Orcas Island Park and Recreation District Commission
Regular Meeting Agenda
Thursday, October 15th, 2026; 1:00 PM
45 Lavender Lane (main conference room)
Eastsound, WA 98245

Meeting Link:
https://us02web.zoom.us/j/84576141730?pwd=cyiP6ZkdziXVzKuEcFNNPDLarzoObS.1
By Phone: (253) 205-0468

Meeting ID: 845 7614 1730

Passcode: 744585

I. CALL TO ORDER

Seat 1: Dennis Dahl

Seat 2: Bob Eagan

Seat 3: Asya Eberle

Seat 4: Woody Ciskowski
Seat 5: Deborah Jones

I1. PUBLIC COMMENT

I1l. MONTHLY BUSINESS
1. Payment of Claims
09/30/2026 Payroll
09/15/2026 A/P
09/29/2026 A/P

2. Previous Minutes
09/10/2026

IV. MONTHLY REPORTS
1. Director’s Report

2. Financial Report
Monthly Financial Report
Grant Funding Update
2027 Budget
Levy Information

3. Facility Report
SJC Park Operations Interlocal
Buck Park Drainage — Add Scope
Buck Park Memorial Projects

4. Program Report
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V. OTHER BUSINESS
1. Policy Manual Update

VI. PUBLIC COMMENT

VII. ADJOURNMENT

Next Meeting — November 12", 1:00 p.m. Budget Hearing and Regular Meeting



