Public Meeting
May 11, 2017

Meeting Minutes
May 11, 2017

Orcas Island Park and Recreation District Commission
Public Meeting, May 11, 2017

Eastsound Fire Station

4:00 P.M. - 6:00 P.M.

L. CALL TO ORDER - 4:02 pm
Bob Eagan, Chairman

Roll call:

Seat 1: Vicki Vandermay - present
Seat2: Bob Eagan - present

Seat 3: Martha Farish - absent
Seat4: Justin Paulsen - present
Seat5: Deb Jones - present

Staff present: Marcia West (Director), Kim Ihlenfeldt (Assistant Director)

II. PUBLIC COMMENT

III. MONTHLY AGENDA

1. Previous Minutes - March 9, 2017
MOTION: Deb moved to approve the April 11, 2017 public meeting minutes; seconded by
Vicki; and it was approved unanimously.

2. Employees Pay Slip
MOTION to approve employees pay slip for $11,373.50 by Justin; seconded by Deb; and it
was approved unanimously.

3. Payment of Claims
MOTION: to approve the May 15t Claims Payment #6501 for $580.71, Vicki moved to
approve; Deb seconded and it was approved unanimously.

MOTION: to approve the May Claims Payment #6501 for $35,702.03, Deb moved to
approve; Justin seconded and it was approved unanimously.

MOTION: to approve the sales tax payment of $179.10 to the Department of Revenue Deb
moved to approve; Justin seconded and it was approved unanimously.

IV. MONTHLY BUSINESS
1. Financial

RA £} s T N, T :
<Monthlv Financial Stafemenis>
SIVIUTILI

See attached Monthly Financial Statement.
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2. Director’s Report and Buck Park Maintenance Improvement Report

Ny e s ~ 1 24 A
<Director’s Report>

See attached Director’s Report.

V. UNFINISHED BUSINESS

1. Off Leash Area Update - Lease Agreement
Off Leash area is getting the final touches on grading, bark spreading, and grass seed. Land
Bank lease agreement needs to be reviewed by legal services. OOLA needs to be
coordinated with to ensure that they understand they are the fundraisers for furnishings
and signage.

MOTION: to forward the Lease Agreement, including Commissioners comments, onto Paul
Eisner for review made by Justin; Vicki seconded and it was approved unanimously.

2. Dugout Update
The dugouts at field 2 are nearing completion and have worked to keep the high school
players dry and covered. Next steps include building out the interior storage areas and
installing doors, siding and roofing. Clyde Duke is generously donating roofing for the
dugouts. Andrew will continue milling lumber for the siding, and a group of volunteers
needs to be coordinated to build-out the interior storage rooms. Marcia will work to order
and coordinate the remaining materials that are needed for completion.

3. Playground Update
Plans on layout and furnishings for the playground are still in the works. The equipment
has been moved and is staged in the new area. The sandpiper chicks have hatched and are
busy wandering the park, they should take flight in the next week or two. Once they are on
their way we can move forward with constructing the playground area.

Will S. and the Eagle Scout crew worked hard over the last couple weekends to complete
their section of the play area fence. Next steps will be the finish work. Additionally, we are
building a retaining wall along the east side of the play area that will double as a seating
space, and installing drainage on both sides of the wall.

VI. NEW BUSINESS

1. BuckPark Trees

“Tree Report>
John Olson assessed some trees along the west side of Buck Park that may need attention.
See the attached report outlining his findings. It appears that trees number 3, 5, and 8 and
any hazardous snags/branches should be removed prior to next winter. Kim will
coordinate with John for a quote for removal of hazardous trees and branches. Bob

recommends having them removed in August before the fall winds hit.

<

2. Grindline Assessment

50 % Sy ;
A rinAdline Accoccmenf Rennris
<@Grinaline Assessment neport-
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Grindline Skateparks, Inc. has assessed the Skate Park and has drafted a report of their
findings, along with a range of cost estimates for repairs. See attached report. Marcia will
approach the Community Foundation to learn how much is being held in repair funds for
the skate park.

