adjourn, seconded by
Martha at 12:16 pm; and it was approved unanimously. The board reconvened the meeting
at 1:05 p.m.

Brainstorming continued on ways to strengthen volunteers, identifying pathways and
scheduling initiation and completion by quarter.

4. Reflect/ discuss Next Steps
Roger will forward documentation of brainstorming sessions to Terri, who will create a
project timeline for everything covered and present to the board.

IV. ADJOURNMENT MOTION With no further agenda, comments, or discussion, Justin moved to
adjourn, seconded by Deb at 3:14 pm; and it was approved unanimously.

The meeting was adjourned at 3:14 pm.

Addenda:
2018 OIPRD Board Retreat Summary

Special Public Meeting minutes for November 4t, 2018

Approved by motion on this 8th day of November, 2018
Signed and attested this 8th day of November, 2018
2l ot
]ustﬁl\P‘{a'ﬁ‘lﬁnW Bob Eagan, Commissioner #2,
Secretary Chair
D&éa yeu L \/aht'S =
- 7[7 "5 CA‘L/ 4
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In 2017, the State Legislature adopted into law the Paid Family &
Medical Leave (PFML) Program. Paid Family and Medical Leave is
a shared benefit that will give every Washingtonian support when

they can’t be at work. It means people will not have to

choose

between their job, their health and their family. This insurance
program will allow workers to take up to 12 weeks, as heeded,
when they welcome a new child into their family, are struck by a

serious illness or injury, need to take care of an ill or ai

ing

relative, or for certain military-connected events. If workers
experience multiple events in a given year, they may be eligible to

receive up to 16 weeks, or up to 18 weeks if the emplo
experiences a serious health condition with a pregnanc
results in incapacity.
This new program is mandatory. On January 1, 2019, e
will begin collecting assessments. Benefits will become
one year later, on January 1, 2020.
The program will be funded by assessments of 0.4% on

yee
y that

mployers
vailable

Q)

all earned

wages in Washington. All employees* are subject to th

e

assessment, including part-time and temporary employees.

For employers with 50 or more employees, the 0.4% is
follows: 63% is paid by the employee (.252% of wages)

is paid by the employer (.148% of wages). As with workers

split as
, and 37%

compensation insurance paid to the Department of Labor &
Industries, employers may — but are not required to — pay the full

amount.

For employers with fewer than 50 employees, the employer is not
required to contribute. The employee is still liable for 63% of the
total assessment, or .252% of wages. (The reason employees are

assessed is because the employees are the ones who will

benefit.) The employer may elect to pay the 37%, but it is not
required. The employer may also elect to pay the employee’s

contribution, rather than deducting it from employee pay.

As your third-party payroll provider, San Juan County is prepared




to collect and remit the required assessments. You wi
to do any extra tracking of hours or wages. We will co
keep all necessary information. Assessments will be w
with every paycheck, and remitted as required. We wi

prepare and submit the required reports quarterly, al
other required state and federal reports.

What we need from you, by November 15, is your choi
much your entity, as employer, will contribute. Your ¢

summarized in the table below.

Nt
it
Il

| not need
inue to
hheld
also

ng with

ice of how

choices are

Employer size

50+ empl¢

Dyees

Who pays?

Employee

Emplo

ver

Plan A -
Shared Cost

63% of assessment, or
.252% of wages

37% o
.148%

f assessment, or
of wages

Plan B -
Employer Pays All

0%

100%
4% of

of assessment, or
wages

Employer size

yees

Who pays?

Employee

yer

Plan C — Employee Pays

63% of assessment, or

A 0%
Required Assessment .252% of wages
Plan D — Employer Pays
RS o 63% of assessment, or
Assessment on Behalf of 0%
.252%|of wages
Employee
= | ' i
zlsas.;simslr:cpa(;yde:rzaﬁ IZerun;rid 63% of assessment, or |37% of assessment, or
- FoY i .252% of wages .148% |of wages
Voluntary Assessment
Please let me, Robin Garcia, and/or Michelle Novak knot/ of your
election no later than November 15. Feel free to contact any of
us with questions.
Exception for employers with collective bargaining
agreements: If your agency and employees are subject|to a




collective bargaining agreement (CBA) that was in place jon
October 19, 2017, and is still active, neither you nor your
employees are subject to assessments, or to benefits, until the
agreement is reopened, renegotiated, or expires.
Attached is some summary information about the program. Learn
more, including how the benefit program will work beginning in
2020, at the Employment Security website, esd.wa.gov (or go
directly to paidleave.wa.gov). Another good description|of the
program is available on the MRSC website, at:
http://mrsc.org/Home/Stay—Informed/MRSC—Insight/Au rust-
2018/Paid—Famin—MedicaI-Leave-Payments-Begin-ZOlQ.aspx.

* There are some minor exceptions to the “all employees,” but

nothing based on earnings or on number of hours worked. See
the website for more information.

vt

v
.

