






















	

	
		 • Boundary	Line	Adjustment	for	OOLA	

water	

	
	
• Ball	field	project	update	
• OOLA	structure	on	Port	property	–	coordination	of	move	to	new	dog	park	
• OISD	request	to	use	well	for	construction	project	–	EWUA	denied	request	to	
use	fire	hydrant	as	a	water	source	

• Friday	Harbor	baseball/softball	will	not	allow	8th	graders	to	play	down	on	
Majors	team	

• Summer	activity	schedule	

• Seats	#1	and	#3	filing	deadline	
is	next	week	(May	13	–	17)	

• Strategic	Vision	Action	Items		

Activity	Report	May	9,	2019

Activity Participants	 End	Date Staffing Location
T-ball 14 16-May Various School	Fields

Tennis	Clinics 13 7-May Dann Buck	Park	

Youth	Soccer	(Spring)	 34 16-May Coffey Buck	Park	

Pee	Wee	Soccer	(Spring)	 22 15-May Andersson/Moss Buck	Park	

Pre-k	Soccer	(Spring) 13 15-May Griffin Buck	Park	

Dance-	9	Levels	Session	II	(Winter) 40 4-Apr Moss Various

Soccer	Fundamentals,	April	Session		 4 28-Apr Balic Buck	Park

Family	Basketball 0 21-Apr Staff Old	Gym	

Futsal,	Drop-In	 CANCELLED 21-Apr Staff Old	Gym

Basketball,	Drop-in	 14 14-May Staff HS	Gym

Volleyball,	Drop-in	 7 19-May Staff HS	Gym

Soccer	Fundamentals,	May	Session	 3 26-May Balic Buck	Park

Dance-	9	Levels	(Spring) 36 6-Jun Moss Various

Baseball	 54 8-Jun Various Various

Softball 24 8-Jun Various Various
Running	Club	 17 12-Jun Kulper Various
Boy's	Choir 3 17-Jun MWA OCS	Chapel

Activity Enrolled Start	Date	 Staffing Location 	
Skate	Camp	 0 24-Jun Chavez Buck	Park	
Games	Galore	Camp	 0 8-Jul Staff Buck	Park	
Co-ed	Volleyball	Camp	 0 15-Jul Hardee OHS	Gym
Skate	Camp	 0 22-Jul Chavez Buck	Park	
Softball	Camp	 0 22-Jul Staff Buck	Park	

Participants	per	week=	298

Upcoming	Activities

	
BUCK	PARK	MAINTENANCE	

• Leak	at	water	fountain	near	shed/OISD	irrigation	flow	meter	repair	
• Fabrice	Van	Putten	(seasonal	Park	Steward)	started	on	May	1,	2019	
• Almost	time	to	turn	on	the	irrigation	system	
• Tennis/pickleball	court	maintenance	
	

ACTUAL 33.3% of Year 2019

Revenue YTD Budget Diff Budget
Beginning Net Cash and 
Investments $167,901 124.4% $135,000
Property Taxes

$152,704 50.1% $304,550
Activity Fees

$18,793 55.3% $34,000
Rental / Lease Revenue

$0 0.0% $500
Donations

$853 14.2% $6,000
Buck Park Reimbursements

$0 0.0% $2,400
Interfund Loan - Port of Orcas

$0 0.0% $0
State Remittances

$1,176 43.6% $2,700
Refunds

$0 0.0% $0

$173,526 49.6% $350,150
Income

$341,427 $485,150

ACTUAL 33.3% of Year 2018

Expenses YTD Budget Used Budget
Personnel

$41,702 27.6% $150,829
Program Expenses

 Supplies and Equipment
$2,348 11.7% $20,000

Travel - coaches, league meetings
$92 23.0% $400

Activity Coordinators
$0 0.0% $2,700

Other - Team Registrations 
$855 17.3% $4,940

Instructors
$7,119 29.7% $24,000

Operational Expenses

Operational Supplies
$280 10.4% $2,700

Professional Services
$413 2.9% $14,000

Admin. Equip. Costs
$4,042 63.8% $6,340

Rentals and Leases
$5,782 38.4% $15,040

Insurance Premiums and 
Recoveries $0 0.0% $6,068

Auditor Recording Fees
$0 0.0% $240

Ballot/Promo/Domaines
$0 0.0% $3,000

Taxes and Operating Assessments
$1,067 42.7% $2,500

Buck Park Expenses

Utilities
$2,934 26.1% $11,255

Repairs and Maintenance
$9,970 31.2% $32,000

Park Improvements
$15,668 0.0% $20,000

Interfund Loan Interest Income
$0 0.0% $2,900

Interfund Loan Principal Payment
$0 0.0% $54,000

Expenses $92,271 24.7% $372,912

Ending of Period Cash Balance $249,157 $112,238

Budgeted	End	of	Month	Balance $152,081

Actual	End	of	Month	Balance $249,157 Difference: $97,076

Budget Summary as of: 4/30/2019


