Public Meeting
March 9, 2017

Meeting Minutes
March 9, 2017

Orcas Island Park and Recreation District Commission
Public Meeting, March 9, 2017

Eastsound Firehouse

4:00 P.M. - 6:00 P.M.

L. CALL TO ORDER - 4:09 pm

Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay - present

Seat 2: Bob Eagan - present

Seat 3: Martha Farish - present via phone until 5:12
Seat4: Justin Paulsen - present at 4:13

Seat 5: Deb Jones - present

Staff present: Marcia West (Director), Kim Ihlenfeldt (Assistant Director)

I1. PUBLIC COMMENT
Joe Ciskowski shared his desire to create a policy for use of the multi-court between the
pickleball group and the tennis group. His desire is to outline some tennis-specific hours
throughout the peak summer times of tennis play. Bob recommended forming a
committee of a few pickleball representatives and a few tennis representatives to find
common ground on a desirable schedule for all. Marcia will reach out to a few people
from each group and set guidelines for setting up a committee.

III. MONTHLY AGENDA

1. Previous Minutes - February 9, 2017
MOTION: Deb moved to approve the February 9, 2017 public meeting minutes; seconded
by Vicki it was approved unanimously.

2. Employees Pay Slip
MOTION to approve employees pay slip for $9,339.00 by Vicki; seconded by Deb; and it
was approved unanimously.

3. Payment of Claims
MOTION: to approve the March Claims Payment #6501 for $8,773.96 and the sales tax
payment of $ $79.80 to the Department of Revenue, Vicki moved to approve; Deb seconded
and it was approved unanimously.

IV. MONTHLY BUSINESS
1. Financial

N +hly; K . 1 Cratomoent Ry Frnd>
<Monthly Financial Statement By rund>
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2. Director’s Report and Buck Park Maintenance Improvement Report

Nivortnr’c Ronnris
<Director’s rZe;;}'L}f >

V. UNFINISHED BUSINESS

1. Multi-court Backboard and Dugout Update
Multi-court - Backboard is installed. Several small finishing pieces still need to be
installed. Hope to bring this to 100% in the next 2 weeks. So far there has been little play
at the backboard, due to recent snow and constant rainfall. The concrete pour for the
additional skirt on the east side will start on March 21+,

Dugouts concrete pour is scheduled for week of March 14th. We may wait until after
baseball season to construct the dugouts. Andrew S. thinks he can mill the lumber within
the next 2 weeks. County permitting should be complete very soon. Justin has been in
contact with Jason (inspector) to verify materials being used.

2. Off Leash Area Update
Off Leash grading and fencing is nearly complete. The grass seed will be planted within
the month. We are working on the water connection issues and the type of water
fountain; Bob and Marcia are working closely with EWUA to iron out a way to provide
water for dog hydrants. The next steps for furnishings and signage will be up to OOLA
with Land Bank oversight.

3. Spring Program Update
Kim reports great numbers for spring programs including an increase in numbers for the
baseball and softball season. There was a discussion regarding field preparation for the
baseball season. With the exception of the past few years, parent volunteers have done
the majority of the prep on the upper fields. The commissioners discussed the need to
bring all fields being used by Park and Rec up to Little League safety standards. We will
setup a meeting with all involved in baseball field maintenance and setup a plan going
forward.

VI. NEW BUSINESS

1. Annual Open Public Meeting Training
The Attorney General of Washington’s Open Public Meetings Act Training online video was
viewed by all Commissioners and staff present.

2. Office Temporary Relocation Plan
Funhouse remodel is on track to begin in May. Permits are not in-hand as of yet, so we
may see some delay in office relocation. We still need to finalize our office needs during
the process and will need to relocate in 7 weeks, including clearing out furniture and files.

3. Use of Multi-court - Pickleball / Tennis
Topic covered under Public Comment.
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VII. ADJOURNMENT

MOTION to adjourn by Deb seconded by Justin at 5:59 pm, unanimously approved.
The meeting was adjourned at 5:59 pm.

Addenda:

Claims Payment Request — March 9
Claims Payment Request - DOR Feb
Monthly Financial Statement By Fund
Director’s Dashboard

Public Meeting minutes for March 9, 2017
Approved by motion on this ~ #} ™ day of Apri \ S2

) wdayof  ApVil 2017

Vo ot

Justin PaulSen #4, Bob Eagan, Comy/éioner #2,
Secretary Chair

Signed and attested this
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