Public Meeting
August 10, 2017

Meeting Minutes
August 10,2017

Orcas Island Park and Recreation District Commission
Public Meeting, July 12 2017

Eastsound Fire Station

4:00 P.M. - 6:00 P.M.

I. CALL TO ORDER - 4:03 pm

Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay - present, departed at 5:40

Seat2: Bob Eagan - present

Seat3: Martha Farish - present - departed for Port meeting at 4:19, returned at 4:44
Seat4: Justin Paulsen - absent

Seat 5: Deb Jones - present

Staff present: Marcia West (Director), Kim Kimple (Assistant Director)

II. SKATE PARK / FUNDING < see attached Resolution>

To accommodate a commissioner’s departure to discuss OIPRD matters with the Port of Orcas,
agenda items regarding the Skatepark and funding have been moved to the start of the meeting.
As previously discussed, OIPRD is seeking additional funding to complete the urgent repairs
needed at the skatepark. With high hopes of receiving the PFFAP grant from San Juan county, we
are now at a deficit of ~$25,000 to complete repairs.

The Commissioners discussed budget and loan options for reaching a resolution to present the
Port of Orcas at their meeting today with a letter of Intent to Borrow.

MOTION: to accept Resolution 2017-1 for the Intent to Borrow from the Port of Orcas for
the purpose of Securing Repairs To the Skatepark at Buck Park in 2017 by Deb seconded by
Vicki. With no further discussion, it was approved unanimously.

IIl. PUBLIC COMMENT

Kevin White has just moved to Orcas Island and is the General Manager over at WorldMark in
Deer Harbor. He is here to introduce himself and is glad to be involved in our community. He
brings with him his wife, four children, and a background in coaching multiple sports.

IV.MONTHLY AGENDA

1. Previous Minutes - July 12, 2017
MOTION: Vicki moved to approve the July 12, 2017public meeting minutes; seconded by
Bob; and it was approved unanimously.
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2. Employees Pay Slip
MOTION to approve employees pay slip for $10,766.00 by Deb; seconded by Vicki; and it
was approved unanimously.

3. Payment of Claims
MOTION: to approve the July Claims Payment #6501 for $16,918.81 by Deb; Vicki
seconded and it was approved unanimously.

MOTION: to approve the sales tax payment of $278.27 to the Department of Revenue, Deb
moved to approve; Vicki seconded and it was approved unanimously.

V. MONTHLY BUSINESS
1. Financial

- A A N ITE AT .~ P of Py ~
< .‘1"_"./.":’.7[.“31'&' rinancial Statement>

fiL-

See attached Monthly Financial Statement.

2. Director’s Report and Buck Park Maintenance Improvement Report

-Divortar'e nores
<Director’s Report>

el Dinws Lo Rrsilt 116154
<Buck Park As-Built Utili

See attached Director’s Reper The Commissioners discussed the Land Bank Lease
Agreement and are satisfied with moving forward.

MOTION: to authorize Marcia West as Executive Director to accept the License for
Revocable Use by Martha; Bob seconded and it was approved unanimously.

VI. UNFINISHED BUSINESS
1. Tree Removal
John Olson has presented a bid in the amount of $950+tax for hazardous tree removal in
Buck Park. It is recommended to fall the needed hazards this September, before the winter
and windstorms arrive.

<Tree Removal

MOTION: to authorize Marcia West to move forward with the $950 bid to remove the trees
by; Deb seconded and it was approved unanimously.

;] +§ '} A ~
» 5t SR LIS R
Bid attached:

2. Skate Park Funding
Covered earlier in the meeting.

3. Emeritus Status for Commissioners
We are looking into the process of having an Emeritus status held by past commissioners,
which would allow the opportunity to advise future commissioners when needed. More
research into this process is to come.
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4. Football - Tackle Update
Marcia updated the Commissioners on tackle football. She recommended to the NCYFL that
both teams be allowed to play their rosters as is. The NCYFL approved the Midget team to

play as is and wants to see more players on the Juniors roster before they play in the 2017
season. OIPRD will continue to provide equipment, as needed.
<Tackle Football Ledger attached>

5. Staffing Structure Update

The Commissioners and Marcia discussed how to go about Kim'’s pay while on maternity
leave from end of August through mid to end of October. Kim will be going into leave with
some accrual of sick and vacation time to burn, but may not have enough cover the length of
time needed. Marcia will research more with the county on adjusting pay while she is away.

<OIPRD Staffing Schedule attached>
VII. NEW BUSINESS

1. 6-Year Budget Review
Revised budget attached for review.
<see Directors Report summary>

2. Portof Orcas Letter of Intent for Additional Funding
Covered earlier in the meeting.

3. Fall Programs

Fall programs are in the works, the postcard is at the printer and will be ready to mail next
week. We still need volunteer coaches for programs across the board.

4. Office Space at Funhouse -Remodel/Build-out
Discussed in Director’s report.

5. Time Change for September Meeting

The September meeting time will be 5:00 p.m. at the Eastsound Fire Station to accommodate
commissioner’s schedules.

VIII. ADJOURNMENT MOTION With no further agenda, comments, or discussion, Deb moved to
adjourn, seconded by Martha at 5:51 pm, unanimously approved.

The meeting was adjourned at 5:51 pm.

Addenda:

Resolution 2017-1 with Letter of Intent to Borrow
Claims Payment Request - August 10

Claims Payment Request - DOR July

Monthly Financial Statement

Director’s Report

License for Revocable Use, Dog Park
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Fall Program Schedule

Buck Park As-Built Utility Drawings

Tree Removal Bid

Tackle Football Ledger attached

Staffing Structure Proposal

Revised 6-year budget posted in budget section of website

Public Meeting minutes for August 10, 2017

Approved by motion on this /%"‘ day of ‘je// ,2017

Signed and attgsted this & day of ,2017
2 j / 2
,// - "’,-' ‘,/' / P /7/ % /
Justin Faulsen By e = Bob EaganzCommissioner #2,
Secretary Chair
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Orcas Island Park & Recreation District

Resolution 2017-1

P.G. Box 575, Eastsound, WA, 98245

Resolution For the Purpose of Securing Repairs
To the Skatepark at Buck Park in 2017

Whereas in May 2017 Orcas Island Park and Recreation (OIPRD) commissioned a professional structural assessment of
the Buck Park Skateboard Park by Grindline Skatepark LLC. of Seattle, WA and

Whereas the assessment indicated an unanticipated "hazardous” condition necessitating immediate remediation and
Whereas the condition of the skatepark requires repairs in excess of those anticipated within the levy budget of 2016 and
Whereas the bid costs to repair are $40,850.00 and

