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Meeting Minutes
April 11,2017

Orcas Island Park and Recreation District Commission
Public Meeting, April 11,2017

OIPRD Conference Room

4:00 P.M. - 6:00 P.M.

L.

CALL TO ORDER - 4:03 pm

Bob Eagan, Chairman

Roll call:
Seat 1:
Seat 2:
Seat 3:
Seat 4:
Seat 5:

Staff present: Marcia West (Director), Kim lhlenfeldt (Assistant Director)

Vicki Vandermay - present
Bob Eagan - present
Martha Farish - present
Justin Paulsen - present
Deb Jones - present

I1. PUBLIC COMMENT

Jacob Chavez and Andrew Powley shared concerns about rumors of the existing BBQ at the
Skate Park being removed after hearing from Orcas Island Fire Department that there are
often complaints regarding use. Kim explained there are currently no plans to remove the
BBQ and reminded them to follow the San Juan County Burn Bans, which are posted at the
Eastsound Fire Station. Jacob also asked about getting additional brooms and better storage
for the brooms at the park, as the ones that are placed out there are often broken or stolen.
Finally, they would like to see a fence, located on the south side of the park, removed as it
makes that section of the park un-skatable. Kim shared with the group that Grindline Skate
Park builders would be out at the park on April 28t to assess for repairs and welcomed
them to join in the tour for input. The Commissioners thanked them for being stewards of
the park.

IlI. MONTHLY AGENDA

1. Previous Minutes - March 9, 2017

MOTION: Deb moved to approve the March 9, 2017 public meeting minutes; seconded by
Vicki it was approved unanimously.

2. Employees Pay Slip

MOTION to approve employees pay slip for $10,066.50 by Martha; seconded by Deb; and it
was approved unanimously.

3. Payment of Claims

MOTION: to approve the April Claims Payment #6501 for $30,497.95, Deb moved to
approve; Justin seconded and it was approved unanimously.
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MOTION: to approve the sales tax payment of $384.32 to the Department of Revenue, Vicki
moved to approve; Martha seconded and it was approved unanimously.

IV. MONTHLY BUSINESS
1. Financial

2. Director’s Report and Buck Park Maintenance Improvement Report

HECHN S

V. UNFINISHED BUSINESS

1. Office Temporary Relocation Plan
Funhouse renovation is set to begin May 1%, and all OIPRD office and supplies need to be
moved off-site. The heritage building could be here the first week in May, and we have a
couple storage units that can be utilized for other storage needs. We may need to find
additional storage for interim use while waiting for the new storage building to be set in
place. OIPRD staff will temporarily be working remotely and outdoors at Buck Park for ease
of access to participants and programs throughout the office renovation process.

2. Off Leash Area Update - Operating Agreement

The Land Bank licensing agreement is ready for review. The Commissioners would like to
see an agreement between Orcas Off Leash Area and OIPRD. Marcia will contact a municipal
attorney to consult on a draft agreement. The Commissioners have formed a committee for
further review and input on agreements.

3. Dugout and Multi Court Update
Dugout permit has been approved, work is underway and the dugouts are looking great!
Thanks to Justin and crew, Andrew S., and Bob. Next step is siding and doors.

Multi-court is waiting for the final concrete pour on the east apron. We need to complete
this before the school hits the courts. Someone has broken the new fence narrow panel. We
can replace the clamps with hinges and make this a second narrow opening.

VI. NEW BUSINESS
1. BuckPark Trees
There is a group of trees on the southwest side of the park that are being assessed for

health and stability. There is concern of a potential fall in a windstorm. John Olson has
assessed and will be drafting a formal report for review.
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2. Personnel

We have had Brooke Bruland working part time in the office throughout March. Brooke has
a skill set and personal interests in sports and recreation that will meet critical needs in
Park and Rec. We would like to bring her on full time to fill the Program Assistant position.
Marcia is recommending we hire Brooke at a beginning salary of $20 /hour with her
benefits starting after a successful 90-day introductory period. The Commissioners agreed
with this proposal and approved hiring Brook.

Josh Culp has been working as the baseball field coordinator and completing some park
maintenance tasks. He is interested in the position of Park Steward and has a strong
maintenance and sports background. We will continue to have Josh work on park projects
throughout the baseball season and will tentatively plan on hiring him as Park Steward at
20 hours / week at the completion of his baseball contract.

Martha shared that she would like to look at encourage ongoing employee
training/education. Justin would like to take another look at our collective benefits package
to see if it's time to move to another model as the organization develops. Justin also shared
a change in the law on paid sick leave that takes effect January 15t 2018. OIPRD will further
research upcoming law changes that apply to personnel.