3. Storage Shed - next steps

Removal of the old Buck Park storage shed is complete. After several folks came with
interest in taking it, it was determined that it was past it's useable and safe life. It was
demolished and cleared to the landfill. Justin Frausto prepped the pad for the new storage
building location. The building arrived this morning and is in place. Next steps include
trenching power to the location and installing interior lighting, receptacles and
wall/flooring finishes. Power to the park is currently off until the trench is complete and
the power has been moved and secured to the new building. Bob shared his wishes to
relocate the power box and irrigation controls to the south side of the tennis court.

4. Ballot - Re-election Filing Due

Reminder - Position 2 and Position 4 (Bob and Justin) are up for re-election and must file
the week of May 15t - 19t f they plan to submit for re-election.

VII. ADJOURNMENT

MOTION to adjourn by Deb seconded by Vicki at 5:20 pm, unanimously approved.
The meeting was adjourned at 5:21 pm.

Addenda:

Claims Payment Request — May 1
Claims Payment Request - May 11
Claims Payment Request - DOR April
Monthly Financial Statement
Director’s Dashboard

Tree Report

Grindline Assessment Report

Public Meeting minutes for May 11, 2017

Approved by motion on this Y thday of TN - 2017

Signed_,qnd ttested this_ o ™ day of \)v\[\){/ 2017
AL T
(= 7 )
Justih Paulsen #4, e Bob EaganL,C/ommlssmner #2,

Secretary Chair
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San Juan Sanitation Co. .
279 Gravel Pit Road Remit Payments To

) IR

DIG THIS! We’ve got dirt—and more! bayments: -206.31
secsocse ) o Balance Forward: . 0.00 |
Ig?)nBJuagﬁs_]anitation Co. Due by: 05/26/17 ACCOUNT NUMBER
oX )
Lynden, WA 98264-0267 236093954
PREV!OUTSSBALANCE: ggg%}
oy _877-240. PAYMENTS: -206.
Phone: 360-376-4709 m 1-877-249-1467 AL ANGE FC%RVF\Q%E?,: 22‘?3
. CURRENT CHA : '
Make Checks Payable To: BALANCE DUE: 24.73

SAN JUAN SANITATION CO.

Garbage Collection
\d/  Eastsound, WA 98245 P.O. Box 267 Commerical Recycling
Phone: 360-376-4709 m 1-877-249-1467 Lynden, WA, 98264 Landscaping Supplies
Billing Date: 04/30/17 Due by: 05/26/17 Delinquent: 05/31/17
ACCOUNT NUMBER ' SERVICE NAME & ADDRESS PREVIOUS BALANCE
2960959-SJ ORCAS PARK & RECREATION D - 95 SWORD FERN LN 206.31
QUANTITY DATE DESCRIPTION AMOUNT
1 12/22/16 PAYMENT -206.31
1 04/30117 RENT 2-YD SPECIAL Prorated Startup Prorated S 12.13
1 04/30/17 RENT CO-MINGLE 2YD Prorated Startup Prorated S 10.40
1- 04/30/17 14.5% SAN JUAN COUNTY EXCISE TAX 1.76
1 04/30/17 3.6%STATE REFUSE TAX 0.44
Are you planning a Summer cleanup or project? We offer clean,
convenient, temporary dumpster service to handle any size
cleanup need you may have.
|
R TEr Tiis Daae Aging 0-30 31-60 61-90 Over 90 Total
WiLarpEaon| 04/30M17 | (3109 5200 0.00 6.00 0.00 | 2a.73 | BORCE 24.73
THE NEXT BILLING

Previous Balance: 206.31

ENTER AMOUNT
BEING PAID 1
157 1AV 0.373 158 / 157 1-1-157 SAN JUAN SANITATION CO.
cp)ch%sx Fé/_\]ng & RECREATION D PO BOX 267
EASTSOUND WA 98245-0575 LYNDEN, WA 98264-0267
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SAN JUAN COUNTY 3 INVOICE 02953
350 Court Street ¢ Page 1 of 1