Whereas OIPRD immediately applied for a San Juan County Public Facilities grant for the additional $20,000 required but
will not learn the status of that application until late August 2017 and,

Whereas the window of time for Grindline Skatepark LLC. to repair the skatepark in 2017 is September 1-15, 2017 and,
Whereas OIPRD must make repairs or consider closing the skatepark until repairs can be made and,

Whereas the Board of OIPRD believes itis in the public's best interest to proceed to repair regardless of the Public
Facilities Grant process outcome,

Therefore be it resolved: OIPRD will be granted an option to borrow up to $25,000 from the Port of Orcas, for the
purposes of skatepark repair. The option to borrow is at the sole discretion of OIPRD. This option to borrow will be in force
between August 2017 and January 2018 and unless exercised, will thereafter be null and void without further action by
either party. Upon written notice of the intent to borrow, and within 45 day of that notice, the Port of Orcas will transfer up to
$25,000, to OIPRD. Interest on the amount borrowed, will commence on the date of receipt of the funds by OIPRD and will
be calculated at 3% per annum based on the declining balance. The first payment, to include interest accrued, will be in the
amount of $10,000, or more, on December 1, 2021. The second payment of $15,000, or more, in principle and accrued
interest, will be made on December 1, 2022, All principal and interest will be fully repaid by December 2022.

ADOPTED by the Board of the Orcas Island Park and Recreation District, San Juan County, Washington on the ]O
day of , 2017

Slgne%
Vi P 7
J
Chair, Co issioner #2 Commissioner #1

Commlssmner % Commissioner #4
‘ m&/

Commissioner #5. 3
PHONE EMAIL WEB

360-376-7275 oiprd@ciprd.org www.oiprd.org




Orcas Island Park & Recreation District

August 10, 2017

Port Commissioners
Port of Orcas

P.0O. Box 53
Eastsound, WA 98245

Dear Port Commissioners,

The Board of Orcas Island Park and Recreation District (OIPRD) requests from the Port of
QOrcas approval and authorization of a loan from the Port to OIPRD in an amount not to
exceed $25,000. The loan from the Port to OIPRD will be extended upon demand and in any
event must be requested prior to January 1, 2018. Failure by OIPRD to request any amount
up to $25,000 by January 1, 2018 will render this authorization null and void without further
action by either party. Resolution 2017-1, approved by the OIPRD Board August 10, 2017, is
attached for your reference.

Thank you very much for your consideration.
/’ 7
T4
Robert Eagan, Chairman OIPRD

") e AT

Marcia West, Executive Director OIPRD

PHONE EMAIL WEB

360-376-7275 oiprd@oiprd.org WWW.0iprd.org




GRINOLINE o

CONCRETE SKATEPARK DFESIGN & CONSTRUCTICN

— PROPOSED SCOPE OF WORK:
SUBMITTED TO:
HName: Kim Ihlenfeldt Project Name: Bid#2 Buck Park Maintenance - Non-PW
Title: City: Orcas
Phone: State: WA
Fax: Date: August 9, 2017

Grindline proposss to provide all necessary labor, materials, and equipment to complete the work shown and
detailed within the skatepark footprint :

* Demo Approx. 600 SqfFt of Flat Bottom in Bowl

* Setup & Pour Approx. 800 Sq/Ft of 4000PSI Concrete in Flat Bottom of Bowl

* Grind Down 2500LF of Uneven Seams

* Remove old repair material from uneven seams

* Fill cracks with high-end, seamless joint sealant 2500 LF

* Repair pool coping — resst pool coping and mortar bed where failed, replace broken blocks (Approx. 120 LF)

Exclusions:
= Prevailing Wage
* Water and power supply
« Joint Sealants / Caulking
* Mini Excavator & Breaker
* Haul off & Disposal of Concrete from Derno
ey * Dewalering
* Landscaping (including seeding and planting) /Irrigation (including sleeving) and/or rastoration
* Erosion control
* Construction fence/staging area and final perimeter fencing
* Permits
* Performance/Payment Bond. If required add 2% to total bid.
= Construction staking/surveying
* Drain lines
- Finish grading around skatepark perimeter
« Non skatepark concrete
* Site amenities. Including but not limited to benches, trash cans, shade strucutures, picnic tables
* Material testing
* Any other work outside of areas referenced above

We propose to complete the scope listed above for:

LUMP SUM TOTAL: $40,840.44
This proposal is valid for 60 days

Respectfully Submitted,

A "4
Tintl &

WAL M
/ .'4‘.“( Pt

Matt Fluegge
Senior Project Manager
Cell: 206-612-3401

4659 14TH AVE SW SEATTLE. WA 98105
206.932.6414 (OFFICE) 206.932.6840 (FAX)
www.grindline.com




DeA T oF
APPrRovED
MOTIoN FRrow
(DRAFT) oo oF © iiﬁ.p’\{;}
MezET104 |/ 1o/t
I move that the Port memorialize the commission’s willingness and
intent to lend up to $25,000 to the Orcas Island Parks & Recreation
Department prior to January 1%, 2018. Any such loan would be
repayable with interest by the end of 2022 under terms and
conditions similar to the current loan and subject to the agreement of
both parties. Nothing in this motion is intended to limit the discretion
of future commissions.
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— e MARCIA WEST .+Page 1.of 3
t_‘;.‘—; ORCAS ISLAND PARK & REC S 2_9 it
Account Number: m#w?wm# 1739 idasieledle;
Closing Date: 08/01/1 B
Island ers Credit Limit $3,000.00
BANK Available Credit: $2,306.70
Account Inquiries : Account Summary
£ Customer Service:  (855) 8914821 Previous Balance 3 1,642.86
27 Lost or Stolen Card: (865) 838-3409 Purchases + 760.85
Cash + 0.00
Please Direct Written Inquiries to: Special + 0.00
T524),  BANNER BANK \ Credits . 0.00
" \TVC/Z&LBL?L\X\;AEEA WA 993520181 foyments - LAl
' Other Debits + 0.00
To pay on-line: Finance Charges + 0.00
www.islandersbank.com NEW BALANCE 3 693.30
Payment Information
f ‘a ,,,-..&' votal Minimum Payment Due $25.00 [ Minirum Payment ¥ 25.00 |
l___ —! Payment Due Date 08/26/17

Mail Payments to: BANNER BANK PO BOX 2181 WALLA WALLA WA 99362-0181
Account Activity Since Your Last Statement

Trans Date | Post Dale | Plan Name | Reference Number | Description | Amount
07r4 0714 PPLINO 55432857195100237248754 AMAZON MKTPLACE PMTS AMZN.COMBILL WA S 7996
074 0718 PPLIO1 50432867195100884222367 VES*VONAGE BUSINESS 885-001-0242 GA 99.48
07ng 07120 PPLNDM 55432867200100064260028  Amazon.com AMZN COMBILL WA 54808
0720 o7 PPLMD1 55432857201100480702577  INTUIT *QB ONLINE 800-285-6800 CA 2.4

Payments, Adjustments and Others
Q720 07720 D000COGO0C0000000000000 PAYMENT - THANK YOU 171041 -

"ACCESS YOUR ACCOUNTS." REVIEW ACTIVITY, TRACK SPENDING, SET ALERT.S, AND MORE. TO MANAGE YOUR
COMPANY'S CREDIT CARDS, SELECT “COMPANY CARD ADMIN.” VIEW CARD BALANCES, DOWNLOAD TRANSACTIONS,
CHANGE CARDHOLDER CREDIT LIMIT: S, MAKE PAYMENTS, AND MORE. ENROLL TODAY!