F. Milene Henley

San Juan County Auditor
(360) 370-7558




Employers

Washington employers will play a critical role in the success of Washington’s Pa
Medical Leave program. This statewide insurance program can play an importan
retention, wellbeing, and the global competitiveness of Washington’s businesses

It is harder than ever to find employees with the right mix of skill and experienc
Medical Leave can help by giving your business access to this valuable benefit 1
of the costs, so you can keep your best employees even when they experience

e.

On This Page: Quick Facts | Getting Started | Reporting | Premiums | Benefits | |
Voluntary Plans | Collective Bargaining Agreements | Getting Ready for 2019 | F

Your feedback is welcome. Please take our short survey about this webinar afiey

Survey

id
tp

Wit
lif
1]
ce

Family and
art in employee

Paid Family and
hout carrying all
e's challenges.

ployee Count |
dback

viewing: Webinar

1. This statewide insurance plan requires employers to report employee wages
additional information every quarter.

Premiums are 0.4% of gross wages paid.
Premium collection begins in 2019 and claims for leave benefits start in 202
Workers can take leave for qualified events for up to 12 weeks generally, an
under exceptional circumstances.
Businesses with fewer than 50 employees are not required to pay the employ
premium but are required to collect and remit the employee portion of the pr
by all reporting requirements.

(O8]

€

h

&S

/€1

ours worked, and
up to 18 weeks

portion of the
mium and abide

6. Small business assistance grants are available to businesses with 50-150 employees, and
businesses with fewer than 50 employees who have opted-in to the employer share of the
premium.

7. Voluntary plans are available to employers who want to manage a plan interna ly that meets or

exceeds the state plan’s requirements.

Getting Started

Paid Family and Medical Leave is a statewide insurance program.
With very few exceptions, all employers will have a responsibility to:
1. Report employee wages, hours worked, and other information for all employ

2. Collect and remit premiums.
3. Post required poster and notices

This program was authorized by the Legislature in 201 7, and its implementation is
information below will help you get started, but please understand that rulemaking

oW

ot
is

1going. The
ongoing, and




we will update this page with more details as they become available. Sign up for|our newsletter to
stay up to date. Watch the Employer Webinar for additional information.

The required poster and notice information will be available in fall 2018.
Small Businesses

Small businesses have special consideration in Paid F amily and Medical Leave. For example,
employers with fewer than 50 employees are not required to pay the employer portion of the
premium, but are required to report employee hours and wages. To learn more about small businesses
and Paid Family and Medical Leave, check out our Small Business Page.

Who Is Required To Participate?

All Washington employers, including out-of-state employers with Washington employees, are
required to participate with few exceptions.

Exceptions:
e Self employed individuals (May opt-in)
e Federal Employees
e Federally Recognized Tribes (May opt-in)
e People who work temporarily in Washington (Example: Utility worker helping after a storm)

Temporary waivers for out-of-state employees

Employers may apply for a Premium Waver for their workers when:

e The employee generally does their work out of state;
e The employee works in Washington on a temporary work schedule; and
o The employee is not expected to work in Washington for 820 hours or more,

In-state vs. out-of-state employees
An employee is included in Paid Family and Medical Leave when:
e All of the employee’s work is performed in Washington; or

e Most of the employee’s work or services are done in Washington, but some of the work is done
temporarily out-of-state.

When work is not located in any state, the worker must participate when:

e The base of operations is in Washington; or

e Ifthere is no base of operations, but the place where services are directed is in Washington; or

e There is no base of operations, no place where services are directed, but the worker lives in
Washington.

Employee Qualification

An employee qualifies for leave by working 820 hours in the qualifying period. These hours can be
earned at more than one employer. By reporting hours to the Employment Security Department,




employers ensure an accurate record of hours worked by each employee. This m

The qualifying period is the first four of the last five completed calendar quarters

cans an employee
could work 20 hours a week at two employers and earn 40 hours total per week tow

ards eligibility.

from the date leave

is set to begin. If leave is not established with this initial period, the last four completed calendar
quarters immediately preceding the application for leave will be used.

Nearly all Washington employers will have a responsibility to report wages and
their Washington-based employees starting in 2019.

The benefits of Paid Family and Medical Leave are portable between jobs, so empl

this leave will depend on accurate reporting by all employers.

urs worked for

pyees’ access to

There are penalties written into the statute for employers who neglect this responsibility.

Reportable information is being developed through the rulemaking process and you
by examining or commenting on Phase 2 of rulemaking on our Rulemaking Page,

The reporting website is in development. Employers will use SecureAccess.wa.g
user information. More information about how to format your data for this report
late 2018 or early 2019. The first required reporting will be for the first quarter o
reported by April 30, 2019.

OV

can learn more

to manage their
will be available in

£ 2019 and must be

Premiums

There will be new payroll withholding rules in 2019, and you will need to prepar
collect and remit Paid Family and Medical Leave premiums quarterly. The premi

gross wages paid each quarter starting in 2019. The employer portion will be about

F )

our business to
n will be 0.4% of
37% of the

jos

premium. Employers may withhold up to the remaining 63% of the premium fro employee wages

if they choose.