, RO AAG AR Uy

(360) 378-2161

DUE DATE 0472412017 ‘

INVOICE DATE 04/24/2017 i
ORCAS IS PARK & REC DISTRICT CUSTOMER # 0038
MARCIA WEST E -
PO BOX 575 AMOUNT DUE 284.85
EASTSOUND, WA 98245

rd
AMOUNT PAID L@L\" %§

Contact Name: ROBIN GARCIA Phone: (360) 370-7552
PLEASE DETACH AND RETURN WITH YOUR REMITTANCE. MAKE CHEGCKS PAYABLE TO SAN JUAN COUNTY

SAN JUAN COUNTY

DESCRIPTION AMOUNT
A/P Warrants Entered-District 137.76
Quantity @ $3.28 42
Payroll Warrants 108.00
Quantity @ $7.20 5
Miscellaneous Auditor charges 31.39
Postage Charge 31.36
Miscellaneous Charge 0.00
P Warrant Stock 4.20
Quantity @ $0.10 42
Envelope Stock 2.00
Quantity @ $.035 57
Fayroll Warrant Stock 1.50
Quantity @ $0.10 15
Total Amount Due: 284 85
Quarterly Fees - 1st Quarter 2017

CUSTOMER # 0038 INVOICE # 02953 PAYABLE UPON RECEIPT 284.85
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; o AccountNo. Location No.
. e - ' T ooed 06-0135
PO Box 115 -
astsound Water —

Eastsound, WA 98245 : ; » Due
360 376 2127 Amount Due

www.eastsoundwater.org | gs5/20/2017

g, ?
.

Add $17.00 PER MONTH LATE FEE if paying after due date.

Ol PARK & RECREATION DISTRICT

C/O: MARCIA WEST, DIRECTOR g
PO BOX 575 = _ 374"7/

EASTSOUND, WA 98245- Make Checks Payable to 1. W UA
This stub ensures your payment is processed accurately.
Please detach and return the stub with your payment,
and add your Location # to your check.

For emergencies EWUA has your email address and phone as:
oiprd@oiprd.org

Address or email corrections or updates
provided on reverse of stub.

Please Detach and Remit Stub with Payment

Eastsound Water Users Association A

286 Enchanted Forest Road, Suite B102 . , :
PO Box 115, Eastsound WA 98245 Ol PARK & RECREATION | | Ol PARK & RECREATION

Phone: (360) 376-2127  Fax: (888) 5232470 DISTRICT DISTRICT
www.eastsoundwater.org EWUA@rockisland.com :

: = Member'Name

‘Service Address

Ol PARK & RECREATION DISTRICT 673 MT. BAKERRD (1.75 EUS)
C/0O: MARCIA WEST, DIRECTOR

Due Date
05/20/2017

PO BOX 575 Account Nb. Location No.
,’—\ EASTSOUND, WA 98245- ' =
0064 06-0135

~ Service Dates

Billing Date __ MeterReadings |~ Usage - | Charge Amount

__ Previous Current (gallons)

PREVIOUS BALANCE $82.25
04/20/2017  03/20/2017 - 04/20/2017 8728 8.816 88 $82.25

Lonfrprea o0 S/‘\/ F - onud § B2.Z5 ISDVE -

Starting Ending

PAMMENT Grogn et ovossed W a2 wWas Yovd, & [

N

- Water Usage in Gallons To_tal Amount ( $1?(50

3500 . Due

$17.00 PER MONTH LATE FEE wilybe
applied to all past due acco

Special Message -

BASE RATES: $47/mo/ERU plus $20/1,000 gallon
for consumgption over 5,000 gal/mo/ERU

2000

1500

1000

INACTIVE ACCOUNTS: $3¢/mo/ERU

.00

Direct Online Banking Checks to "EVWUA"

Apr  May  Jun  Jul  Aug  Sep Ot Nev  Dec Jam  Feb  Mar  Apr Visited new website yet? eastsoundwater.org. ..