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW 5 DAYS FOR MAIL DELIVERY

BANNER BANK . [ Account Number |
PO BOX 2181 % 5632 3700 0009 1739
WALLA WALLA WA 933520181 ' I d
slanders Check box to indicate -
BANK namefadiess change EI
on back of this coupon
e T e e AMOUNT OF PAYMENT ENCLOSED
Egiirlq_oati} ' New.!sfalance_} [ T::::x::"g::;" |I ia-yl_'nent Due Dfate __i
08/01/17 $693.30 $25.00 08126/17 $ L8 | D8
MARCIA WEST = MAKE CHECK PAYABLE TO:
ORCAS ISLAND PARK & REC =
PO BOX 575 E ﬁ ”l'ul:'nn'|n"unl-”|unumn'nn'”nlnn”u]l”
EASTSOUND WA 98245.0575 ——] BANNER BANK
- PO BOX 2181
ll'!..lulu.l.hlul.l.l.ll.mlulnlmI.I.l.l.ululnlmll.l WALLAWALLA WA 99362-0181

8k 5532 3700 0009 1739 00002500 000L9330 7




Ol PARK & RECREATION DISTRICT
C/O: MARCIA WEST, DIRECTOR
PO BOX 575

EASTSOUND, WA 98245-

For emcrgencies EWUA has your email address and phone as:
oiprd@oiprd.org

Eastsound Water Users Association

286 Enchanted Forest Road. Suite B102
PO Box 115, Eastsound WA 98245
Phone: (360) 376-2127 Fax: (888) 523-2470

b ation No;
6] PO Box 115 &
tsound Water Eawsomd wa os24s

4 3603762127
www.eastsoundwater.org | ga/0/2017 $82.25

Add $17.00 PER MONTH LATE FEE if paying after due date.

Amt Enclosed

Make Checks Payable to EWUA

This stub ensures your payment is processed accurately.
Please detach and retumn the stub with vour payment,
and add your Location # to your check.

Address or email corrections or updates
provided on reverse of stub.

Ol PARK & RECREATION

OI PARK & RECREATION

DISTRICT DISTRICT

wwiw.eastsoundwater.org  EWUA@rockisland.com

Ol PARK & RECREATION DISTRICT

Service Address

673 MT. BAKERRD (1.75 ERUs)
C/O: MARCIA WEST, DIRECTOR
PO BOX 575 Account No.
— EASTSOUND, WA 98245-
0064 06-0135 08/20/2017
Billing Date Service Dates Meter Readings Usage Charge Amount
; SX Starting Ending Previous et (gallons) =
PREVIOUS BALANCE $82.25
07/20/2017 06/20/2017 - 07/20/2017 9,836 11,263 1,427 $82.25
PAYMENTS $-82.25
2000 T~ -— — nte
Water Usage in Gallons Total Amount $82.25
3503 +— SRR DUC

$17.00 PER MONTH LATE FEE will be

applied to all past due accounts.

Special Message

BASE RATES: $47/mo/ERU plus $20/1,000 gallon

S ;.‘..,
v

ut Aug Sep Oct Mo e lan Feb e Aor Ay fom

for consumption over 5,000 gal/mo/ERU

INACTIVE ACCOUNTS: $39/mo/ERU
Direct Onfine Banking Checks to "EWUA"

l Visited new website yet?  eastsoundwater.org...
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oooodsum Account Number 9454400

StatementDate 07/14/2017

Orcas Power & Light Cooperative
183 Mt Baker Rd

Billing Summary

-, Eastsound WA 98245-9413

Balance From Last Blling 21.00
No Payments Beceived 0.00
For Biiling Questi Esstsound - Call {360) 376-3500 ERnesini e
or ng Questions: Eastsound - Ca ‘
Friday Harbor - Call (360) 376-3550 New Bill BUCK PARK WATER-MT BAKER 142.37
onamman Total Due By 08/07/17 168.57
Total Due After 08/07/17 170.44
1001 1 AV 0.370 4 1001
ORCAS IS PARK AND REC DISTRICT C-4 P-4 Page1of1
PO BOX 575
EASTSOUND WA 98245-0575
IlllIlll"llllll'I"ll'"l'lllll'lllllllll'I'“Illl'll"ll"lll"
Join OPALCO at the SJ County Fair! Aug. 16th-19th
You were allocated $152.86 in Capital Credits for 2016.
Service Details
Loc 2024263-001 Service Add BUCK PARK WATER-MT BAKER BD Desc. RC 20 |
Meter Reading Details Meter 110317844 Detail of Charges
Current Reading 07H217 39554 Balance Into Billing 21.00
Previous Reading 061217 38435 Facility Charge a7.93
Total Usage 1119 Late Payment Charge 1.05
Days Served 30 Energy Assistance Program 0.56
KWH Charges 102.83
370 KWH @ .1008 37.30
749 KWH @ 0875 65.53
This Service 14237
— Sub-Total Amount Due 163.37
Electric Energy Usage
1765 KWH & Cost No. | Tolal | KWH Total Avg, Cost
s Comparison Days | KWH |PerDay Monthly Cost| Per Day
2 Current Billing 30] 1119 37 141.32) 4710
- 1 Last Biling a1l 10 0 a8095| 125 0
447t — This Billing Last Year} 30 | 1766 58 188.81 629 0
Da B logENine  lomver |
Frease Aetim This 505 Wi Your Paymens
Please Do Not Staple, Paperchip, Or Tape AOOOUI'It: 9454400
o Gtk ARICAND G DISTRICT Statement Date: 07/14/2017
EASTSOUND WA 98245-0000 i otal Due By 08/07/2017 163.37
Total Due After 08/07/2017 170.44

Initial any programs below to sign up. {

i.:'._ / . Pal Round-up or one-time donation § i

@ — Green Power $4/block
- # of blocks to add (or Alito go All Green)
See reverse for more information.