These premiums are split into two parts, Family Leave and Medical Leave. This
important when considering Voluntary Plans. Family Leave is 1/3 of the total pre
Leave is 2/3. The Family Leave premium is paid entirely by the employee. The M
premium is split; 45% paid by employee, 55% paid by employer.

m
ledical Leave

istinction is
um, and Medical




Example
$2,000 Gross Wages

$8 Total Premium

1/3 2/3

$2.66 $5.34
Family Medical
Leave Leave

100% 45% 55%

$2.66 $2.40 $2.94

$5.06 $2.94
Employee Employer

Contribution Contribution

In the example above, an employee who earned $2,000 in gross wages would have 3
This would equate to a $2.94 employer contribution and a $5.06 employee contributi

premium of $8.
on.

Employers who have fewer than 50 employees do not have to contribute the employer portion of the
premium but may opt-in to become eligible for Small Business Assistance. Employers with fewer
than 50 employees and have not paid the employer share of the premium are still 1;'eq uired to collect
and remit premiums on behalf of their employees and abide by all reporting requirements. Learn

more on our Small Business Page.

Premiums are due at the end of the calendar month immediately after the end of a calendar quarter.

Reporting Quarter Payment Due Before
January — March April 30"

April — June July 30m

July — September October 31+

October — December January 31+

You can learn more about premiums on our Premiums page.




ee Benefits

Employees must work 820 hours during the qualifying period to be eligible for be

qualifying period is the first four (4) of the last five (5) completed calendar quarte
employee doesn’t qualify by that standard, the last four (4) completed calendar q

The 820 hours an employee needs to qualify can be accrued at more than one e
employee worked 15 hours a week at two different employers, they would accrug
toward this program’s qualifying hours.

You can learn more about employee benefits on our Employee Benefits page.

Employees will be counted once a year. On Sept. 30 of each year, the department

o)

efits. The
5, or if the
rters will be used.

IS
a

pyer. If an

30 hours per week

will average the

number of employees reported by an employer over the last four completed calendar quarters. The

number of employees counted will be used to determine eligibility for small busi
grants and the option of collecting employer premiums for businesses with fewer
employees. This is a headcount, rather than a count of full time equivalent emplo

tha

3S assistance
50

A

Voluntary plans are available to employers who would like to operate their own p
program, paid medical leave program. An employer who chooses a voluntary plan n
employee benefits that meet or exceed the state plan.

Voluntary plan benefits must:

Offer the same or greater duration of leave as the State Plan.
Offer equal or better wage replacement.

Withhold the same or less from an employee’s paycheck.
Cover the same events as the State Plan.

Apply to all employees.

A voluntary plan may cover Medical Leave, F amily Leave, or both. If an employe

voluntary plan for one part, medical or family, the employer must participate in the s

program not offered, including collecting and remitting premiums for that portion

Voluntary plans must be re-approved annually for the first three years. After three

employer must submit the plan for re-approval when it is modified for a reason thg
statute.

If approved, premiums for voluntary plans are not paid to the state and employee
through the employers voluntary plan.

An employer using a voluntary plan must maintain health insurance if required by
employee remains responsible for their portion for the health insurance premiums.
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An application fee of $250 is required for review when submitting a voluntary ptfn to cover the
administration costs associated with the application. Applications will be available ffor voluntary
~ plans in late Summer 2018.

Learn more on the voluntary plan page.

Collective Bargaining Agreements

Employers and employees subject to collective bargaining agreements (CBAs) that|were in existence
on Oct. 19, 2017 are not subject to the rights or responsibilities of paid family and medical leave until
the agreement is reopened, renegotiated, or expires. You can learn more about CBAs and how they

relate to Paid Family and Medical Leave here.

Ready for 2019

Prepare to withhold premiums.

Prepare to report wages, hours, and other required information.
Look for mandatory informational flyer in summer 2018.
Decide to use the state plan or a voluntary plan.

Your feedback is valued. Please take our 3 question survey to help us improve.

P O oy e




Martha Farish

P.0.Box 16 ‘

Eastsound, WA 98245

(360) 376-6199

Mfarishster@gmail.com |
|

November 5, 2018

To: Board and Staff of Orcas Island Park and Recreation District (OIPRDb
P.0. Box 575 |
Eastsound, WA 98245 |

Dear All, |

|
[

With profound appreciation for the outstanding work we have all done together
please accept my resignation as OIPRD Board Commissioner, Position #3 effective
December 13, 2018. ' ‘

In leaving I wish to especially note my highest regard for current Comm‘lssioner’s
Vicky Vandermay and Bob Eagan. The three of us have been together since the
beginning of OIPRD and have spent staggering amounts of time planning, problem
solving and volunteering for OIPRD over the past 10 ten years. Along the way Buck
Park was reborn, facilities got built, programming was invigorated, and a tax
supported organization learned to be nimble and business-like.

|
My heartfelt thanks for all you do on behalf of Orcas Island! Please contijnue.

Sincerely,

Yy

Martha Farish




