Agenda
Orcas Island Park and Recreation District Commaission

THURSDAY, January 9, 2020

Eastsound Fire Station
4:00 P.M. - 6:00 P.M.

I. CALL TO ORDER
Bob Eagan, Chairman
Roll call:

Seat 1: Vacant

Seat 2: Bob Eagan
Seat 3: Vacant

Seat 4: Justin Paulsen
Seat 5: Deborah Jones

1. COMMISSIONER SEAT #3
1. Recommendation to fill unexpired term of SEAT #3
2. Appointment to fill unexpired term of SEAT #3

ll. PUBLIC COMMENT

IV. MONTHLY AGENDA
1. Previous Minutes
2. Employees Pay Slip
3. Payment of Claims

V. MONTHLY BUSINESS
1. Financials
2. Directors’ Report
3. Committee Reports

VI.  UNFINISHED BUSINESS
1. Boundary Line Adjustment (Dog Park)
2. Dog Park Shelter Relocation
3. SAO Audit Update
4. Levy Timeline

VII. NEW BUSINESS
1. Contract with OISD expires January 20, 2020

VII. ADJOURNMENT




Public Meeting
January 9t, 2020

Meeting Minutes
January 9", 2020

Orcas Island Park and Recreation District Commission
Public Meeting, January 9", 2020
Eastsound Fire Station

4:00 P.M. - 6:00 P.M.

CALL TO ORDER - 4:05

Bob Eagan, Chairman

Roll call:

Seat 1:  Vacant, Dennis Dahl — appointed at 4:26
Seat 2: Bob Eagan - present

Seat 3: Vacant, Barry Madan — appointed at 4:25
Seat 4: Justin Paulsen — present

Seat 5: Deborah Jones - present

Iv.

COMMISSIONER SEATS #1 and #3

1. Recommendation to fill unexpired terms of Seats #1 and #3
Dennis Dahl and Barry Madan have been recommended to fill the unexpired seats
of #1 and #3, respectively.

2. Appointment to fill unexpired term of Seat #1 and #3
MOTION to appoint Barry Madan to the Orcas Island Board of Commissioners Seat #3 by
Bob, seconded by Justin, with no discussion the motion was approved unanimously.

MOTION to appoint Dennis Dahl to the Orcas Island Board of Commissioners Seat #1 by
Bob, seconded by Deb, with no discussion the motion was approved unanimously.

San Juan County Councilman Rick Hughes administered the Oath of Office to Dennis
Dahl and Barry Madan.

PUBLIC COMMENT
None.

MONTHLY AGENDA

1. Previous Minutes
MOTION to approve meeting minutes from December 13", 2019 by Justin, seconded by
Deb, with no discussion the minutes were approved unanimously.
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Public Meeting
January 9th, 2020

2. Employees Pay Slip
MOTION to approve the employees pay slip in the amount of $9,192.50. by Justin,
seconded by Deb, with no discussion the motion was approved unanimously.

3. Payment of Claims

HcUu LcCliinioci Cidlilld -

MOTION to approve the payment of claims in the amount of $2,066.18 by Justin, seconded by
Deb, with no further discussion the motion was approved unanimously.

MOTION to approve the payment of claims in the amount of $3,855.77 by Justin, seconded by
Dennis, with no further discussion the motion was approved unanimously.

MOTION to approve the payment of claims in the amount of $49.48, by Deb, seconded by
Justin, with no further discussion the motion was approved unanimously.

MOTION to approve the payment of claims in the amount of $2,265.00 by Justin, seconded by
Dennis, with no further discussion the motion was approved unanimously.

V.

MONTHLY BUSINESS

— e | i P ™ " ’ .
Financial estimate 1n | Jirector’s renori>
il iy preClor 5 repol

1. Financials

<SEE€ LIadN¢E] ~

Terri completed an estimated end-of-year cash balance as the county has not yet closed

out December books.

The estimated end-of-year variance is positive $72,579.40. There will be a variance from
the estimated balance due to remaining property tax distribution to the district.

2. Directors’ Report

<see attacned Lrirectors keporc>

Buck Park Maintenance - staff will winterize the water in the dog park due to the forecast
of prolonged, below freezing temperatures. Bob suggested it would be best to turn off
water at the meter.

With our part-time, temporary Park Steward position complete for the season, Griffin
Yardworks will commence with collecting Buck Park garbage and maintenance for the
dog park during the off-season.

A walk-through on the baseball/softball fields will be conducted soon to evaluate the
condition of the fields and what repairs and maintenance will be needed prior to the start
of the season. Discussion included the need for safety netting between fields 2 and 3 due

to foul balls.
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Public Meeting
January 9t, 2020

3. Committee Reports
Soccer Committee (Justin, Bob, Terri)
e Orcas Island Soccer club items are in the process of being ordered.