550090009'45'4HUDOOUULB33?DUDOL?O'~!HO?L‘*EUI?B

Your payment and any retumed items may ba
processed electronically.

T

Orcas Power & Light Cooperative
183 Mt Baker Rd

Eastsound WA 98245-9413

T O U B O A AT

|




San Juan Sanitation Co.

Y 279 Gravel Pit Road Bﬁ%&m Garbage Collection
\: 3 Eastsound, WA 98245 P.O. Box 267 Commerical Recycling
e Phone: 360-376-4709 = 1-877-249-1467 Lynden, WA 98264 Landscaping Supplies

L Biling Date: 07/31/17 Due by: 08/25/17 | Delinquent: 08/31/17
. ACCOUNTNUMBER | SERVICE NAME & ADDRESS | PREVIOUS BALANCE |
; f |
2960959-SJ ! ORCAS PARK & RECREATION D - 95 SWORD FERN LN ! 527.72
. _auanTity | paE | DESCRIPTION l AMOUNT .
| | | f
|1 | 025117 | PAYMENT | * 52772 |
i3 07/3117 | 2-YD SPECIAL 201.90
L 07/31/17 | 2-YD SPEC COMPT 125.35
i 1 07/31117 14.5% SAN JUAN COUNTY EXCISE TAX . 51.68 |
L2 07/31/17 | OVERFULL DUMPSTER 15.12 |
b1 07/31/17 | SERVICE:RENT 2-YD SPECIAL PERIOD:JULY | 14.00
| 1 0713117 3.6%STATE REFUSE TAX 12.82

Are you planning a Summer cleanup or project? We offer clean,
| convenient, temporary dumpster service to handie any size
cleanup need you may have.

IPAYMENTS POSTED!

i Aging 0-30 31-60 61-90 Over 90 Total ] BALANCE ‘
Sataceearon 07R1MT 1 (N800, 0,00 0.00  0.00  420.87 DUE ; 420.87
@ San uan Sanitation Co. Due by: 08/25/17 ACCOUNT NUMBER
Lynden, WA 98264-0267 2960959-SJ
==  PREVIOUS BALANCE: 527.72
Phone: 360-376-4709 m 1-877-249-1467 ==  PAYMENTS: -527.72
==  BALANCE FORWARD: 0.00
_Make Checks Paggable To: EE CURRENT CHA.RGESZ 420.87
SAN JUAN SANITATION CO. ==  BALANCE DUE: 420.57
= EnterAMoUNT )
| BEINGPAID &Y
861 1AV 0.373 868 / 861 3-1-271
ggcé/é)sx Psl;gK & RECREATION D 23“832(‘*26?"””"“"” e
EASTSOUND WA 98245.0575 LYNDEN, WA 982640267

||||||l!l|llunllllll|'ll'l||||||l||l||l..ll|llll.ll'lll.lllll,lll I'I"'II'Ill"l"|'|I'll"llll'l'l'll""llI'll'lil'lllll"llllll

UM AR




. UNITEDSTATES

POSTAL SERVICE

FEE RENEWAL NOTICE
JULY 20, 2017

DONNA MCNEIL

POSTMASTER

221 A ST STE 1
EASTSOUND WA 98245-9998

* Fee payment is deferred as long as mailings are presented as Full Service and
maintains a threshold of 90%.

|||""||||||""|]|||l|||ldhllllll|||||||l|||["h|||||m"||

ORCAS ISLAND PARKS AND RECREATION DISTRI
MARCIA WEST

PO BOX K75

EASTSOUND WA 98245-0575

Dear MARCIA WEST

Your privilege to mail at presorted price(s) will expire on the date(s) shown below, If you plan to continue
using your existing privilege(s), the fee(s) noted below must be paid prior to the indicated due date(s).

i FEE | PERMIT i PERMIT |  EXP FEE
i TYPE | TYPE | # | DATE COST
USPS Marketing Mailx PI 14 0970372017 $£225.00

if you have paid the fee(s) shown above, please disregard this notice. It is recommended that fees be paid
in advance to facilitate the acceptance of your mailings. Fee payments may be paid up to 60 days in advance
of their expiration date. Please return this notice with your payment to the address below:

EASTSOUND POST OFFICE

221 A ST STE 1
EASTSOUND WA 98245-9998

Please make your check payable to POSTMASTER or U.S. POSTAL SERVICE®, Also, note on your check

your permit number and type oi service you are requesting. Thank you for your business. We look
forward to continuing to serve your mailing needs.

Sincerely,

DONNA MCNEIL
POSTMASTER
360-376-4121

NCAl21 DEC 2014

¥O00ZOTETTIZ0w

LIS
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E-file Time: 8:59 PM

!.e Electronic Filing - washington state
© ORCAS ISLAND PARK & RECREATION DISTRICT 603.291-406.
Confirmation
Confirmation Number 21298774
Tax Registration Number 603231409
Reporting Period 07/2017

Payment Type EFT Credit

Date and Time Submitted 8/9/2017 8:59:04 PM

Payment Amount 278.27
Person Completing Return  Marcia West

To initiate your payment, you must contact your financial institution. Each bank
has its own guidelines for ACH transactions. ACH Credit taxpayers are responsible
for contacting their own bank to ensure funds are deposited in the State's bank no

later than 5:00 PM Pacific Time on August 28 2017.

For easy reference, print this Confirmation Information page and keep it with your
tax records.

™ Return to Account List Print Confi_rmation

View Printa_ble Return

For Assistance Cali:
1-877-345-3353
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REVOCABLE LICENSE FOR USE OF A PORTION OF THE
CRESCENT BEACH PRESERVE BY ORCAS ISLAND PARK AND
RECREATION DISTRICT

This license is given this day of 2017 by San Juan County, a political
subdivision of the state of Washington, acting through the San Juan County Land Bank (County),
Licensor, to the Oreas Island Parks and Recreation District, a Washinglon Municipal Corporation
(OIPRD). Licensee,

Background.

A. San Juan County, through the San Juan County I.and Bank, owns Crescent Beach Preserve (.
Preserve) on Oreas Island, consisting of roughly 130 acres of forest, wetlands, and tidelands, and
over 2,200 [cot of shoreline on Ship Bay. The Preserve is open Lo the public for low intensity
recreation.

B. Crescent Beach is immediately adjacent to Buck Park, managed by OIPRD. Buck Park
features uctive recreational featurces including tennis and pickle ball courts, ball fields, and a
skate park. Buck Park also has a developed parking arca.

C. OIPRD desires to locate a public off-leash dog area in the vicinity ol Eastsound and has
requested permission from the Land Bank Commission 1o create an approximate 1,5-acre fenced
facility i the Crescent Beach Preserve sdincent  to Buck Park.

