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Meeting	Minutes	
December	14,	2017	

	
Orcas	Island	Park	and	Recreation	District	Commission	
Public	Meeting,	December	14,	2017		
Eastsound	Fire	Station	
4:00	P.M.	-	6:00	P.M.		
	
I. CALL	TO	ORDER	–		4:09pm		
Bob	Eagan,	Chairman,	present	
Roll	call:	
Seat	1:				Vicki	Vandermay,	present	
Seat	2:				Bob	Eagan,	present	
Seat	3:				Martha	Farish,	present	
Seat	4:				Justin	Paulsen,	present	
Seat	5:				Deb	Jones,	present	
	
Staff	present:	Marcia	West	(Director),	Kim	Kimple	(Assistant	Director)	
	
II.	 PUBLIC	COMMENT	

	
Paul	Andersson	introduced	himself	from	Lopez	Solid	Waste.	He	is	also	active	in	soccer	
programs	with	OIPRD.	
	

	
II. MONTHLY	AGENDA			

<	Claims	Payment	Request	November	22,	2017>	
<	Claims	Payment	Request	December	14,	2017>	
<	Claims	Payment	Request	DOR	November	2017>	
	

1. Previous	Minutes	–	November	09,	2017	
	
MOTION:		Justin	moved	to	approve	the	November	09,	2017	public	meeting	minutes;	
seconded	by	Deb;	and	it	was	approved	unanimously.		
	
2. Previous	Minutes	–	Special	Meeting	November	16,	2017	
	
MOTION:		Justin	moved	to	approve	the	November	09,	2017	public	meeting	minutes;	
seconded	by	Deb;	and	it	was	approved	unanimously.		
	
3. Employees	Pay	Slips	
	
MOTION:		Martha	moved	to	approve	the	November	09,	2017	public	meeting	minutes;	
seconded	by	Justin;	and	it	was	approved	unanimously.		
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Justin	asked	if	the	new	Paid	Sick	and	Family	Leave	Law	is	factored	into	the	2018	budget	at	
0.55	hours	accrued	per	pay	period	and	Kim	and	Marcia	confirmed	it	has	already	been	
factored	into	the	budget.	Vicki	asked	Marcia	to	follow	up	via	email	with	the	details	of	the	
law	and	Marcia	agreed.	
	
4. Payment	of	Claims	

	
MOTION:	to	approve	the	November	22,	2017	Claims	Payment	#6501	for	$765.77	by	Justin;	
Martha	seconded,	and	it	was	approved	unanimously.	
	
MOTION:	to	approve	the	December	14,	2017	DOR	Claims	Payment	#6501	for	$215.47	by	
Justin;	Martha	seconded,	and	it	was	approved	unanimously.		
	
MOTION:	to	approve	the	December	14,	2017	Claims	Payment	#6501	for	$37,722.95	by	
Justin;	Martha	seconded,	and	it	was	approved	unanimously.		
	

	
IV.	 MONTHLY	BUSINESS	

1. Financial		
<	Monthly	Financial	Statement>	
	
See	the	attached	Monthly	Financial	Statement.	Account	Balance	as	of	November	30,	2017	is	
$139,176.94.	
	
FUN	FACT:	The	Quickbooks	opening	balance	from	1/1/2013	is	nearly	the	same	as	the	end-
of-period	balance	for	12/31/2017.	The	expenses	in	this	report	are	cumulative	for	the	last	5	
years.	Dance	expenses	have	been	costly,	but	well	attended,	and	staff	will	follow-up	with	
these	programs	to	assure	unpaid	expenses	are	settled.		
	
Toilet	expenses	have	added	up	over	the	years,	it	may	be	worth	proposing	a	levy	to	install	a	
more	permanent	situation.	Bellingham	has	good	examples	of	alternative	toilets	that	do	not	
require	a	drain	field.		
	