| Payment Due Date

05/26/17
Mail Payments to: BANNER BANK PO BOX 2181

WALLA WALLA WA 989362-0181

e MARCIA WES |
2-:-‘:——-———‘-“___: ORCAS ISLAND PARK & REC
Account Number: ##HHE #HHHE #HHE 1739
' S I an d ers Closing Date: 05/01/17
Credit Limit: $3,000A00
BANK Available Credit: $2,295.06
Account Inquiries - Account Summary
Customer Service: (855) 891-4821 Previous Balance $ 797.91
Lost or Stolen Card: (866) 839-3409 Purchases + 2,010.57
Cash + 0.00
Please Direct Written Inquiries to: Special + 0.00
BANNER BANK Credits - 0.00
PO BOX 2181
WALLA WALLA , WA 99362-0181 Payments - Gi0oR-
Other Debits + 0.00
‘ To pay on-line: Finance Charges + 0.00
&&= www.islandersbank.com NEW BALANCE 3 764.94
Payment Information
/,@’1 Total Minimum Payment Due $25.00 [ Minimum Payment $ 25.00 |

Account Activity Since Your Last Statement

Trans Date | PostDate | Plan Name | Reference Number | Description | Amount
04/05 04/06 PPLNO1 55310207096200988600038  ORCAS ISLAND HDWE EASTSOUND WA $ 64.84
04/07 04/09 PPLNO1 56310207098200987200127  ORCAS ISLAND HDWE EASTSOUND WA 4875
04/07 04/09 PPLNO1 55429607097894257171483  KRANOSCORP 2173242712 IL 1,083.90
04/10 04/11 PPLNO1 55310207101200987500455  ORCAS ISLAND HDWE EASTSOUMND WA 40.59
04/13 0413 PPLNO1 55432867103000207587261  AMAZON MKTPLACE PMTS AMZN.COM/BILL WA 3285
04113 04/14 PPLNO1 55432867103000730188265 ~AMAZON MKTPLACE PMTS AMZN.COM/BILL WA 20.00
04/14 04114 PPLNO1 55432867104000790173347  AMAZON MKTPLACE PMTS AMZN.COM/BILL WA 62.97
04/14 04/16 PPLNO1 55432867104000377541783  VBS*VOMAGE BUSINESS 866-801-0242 GA 99 60

N 04119 04721 PPLNO1 55641867110010187005523  THE HOME DEPOT #8561 BURLINGTON WA 44200
04/19 04i21 PPLNO1 55541867110010187006802  THE HOME DEPOT #8561 BURLINGTON WA 8264
04120 04721 PPLNO1 55432867110000803165472  INTUIT *QB ONLINE 800-286-6800 CA 32.43

Payments, Adjustments and Others
04/25 04/25 00000000000000000000000  PAYMENT - THANK YOU 2,103.54 -

MANAGE YOUR ACCOUNT ONLINE AT BANNERBANK.COM. IT'S FREE! IT'S EASY! FOR ONE CARD, ENROLL UNDER
"ACCESS YOUR ACCOUNTS." REVIEW ACTIVITY, TRACK SPENDING, SET ALERTS, AND MORE. TO MANAGE YOUR
COMPANY'S CREDIT CARDS, SELECT "COMPANY CARD ADMIN." VIEW CARD BALANCES, DOWNLOAD TRANSACTIONS,
CHANGE CARDHOLDER CREDIT LIMITS, MAKE PAYMENTS, AND MORE. ENROLL TODAY!

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW 5 DAYS FOR MAIL DELIVERY .

BANNER BANK Py

PO BOX 2181 A i —
WALLA WALLA WA 99362-0181 l

slanders

BANK

[
;Closmg Date | New Balance

Payment Due

Total Minimum : i ‘ Payment Due Date

"