1>, The County_acting by and through the Land Bank Commission has agreed to this request
with the understanding thal the creation of an active recreational [acility is typically outside the
scope of its mandate. The Commission is making an cxception in this case because: 1) The arca
in guestion has experienced considerable unauthorized use and vsers of an off leash arca 1111 ghy,
help monitor this part of the Preserve; 2) the area is adjacent to Buck Park and to Mount Baker
Road and is less ecologically significant than much of the rest of the Preserve, and: 3) the
Commission appreciates the need for off' leash dog arcas in addition to Tand Bank Preserves
which require pets to be leashed.

E. County and OIPRID), intend that the licensed arca shall be open to members of the public [or
N i <08k he O ANDETS LD
recreational purposes and that no fee shall be charged therefor, thus allowing the County,

OIPRD jind Jheir agents (o, be entitled to the full scope of the imnmunities afforded by RCW
4.24.200 to 4. 24220,

Agreement

Now, therefore, based on the oren nng, this revoc:
. 2017 by San Juan County g 1 i
following terms and conditions:

ble license is given this day of
7 10 OIPRD 25 [ icensee subject to the

0583042, 1 }
Macimtosh 113

Lacy Mail Dosnloads 8IBBTE2E - A8

Paul Elsner §/7/2017 12.58 PM

 Deletad: for permizaion

Paul Elsner 882017 10:05 AM

Paul Elsner 682017 9:57 AM

Jon Cain 8/32017 2:14 PM

Deleted: the rocreational wac outdoor use of :

Jon Cain 8/82017 214 PM _
Deleted: by the puliic s

Paul Elsner 6:3/2017 10:25 AM

Jon Cain 8/8/20

| Deleted: permisaive and thust

Paul Elsner 6/8/2017 10:26 AM

Deleted: it .

Paul Elsner 682017 10:27 AM
| Deleted: sl

Paul Elsner 6/8/2017 10:28 Ab

| County Land Punk




1

6.

Grant of License and Description of Premises: County grants OIPRD a revocable license

for use by OIPRD of a portion of the northwest corner of the Crescent Beach Preserve
located at San Juan County Tax Parcel No. 271321001000 (Use Area)_u+ an off-leash dog
area. The Use Area is that portion of the Crescent Beach Preserve property marked as .
on the attached Exhibit A 111 described in the attached Ixhibit B. The license is revocable |
by either OIPRD or the County with the delivery of written notice thereof to the other party
of not less than ninety (90) days at any time.

Care of the Property:
a. OIPRD is responsible for all site development costs and ongoing expenses associated

with operation of the off leash dog area. No site development shall occur without
prior written approval of the Land Bank Director v hich approval shall not he
unreasonably delayed or denled.

b. OIPRD will coordinate with Land Bank stewardship staff regarding any O17121)
activities that may impact adjoining preserve arcas.

¢. OIPRD shall comply with maintenance standards established by the Tand Bank for
the Use Area. Ala minimum, OIPRD shall promptly remove and properly disposed
of all trash and debris associated with the OIPRD < use (hereof |

Communications:
a. OIPRD staff will meet with Land Bank stewardship stafl upon request to discuss and
address any topics identificd by I.and Bank.
b. OIPRD will provide an annual summary of operations on the site to the Land I3ank,

Insurance: OIPRD shall maintain, at all times, general liability insurance for i1 usc of the
Else Arca as an off-leash dog grea in the amount of $1,000,000.00 for combined single limit
bodily injury, including wrongful death, or property damage with a commercial insurance
carrier protected under the State of Washington Guaranty IFund. Such insurance shall be
endorsed to include San Juan County, its ollicers, elected officials, employees and agents as
additional insureds, and shall not be reduced or cancelled without «¢ et thirty (30) days
prior wrilten notice Lo the County.

Each insurance shall be endorsed to include language containing a “cross liability™ or
“separation of msureds” indicating essentially that except with respect to the limits of
nsurance, and any rights or duties specifically assigned in the coverage part to the first
named insured, this insurance applics as if’ cach named insured were the only named insured,
and separately to each insured against whom a claim is made or a suit is brought. Any
payment of a deductible or sclf-insured retention shall be the sole responsibility of OTPRID.

Indemnification: OIPRD agrees to proteet, defend, hold harmless and indemnify San Juan

County, its employees, volunleers and agents, from any claim or lawsuit resulting , from _usc
of the Use Area as an olf:leash dog area,
Compliance with law: OIPRD will comply with all applicable San Juan County,

Washington State, and federal laws and will sceure any permits required under those laws.

fONSS3042; 1}

Macutosh HD: Users :OIPR:Library.Containers cox

il Downlowds 81313 712F-A894-
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\FT OIPRD License

Paui Elsper 6/7/2017 1.09 PM

Paul Elsner €/82017 10:41 AM
| Deleted: touse R
. Deleted: (ur the parpoacs of

Jon Cain 8/812017 5:01 PM

Paul Elsner 6/8/2017 1029 AM
| Deloted: . The license arva is lezally

Paul Elsner 682017 10:39 AM

Paul Elsner 6:8/2017 10:38 AM
Comment [1]: “Fremizes™ is not o defined tema.
L o tht iz why e efersnce * Use Area”™

Paul Elsner 6/8/2017 10:30 AM
 Deleted: the Promscs R

Paul Elsner /82017 10:31 am
| Deleted:

Paul Elsner 68/2017 1046 AM

| Deleted: his )

| Deleted: Preserve S )
Jon Cain 8/8/2017 5:02 PM
Deleted: park ad recreation
Paul Elsner 682017 11.02 AM

|
’,
|

N

Paul Elsner 882017 10:54 Al

v cceptance of tus ugx
Paul Eisner 882017 10:43 AM
% Qelete‘: %

Paul Elsner 882017 10:54 AM

T ./
. Deleted: , e — )
i 5:03 PM
Paud Elsner 6872017 10:55 AM
Deleted: or indirextly )
\

Paul Elsner 6872017 10:44 AM
i

Jon Cain 8/8/2017 5:03 PM

Paul Elsner 6/8/2017 10.55 AM
‘\.'?"'“!" "ﬂmmyaubiwto_misum. 3




7. Termination: Subjcct to the notice provisions in Section | above, gither County or OIPRD
may cancel this license at any time and for any reason by giving =11 wrillen notice to the
other party. | With the exception of fencing, fixtures installed by OIPRD in the Use Area
will remam the  property of OIPRI and shall be removed by OIPRD upon termination of this
license unless otherwise agreed by the parties. OIPRD shall restore the Use Area to good
condition upon termination.

