Agenda

Orcas Island Park and Recreation District Commission
THURSDAY, September 12, 2019

Eastsound Fire Station
4:00 P.M. - 6:00 P.M.

1. CALLTOORDER
Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay
Seat 2: Bob Eagan
Seat3: Marcia West
Seat 4;: Justin Paulsen
Seat 5: Deborah Jones

Il. PUBLIC COMMENT

IIl. MONTHLY AGENDA
1. Previous Minutes
2. Employees Pay Slip
3. Payment of Claims

IV. MONTHLY BUSINESS
1. Financials
2. Directors’ Report
3. Committee Reports

V. UNFINISHED BUSINESS
1. Commission Vacancies
2. LTAC Application
3. Boundary line adjustment (Dog Park)

VI. NEW BUSINESS
1. 2020 Budget

Vil. EXECUTIVE SESSION
1. Director annual review

Viil. ADJOURNMENT



Public Meeting
September 12th, 2019

Meeting Minutes
September 12th, 2019

Orcas Island Park and Recreation District Commission
Public Meeting, September 12th, 2019
Eastsound Fire Station

4:00 P.M. - 6:00 P.M.

I. CALL TO ORDER - 4:03

Bob Eagan, Chairman

Roll call:

Seat1: Vicki Vandermay - absent
Seat2: Bob Eagan

Seat 3: Marcia West

Seat 4: Justin Paulsen

Seat5: Deborah Jones

ll. PUBLIC COMMENT
None.

llI. MONTHLY AGENDA
1. Previous Minutes
MOTION to approve meeting minutes from August 8", 2019 by Justin, seconded by
Marcia, with Deb abstaining and no discussion the minutes were approved unanimously.

2. Employees Pay Slip
MOTION to approve the employees pay slip in the amount of $9,989.34 by Justin,
seconded by Deb, with no discussion minutes were approved unanimously.

3. Payment of Claims

caae AR A AR Ciad AL A
<See attached septemaoer Claims>

MOTION to approve the payment of claims dated September 12 2019 in the amount of
$13,769.61 by Justin, seconded by Marcia, after discussion (below) the motion was
approved unanimously.

Discussion regarding the need for the credit card to be changed to Terri’s name took
place. Marcia will email minutes and Resolution 2018-1 to the card company supporting
the request for name change.
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MOTION to approve switching the Banner Bank Master Card signer from Marcia West to
Terri Rodgers by Justin, seconded by Deb, with no discussion the motion was approved
unanimously.

MOTION to approve the DOR payment of claims in the amount of $448.84 by Justin,
seconded by Deb, with no discussion motion was approved unanimously.

MONTHLY BUSINESS

1. Financials

<see attached Financial Report>
Terri presented financials, with a positive variance of $80,588. Marcia inquired about
some budget items that were trending under-budget. Terri mentioned she would like to
create a line item in the new budget for Capital Improvement reserve to hold funds that
will go towards improvements and act as matching funds for future grants.

Eagan inquired about how cost recovery is standing. Terri stated many parents have paid
on time, scholarships are on track and there is a group of parents that the district is in
contact to bring past-due accounts to current.

2. Directors’ Report

—_ g ard Dir ftre RPonmre
<see attached Directors Report>

The skatepark and racquet court bleachers are still in need of replacement. Terri is
continues to work with Kaj Enderlein on providing boards for replacement.

Justin reported that Andrew Stephens has expressed interest in donating wood to complete
the girls first base dugout.

3. Committee Reports
Facility Rental Fee Schedule Committee (Justin, Vicki, Terri)
* Noreport

Soccer Committee (Justin, Bob, Terri)
* Noreport

Baseball Committee (Justin P., Troy 0., Andrew S., Brooke, Terri, Zak E.)
* Noreport

UNFINISHED BUSINESS

1. Commission Vacancies
With no filings recorded during San Juan County’s special three-day filing period for board
vacancies, the Commissioners continue to work with Terri on identifying community
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individuals who may be interested in filling seats #1 and #3, currently held by Marcia
West and Vicki Vandermay, who both intend to resign after the 1¢ of January.