3. Storage during Relocation
After collecting price options for buildings, with the approval of the Board, we have
contracted to purchase a Heritage building for park and equipment storage. It provides the
best value and maximum storage space.

4. Summer Programs

Summer program schedule is set; the summer mailer is in final edit and will be ready to
send out the last week in April.

ADJOURNMENT

MOTION to adjourn by Justin seconded by Deb at 6:19 pm, unanimously approved.
The meeting was adjourned at 6:19 pm.

Addenda:

Claims Payment Request - April 11
Claims Payment Request - DOR March
Monthly Financial Statement
Director’s Dashboard

Public Meeting minutes for April 11, 2017

Approved by motion on this  }| t day of Macy L2017
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Signed and attested this || Mdayof M A~ 2017
7% e
g it -/ ’L/'")

1/
]usti(‘nf’éﬁﬁen“#@, Bob Eagan, Comtnissioner #2,
Secretary Chair
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’ e | f] le Electronic Filing — washington State

—~

ORCAS ISLAND PARK & RECREATION DISTRICT 603-231-409

E-file Time: 7:28 AM

Confirmation

Confirmation Number
Tax Registration Number
Reporting Period
Payment Type

Date and Time Submitted
Payment Amount

Person Completing Return

20411100

603231409

03/2017

EFT Credit

4/11/2017 7:27:51 AM
384.31

Marcia West

To initiate your payment, you must contact your financial institution. Each bank
has its own guidelines for ACH transactions. ACH Credit taxpayers are responsible
for contacting their own bank to ensure funds are deposited in the State's bank no
later than 5:00 PM Pacific Time on April 26 2017.

For easy reference, print this Confirmation Information page and keep it with your
tax records.

Return to Account List

View Printable Return

Print Confirmation

Confirmation

For Assistance Call:
1-877-345-3353
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Activity Report o S ————
>%=_mrwouw32 Orcas Island Park & Recreation District - Monthly Director’s Report AS OF: 4/11/17

participants - —
avg each
activity time end date staffing location
March Mayhem Tournay LO-teams 19-Mar staff Gyrns NO M ﬂ Hm- o:m_.ﬁm_. O.—
Boys Choir 7 12-Jun MWA OCS Chapel W_.:u -m.._. CZE>W<
Bascoall/softball a8 10-Jun coaches/stoff | various fialds f ﬁ— m w:gmmﬁ maggmﬂw\ Budeot Actual
Soccer, Baturay 7 30-Apr fdaturay Buck Park , Asof March 3 H~ 2017 ‘m.. e
Rurntng Club 25 19-Jun Kulper Various _ income: 268,850 303,408
o R S e dtveis cachitia . Balance: $236,480.96 Personnel $35,343 | $30,748
Picktaball - Mon/Thurs 9 Suppli m.fmc 31,613
At . A 2 2 N g i
Picklaball - Sunday a.m. a ' Mar. Expenses: $19,058.80 n_ rent Z%: Capitalized $1,950 34,468 |
Valloyball - Wednasdays 22 “ i Professional Services $6,790 34,799
Bazketball - Tuesdays 21 - Mar. Revenue: $35,071.57 Admin./Office non- :
Futsal- Mondays Cancelied due to 4 weeks of No-Shows, | supplies/equip. costs $2,045 $2,263
Teen Open Gym - 7«.0:00&» 9 _ —Vm —..—.Oﬂ@ﬂ ce 3.0—.5 UCQNQ—H ._._‘Nem_ 5100 $350
Upcoming Activities - Summaer Activities to ba matled end of April ! . $6,500 $2,592
activity ragistered start date staffing location Bud m-.mnOQn $1 mO.A‘ 12
Thall 22 24-Apr coaches upper flelds ' >ﬁn:m_“ %Nwm &wu. 30 “ 30
Soccar, Spring Youth 24 25-Apr coaches Buck Park l ! S750 ) 3210
Dance 32 26-Apr 5. Muoss various | . §7,700 $7,842 |
Tenals Clinics 14 24-Apr Cann Buck Park | Hv:..—um.-.¢=nm“ +H@@.Qm© $4,200 | 3329
Youth enrolled per week = 127 $49,000 | $12,063 m
Avg Adults and Families at drap-in = 60 118 &w@«, m?@wﬂ
Totsl participating in Basketbsll Tournament = €2 E —

Commissioners’ Action Buck Park Maintenance & Management Administrative Task Update
Items * Multi-court is waiting for the final concrete pour on the east apron. We b _.mz.a Bank operating agreement is ready for final

* Direction for office need to complete this before the scheol hits the courts. Someone has . _,mm_ms\. . o
operations and location broken the new fence narrew panel. We can replace the clamps with After collecting price options for buildings, we have
nu AP hinges and make this a second narrow opening. elected to go with the Heritage building for park and

uring Funhouse ; :
no:mﬁm:n:o: * Dugouts are looking GREAT! Thanks to Justin and crew, Andrew S., and equipment storage. It provides the best value and
o o Bob. Next step is siding and doors. We have the approved permit, XN SEOr age Spack.