8 Contact: The contacts for OIPRD and the County will be:

ORCAS ISLAND PARK AND SAN JUAN COUNTY
RECREATION DISTRICT [LAND BANK,

Marcia West, Director Lincoln Bormann, Director
PO Box 575, Fastsound. WA 98245 350 Court St. No.6

2 ) Friday HHarbor, WA 98250

9. Amendment. This licensc cannot be amended or waived except by writlen consent of the
partics.

10.No Assignment. This license may not be assigned or otherwise transferred. The license
does not run with the land and is a personal agreement between the County and OIPRD.

| Entire Agreement, This instrument contains the entire Agreement between the partics
and statements, promises, or inducements made by any party or agent of that party that are
not contained in this Agreement shall not be valid or binding, .

Exccuted on this day of o 2017.

ORCAS ISLAND PARK AND RECREATION DISTRICT

Date
APPROVED AS TO FORM ONLY: FINAL APPROVAL:
Randall K. Gaylord Michacl J, Thomas
San Juan County Prosecuting Attorney County Manager
By, o i ye st o5 ASSS AR
Date Michael J. Thomas Dale
SAN JUAN COUNTY LAND BANK
Lincoln Bormann
Director
Date

Paul Elsner 88/2017 10:56 AM

\_Deleted: £

|
- - ~ - |

Paul Elsner 6/8/2017 10:56 AM
| Deleted: puty - )

Pau Elsner 682017 10,57 AM_
Deleted: Though not required, coch party will |

| endeavor to provide thres montés notice peiot 1o

L canoellet

i -
Paul Elsner 6/8/2017 10,58 AM

| .
\ H

6/8/2017 1053 AM

= Bepacia :
Lincoin Bormann &/9/2017 8:37 AM

 Deleted: Lincoln Pormann, Directar
Lincoln Bormann 8612017 8:37 AM

| Delleted: ) Box 575, Eastsound, WA 58215

)
——————

Jon Cain 8/82017 5:04 PM
{_ Deleted: . daesuied, or suheoatructed
Paul Elsner 682017 1059 AM
| Comment [2]: This goirg to be problemsstic given
| GIPRD's denro to use the 3™ party Not-for-profit. 120




Orcas Island Park and Recreation District

Fall / Early Winter 2017 Activitles

Details and sign up for activities are on our website at:

www orcasparkandrec org or call 376-PARK

Activities, Sports, Clinics, Clubs, and Classes

DATES WHO LOCATION TIME FEE
Monday Ages ©CSs Chapel - £76
9f11 -12/18 6—14 Tralning: 3:15- 400
ng: 3
Performing: 4:00-6:15
Flag Football Monday/Wednesday (irad;’i Buck Park 330-5copm 225
9/25-10/2¢ Eip
Pee Wee Soccer Monday/Wednesday Gradc:s Duck Park 330~ 430 pm 340
afag—10/2g K=1
Youth Soccer Tuesday/Thursday/Sat. Grades Buck Park 3:30 — §:00 pm 37¢
9/26 - 10/28 27— Sat. morning games
Running Club MondayMednesday Ages Starts @ 3°30- 430 pm $35
10f2 —a2fa3 7-126 CIPRD office
Girks S W.IL5.H. Monday -~ Saturday G'rades Sat garnes- Skagit Practice times vary Z100
Casketball 10/z ~13f0g 4" —a"
Boys S.\W.LS H. Monday - Saturday Gradesh Sat games- Skagit Practice times vary %100
Basketball 12/21-3f10 3" ~g'
Tenmnis - Beginners Monday Ages Buck Park 3.30 - 5730 N F50
gf13 —20/2 7-10 Tennis Court- West
: 1 — = ‘ — ]
Tennis - Intermediate Monday Ages Buck Park 430 =530 pm 350
g1y —10f2 10 —-13 Tennis Court- West
Tennis - Advanced Monday Ages Buck Park 530-6:30pm 50
of11 —10/2 11-1g | Tennis Court- Wast
K R yooo__ CreativeExplorations -
i ACTIVITY | DATE AGES LOCATION TIME FEE
Saturday i-5 Orcas Center 10,00~ 10:40 aM | sto
Creative M. nt S V1 9f23~ 20128 Madrona Room
Session Il: aaj4—212/26 |
Pre-allet Thursday 4=6 Orcas Center f §.00- 540 pm t60
i Sessionl: gf23—10/27 i Madrona Room
| Sessionllaifz-12/14 1 |
f Ballet1 811 Thursday 6+ § Orcas Conter 545- 645 pm 8L
Session I: gfza- 1026 Madrons Roorn
Session Il: 233~ a3/24
Ballet i & un Thursday 10+ Qrcas Center 3130~ 4:55 pm $102
Session |: /23— 10/26 Madrona Room
Session i asfa—z2f14 !
— — - e X5 Lt 1 = |
Tap1 f Wednesday G+ | Odd Fellows Hall 3.20- 4:00 pm 160 l
§ Session |- gfz20-10/25 {
£ Session Il 11/2—12/13 |
Tapll Wednesday f+ Odd Fellows Hall 500- .40 pm 360
soss:_on I: 9f20- 10f25 {
Session |l a1fa~ 12013 ) l
Tap i & un Wednesday 10+ | Odd Feliows Hall 406=4.65 pm Sz
Session |- gf2o0- 10/25 ! {
Sesszion Ii- 132 —12f13 {
— L L - - e — — |
Saturday Orcas Center 22:6§0 AM—12 406 pm $72
Modem 1 &1 Sesson b gf23-10/28 G Madrona Room
Session I 1a/4— 1216
Saturday Orcas Canter 10:45 —22:45am | 38y
Modern it & i Session | gf23- 10/29 104 Madrona Room
i Session |l asf4— 22/26 |
;ﬁ B i-» e a - ilirop In Pl‘ogl::j—l—.;; ;: ) N 4,8
| ACTIVITY DATE AGES LOCATION TIME PR
Fennis, Ladies Mon.fWed [Fn. a8+ AP Tenns Courts $:30 - 2130 am Free
Tennis, Intermediate Wednesday/Saturday - 16+ 8P Tennis Courts Wed. 3:00-6:00 om Freo
©Ongoing Sat: 8:30 - 11:30 am |
Outdoor Soccer Sunday 16+ | Buck Park | 400-€&00pm froa |
Commonhy Swim Sun. 10/, 11/5, 2243 All Orcas Athletics 2:30-4 307 1 sgifamily J
P
Indoor Baslu.-tball Tuesday 18 Old Gym 730 - §.30 pm s; Dropin |
9/19 — 12j2y |
Indoor Volleyball Wednesday/Sunday 16+ OHS Gym 730 - 930 42 Drop In
gfz0 ~12/20
Indoor Pickleball Mo;’dayl‘l’ hursday Mon g+ Old Gym 730-4.30 pm 32 Dropln |
18 —a2f22 Thu 16+ |
| Ultimate F risbee Sunday/ Monday 26+ Buck Park i S: 530 prm Free
~ ©ngoing M: 6:.00 pm |

Gym times may vary due to changes in school schedules. Changes will be posted on location & online.