The	first	quarter	spending	should	be	conservative	as	the	loan	payment	is	due	in	the	first	
and	third	quarters	of	2018.	Some	projected	expenses	are	consistent	with	normal	billing,	
other	expenses	(i.e.	repairs)	are	just	estimates.	Martha	pointed	out	there	is	county	grant	
money	(approx.	$20,000)	for	the	skatepark	being	held	up,	awaiting	contract	completion.	
First	quarter	spending	may	be	jeopardized	by	not	having	the	county	contract	and	
subsequent	check.	Martha	suggested	when	paying	these	expenses,	we	should	invoice	the	
county	for	work	completed,	since	the	money	has	been	approved	by	the	council.		
	
2. Director’s	Report		

<	Director’s	Report>	
	
SWISH	girls	basketball	is	wrapping	up	a	great	season,	and	the	boys	SWISH	program	begins	
next	week.	Attendance	for	drop-in	swimming	has	been	good	each	month	at	around	20	
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people.	Running	Club	has	had	great	attendance	from	all	age	groups.	Kim	has	had	continued	
communication	with	San	Juan	Island	for	the	upcoming	baseball	season.		
	
After	great	interest,	OIPRD	is	moving	forward	with	offering	a	day	trip	to	the	Flower	and	
Garden	show.	Martha	says	the	senior	center	may	have	requirements	to	use	the	county	bus	
and	have	ferry	costs	covered	by	the	county	if	they	register	through	the	county	for	this	
event.	Kim	will	follow	up	with	Bonnie	Berg	for	more	info.	
	
	
3. Buck	Park	Maintenance	and	Improvement	Report		
	
Water	is	currently	being	manually	filled	at	the	dog	park.	Bob	explained	the	Eastsound	
Water	Users	Board	decision	to	not	give	a	special	allocation	for	the	dog	park	is	based	on	
their	policy	barring	the	transfer	of	water	across	tax	parcels.	An	additional	connection	either	
needs	to	be	paid	for	monthly	or	the	parcel	boundaries	need	to	be	adjusted.	Marcia	reports	
that	the	Land	Bank	may	be	willing	to	do	a	boundary	line	adjustment	and	this	could	benefit	
both	parties.	The	water	project	will	move	forward	in	January	and	a	boundary	line	
modification	will	be	sought	by	OIPRD.	
	
The	dog	park	sustained	some	damage	at	the	entry	of	the	small	dog	area	from	a	car	incident.	
OIPRD	is	repairing	this	damage	and	installing	wheel	stops	to	prevent	future	occurrences.		
	
	

V.	 UNFINISHED	BUSINESS	
	

1. Update	on	OISD	Construction	Schedule		
Field	Impacts	–	OIPRD	may	need	to	seek	a	grant	in	Spring	2020	for	repair	of	fields	due	to	
overuse	while	OISD	facilities	are	under	construction.	Kim	suggested	some	sports	that	
historically	use	OISD	facilities	would	need	to	move	to	Buck	Park.	Commissioners	discussed	
that	the	school	fields	#4	and	5	are	currently	a	safety	hazard.	OIPRD	will	continue	
communicating	with	OISD	about	the	facility	use	agreement.	Deb	and	Bob	will	follow	up	
with	Eric	at	OISD	regarding	field	repair.	
	
2. 	Off	Leash	Area	–	Grant	Update	
	
The	grant	OOLA	acquired	for	the	new	off	leash	area	is	about	to	expire.	OOLA	will	be	using	
the	leftover	monies	to	purchase	materials	for	a	small	dumpster	containment	to	house	
waste	hauled	from	the	off	leash	area.	
	
	
3. Policy	and	Procedure	Manual	
Tabled	for	a	future	meeting.	
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4. Review	and	Acceptance	of	Marcia	West	Resignation	
<	Resolution	2017-6>	
	
MOTION:	to	approve	Resolution	2017-6	accepting	Marcia’s	resignation	by	Martha;	Justin	
seconded,	and	it	was	approved	unanimously.	
	