[ Account Number |
55632 3700 0009 1739

Check box to indicate =
L]

name/address change
AMOUNT OF PAYMENT ENCIL.OSED

on back of this coupon

05/01/17 $704.94 $25.00 05/26/17 $ ERE! 4- ﬂ
¥
MARCIA WEST == MAKE CHECK PAYABLE TO:
ORCAS ISLAND PARK & REC = 9
PO BOX 575 — o Hduldinthodbaa Bl o b oo bbb
. EASTSOUND WA 98245-0575 —_— BAMNER BANK
i PO BOX 2181

llllllhllllllllllll!lllIlllllllIIIIIIIIIIIIIlIIIIII'lIIHIlII

WALLAWALLA WA 99362-0181

8b 5532 3700 0009 1739 DODD2500 000?049y &
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Q ""f'l E-file Time: $1:31 Apg # '
e 4 } e Electronic Filing - washington State f

ORCAS ISLAND PARK & RECREATION DISTRICT 6032-234-402

AN April 2017

EFT Credit Payment

=< Refuin to Summary Page

Please confirm your payment information:
Payment Method: EFT Credit

Amount Due: 179.10

Payment Amount: - 17910

Please contact your bank to initiate a payment. Your payment
must be received by the Department's bank by 5:00 pm on the
EFT payment due date.

D svivg, BT8P =y
Fayiment Due Daies

— Businesses that are new to the EFT Credit program must
provide the following bank account information to their
financial institution:

DOR Account Number: 153910882262
Transit Routing Number: 123000848

Select A piffe_rent Paymen_t Opﬁiqn

EFT Credit Payment

For Assistance Call:
1-877-345-3353
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Dear Ms. Thlenfeldt.

I have inspected 8 Douglas fir trees located at Buck Park that were designated by vellow survey tape in
April. The trees are located on either side of the service road as it enters the lower soccer field area below
the upper baseball field in the southwest area of Buck Park.

General observations:

A number of very large old growth trees as well as younger second growth trees adjacent to the service
road appear to be in poor health. They exhibit considerable deadwood, broken branches and dead tops.
These unhealthy trees have likely been atfected by the construction and considerable earth moving of the
upper and lower athletic fields.

Observations of the eight fir trees in question

Four Douglas fir trees on the west side of the service road just below the baseball field.

. Starting from the west, the first tree has a broken top and is dead. It can serve as a habitat tree.

. The second, small Douglas fir has a broken top, has normal foliage and does not appear to pose a hazard.
. The third Douglas fir trom the left is about 90 feet tall with a trunk diameter of about 18". The top is
misshaped and abnormal. The canopy 1s 50% of normal. Many of the branches have been broken due to
exposure to wind. There are big dead branches in the canopy.

4. The Douglas fir closest to the service road has a broke top, is about 40 feet tall with a trunk diameter of
16 inches. The tree appears healthy.

LA I S

Four trees on the east side of service road just below the baseball field

5. Old growth snag 8 feet from road. About 45 inches trunk diameter and 90 feet tall. This Douglas fir has
only 30% of normal canopy, huge dead limbs. This old sentinel likely had root damage caused by
construction of the ball fields.

It is a hazard and should be removed.

6. Very large old growth Douglas fir. Estimated trunk diameter 50 inches and 90 feet tall.

It has a very large hanging branch that should be removed. As this tree provides excellent habitat the tree
should remain. It is not hazardous because it does not have anv targets within range of falling branches.

7. Douglas fir bordering the mowed grass area, south end of Buck Park. About 22 inch trunk diameter and
and 80 feet tall. Nearest to the service road of the two trees. Has 70% of normal canopy foliage. Tree is
subject to windthrow because it is exposed to the wind.

8. Douglas fir bordering mowed lawn area in south edge of Buck Park. Has large defect that can break
under stress from high wind. Many short limbs have been damage by the wind. Removal recommended due
to swelling (defect) in trunk.

John W. Olson,

Certified Arborist

Island Tree Doctor

PO Box 1574 Eastsound WA 98245
360-376-8007
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INTRODUCTION

1

" (GRINDLINE SKATEPARKS, INC.

We use best management practices and our collective experience in the field of Skatepark Design and
Build to assess skateparks in terms of condition, safety, function, efc...

Please note that while we highlight the good points of the skatepark in descriptions and some photos, the
main focus of the assessment will help clarify the results and guide Orcas Island’s decision making process.