Please remember indoor pym shoes for activities in the royms,
Pre-registration is required for all progeams {except drop-in). Programs subject to cance llation if minimum
enrollment is not met 2 weeks prior to program start.




Orcas Island Park and Recreation
PO Box 575
Eastsound, WA 98245
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From: Kim lhlenfeldt kimi@oprd oy
Subject: Tree Removal Bid
Date: August 3, 2017 at 12:05 PM
To: Marcia West marciaw@oiprd org

Marcia-

1 let John know we would present this at our Board mecting August 10th and respond with our intentions on
moving forward thereafler. ..

Dear Kim.,
I'am sorry for the delay in responding,

A bid for the two removals and branch removal arc as follows:
tree # 3 small fir, [cl] into brush. delimb, leave debris........... $250
tree #5 large fir, fell into brush, delimb, lcave all debris, . 350

trec # 6 large fir, remove large hanging limb.. leave debris... 350

Bidtotal .....ccucxsoizng $950 plus sales tax
Plcase confirm receipt of this bid.
John

John W. Olson. Certified Arborist Island Tree Doctor PO Box 1574 Eastsound WA 98245 360-376-8007 360-622-
6315




-

Dear Ms. lhlenfeldt,

I have inspected 8 Douglas fir trees located at Buck Park that were designated by vellow survey tape in
April. The trees arc located on cither side of the service road as it enters the lower soccer field area below
the upper bascball field in the southwest area of Buck Park.

General observations:

A number of very large old growth trees as well as vounger second growth trees adjacent to the service
road appear to be in poor health. They exhibit considerable deadwood, broken branches and dead tops.
These unhealthy trees have likely been affected by the construction and considerable carth moving of the
upper and lower athletic fields.

Observations of the eight fir trees in question

Four Douglas fir trees on the west side of the service road just below the baseball field.

I. Starting from the west, the first trec has a broken top and is dead. It can serve as a habitat trec.

2. The second, small Douglas fir has a broken top, has normal foliage and does not appear to pose a hazard.
3. The third Douglas fir from the left is about 90 feet tall with a trunk diameter of about 18". The top is
misshaped and abnormal. The canopy is 50% of normal. Many of the branches have been broken due to
exposure to wind. There are big dead branches in the canopy.

4. The Douglas fir closest to the service road has a broke top, is about 40 feet tall with a trunk diameter of
16 inches. The tree appears healthy.

FFour trees on the east side of service road just below the baseball field

5. Old growth snag 8 feet from road. About 45 inches trunk diameter and 90 feet tall. This Douglas Iir has
only 30% of normal canopy, huge dead limbs. This old scntinel likely had root damage caused by
construction of the ball ficlds.

Tt is a hazard and should be removed.

6. Very large old growth Douglas fir. Estimated trunk diamcter 50 inches and 90 feet tall.

[Lhas a very large hanging branch that should be removed. As this tree provides excellent habitat the tree
should remain. It is not hazardous because it does not have any targets within range of falling branches.

7. Douglas fir bordering the mowed grass arca, south end of Buck Park. About 22 inch trunk diameter and
and 80 feet tall. Nearest to the service road of the two trees. Has 70% of normal canopy foliage. Tree is
subject to windthrow because it is exposed Lo the wind.

8. Douglas fir bordering mowed lawn area in south edge of Buck Park. Ilas large defect that can break
under stress [rom high wind. Many short limbs have been damage by the wind. Removal recommended due
to swelling (defect) in trunk.

John W. Olson,

Certified Arborist

Island Tree Doctor

PO Box 1574 Eastsound WA 98245
360-376-8007




Orcas Park and Recreation District - FOOTBALL GENERAL LEDGER

TACKLE ONLY
Transactio
Date nType  Memo/Description Deposit Expense Balance
Football 0
0773112013 [Deposit League transfer 1.734.83 1734.93
0&/31/2013 |Deposit registration, F& Camp 124.08 1858.99
0813172012 |Deposit registraton, FB Camp 122,95 1981.94
2013 Season - Camp Only | U8/312013 |Depost registrabion, FB Camp 12500 2106.94
083172013 |Daposs registration, FB Camp 134 37 2241.31
ON01/2013 |Check Kings football gear 140,60 2100.71
a5 gear ~

0%01/2013 |Check reconditioning 1,462 40 638.31
06/12/2014 |Deposit registration 19.64 657.95
07/10i2014 |Deposit registration 21,94 679.89
&122014  |Deposit registration 750.00 1429.89
8/12/2014 |Deposit donation 450.00) 1879.89
8/182014 |Deposit registration 82.10§ 1961.99
81252014 [Deposit registration 100.00 2061.99
82512014  |Depasit donation, fund riser 1,150 00f 3211.689
82812014 [Deposit donation 70000 3911.99
QE2014  [Check Team insurance 74326 3168.73
090082014 |Check Kings feotball gear 321.21 2847.52

league & ref fees North
0206/2014 |Check (Cascade Youth Footbad 580.00 1967.52
2014 Season - PeeWee Team | 1010672014 [Oeposit denation 72.00 2039.52
100672014 {Deposit donation 1,100.00) 3139.52
10/052014 |Depos4 donation 200.00 3339.52
10062014 |Check Kings football gear 347 30 299222
10V06/2014 |Check rom fu:dnraising 1,371.10] 1621.12
11/1322014 |Deposit registratron 5 501 1716.62
117132014 |Deposit donation - fund riser 25000 1966.62
111132014 [Deposit registralion 28008 2246.68
11/132014 |Deposit registration 200.00| 2445.68
111132014 |Check Kings football gear 1,100 10 1346.58
121002014 |Check Trophies 149.59) 1196.99

Femes from Tang
12/10/2014 [Check raismg 910.00 286.99
02/2712015 |Deposit NCYFL Refund 200 00) 486.99
070112015 |Depesit registration 128,43 615.42
080172015 [Deposit registration 125,00 740.42
0810172015 [Deposit donation 2,181.94 2922.36
NCYLF - mioges team

08012015 [Expenditure |ieague fee 100.00 2822.36
08012015 [Expenditure |Midget team insurance 44237 2379.99
09/1002015 [Oepost registration 20000 2679.99
091072015 |Deposa registration 150.00 2829.99
0A1OV2015 |Expenditure [coach registration 25.00 2804.99
09162015 |Expenditure |lsague ref fees NCYFL 225.00) 1979.99
1000172015 |Depost registration 500 1973.99
100122015 |Depost registration -3.00 1970.29