	
5. Appoint	Interim	Director	
<	Resolution	2017-7>	
	
MOTION:	to	approve	Resolution	2017-7	by	Deb;	Vicki	seconded,	and	it	was	approved	by	
the	majority	and	not	approved	by	Justin.	
	
Justin	does	not	believe	we	need	an	Interim	Director,	he	believes	we	should	directly	assign	
the	Director	position	to	Kim	Kimple	without	a	6-month	interim	position.	
	
Martha	prepared	a	press-release	announcing	Marcia’s	resignation	and	Kim	Kimple’s	
appointment	as	Interim	Director.	
	
6. Review	and	Consideration	of	District	Financial	Officer	Proposal	
<	Resolution	2017-8>	
	
MOTION:	to	approve	Resolution	2017-8	for	Marcia’s	professional	services	by	Vicki;	Deb	
seconded,	and	it	was	approved	unanimously.		
	
Marcia	will	edit	her	letter	to	read	the	same	as	her	contract	whereas	she	will	charge	a	fixed	
rate	for	her	services	with	additional	services	billed	at	an	hourly	rate.	
	

VI.			EXECUTIVE	SESSION	
	

1. Staffing			
No	Executive	Session.	All	matters	were	discussed	in	public	session.	
	

VII.			NEW	BUSINESS		
	

1. Establish	Timeline	and	Compensation	for	Interim	Director	
	
The	timeline	for	Kim’s	Interim	Director	position	will	be	6	months,	and	her	employment	
contract	needs	to	be	edited	to	include	this	term.	Martha	has	revisions	to	the	employment	
agreements.	Bob	confirmed	with	the	commissioners	that	the	budgeted	compensation	for	
Interim	Director	was	accepted	unanimously	and	by	Kim.	Martha	proposed	the	issue	of	
potential	funding	shortage,	and	proposed	a	question	on	the	course	of	action.	Kim	stated	
immediate	staffing	reduction	would	be	one	course	of	action.	
	
Martha	would	like	OIPRD	and	the	Commissioners	to	gather	at	a	retreat	in	January	to	go	
over	budgets,	future	goals	of	the	district	and	create	a	structure	for	how	to	proceed.		



































		
	

Orcas	Island	Park	&	Recreation	
District	-	Monthly	Director’s	Report	

Administrative	Task	Update			

Buck	Park	Maintenance	&	Management	

AS	OF:	1/13/18	

BUDGET	SUMMARY	

Commissioners’	Action	Items	

nov dec 2017 Q1 2018
32,813 2,000 292,795 29,450

4,066 1,398 39,560 8,500

0 6,996 8,184 1,000

0 45,000 45,000 0

36,879 55,394 385,539 38,950

30,445 26,799 161,916 18,000

11,744 15,734 137,382 28,629

2,748 2,648 33,310 11,610
42,487 0 45,698 3,680

6,302 0 6,302

0 0

36,000 0 36,000

0 0
0 0 0 3,000

0 0 1,117 80

184 0 2,278 600

2,209 9,241 69,099 10,700

4,259 3,114 45,241 10,555

93,892 57,536 492,646 83,174

139,177 137,035 $ 137,035 $ 92,811

Park Essential Maintenance

TOTAL EXPENSES:

END OF PERIOD BANK BALANCE

Loan and Fees

Loan interest:

Loan principal repayment / Saving account:

Election / Ballot Fees
Audit Fees

Taxes and Remittances
Recreation Programs

Operations & Seasonal Staff

RECURRING EXPENSES

Professional Staff

TOTAL INCOME:

EXPENSE ALLOCATION

INFRASTUCTURE INVESTMENT

End of Year and Look Ahead

INCOME SOURCING

Taxes and Remittances
Activity Fees and Rents

Donations / OICF

Loan Proceeds / Grants

Activity	Report			

activity

participants	
avg	each	
time end	date staffing location

Girls	SWISH	Basketball 18 16-Dec Various Various

Boys	Pre-seas.	Basketball 11 16-Dec Frausto OCS	Gym

Running	Club 25 13-Dec Kulper	 Various

Boys	Choir-	Fall 6 18-Dec MWA OCS	Chapel

Dance-	9	Levels	Session	II 58 16-Dec Moss	 Various

Soccer,	Fundamentals 9 24-Dec Balic Buck	Park

Community	Swim 22 5-Nov Staff OAC

Basketball,	Drop-in	Adult 10 19-Dec Staff Old	Gym

Volleyball,	Drop-in	Adult 15 20-Dec Staff OHS	Gym

Pickleball,	Drop-in	Adult 12 21-Dec Staff Old	Gym

activity
participants	
enrolled start	date	 staffing location

Boys	SWISH	Basketball 47 11-Dec Various Buck	Park

Running	Club-	Winter 0 11-Jan Kulper Various

Community	Swim	-	Jan NA 3-Dec Staff OAC

Boys	Choir-	Winter 0 8-Jan MWA OCS	Chapel

Participants	per	week	=	186

Upcoming	Activities	(see	mailer	for	full	list):	

						

	

• Water	is	currently	being	hand	filled	in	the	dog	park	but	connections	are	ready	to	be	
hooked	up.			

• Skatepark	repairs	are	on	hold	waiting	for	warmer	weather	for	the	application	of	caulking	
and	sealant.		

• Fencing	and	restoration	of	the	baseball	and	softball	fields	is	complete.	Fence	at	the	
baseball	field	has	been	extended.	Both	fields	have	been	tilled,	soil	added	for	positive	
drainage,	re-graded	and	compacted.	The	berms	from	years	of	dragging	have	been	
removed	and	the	infield	edge	reset.	

• Irrigation	vault	project	is	complete	except	for	connecting	the	zone	wires.	All	power	has	
been	moved	off	the	road	to	the	south	side	of	the	tennis	courts.	The	well	pump	has	been	
relocated	to	the	new	vault	and	new	piping	installed	and	connected.	

• The	dog	park	has	been	repaired	after	an	accident	took	out	the	small	dog	gate	and	
fencing.	We	will	be	placing	parking	wheel	stops	to	prevent	any	repeat	of	the	problem.	
We	will	be	adding	an	onsite	dumpster	with	enclosure	for	the	dog	park	trash.	

• We	need	a	signed	around	copy	of	the	Land	Bank	Operating	
Agreement	for	the	off	leash	area.	

• Ongoing	as-built	for	Buck	Park	is	being	cleaned	up	and	will	be	
back	to	us	soon	with	a	CADD	file	we	can	update.	

• Office	build-out	is	complete.	Thank	you	Terra-Firma	
• Various	changes	to	personnel	status	to	be	finalized	during	
the	meeting.		

• The	PFFAP	Grant	has	been	received	in	draft	form.	We	need	to	
gather	backup	information	from	Grindline	and	resolve	the	
issues	of	insurance	and	prevailing	wage	prior	to	accepting	
the	grant.		

• The	OIPRD	Policies	and	Procedures	edits	are	nearly	complete	
and	will	be	ready	for	review	at	the	regular	monthly	meeting	
in	January.	

• Accept	West	Resignation	
• Appoint	Interim	Director	
• Designate	District	Financial	Officer		
• Review	OISD	Facility	Use	Agreement	–postponed	to	January		
• Review	of	Policies	and	Procedures	–	postponed	to	January	

As	of	November	30,	2017	
Balance:	$139,176.94	
Nov.	Revenue:	$36,879.08	
Nov.	Expenses:	$93,892.43	
	
Difference	from	budget		
Adjusted	Budget	Balance:		
					$133,295	
Actual	Balance:	$139,177	
Difference:	+$5,882	