2. LTAC Application Review
<see attached email from LTAC Committee>
OIPRD’s 2020 LTAC Grant application was denied by the county — citing the project
appeared as Capital Improvement and will not qualify for the funds since Buck Park is not
owned or holds no owner-interest by the county. Terri is currently looking into other
avenues of funding for the project.

3. Boundary line adjustment
Terri remains in contact with Lincoln Bormann and Peter Guillozet to move forward
towards completing a boundary line adjustment for the off leash area.

NEW BUSINESS
1. 2020 Budget
The 2020 Budget preparation is in progress. Commissioners can expect to see some draft
items for input over the coming weeks. Terri will be seeing the preliminary county
projection for levy increase for 2020 and will present a draft budget at the October
meeting. The 2020 Budget Hearing will be held on November 14" 2019 during the
November monthly meeting starting at 4:00 p.m.

EXECUTIVE SESSION
1. Director annual review - the board entered into executive session to review the

performance of a public employee pursuant to RCW 42.30.110(1 )(g). The executive
session was scheduled to last for 75 minutes.

ADJOURNMENT MOTION With no further agenda, comments, or discussion, Justin moved

to adjourn, seconded by Deb at 6:32 pm; and it was approved unanimously.

The meeting was adjourned at 6:32 pm.

Addenda:

Claims Payment Request September 12th, 2019
Claims Payment Request - DOR August
Monthly Financial Statement

Director’s Report

2020 LTAC Committee email

Public Meeting minutes for September 12th, 2019

Approved by motion on this 10t day of October, 2019
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Signed and attested this

10th day of October, 2019

]ustiv{ Paulsen #212/

Secretary
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Bob Eagan,’//C/ommissiormz
Chair

’



Ko

JONYIVE LNIWLSIANI ONIONT 151

000 03 L¥AINDIN SLNIWLSIANI
000 Q3HINDOY SLNIWLSIANI
Q00 99NV IVE LNINLSIANI ONINNIOAS 151
000 EEH [EoNYIVE ONIONI) ONIONVLSLNO SONOE L¥2Z
000 JONVHO LaN
000 Q3Nss1 SONOE
000 Qivd SANOE
00'000'EEL (39NYIVE ONINNIOZE) ONIONVLSLNO SANOE HOId e
————e e
000 JONVINVA L3N
80 126'08) JONYIVE HSVD ONIAND 19
60126081 JONYIVE HSVD ONIONS 10}
28166 6E SLNIWISUNASIO TVLOL
64059 SIUNLIONIIXINON 088
I EOV' 82 NOILYANOIY ONY 3UNLIND 048
029622 SILINEYN 03INYOOY HIAHIO b
9§'0¥9'8 F19VAVd AUV VS r4%4
7820612 $1d13034 W.LOL
S3I0UNOS ONIONYNIL ¥3HLO 06
28'265 SINN3AIYNON 08¢
90'168'9 §30IAYES ONY SO009 HO4 SFOUYHD  0FE
95091 INNIAIY TYLNIWNYIACOYILNI O£
9.'096'2 saxwl  O0bE
91'662'C SIILNIEYIT GINUOOY ¥IHIO  VEZ
99°0v9'8 JIAVAYd AUV IVS 22
6001 ¥'661 JONVIVE HSYD ONINNIOZE L0b
youejeg Bupuz eouejeg Buuwmbog junoluy |EJOL unowy uondpasag JuUNoIdyY ON JUN0IVY
LOIMLSIO D3 ANY MHVd ONY1SI SYOHO 0071059 ANN4
6102/15/8 -31VA AN 6102/1/8 *3LVA LYVLS B10Z JEDA [EVS1