This assessment identifies and outlines the current function and condition of the skatepark, cost of repairs,
potential hazards and a strategic plan for repair and/or upgrade/replacement.




DESCRIPTION

— LocATION:

301 Mt Baker Rd.
Eastsound, WA 98245

Buck Park

TrE ORCAS ISLAND PARK AND RECREATION DISTRICT OPERATES BUCK PARK LOCATED JUST NORTH OF THE SCHOOL ON MT. BAKER ROAD. THE PARK
INCLUDES A WORLD-CLASS SKATEBOARD PARK, TENNIS, BASEBALL AND SOFTBALL FIELDS, SOCCER FIELDS, RUNNING TRAIL, AND A SAND VOLLEYBALL
COURT. ORCAS PARK AND REC IS CURRENTLY WORKING TO UPGRADE FENCING AT THE BASEBALL / SOCCER FIELDS AND REVITALIZE THE VOLLEYBALL
COURT.

ORCAS ISLAND SKATEPARK HISTORY

From Orcas Island Parks & Rec. Welbsite: http://orcasparkandrec.org

The Orcas Island Skatepark / Scott Stamnes Memorial skatepark was built in 2002. The founders of the now
legendary skatepark design/build firms of Grindline and Dreamland created the park. They built the park by
skating and dreaming each zone from the giant bowl to the death box. The park draws skaters from around
the world and is a monument to local skaters. 2017 marks the foruteenth year of this grand monster of a park.
The park is still a ride to be reckoned with and provides a challenge for both beginners and experts

The current skatepark was built by Mark Hubbard and the Grindline crew. The Orcas Island skatepark was one
of the first Grindline Skateparks - setting the bar for what a timeless Pacific Northwest Skatepark is.




SKATEPARK CONDITION
™ PHysicAL CONDITION OF SKATEPARK

Given that skateparks are relatively new in terms of construction (the oldest surviving facilities date back
to the late 1970’s) it is difficult to determine how long skateparks that are built to today's standards of
construction will last — both in terms of condition and function. We can only assess skate parks on their
current appearance.

Skatepark condition covers items including:
HAZARDS

DAMAGE (WEAR & TEAR)

SPALLS AND CRACKS

DIFFERENTIAL SETTLEMENT

SURFACE FINISHES

Good: The skatepark is beginning to age and shows a noticeable level of wear and tear. An increase in
the level of regular maintenance is required to maintain its performance and minor repairs / upgrades /
improvements should be implemented at this time (funding / design / construction).

The Orcas skatepark will need significant repairs to be brougt back to its original state.

Flat Bottom of Bowl:

There are two sections of the bowl that the flat bottom has failed and will need to be torn out and re-
placed.

This work would be the top priority.

Approx. 600 Sqg/Ft.

Cracks & Seams:

Many of the cracks and seams have been routed out and filled with a cemtal type material that is failing
and causing an rough ride as well a fall hazard from the repair material ending up all over the skatepark.
Most of the seams can be gound down and filled creating a seamiess ride.

There has been some differental settlement causing uneven seams in some areas at the edge of the park,
that will need to be repaired Any settlement and cracking happened in the first few years of the park and
appears to have stopped. With proper repairs the uneven seams can be grinded down and filled with a
repair material.

Approx. 2,500 LF

Pool Coping
The pool coping is in realativiey good condition, although there are sections that need immediate atten-
fion.




PrysicaL CONDITION OF SKATEPARK

The supporting photos and descriptions outline the specifics of our assessment. Based on
these, and our site visit, the skatepark has been rated as:

Good

The skatepark is beginning to age and shows a noficeable level of wear and tear. Anincrease in the level
of regular maintenance is required to maintain its performance and minor repairs, upgrades, improvements
should be implemented at this time (Funding, Design and Build).