* REMINDER — Position 2 * Working on layout and furnishings for the playground. Justin Frausto will * Orcas Online will switch location service to Buck Park
and : tion ‘ d re up for be removing the old equipment and storing it in the new area. He is also once .<<m have power. Vonage phone connection is
reelection —Filing the preparing the pad for the new storage building. working well. o
week of May 15— 19. * Off Leash area needs finish grading and bark spreading. The grass seed will | * Survey work for the as-builtis in PrOgress. )

* Final review and be planted in a few weeks. It looks like water will come from a new * Insurance update is complete and filed with Enduris.
direction for staffing connection on Mt. Baker road. * Josh Culp has started as the baseball field perscn
del / ional * Andrew S. has offered to mill new boards for the bleachers. This project and is doing some Buck Park maintenance tasks. He
model / operationa : : )
diagram may be best after baseball season. is doing a great job and | recommend we continue to
- i * The new building is scheduled to arrive the first week of May. We are have him work on the park and equipment following
* Review of Water Rights SRR g baseball season
PRSI working to have a clear path 16" wide for the truck and trailer to bring the ; o
Bre ; building in. We also need to remove the old building while we have easy * Brook Bruland has started filling in as the Program
: xm<_m<<. of Land Bank access. We can “Buy-Sell-Trade” the building as soon as the power is Assistant. She has strong computer skills, is
Operating and disconnected. knowledgeable in sports and coaching and will be a
Maintenance * Will S., the Eagle Scout candidate, is scheduled to be on Orcas to start work strong addition to the OIPRD staff. | recommend we
Agreement. on the play area fence on Apr. 29. The troop is currently planning to build hire Brook as the full time Program Assistant-: )
the fence May 6'; however, he needs to get a list of materials for us to * The annual audit report is due by mid-May. This will
have on hand. A pair of nesting sandpipers have made a nest in the middle be top on the to-do list for the first of the month.
of the construction area. They currently are sitting on 4 eggs.
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Buck Park Improvement - Project Tracking and Budget

updated as of:  4/11/17
2016 |Q12017!  apr may jun  1Q22017f jul aug sept |Q3 2017 oct nov dec | Q42017 | 2017
NFRASTUCTURE INVESTMEN
110} Infrastructure Refurbish & Repair BP] 3,228 0 6,336 ) 0 6,336 0 0 0 4] 0 0 0 0 636
Sand Volleyball Court] 6,250 [ 0 0 0 0 0 0 0 0 ) 0 0 0 0
' New Multi-Use Court] 24,000 0 600 0 0 600 0 [+) 0 0 o 0 0 0 600
: New Multi-Use Court Fence] 12,000 0 0 0 0 0 0 0 0 0 0 [ 0 0 0
5 Dugout Repairs / Roofin 3,800 120 0 5,000 0 5.000 0 0 0 0 [ Q [§ 0 5,120
Spectator mmmzsu_ 0 (4 0 0 ] 0 3.000 1,000 0 4,000 0 a0 4 0 4,000
17 BP Shed Repair and Expansion 0 ¢ 2,976 14,000 1,500 18,476 0 0 0 0 0 0 4 o 18,476
1.8 layground Repair and Upgrade] 3,000 3,763 2,400 4,000 5,500 11,900 G 0 0 0 0 0 [ 0 15,663
9,110 Seasonal Fencing| 0 4,300 ) 0 0 [r) 4 0 0 0 0 0 [ 0 4,300
14 OOLA Development 0 4,000 4,924 0 3,000 7,924 0 0 a 0 0 0 0 0 11,924
12 Skatepark Repairs o 0 0 30 0 500 ) ] | Q 0 0 0 0 9 0
14 Field One Upgrade & frrigation 0 0 bl [ 6,000 6,000 3,000 0 14,000 18,000 0 0 0 [ 24,000
Resurface Tennis Courts 0 0 0 0 q 0 0 0 0 0 a 0 0 [ PEAD
Misc.s Contingent incl, major repairs] 4,500 Q 0 0 1,500 1,500 0 200 0 200 Q 0 0 [ 1,700

anid M