ALNNOOD NVNI NVS

MdpL vy GLOLEG

‘prabed ONN4 AS INIWILVLS TVIONYNIA ATHLNOW Ajmuopymib



aled 19UOISSILIWOD aled ._Oco_mW%EEOO

Li<i-g S:k% J\g\ 51-71-4 \th\\w

aleqd ~BUOISSILUIWOY aled Jauoissiuwo)

b1 -=1b T

‘mojaq sainyeubis uno yym yuswAhed anoidde spp 6107 ‘71 Jeqwaldeg  Buipus pousd 8y) Jof L9'69L'CL $

Buijelo) (sjeusiew dnyoeq [eulbLio Buipnjoul) payoeje sWielo auy) Pamalnsl SABY SM JOLISIP SIU} 104 pJeoq pajosie Ainp ay) sy

uonezuoyiny pieog
aleq Jauolssiwwos Ueuniey) se paubis

1.2/ & =

1senbal uo 21gnd ey} 0} 8|gejieAR Bie pue Me| ajels o} Buiploooe Jousip 8y} Aq paulelal a4 ||im swiejo asay) dn Bunjoeq sjeusiepy
‘swiejo asey) 0} AJLed pue ajednuayne 0} pazuoyne we | Jousip ay} jsuiebe uonebijqo predun pue ‘enp ‘snl si wieo ay} jeys pue ‘uleisy
poquosep se pewoyad Joge| 8y} 10 palepusl SeOIAISS 8y} ‘paysiuing usaq aaey sjeusiew ay} jey) ‘Ainlied jo Ajeusd Jepun Aypieo Agaiay op |

19°692°CL$ SNIVTO TVLOL

140439 ONILNNODOV IOIOANI A3HOVLLY 33S

310 | abed 61-deg-zl 31va

1059 # ANN4 LOIF1SIA NOILYIHOTY ANV Mdvd ANVISI SYOHO  1LOId1SIda

1S3N03d LNIINAVd SWIVID




1 :obed

ut 00°0S9 LLOO'ZP"00°L2S°00°1L0S9 3 Isnbny - sa;jodepod Jed yong | 6851
adA] junowry Jaguinp Junodoy uoldiIosaq aul| oN aui Jaquinp 3910Au|
(ONI) S.AddVHO eweN 0S9eyod :13GUINN 10PUSA
ul 00°0ci €000°L¥°00°L2G°00°L0S9 3 Isnbny - dwe) jjeqiayseq | 606102a4dIO
adA] junowy AaqUINN UnNoJdy uondiiosaqg auiT oN aul] JaqUInNp a210AU}
NVAI Y00T71Ng oweN GGSING :13qUINN J0pUSA
66°G28 :jejo] Iopusp
ut 00°00L 00L0°L€'00°145°00°'L0S9 3 _dwe) [leqgpiseq - }oxe puels| 0}
ul S0y 2000°L€'00°'L2S°00°L0S9 3 Buneuiwej - preogqdn 2010 841 6
ul 80'82 00L0'LE00'LLS00°L0S9 T SSlISIYM - uozewy g
ur 68°2 L0002 00° L4500 1059 3 buiddiys - sdsn £
ui 61°cOL 7000°¢’'00°LLG 00108 3 A2IAI8S BUOYd - 9DBUOA 9
ur gey 61L00°L€°00°L4S°00°10S9 3 sbeq aisep) bo( - uozewy g
ul 0v'062 001L0°LE'00°12S°00'L0S9 3 sifeqieyseg - uozewy ¥
ul 88°22 2000°2'00°L25°00°1L0S9 3 [emausl urewop b1o*- Appeqon ¢
ul ggeel ¥100°2¥°00°LLS°00°L0S9 3 00VdO ¢
ul 00vL $000°2'00'125°00'10S9 3 JouBlul - BUIUQ Se2IO | q9z1606102
adA] junowy Jaquinp Junoady uodiiosa( aul] oON aui JoquInp 3210AU|
MNVE HINNVYg eweN GGlueq :laquinp JOpPuap
ui 0g°Sor €000'L¥'00°L2G°00'L0S9 3 Isnbny sjejuswepund 180003 | 606102addIiO
adA] junouly JaquInpN JUNo2dY uoljdi19sa( aul| oN aulg JaquinpN a310AU|
AVHNLYE ‘OIvg -oweN GGlleq :saquiny JOpusp
ul LE' LSS 00L0'S¥'00°L2S°00°L0S9 3 99(] - 100 [BlUdY |00d AHJIO | 606 102a4dIO
adA] junowy Jaquinp Junoody uondiiosaq aul oN aul Jaquinp 9210AU|
NOILYHOJHOO SY1DN0J LBV -dweN GG1010 :laquINN JOPUSIA
Awnog uenp ueg Ndev-vL'€  6102/2L/60
| :ebed awe) Jopusp Aq podeay BulluNo29y 9210AU| uupyujde