END OF LIFE ESTIMATE = 10 - 15 YEARS

Surface Finish Damage

2 Areas of Flat Need o be Removed and re- 2 Areas of Flat Need o be Removed and re-
placed in the bowl. placed in the bowl
This work is the priority This work is the priority

P e
Damage - Uneven Edges Damage - Uneven Edges
Uneven edges and the attempted repair need o Uneven edges and the attempted repair need to
be ground down and filled with a flexible epoxy. be ground down and filled with a flexible epoxy.




deage - Uneven Edges Damage - Uneven Edges
Uneven edges and the attempted repair need to Uneven edges and the attempted repair need to
be ground down and filled with a flexible epoxy. be ground down and filled with a flexible epoxy.

Damage - Coping Mortor Bed Surface Wear

The coping is in good conditfion. The mortor bed Because of the age of the park some areas are

in some spots has damage and causes some un- becoming rough. Re- Sedling the park at this time
even seams on the deck. would prolong the life of the concrete. Grinding

smooth some of the rough areas is also an option.

Fence in the way
Fence could be moved back 3' and placed in

3 . - @ the grass. This would create a new option to skate
Coping and Deck Damage and also not pose the risk of someone hurting
Cracks behind coping in deck and grout joints of themselves on the fence. There are also bolt stick-
coping need fo be repaired and or replaced. ing out of the fence that pose a danger.

N

¥




HAZARDS

“™ This section highlights any potential hazards needing immediate attention to reduce risk to The Orcas

lsland. Parks and Recreation District. Please also refer to the detailed descriptions and photos in the previous
sections.

HAZARD: THE SKATEPARK HAS ISSUES AFFECTING THE SAFETY OF USERS. EXTREMELY WORN SURFACES, DAM-
AGE, STRUCTURAL FAILURE, ETC.

IMMEDIATE ACTION REQUIRED:
Repair:

Surface Finish Damage

The concrete in 2 areas of the flat bottom of the bowl are failing and need to be removed and replaced.
Patching repairs have been fried and have made the area worse. This work should be the top priority as if
creates a hazard and prevents the bowl from being used propertly.

* Approx 600 SQ/Ft of concrete flat fo be removed and replaced.

Uneven Edges and Seam Damage
Many of the cracks and seams have been routed out and filled with a cement-all type material that is fail-
ing and causing a rough ride as well as a fall hazard from the repair material ending up all over the skate-
park. Most of the seams can be gound down and filled creating a seamless ride.

~~_ There has been some differental settlement causing uneven seams in some areas at the edge of the park,
that will need to be repaired Any settlement and cracking happened in the first few years of the park and
appears to have stopped. With proper repairs the uneven seams can be grinded down and filled with a
repair material.
* Approx 2500 LF of seams




REPAIR AND MAINTENANCE ESTIMATED COSTS

~™. Maintenance and repairs are required to keep the Orcas skatepark safe and usable. The prices given are
range for planning purposes and approximate. A bid will be given and exact scope of work agreed upon.
Many of the items can be scaled back to work with the budget.

Repuairs

¢ Demo Approx. 600 Sq./Ft. of Flat Bottom in the Bowl = $3,000

e Pour Approx. 600 Sq./Ft. of 4000PSI Concrete in Flat Bottom of Bowl = $6,000

e Grind down all uneven seams Approx. 2,500 LF = $4,000 - $8,000
s Remove all old repair material from cracks =$1,500 - $3,000
e Fill cracks with high end, seamless joint sealant 2,500 LF = $9,000 - $15,000

Maintenance
e Repair pool coping - reset pool coping in mortor bed where failed, replace broken blocks as needed.
= $6,000 - $10,000

e Reseal entire skatepark with penetfrating concrete sealer = $8,000 to $12,000
Improvements
= Move Fence back from pocket so the lip can be used Local Contractor

The repairs should be the priorities to address and the flat bottom done in 2017 at the very least. Resealing
and Coping could be done in the next years if funding is an issue.

ReSedling yearly with a high end penetrating sealer is the most beneficial item that can be done fo help
preserve the skatepark, -along with some basic repairs this will keep the Orcas skatepark going for years to
come.

A few items need to be addressed immediately in order to keep the skatepark in a safe operating state.
Other items can be prioritized and taken care of as funding becomes available.