Baseball Commiittee (Justin, Troy O., Andrew S., Brooke, Terri, Zak E.)
e Nothing to report

Facility Rental Committee
e Nothing to report

UNFINISHED BUSINESS
1. Boundary Line Adjustment
Terri is setting up a meeting with the surveyor to complete a survey on the proposed

boundary line adjustment.

2. Dog Park Shelter Relocation
Bob will continue to work to find a group of volunteers outside of OIPRD purview to

complete moving the dog shelter from the old location to the new location.

3. SAO Audit Update
The SAO audit has been completed and filed.

4. Levy Timeline

Terri shared the San Juan County 2020 Local Voters Guide as a reference for backtiming
on future levies. OIPRD is currently funded through December of 2022. Discussion
included proposing going out for a levy in 2021. Discussion also included planning
around when other taxing districts will be going out for their individual levies. Strategic
planning should include whether to include capital improvements for building a restroom
and the possibility of acquiring additional land for much needed field and gym space.
Timing on when to go out for a levy will be discussed further at the next meeting.

NEW BUSINESS
1. Contract with OISD expires January 24", 2020.

The Facility Use Agreement with OISD expires January 24", 2020. Terri is in
communication with Eric Webb, and states neither party currently has any significant
changes to the agreement. Terri would like to add the multi-purpose room to use for choir
and assumes the school will want to move back to a $4,000/year agreement with the
completion of renovation projects. Justin inquired if we would be editing field names, as
field 4 and field 5 are no longer in place.

Viil. ADJOURNMENT MOTION With no further agenda, comments, or discussion, Justin
moved to adjourn, seconded by Deb at 6:00 pm; and it was approved unanimously.
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Public Meeting
January 9t, 2020

The meeting was adjourned at 6:00 pm.

Addenda:
Auditor Claims Payment — 13" month, January 9", 2020
Auditor Claims Payment, January 9", 2020
Claims Request January 9", 2020
Claims Payment Request — DOR December
Director’s Report

Public Meeting minutes January 9", 2020
o
Approved by motion on this 3" day of February 2020

0
Signed and attested this 14" day of February 2020

=)

Justin Pz;qfsen \#’4, = B?ob Eagan,/&ommissioner ¥2,

Secretary Chair
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Budget Summary as of: 12/31/2019
| _ACTUAL 100% of Year 2019
Revenue YTD Budget Diff Budget
Beginning, Net Cash and
Investments $167,901 124.4% $1 35,000
Pr.
operty Taxes $3086,091 101.2% $304.550
T $56,800 167.1% $14,
Rental / 1 enue
[ i $0 0.0%)| $500
Donations
$3.003 50.0% $6,000
imbursements
Buck Park Reim 52368 P ”_“MI
Interfund Loan - Orcas
f e $0 04
[State F"'""“’" $4.100 152.2% $2,700
Ik :
i 30 0.0 b1kl
= T
Income less beginninyg cash 374,370 106.9% Ss'-O,Jiol
I
o $542,271 $485,1
ACTUAL 100°% of Year 28
Expenses YD Budget Used |  Budgel |
Personnel
Yo §140,272 93.0%|  $150.829
Program Expenses
Supphies ad Equipment $13,907 74.6% $20,000
& - v :
Travel - coaches, league lnwlfﬂ['.ﬂ <7 177.6%] $340
o Activity Coordinators %0 0.0% §2.700
Other - Team Regisirations) $6.435 130.3% $4,94¢
In<enuctars
_ $31.046 129.4% §24,
ﬁ;ﬂﬁmﬂl Fxpenses
———
i R $1.275 47.2% §2,700
Professiona) vau:‘l* §1.721 12.3% : $13,00
Admin, Fquip. Cosls $8.577 135.3% 56,34
Renlals and Leases $17.792 18.3% $15.040
Insurance Fremiums and
Recoveries $6411 105.7% $6.068
\ 1 »
Auditar Ruxmﬁnk Fees: 50 0.0% &2
BulluuPromaDamaines 0 0.0% $3.000
Taxes and Operating Assessments $4.245 169.8% $2.500
Buack Park Dxpenses
0 3
e $15.422 137 0% $11,255
Repairs and Mamkmnmer $30.519 95.4% $32 000!
Park | 1
S i ey $19,055 95.3% $20,000
e Loan et inces R — n.,',:i,j
- e =
Intertundd Lown Principal Payment $74.000 100.0% $5a.4
5 $355,304 45.3% $372,412
Budgeted End of Month Balance $112.238
val End of Month Balance & sma[  Difference: $73,729
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