Tund tiser - foolball Terry
10/01/2015 |Deposit tickets 161.00] 2131.99




Cunningham - foatoan
10/01/2015 |Deposit jorseys 573.54| 2805.93
2015 Season Midget Team [ om et ot TKnos oo gear 371531 900.38
r
10102/2015 |Expenditure hclmctss o 56.50, -855.88
Toothan g
1000142015 |Expendéure  [tax 6.52) -972.4
1¥01/2015 |Expenditure  [football gear shipping 7495 -1047.36
10:01/2015 |Expenditure jeoach reg. - usa foatball 25.00 -1072.36
114172015 |Deposit registration 450.00 -622.36
117015 [Deposit registration 300.00 -322.36
111772015 |Deposit registration 150.00) -172.36
1/172015 |Deposit registration 124.24) -48.12
111172015 |Deposit jdonation 135.00] 86.88
11172015 |Deposit danation 99.00) 185.88
11172015 |Deposit donation 32500 510.88
11711772015 |Expenditure  |Kings football gear 117.60) 393.28
12M16/2075 |Expenditure Jawards 253.25 140.03
041272016 |Deposit registration 125 89 268.92
Q412712016 |Deposi donation 25000 518.92
0801/20158 |Deposit registeation 5 35) 513.56
C&M12016 |Deposit registration 300.00} 813.56
068/01/2016 |Deposit registration 75.00) 888.56
TRCTF T Tesgoe
08/012016 |Expenditure »reguszratio:a‘?fe: 150.00] 738.56
Tootball - EPIC
81172016 |Expenditure |insurance 507 .82 230.74
082412016 |Deposit registration -183.70f 47.04
08/24/2016 |Deposit registraton 181 45 43
08/24/2016 |Deposit registration 300 00 345.43
08/24/2016 |Deposit registration 150.00 495.43
08242016 |Deposit registration 450.00 945.43
2016 Session - Midget Team | 082422015 [Deposit regestzation A50.00 1395.43
082412015 [Deposit donation - fund rises 1,125.00 2520.43
08/252018 [Expenditure  [team gear 312 95 2207.48
08252016 |Expenditure [jerseys - 2016 748.00f 1459.48
02/19/2016 |Deposit conation 504.00) 1,963.48
football gear incl.
unifrom pants and jaw
08/192016 (Expendilure  |pads 799.73 1163.75
Ref. fees North
02192016 |Expenditure |Cascade Youth Foctball 750 00| 413.75
10M972016 [Expendiure [team gear 24175 172
10M11872016 [Expenditure  Jleam gear 47.55 124.44
101252016 |Expenditure  |scales 4338 81.06
12012016 |Expenditure  Jteam gear 301.24 -220.18
127312016 |Expanditure |photos 115.204 -335.38
: 02282017 |Degosit donation - fund riser 320,00 -15.38
2017 Session 711272017 |Expenduture |Heimet recondtioning 64225 ~657.66
Total for Football S 1708932 § 17,726.98] § (657.66)
Number of] Number payment 0% s amount
g payment due & scholarship
players paid received AT granted
Player Registrations fimit
2014 12 10.5 $1,200.00 $1,050.00 $360.00 $150.00
2015 15 11.75 $2,250.00 $1,775.00 $675.00 $475.00
2016 16 10.5 $2,400.00 $1,725.00 $720.00 $675.00
Football Ledger with scholarships included Ending Balance $17.34




OIPRD Structure asof Jan 1, 2017

Director (1.0)
* Oversight of OIPRD Operations

* Coordination of information for Commissioners

* Reports and Press Releases

* Negotiations for leases, contracts, and future acquisitions

* Actively manages all indoor/outdoor programs and events

* Supervision of Program Assistant, Facility Supervisor, Activity Supervisor,
and oversight of Sports Coordinators

* Scheduling and booking facilities

* Preparation of press releases, ads, schedules and social media
communications for programs

* Preparation of Policies and Procedures with Commissioner input

District Financial Officer (.15)

* Preparation and maintenance of all financials including budget, audits, levies,
and monthly claims, payroll

* Preparation of monthly reports for Commissioner meeting

* Coordinate budgets for programs and events

Program Assistant (1.0)

* Volunteer coordination for all indoor /outdoor programs

* Develop and implement Volunteer Retention Program

* Assist with program development, advertising and registration

* Maintain registration and activity database

* Actively manage indoor/outdoor programs and events with the direction of
the Director

* Work with Director to staff and develop events

Park Steward (contracted position, 20 - 30 hours per week, Feb. - Oct.)

* Maintenance of Buck Park - complete small jobs and coordination with
mowing contractor, report items needing attention, prepare repair estimates

* Care and operation of irrigation system

* Assist with programs including equipment issue, accountability and
maintenance

* Provides first aid support and supervisory backup for youth activities

Facility / Activity Supervisor (.3, temporary / seasonal, Late Sept. - May)

* Ensure all necessary forms, first aid gear, and equipment are in place prior
scheduled activities and events. Check out equipment with Park Steward.

* Supervise assigned activities including: monitor attendance, complete
rosters and drop in forms, setup and /or maintain and/or store equipment
needed for the activities and provide activity checklists to the Assistant
Director.

* Complete drop in fee collection and secure all moneys collected during the
activity. At the end of the activity complete the program fee transfer form
and deposit all forms and moneys in the OIPRD drop box.




Transition Organization as of August9-Jan1

Marcia (Salary $2,722.00 / mo. for .6 time)
Project Manager Buck Park Improvements (.4)
District Financial Officer / Co-Director (.2)
(Mid-August to Mid-October Marcia fills in as Interim Director (1.0)

Kim (Salary $4,277.00 / mo. includes $500 stipend for health care)
Interim Director (1.0)

Brook (Salary $3,767.00 / mo. includes $300 stipend for health care)
Program Assistant (1.0)

Josh (contracted, part-time) ($20.00 / hr)
Park Steward (20 - 30 hours, February - October)

Bari (part-time, seasonal) ($15.00 / hr)
Facility Supervisor (.3, late September — May

Equipment Storage

Pre Funhouse Remodel

Seasonal equipment stored at Island Storage & Buck Park

Seasonal maintenance equipment stored at Buck Park - softball shed
Out of season equipment stored at Island Storage

Post Funhouse Remodel

All in season equipment stored at Buck Park
All maintenance equipment stored at Buck Park
Out of season equipment stored at Island Storage as needed

Temporary Office Plan During Funhouse Remodel

Office files and furniture stored at Island Storage
Laptops and cell phones used for OIPRD business
Temporary work location in Buck Park