Z ebed

ul L2206 £000°27°00° LLS00°10S2 3 JeAid |led 6102 AHdIO 1 0,0€€0289¢
adA] Junowy Joquunp JUNoJoY uondiiosa( aul oN aul JaquInp @910AU|
"ONI ‘'NOD'SSTATHOLAONILNIHG -BWweN GGud :1I9quINN JOPUBA
ul Qo'art 2000°'G¥°00°LLS°00°L0S2 3 [elusy sbeiolS aHdiO 606102a4diO
odAf Junouwy JaqUINN JUNOJdY uondiioseg aul] ON eui JaquInp 8210AU|
0711 ‘GOVHOLS ANVISI SYOHO -dweN GELOJO IBqUINN JOPUSA
ul 00°000° 00L0°SY°00°L2AG00°10S9 3 jelusy Aljioe4 QHdiO 02-6102 | 60610ca4ddIO
adA] junouwy JOCUINN JUN022Y uondiiosag aul} ON aulT J3quInN 9210AU|
12141S1d TO0HOS ANVISI SYOHO -SWweN 008010 :iOqUINN IOPUSA
60°922'¢ :jejo] JIOpuUsaA
ur v$°/2 /000'87°00°LAG00°10S9 3 slapjunds ied yong - xel ¥
ul 00°0¥E /000'87°00°L4G°00°1L0S9 3 ) - slopjuuds yied dong ¢
ul 9g'6¢t 90008700 L4S°00°L099 3 isnbny - sduBUSIUBIN YIed Xong - Xel g
ul 62°6LL°L 9000'8F00°LLS00°L0SS 3 isniny - eourUSBIUIRIA| died dong | 606102addio
adA] unowy JACUINN JUNO22Y uondiiosa( aul] oN aul J2qUINN 2210AU|
SHHOM QHVA SNIdJIHD -BuweN oFLUb squinN _o_uco>
82 6E0'Y \jejo) I0PUBA
ul 00°000‘v 200’ /¥’' 001G 00°L0S9 3 ~ oses siybiy Js1ep) 2
ul 82°6¢ 200’2y’ 00°LLG° 000G 3 isnbny - lafem yied yong | GE10-90
adA] Junowy Jaquiny JUNoosoy uondiosa( aul oN aul J2quINN 8210AU|
NSSV SHASN HILVM ANNOSLSYH -BueN 0gesea _aqunp JOPUSA
ut 00°0ct €000°L°00° LLG°00°1L0S9 3 610¢ 1snbny - dwe) aleys | 6061L02d4diO
adA] junoury JoquUIN JUNO22Y uondiiosaq aui] oN aul JaquInp 92]0AU|
OOVl ‘ZANVHO PuieN GGlLeyD :isquinp JIOpUSA
Auno) uenp ues Nder-¥L:€ 6L02/2L/60
¢ ebegd awe) Jopuap Aq Hoday Buiunoosdy 9210AU| uupyujde



¢ :abed

L9'69L°CH :[e1ol puels)
ur €6 cly €100°L¥°00°+£G°00°L099 3 isnbny - yseiy died 3ong | 1"S-656096¢
adAL junowy JOqWINN JUN02dy uondiidosaq aulq ON aul JoquinN 9910AU|

ONI OO NOILVLINVS NVNI NVS -8WeN

G/gues :JaquinN JOpusp

¢ :obed

Auno) uenp ueg
awep Jopuap Aq poday Buiunoosdy adloAau|

Ndev:ivL:ie  6102/2H/60
uupyujde



emw = \\s\\v\ J9uOISSILWIOD @\N\\awﬁ_ /ﬂ\__ m@ Qg&gssoo

sjeq Jauoissiwwio) sleqg JauoIss|WWwon

Sy i

‘Mojeq sainjeubis ino yum juswihed snoidde M 6102 ‘2| Jequieldes  Buipue poued 8y} Jo} $9'98p $

Buijejoy (sjeusjew dnyoeq euiBlio Buipnjour) payoeye SWIE|D 8y} pamainal 8Aey am JOLISIP Siy) 10} pleoq pajosje Anp sy sy

uonezuoyny pieog
ajeq JoUOISSHUWOY) / gco se paubig

4672/ 4

Jsenbail uo 2ignd ayj 0} sjgejeAR Bl pue Bm&mﬁ 0} Buipio22e Jousip sy} Aq pauiees 84 [Im swielo asay) dn Bupjoeq sjeusiepy
‘Swired esay} 0} Ayeo pue sjesnusyine o} pazioyne we | Jousip ayj jsuiebe uoyebiqo predun pue ‘enp ‘jsnl s1 wiepo ay; Jey; pue ‘uleiay
PeqLIosep se pawioped Joge| sy} Jo paispual S90IAISS 8y ‘paysiuiny useq aAey sjelsjew 8y} Jeyy ‘Ainliad jo Ajeuad sepun Aiieo Ageley op |

&

78°88%$ SWIVTO TVLOL

1H0d3H ONILNNODDV FOIOANI QIHOVLLY 33S

—

SHIoNNT abey 61-des-z| ‘31va

L0S9 # ANN4 1OI41S1A NOLLYZHO3Y ANV Mdvd ANV S| SVJOd0O 101d1sid

1S3N03Y LNIWAV SWIV1D




| :ebed

78'88¥% jejo] puein
ul ¥8°88% 0000°00°0€'685°00°L0S9 3 Xe] so[es jsnbny | 607-1€2-09
8dA] junouny JaquInN Junooday uojjdidsaq aul oN aur Jaquunp aojoAu|
NOLONIHSYM 40 J1VLS ewen G68ElS aquinN J0pusp
A&uno) uenp ueg NdSe:Z1:'€  6102/2L/60
| :abed sweN Jopusp Aq oday Bupunoosoy 9210AUj uupyujde



From:
Subject:
Date:
To:

Terri Rodgers terri@oiprd.org

Fwd: Your lodging tax application for an award for Buck Park
October 11, 2019 at 10:34 AM

Kim kimi@oiprd.org

Terri Rodgers

Director

Orcas Island Park and Recreation
360-376-7275 (Office)
512-762-8062 (Cell)
terri@oiprd.org

www.oiprd.org

Begin forwarded message:

From: Sue Kollet <sueko@sanjuanco.com>

Subject: Your lodging tax application for an award for Buck Park
Date: September 9, 2019 at 1:43:05 PM PDT

To: Terri Rodgers <terri@oiprd.org>

Terri,

| am very sorry to share that, upon review by our legal department, the request you submitted
for consideration of a lodging tax award does not qualify. Our attorney indicates that “The
proposal is for capital facilities. Only the County, Town of Friday Harbor, State agencies and
certain Public Facilities Districts, not including Parks & Rec Districts, are eligible under RCW
67.28 for capital monies”.

As such, the committee is not permitted to entertain an award. | wish | could suggest another
funding source, and | hope there are some possibilities. The project is obviously very
worthwhile.

Please don’t hesitate to contact me if you have any questions. | do apologize that we cannot
offer assistance at this time.

Susan Kollet
Council Assistant

360-370-7470
sueko@sanjuanco.com

350 Court Street #1(mailing address)
55 Second Street (physical address)

Friday Harbor, WA 98250
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